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MINUTES 

SPECIAL COMMISSION MEETING 

 Ed Burke Recreation Center – 11400 NE 9th Court 

Wednesday, February 1, 2006 - 7:00 pm 

1. CALL TO ORDER:  Mayor John Hornbuckle called the meeting to order at 7:20 pm.

2. ROLL CALL: In addition to the Mayor, the following Commissioners were present at roll call:  Vice Mayor Chester Morris, Kelly Mallette and Robert Anderson. The following staff members were also in attendance:  Village Attorney John Hearn and Village Clerk Carmen Spelorzi.
Mayor Hornbuckle mentioned that the meeting is designed to be a workshop to address the concerns and comments of the commission and those of the residents.  He noted that Charter Review Committee Chair Steve Bernard would be present to answer questions.

3. ADDITIONS / DELETIONS / WITHDRAWALS: Commissioner Mallette suggested reopening the position of CFO and to allow former finance director Tom Calderon the opportunity to submit his resume.  She mentioned that Patricia Walker, the CFO of the City of Miami Beach has agreed to review the resumes.  Commissioner Mallette suggested extending the application date by two weeks and advertising the CFO’s salary range at $55,000 to $65,000 to be finalized by the commission.  The commission agreed by consensus to proceed with Commissioner Mallette’s suggestions.

4. DISCUSSION ON THE NEW CHARTER BY THE COMMISSION:

Vice Mayor Morris, being a former member of the Charter Review Committee spoke about the process the committee went through to review and update the charter.  He commended the committee and stated that he sees nothing wrong with the charter as being presented.  The Mayor agreed that the committee has done a fantastic job.

Commissioner Mallette commended the committee members for their work.  Commissioner Mallette began discussion on the advertisement position of the manager.  She mentioned that there is concern in the community regarding the qualifications of the manager.  She suggested creating, separate to the charter, a job description for the manager and the qualifications required for the position.  Commissioner Mallette stated that she feels that by doing this the residents are informed of what kind of candidate the village is looking for.

Commissioner Mallette spoke about the section on borrowing and the $25,000 limit stated in the charter.  She inquired if the committee researched what the $25,000 would equal in present day.  Chair Bernard stated that the committee decided that setting a limit in the charter would not work for the city the same way that setting the borrowing limit at $25,000 annually has not worked since 1933.  He also noted not recalling a time the city has actually borrowed the money on an annual basis.  Commissioner Mallette mentioned that the $25,000 from 1933 is between $318,000 and $335,000 in present day value.  She further expressed concern about the public perception on borrowing.  Commissioner Mallette suggested having a voter approval over a set amount of money.  Commissioner Mallette stated that she does not feel that the residents are ready to give the commission blanket authority the way it could be perceived that the document does.

Commissioner Anderson commented that in 1933 most people paid in cash.  He noted that the community should be educated that today it is possible to benefit from borrowing.  Commissioner Anderson spoke against presenting a set dollar amount in the charter.  He stressed the importance of educating the community and reminding them that the majority of votes from the commissioners is required to borrow.  

Vice Mayor Morris commented that this was one of the most critical issues in revising the charter.  He noted that the committee decided that it would be better to not include a number since situations change from year to year.  Chair Bernard mentioned that the charter will be serving the city for many years into the future.  

Commissioner Mallette mentioned that the borrowing issue is the main focus of the charter and opined that it might not pass without including additional participation from the community.

Mayor Hornbuckle mentioned that he believes that most people in the community want a new charter.  He further noted that the purpose of the committee is to return to the commission with recommendations and the commission should have faith that the committee discussed all the possibilities and scenarios.  The Mayor spoke about another option that might include setting the borrowing as a percentage of the annual budget that might give the citizens a level of comfort.  

Chair Bernard noted that the $318,000 mentioned by Commissioner Mallette is roughly 10% of the annual budget.  He mentioned that this limits the city.  He also noted that a higher percent might be perceived as too much money.  Chair Bernard asked Mr. John Hearn if he is aware of any municipal charter setting the borrowing limit as a percentage of the annual budget.  Mr. Hearn indicated that he is not aware of any, but it is possible.  Commissioner Anderson noted that the last charter proposed; which failed included a percentage.  Committee member Barbara Kuhl opined that the percentage not be included for the purpose of having the charter pass because in this case the charter will not work properly.    Ms. Kuhl suggested educating the people on the city’s borrowing process.  Commissioner Mallette stressed the importance of serving the community and allowing the citizens to have more say on the borrowing issue.

Committee member Daniel Keys noted that the current charter is not easily changed in order to change the city’s form of government to include a manager.  He added that the citizens in the community elected 5 commissioners to make decisions.  Mr. Keys mentioned that the proposed charter allows the city to borrow just like other cities.  

Mayor Hornbuckle spoke about Commissioner Mallette’s suggestion of creating a job description for the manager’s position.  Commissioner Anderson suggested asking the committee to create a job description.  Chair Bernard mentioned that this would be a difficult task for the committee noted that there are code of ordinances that must be updated in order to reflect what the charter requires.  Mr. Hearn suggested contacting the City Managers’ Association for the manager’s job description and requirements.  

Commissioner Mallette inquired about the committee’s research or discussion on election reforms.  Chair Bernard mentioned that the committee decided that the village is small and does not need district breakdowns.  Chair Bernard stated that the committee did review the time of the year and which years elections should be held.  He noted that the dates on the charter were not changed.  He further noted that the terms resulting from votes were also left unchanged.  Chair Bernard further noted other sections of the charter regarding commissioners that were modified.

Vice Mayor Morris spoke about the last attempt to pass a new charter and noted that the residents were just asked to vote “yes” or “no” without being educated on the changes.  He suggested using the commission, committee members or volunteers to educate the public.  Mr. Hearn mentioned that in order to spend the funds on producing pamphlets and literature the statute provides for the city to report it to the state.

Mayor Hornbuckle spoke about the increasing cost of elections.  He questioned if it could coincide with the county’s elections.  Mr. Keys mentioned that the committee discussed this issue and he opined that it was best to not allow the countywide or statewide issues taint the city’s decision-making process.  Commissioner Mallette agreed with the Mayor in changing the date so that it coincides with the county’s election date to increase participation.  She also spoke about the importance of implementing early voting in the city.  Commissioner Mallette further suggested the possibility of changing the voting process and allowing members of the public to run against commissioners for their seats.  She opined that this would allow the constituents better opportunity for candidates.  Mayor Hornbuckle spoke of why the commissioners are elected at large.  Chair Bernard mentioned that there are no elections in November that he recalls, that the village residents would vote in.  He mentioned that in order to coincide with the elections affecting the city, the date has to be moved to even number years.  Chair Bernard mentioned that holding the commission in December allows the citizens the chance to focus on the city’s issues.  Commissioner Mallette commented that the voters are smart and will pay attention to all the issues including the city’s issues.  

Mayor Hornbuckle inquired about Robert’s Rules.  Mr. Hearn mentioned that he has not seen them mentioned in many charters.  He added that they are not generally followed exactly, but rather they are used as a guideline.

Mayor Hornbuckle also spoke about the village manager’s authority to hire the village employees except the village attorney.  He inquired if the committee discussed the benefits of a checks and balances.  Chair Bernard noted that the committee discussed this issue and the most efficient way to proceed.  He mentioned that the commission still oversees the manager and therefore oversees all the employees.   The commission discussed the authority of the clerk and noted that under the new charter the clerk is the record keeper and reports to the manager.

Mayor Hornbuckle spoke about the commissioners’ compensation versus the mayor.  The mayor noted that he spoke to the committee regarding this issue prior to being elected mayor.  He mentioned that the mayor’s position does not have more authority than the rest of the commissioners, but requires him to attend more functions as the representative of the city.  Chair Bernard mentioned that if the charter is approved, the commissioners will have less work than the mayor.  

Mayor Hornbuckle further spoke about the section regarding the village personnel system.  He noted that the section mentioned that all new employment, appointment and promotions of village officers and village employees should be made pursuant to personnel procedures established by the manager from time to time.  The Mayor suggested changing from “being established by the manager from time to time” to “established by the village commission from time to time”.  Commissioner Anderson further suggested changing to “established by the manager and approved by the commission”.  Chair Bernard suggested that the duties of the manager be kept as they are and allow the commission to present the manager with the commission’s visions and task him or her to carry them out.  Mr. Hearn mentioned that the commission sets the policy and it is the manager’s responsibility to implement those policies.  

Mr. Hearn informed the committee how to proceed with the corrections of typos in the charter document.

The Mayor noted that by consensus the commission has accepted this charter as the document to move forward with and present it to the public for the first official reading.  Mr. Hearn mentioned that the charter will be presented Tuesday, February 7, 2006 for first reading. 

Chair Bernard noted that the committee has received positive feedback regarding the proposed charter.

The Mayor once again thanked the members of the committee.

5. ADJOURNMENT:

Vice Mayor Morris made a motion to adjourn the meeting at 8:45 pm.  Commissioner Anderson seconded the motion, which carried unanimously.

Commission approved on March 7, 2006.
___________________________             

     John Hornbuckle, Mayor

ATTEST:

________________________            

             Village Clerk
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