VILLAGE OF BISCAYNE PARK                                                                                

SPECIAL COMMISSION MEETING
 MINUTES
Ed Burke Recreation Center – 11400 NE 9th Court 

Wednesday, July 26, 2006 at 6:00 pm

Mayor Hornbuckle called the meeting to order at 6:10 p.m.  In addition to Mayor Hornbuckle, present were Commissioners Robert Anderson, Kelly Mallette, Ted Walker, and Vice-Mayor Chester Morris.  In addition to the Commissioners, present were Financial Consultant Holly Hugdahl, Village Clerk Ann Harper.

Consideration of Setting a Tentative Millage Rate for Fiscal Year 2006-07 and Authorizing the Mayor to Sign the Certificate of Taxable Value and Advise Appropriate Agencies of the Tentative Millage Rates.

Mayor Hornbuckle explained the purpose of the meeting is to determine the maximum tentative millage rate the Village can consider adopting at future Budget Public Hearings.  He stated that summary sheets have been prepared by Mrs. Hugdahl, and he noted the figures on the summary which showed the total taxable values in the Village for 2005 and 2006.  He reviewed sources of revenue and the funds which would be placed in Reserve by different millage rates.  
Mayor Hornbuckle commented that the millage rate was 8.9 in 1997-98 to 2001, and was then lowered to 8.7, and lowered again through the years until it reached 7.9 in 2004-2005.  Had the rate been left at 8.9, it would have meant approximately $433,000 additional revenue to the Village.  The Reserves have been reduced by approximately that amount.  Staff recommends the Commission set the maximum tentative millage rate at 9.2 mils.
Commissioner Anderson stated that 8.2 is underfunding just to keep the services the Village now has, but going to 9.2 is too much of a stretch.  He favored a millage rate of 8.9.  

Commissioner Mallette said she shares some of the same concerns about the 9.2 millage rate.  She said she feels that 9.2 is a lot closer to the 10 mil cap than 8.9.  With the increase in the garbage rate, many people will find it hard to meet the increases.  Residents will not get any better services for he increased tax rate.  She said she is comfortable with an 8.9 rate.

Commissioner Walker said since this is a meeting to select a maximum millage rate, not the actual millage rate, and since the Commission acknowledges that they have to make up a deficit, he recommends going with the 9.2 tentative rate.

Vice-Mayor Morris said it is time to face reality that if the Village faces another hurricane, such as “Wilma” last year, the Village would have to borrow money.  A mistake was made in the past which resulted in not bringing in enough money to the Village, and this must be corrected now.  The reserves must be built up again.  He recommends setting a high tentative millage rate.  

Vice-Mayor Morris made a motion to set the maximum tentative millage rate at 9.2 mils.  Commissioner Walker seconded the motion.  

Commissioner Mallette said she objects to going over 9 mils but will vote to approve it tonight since it is a tentative rate.

Mayor Hornbuckle called for a roll-call vote on the motion, which carried 4/1 with Commissioner  Anderson voting no.

There being no further business, the meeting was adjourned at 6:30 p.m.

Approved by Commission __November 14, 2006_____








Attest:
_____________________



_____________________
   John Hornbuckle, Mayor                                      Ann Harper, Village Clerk  
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