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AGENDA 
REGULAR COMMISSION MEETING 
 Ed Burke Recreation Center – 11400 NE 9th Court 
Tuesday, April 4, 2006 - 7:00 pm 

1. CALL TO ORDER: John Hornbuckle called the meeting to order at 7:18 pm.
2. PLEDGE OF ALLEGIANCE: Commissioner Walker led the pledge of allegiance.
3. ROLL CALL: In addition to the Mayor, the following Commissioners were present at roll call:  Robert Anderson, Kelly Mallette, Ted Walker, and Vice Mayor Morris.  The following staff members were also in attendance:  Village Attorney John Hearn, and Village Clerk Ann Harper, Financial Consultant Holly Hugdahl, Earl Hahn, Planning and Zoning Director, City of Lauderhill.
4. Mayor Hornbuckle introduced a special guest, Chief Jeffrey Cole form Battalion 3 of the Miami-Dade Fire Dept.

5. PRESENTATIONS 
A. Debbie Kleinberg, Executive Director of North Miami Foundation for Senior Citizens, will speak on Hurricane Preparedness

B. Presentation of Audited Financial Reports for Fiscal year Ending September 30, 2005, by Nestor Caballero & Castellanos, LLP.   

Mr. Caballero gave a presentation of the results for the year stating that assets decreased and liabilities increased slightly. Total net assets of the Village decreased by approximately $300K,  and expenditures exceed revenue.  
Kelly Mallette inquires about indicators. Mr. Caballero explains that there are 16 or 17 indicators, but only 3 critical. 
Mayor Hornbuckle states that the reserve has gone down. He states that during this summers budgeting these concerns will be addressed and that no money should be taken from the reserve.  Last year a resolution was passed to take no money out unless it was an emergency.  The Mayor thanks the auditors for all their help and good job.

C. Introduction of Village Chief Financial Officer/Village Clerk

Mayor Hornbuckle states that Mr. Calderon will not be accepting the position because he will be moving out of state in a couple of months and believes it would not be fair to take on the position.  Mayor Hornbuckle would like to advertise this position and would like to find a candidate that can fit into the position within the next month, or fairly quickly. Mayor Hornbuckle is confident that the finance department can easily go this amount of time and run smoothly during the period necessary.  If things go forward as expected with the Charter and the Village Manager issue, even if we do not find good candidates during this advertisement, Mayor Hornbuckle believes the department can survive till the right candidate is hired for the position later this year.
Commissioner Anderson states that he believes it is a good idea to keep the position held open until filled while utilizing the resources that we have.
Commissioner Morris is concerned about grant work. Mayor Hornbuckle assures him that Holly is qualified to do grant work.
Commissioner Walker states that the plan has merit and should move forward.

Commissioner Mallette agrees and believes we should advertise a salary range.

Mayor Hornbuckle advices Clerk Harper to have an ad placed as soon as possible.  Salary is discussed at $70K.    

      Officer Tony Sanchez introduces Alexander Hernandez. 

6. ATTORNEY’S REPORT
A. Update on Recycling
Village Attorney John Hearn speaks in reference to the Miami Shores agreement. Cost is set for 3 years, paid quarterly.  
Vice-Mayor Morris made a motion to approve the recycle contract.  Commissioner Walker seconded the motion.  The motion carried unanimously by voice vote 5/0.
Village Attorney John Hearn states that @ 11:30am on 4/14/06 a meeting will be held with Comcast. 
7. CONSENT AGENDA: (Motion to be made for all as one or remove for discussion) 
Commissioner Anderson made a correction to the March 7th minutes.
Commissioner Walker moved to accept the consent agenda as amended. Vice-Mayor Morris seconded the motion seconded the motion.  The motion carried unanimously.

8. OTHER COMMISSION BUSINESS
A. UNFINISHED BUSINESS:  

i. CHARTER REFERENDUM ELECTIONS – Mayor Hornbuckle
Mayor Hornbuckle stated that the Village clerk has found that mail elections do not save much money due to printing and mailing although we save money on personnel for the poll workers.  The real advantage is that it can be done in a quicker time frame, and the participation is great because it is by mail.  In the past it has been a smooth and secure process.
Commissioner Mallette is concerned about a low turn out and feels that mail is an excellent alternative which ensures that every one receives a ballot.   
Commissioner Anderson agrees and believes that there will be a great turnout.

Vice-Mayor Morris thinks is a wonderful idea and agrees there will be a great turn out, but is concerned that if it comes down to a hand full of votes that go for it rather than against it, will one side fight the other side.
Mayor Hornbuckle feels that with the national issue of the voting machines, people are looking for a paper trail, and this is a “true” paper trail.  
Commissioner Walker shows concern for the people who have not been actively participating still haven’t had a chance to have an interface with the workshop we are planning to do.  
Commissioner Walker made a motion to approve the Resolution.  Commissioner Anderson seconded the motion, which carried unanimously. 
Calling for Calling for the charter referendum on June 6, 2006.

ii. HURRICANE PREPAREDNESS – Policy to authorize bonus payments to salaried employees; Policy to utilize part-time police officers.
Mayor Hornbuckle explained that in the past non-represented salaried employees have put in many hours and have not been reimbursed.

Vice-Mayor Morris made a motion to approve policy for bonus payments to salaried employees.  Commissioner Walker seconded the motion. Motion was carried unanimously 5/0.
iii. BUS BENCH POLICY:

Attorney Hearn - states that a property owner must prove that fence has been there 19 years.  
Mayor Hornbuckle states that home owners should have option of moving hedges or city will remove in order to install bus benches.

FPL POWER LINES

Mayor Hornbuckle states that the FPL issue is very important and the committee is on top of not wanting lines going through Biscayne Park.  FPL did contact Mayor Hornbuckle who was interviewed along with the Commissioners and some active residents.  At the time of interviews FPL did not have a plan.  After receiving input from open public meetings, FPL does have a final plan.  This issue will be monitored very closely and Mayor Hornbuckle believes that in today’s meeting a resolution will be passed.
Mayor Hornbuckle introduces Althea Player and George Grillo from FPL.  

Ms. Player states that FPL has heard the speeches from the Village and other municipalities and she thanks the committee for their input and position.  FPL will meet with the Village with final recommendations.  Mayor Hornbuckle thanks Ms. Player for coming.
B.   NEW BUSINESS


                                  1. ORDINANCES- SECOND READING- PUBLIC HEARING
AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK,FLORIDAMENDING THE LAND DEVELOPMENT CODE; AMENDING PART I., EXPLANATIONS, CHARTER 2, DEFINITIONS, SECTION 2.2, MEANINGS, BY ADDING PARAGRAPH 2.2.374.A., LOT OF RECORD, AND PROVIDING A DEFINITION FOR THE TERM; AMENDING PART 2., ELEMENTS, CHAPTER 10, DESIGN AND IMPROVEMENT STANDARDS, SECTION 10.2., SITE DESIGN, SUSSECTION 10.2.3, NONCONFORMING LOTS, BY ADDING THE REQUIREMENT FOR AN OWNER OF RECORD AT THE TIME OF THE PASSAGE OF THE LAND DEVELOPMENT CODE; PROVIDING FOR CONFLICTS; AND PROVIDING AND EFFECTIVE DATE

Village Clerk Harper read the ordinance by title into the record.

Earl Hahn recommends that two amendments be passed to clean up codes regarding vacant lots.  In the last meeting the concern of the number of vacant lots was discussed, and four or five lots were identified but there is no real certainty as to how many are owned by the Village. Earl Hahn states that the ordinance is pro-active, keeping people from doing what you don’t want them to do.

Mr. Barry Hermit states he was contracted in order to determine if the lots were buildable.  Mr. Hermit went to the Village to determine this.  It was determined that the lot was buildable.   

Resident Michelle Peters described her home and said she tried to buy the lot but it wasn’t buildable.  The new owner is now ready to build and Ms. Peters is concerned about building a two story home.

Mayor Hornbuckle asks Ms. Peters if she agrees with the 15 – 19 set back and hedges put in and she agrees it would help.
Vice-Mayor Morris suggests Ms. Peters have the people that want to build the house agree with her demands and have every detail put in writing.  

Mayor Hornbuckle explains that the ordinance right now would include a 15 foot set back and the fence.  Mayor Hornbuckle states that it would be a 2 story home and Ms. Peters agrees.  

Commissioner Walker made a motion to defer this item to next month. Commissioner Anderson seconded. The motion carried unanimously via voice.

2. RESOLUTIONS

Mayor Hornbuckle states that he would like to defer further discussion on the liens as well as Blue Cross & Blue Shield and the designation of Police Chief as Chief Safety Officer until next month.  The Commission agrees.


1. Discussion of check signing procedure – Commissioner Walker

Commissioner Walker states that there is some confusion in reference to the signing of payroll checks, which should continue to be signed week to week with no delays.  Additionally some of our contractors are extended significantly and Commissioner Walker does not want to see any delays.  

Mayor Hornbuckle states that is the procedure in place and that nowhere in the policy it states that checks need to be signed by a certain date or reviewed by a Department Head.  

Commissioner Mallette feels that this discussion is directed at her and states that she monitors payments made to vendors and contractors and payroll.  She does a great deal of traveling during this time of year and is not available for signature.  The amount of time given to sign a check is briefly from Tuesday afternoon till noon on Wednesday.  Commissioner Mallette has offered several options but has been unable to find a solution as yet.  Commission Mallette would like to have the opportunity to review outgoing checks to contractors.  She states that the checks are late a matter of days and not weeks.  Commissioner Mellette states that she would never hold up anyone’s check and she has looked for other ways to resolve this.  

Vice-Mayor Morris states that what Commissioner Mallette is requesting is reasonable.  Mr. Morris believes that if it is only a matter of days the checks are delayed, he sees no problem.
Commissioner Mallette goes on to say that when she is in office on Tuesdays she will sign the checks on Tuesday.  She also states that she wants to do her job as Commissioner.   Every Commissioner here has someone who reports directly to them; Commissioner Mallette has not had that.  She states she is doing the best that she can do.  
Mayor Hornbuckle mentions the possibility to have an email with a list of checks sent to Commissioner Mallette since he feels she doesn’t need to see the checks.  Commissioner Mallette feels she needs to review the checks and sign them as part of her duties.  
Commissioner Walker states that his only concern is to get the employees paid.  

Mayor Hornbuckle states that the payroll checks will continue to be signed on Tuesdays, and the vendor checks will wait until signature is available by Ms. Mallette

2. Discussion of Canal – Front parcel – Vice Mayor Morris

Vice-Mayor Morris would like to know if the southeast lot over the bridge will be a dog park or a water park.  

If it’s a dog park it’s a different kind of build – you put fences up and some grass and you’re done.  If it’s a water park we would probably have a good chance of applying for a grant.  Chair, John Ise, states that the nearby residents want a dog park.  

Mayor Hornbuckle explains that our lobbyist in Tallahassee is trying to procure some money for a grant that has to relate to waterfront property.  He mentions that there is very little waterfront property. His preferred location was for the dog park as well. At this point in time we should hold off until we see whether or not we have the money. If we do, it would be appropriate since we have so few waterfront parcels to use it as a waterfront piece of property.

Vice-Mayor Morris mentioned the need to replace two employees for the Public Works department due to the fact that more help is needed.   
Commissioner Walker moved to accept the replacement of two employees in Public Works.  Commissioner Anderson seconded the motion.  The motion carried unanimously by voice vote 5/0.
C. REGULAR BUSINESS

A. COMMITTEE REPORTS

a. Dog Park 



Chair, John Ise  - Mayor Hornbuckle asked Mr. Ise if he has anything further to add in reference to the dog park?  Mr. Ise replied no.
b. North Dade Medical Foundation  Learning Center 
Chair, Gary Kuhl –  Chair Kuhl speaks of a letter he issued Sandra Giblin updating where we were with the budget, the schedule and in particular the fee proposal.  
c. Charter Review 


Chair, Steve Bernard – No review was presented.

d. Median Review 


Chair, Daniel Keys
B. COMMISSION REPORTS

a. Mayor
                                   Mayor Hornbuckle states that CERT stands for Citizens Emergency Response Team. 

The Mayor mentions that Commissioner Walker and Chief Glansberg are putting together an emergency response plan, which we should have in a month of two before hurricane season starts.  He states that a big portion of this is the citizens response team and the county will come out and train the team to be certified.   The Mayor states that during the past month he attended a legislative session in Tallahassee, and a Florida Mayors Association meeting representing the Village and it was a chance to see the working of State Government.  He mentions that he has received the Vision Plan report as a draft form; a date will be picked for a workshop to view the plan.  The Mayor thanks every one for “green” day and states that it was great to see all the residents.  
b. Public Works Commissioner

Vice-Mayor Morris mentioned that Public Works has been removing dead trees, cutting stumps down close to the ground so a stump grinder can get rid of the tree, and cleaning the area by the bridge.  We are in the process of working on the placement of the bus benches.  He also mentions that cable lines are being moved to new poles.  As soon as the moneys from the grant are released, the continuation of the storm water drainage project will follow.  The Commissioner also would like to encourage that if you see people littering, please say something. The medians are cleaned every single day and by evening you will see paper, cans and bottles thrown out car windows.  The Vice-Mayor wants to thank all Public Works employees and their Supervisors and Director Fisher.
c. Recreation Commissioner 
No report was presented.
d. Police Commissioner 
Commissioner Anderson would like to thank everyone for the first Crime Watch Fair which was held here in this location.  The fair was very informative, especially the part that dealt with identity theft.  He mentions that a personal shredder is very valuable.  He states that it is important that we take the necessary steps each and every time we secure our home.  Commissioner Anderson states that at the Fair all residents were given the opportunity to have their child restraining seats checked by specially trained officers.  
e. Finance Commissioner
No report was presented.
Commissioner Walker states that he would like to applaud employee of the month “Youth Counselor” for her integrity and dedication to our children making her a very valuable asset.  He mentions that our spring camp starts Monday, April 10 from 7:30 am till 6:00 pm.  The camp will open at 8:00 am on Saturdays.  He also states that there are several field trips planned, and arts and crafts and face painting.  Commissioner Walker mentions that the Easter Egg Hunt is on Saturday the 15th, which starts at 10:30 am.  The Easter Hunt is for children between the ages of 1 through 12, and there will be over 2,000 eggs put out.  Volunteers are welcomed.
iii. ANNOUNCEMENTS: ALL PUBLIC MEETINGS ARE HELD AT – 
The Ed Burke Recreation Center – 11400 NE 9th Court, Biscayne Park
(Meetings are aired on the 1st and 2nd Thursday on Comcast government channel # 77)
A. NEXT REGULAR COMMISSION MEETING – 
Tuesday, May 2, 2006 at 7:00 p.m.

iv. GOOD & WELFARE
Dan Keys:  Mr. Keys mentions that he would like the elections publicized.  
v. ADJOURNMENT:  
The meeting was adjourned at 11:00 p.m.
Approved by Commission:    March 7,  2006.

Attest:
________________________

_____________________________

     John Hornbuckle, Mayor


       Ann Harper, Village Clerk
Village of Biscayne Park


640 NE 114th Street


Biscayne Park, FL  33161


(305) 899-8000


(305) 891-7241
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DECORUM


Any person making impertinent or slanderous remarks, or who becomes boisterous while addressing the Commission, shall be barred from further audience before the Commission by the presiding officer, unless permission to continue or again address the commission is granted by the majority vote of the Commission members present.  No clapping, applauding, heckling or verbal outbursts in support or in opposition to a speaker or his/her remarks shall be permitted.  No signs or placards shall be allowed in the Commission Chambers. Please mute or turn off your cell phone or pager at the start of the meeting. Failure to do so may result in being barred from the meeting.  Persons exiting the Chamber shall do so quietly.





In accordance with the provisions of F.S. Section 286.0105, should any person seek to appeal any decision made by the Commission with respect to any matter considered at this meeting, such person will need to ensure that a verbatim record of the proceedings is made; which record includes the testimony and evidence upon which the appeal is to be based.  In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation to participate in the proceedings should call Village Hall at (305) 899-8000 no later than (4) days prior to the proceeding for assistance.
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