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accommaodation to participate in the proceedings should call Village Hall at (305) 899 8000
no later than four {(4) days prior to the proceeding for assistance.
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commission is granted by the majority vote of the Commission members present. No
clapping, applauding, heckling or verbal outbursts in support or in opposition to a speaker or
his/her remarks shall be permitted. No signs or placards shall be allowed in the Commission
Chambers. Please mute or turn off your cell phone or pager at the start of the meeting.
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As | self evaluate the past eleven months as your Manager, | will elaborate on some
of this year's highlights. Additionally, | will include the department’s accomplishments
and goals for next year as well.

Availability and communication with our residents was something | personally vowed
to do and the best way | was able to accomplish that is to implement the “Manager
Mobile”. Several times through out the day, and in the evenings as well as the many
Saturdays | have spent in the Village of Biscayne Park, | was out and about making
myself visible in our community. | was and continue to be responsive to emails, phone
calls and visits and any and all requests to meet or speak with the Manager has been
granted, and that is something that | will continue to do. My cell phone number is
something | don’t hesitate to give out, and | am always willing to adjust my schedule to
meet the needs of our residents. On the communication end, | created the Friday report,
a detailed briefing via email to all elected officials informing them of the week’s events,
issues and accomplishments.

| promised to have a hands-on approach and understanding of our day to day
operations in all departments and to collaborate with staff to make improvements in what
we do, and to find better ways to deliver services to our residents. That understanding
could not fully take place sitting behind a desk. Riding with Police, Public Works, and
Code Enforcement has given me insight and an opportunity to better evaluate our
operations. Additionally, the ongoing visits to the park, allowed me to not only learn but to
teach, as Parks and Recreation Management is my area of expertise.

The hiring of personnel is something | am very proud of. To come into a situation with
no Clerk, and no Finance Director would be a big chalienge for any Manager. As a
rookie manager that challenge was magnified, especially as | was dealing with a newly



promoted Public Works Director and Recreation Coordinator. | am very proud of the
growth of these individuals and | will continue to promote their professional development.
To hire personnel with a limited budget and with no Human Resources Department to
assist was quite the challenge. | had a clerk hired in less than 24 hours as your Manager,
and we had an accomplished first quarter including our election this past December. The
beginning of the year | hired Clerk Camara, and | couldn’t be more proud of that decision.
Not only was it a cost savings to our Village, and the addition of a great team player with
an outstanding work ethic, but also Clerk Camara embraced my philosophy of the small
town multi-hat function that is required in our Village to ensure the best service is
rendered to our residents. We have an experienced and knowledgeabie Finance Director
with over 30 years in municipal government, and together working with all our
departments, we will deliver a balanced budget for fiscal year 2009-2010 as weil as
2010-2011. A great feat in one of the most challenging budget times in our history.

| took on the role of construction manager to ensure the completion of the entry sign
project that had stalled and communication had broken down between the parties. The
goal to bring everyone to the table and complete the construction and the landscape
aspect of the entry sign was accomplished and in November of 2009 we cut the ribbon.
Additionally, the ground breaking of the Public works building was accomplished and |
managed the project successfully to ensure we found opportunities for savings as
necessary items for the project were never budgeted such as the septic tank, art in public
places and furniture. It took management decisions on my part to make this happen. The
pavilion project was unfinished and | followed through on the requirements to ensure the
Village of Biscayne Park received the $25,000 reimbursement from Safe Neighborhood
Parks (SNP). My role as project manager continues as | am now working with Bejar
Construction on the hardening and the enhancements at the Ed Burke Recreation
Center. We can look forward to a wonderful ribbon cutting ceremony this October.

We have established outstanding relationships with the Federal Government, the
State and the County, ensuring completion of grants and projects and reimbursements
from FEMA, the Department of Forestry, FDOT, Safe Neighborhood Parks, the County
GOB, and the department of Emergency Management to name some of the projects that
commenced this fiscal year and will be completed prior to the end of the calendar year.
These projects have been managed by the Village Manager from groundbreaking to
completion. This year we made our presence known in Tallahassee, and our efforts
resulted in the road designation bill to name Northeast Sixth Avenue, “Biscayne Park
Way”. Our entry sign was another project that had totally stalled, and perseverance and
good negotiating skills contributed to its completion in November of this current fiscal
year. The partnerships between the Village Departments are something | am proud of.
An example of that collaboration was The VBPOP, where our Chief of Police, working
with Crime Waitch, trained all Public Works employees, Code Enforcement, and Parks
and Recreation on crime prevention initiatives and what we can all be doing to better
communicate and get involved in these much needed efforts.

Significant department achievements include:
Police —
* Overtime was reduced by 80% by adjusting schedules, going from a4 daytoa 5

day work week this January, and the decision to bring back an officer who had
been out for a year and a half on a task force.



¢ Community Policing with details at Ed Burke Park at peak times, and the usage of
bikes, Segway, foot patrol, and undercover initiatives contributed to zero incidents
to date.

e Police presence at all special events was key to the safe and successful
implementation of the Halloween event, Winterfest, and the Easter Egg hunt,
major events that bring hundreds of individuals to our Village.

¢ Winning two first place awards in the law enforcement challenge this year
securing over $30,000 in police equipment for our Village was an outstanding
accomplishment, a first for our Village. '

Public Works -

¢ Village wide improvements including the planting and maintenance of over 80
donated trees in the northeast area of our Village.

e The in house contribution of the Public Works department has resulted in over
$8,000 in savings in the construction project of the Public Works building.

o The necessary adjustment of personnel resulted in a loss of two full time
positions, yet this department has met the challenges with a great work ethic and
attitude, and our investment in Public Works in regards to training and education
will continue to contribute to enhancements in this department.

¢ We adopted an ordinance to limit the size of garbage containers promoting safety
and limiting workmen'’s compensation claims.

¢ Increased hours of operation from 3PM to 5PM to ensure our trash cans, dog
waste stations, our streets and medians, as well as our parks get that necessary
additional maintenance for the benefit of our residents.

e Tree trimming has been completed in 75% of our Village through our Forestry
Grant.

Parks and Recreation —

e This department lost 65% of its budget from fiscal year 2008. Despite that,
special event attendance increased by 20%.

¢ Park maintenance and supervision have been areas of success and continuous
improvements.

e The 2010 Summer Camp exceeded expectations as the Golden Gates Tutoring
program averaged 28 participants per week.

o Professional staff development efforts have resulted in the award of a scholarship
for the educational component of the Florida Recreation and Parks
Conference.

* Newly planted trees and two construction and improvements projects that will be
completed in October will further enhance our efforts in the aesthetics and
operations of our Park.

e Volunteer efforts with our Community and Board Members and the initiation of our
first Eagle Scout project, resulted in the beautification of the Butterfly Park. These
Volunteer efforts after hours and on the weekends will continue to be supported
by staff.

Village Clerk —

¢ Incorporated two pesitions into one as webmaster and Village clerk became one,
saving the Village over $5,000.



+ Researched and identified new source for placing RFP advertisements
significantly reducing our cost and increasing vendor and contractor response.

* Improvements in the Village website by incorporating more information, timely
updates and user friendly process.

+ Registration in the County User Access Program, allowing the Village to tap into
vendor contracts for supplies and services at a reduced cost and at the same
time earning the Village a .5% return on cost.

Finance —

» Hiring of two key positions including the Director, and going from an outsourced
Finance Department (hourly) to an in house full service department will save us
approximately $20,000 this year.

Updated and reconciled bank statements to date.

» Grant reporting to Miami Dade County to ensure Village reimbursement of

$25,000 for Park Pavilion.

Building -

e This department [ost its full time building clerk and sole staff in January, but we
did not miss a beat as a replacement was found and this department runs
smoothly and more efficient than ever.

Created a contractor data base to assist residents with contractor references.
Worked with the Building Official to negotiate a 20% savings as the Village now
will take in 50% of fees rather than 30%.

Code Enforcement —

» This year we enhanced efforts to better communicate with residents and
contracts in a goal for achieving compliance.

e We are working closely with banks and new buyers to ensure the Village collects
outstanding fees and settled these outstanding dues prior to closings. This was
significant in attaining over $60,000 due to the Village.

As a new Manager | applied and was fully accepted to all professional organizations:

e The International City Manager's Association (ICMA)
e The Florida County and City Manager’s Association (FCCMA)
* Miami Dade County Managers Association.

This year | had the opportunity to attend several County Manager's meetings and |
have buiit relationships with professional Managers who have provided me with
assistance and support. Next year | will be more active in the organizations, and seek
increased professional development by attending the ICMA conference, and other key
educational opportunities.

Cities throughout South Florida and across the nation are dealing with the challenges
of decreased property values. Many cities are cutting cost through layoffs or service
reductions to make up for the loss of revenues. In North Bay Village, officials are



contemplating laying off police officers, eliminating emergency dispatchers and
outsourcing the sanitation department, and they are also looking at increasing taxes.
Cities such as Miami Beach, Coral Gables and South Miami are also planning on raising
taxes. My goal as your Manager working with our department directors was to mitigate
the impact to our residents that have resulted from these challenging economic times.
And | can proudiy convey to you that here in the Village of Biscayne Park despite taking
a hit of aimost 22% in loss of property values, we will not be impacted.

We have been preparing since October of 2009 for what was to come when County
Manager Burgess informed us of the possibilities. However, when it comes to Finances |
was preparing beyond a worst case scenario. This year we could have justified an
increase in property taxes, lay offs to staff, and cuts to services, but a very conservative
and creative approach to budget management was implemented. Requisitions for
departmental purchases were put in place, negotiating with contractors for goods and
services hecame a daily practice, and looking at expenditures with a fine tooth comb was
a philosophy that was embraced by our department directors. These efforts will result in
a balanced budget this fiscal year, a feat that as a rookie Village Manager | am very
proud of and something that was not accomplished in fiscal year 2008-2009, with an
experienced team of Senior Administrators. Furthermore, the contributions of our new
Clerk and new Finance Director have greatly contributed to a balanced 2010-2011
budget. This upcoming budget will see zero reduction of services. On the contrary, we
will continue to strive to deliver services better and more efficiently such as with a plan to
have a summer mowing schedule to ensure our medians have the necessary summer
upkeep that has eluded us, and that we continue to promote community policing and
traffic details in the area of the Ed Burke Park during peak hours.

| am proud of these first eleven months as your Manager and the possibilities are
endless with our team as we strive to improve what we do and how we do it through
education, the experience that comes with time, and continues pursuit of dialogue with
our residents and professional colleagues.
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LESS BANG MOREBUCK

LONGTIME HOMEOWNERS ARE LIKELY TO BEAR THE BRUNT OF TAX INCREASES THIS YEAR, AND MANY RESIDENT
WILL FIND THEY ARE EITHER PAYING MORE FOR SERVICES OR GETTING LESS FOR THEIR DOLLAR '

BY DAVID SMILEY
dsmiley@MiamiHerald.com

Riding an ambulance or the
bus? That may cost you more.

Checking out a book? Get to
the library earlier, or maybe find
a new one altogether,

COwn a home in South Florida?
Get ready to shell out more,
whether you can afford it or not.

With municipalities across
Miamj-Dade and Broward coun-
ties, and the ‘counties them-
selves, crunched by plummeting
property taxes and higher costs,
this year’s budpet season will
mean taxpayers in. Miami-Dade
and Broward counties may find
themselves paying more for [ess.

Broward County residents are
beginning to learn as much as tax
notices come in the mail, bring-
ing news that in many cases
property values are still sliding
downward but tax rates are
trending up. To the south, a
majority of Miami-Dade home-
owners will receive similar news
after notices are sent out Tues-

y.

By Oct. 1, government budgets
have to be finalized — and bal-
anced.

And balancing the budget
when property tax revenues are
off in some cities by double-digit
decreases means that finance
directors are cutting costs
through layoffs or service reduc-
tions or shoring up their budgets
with new fees, such as the con-
tentious red light cameras.

" “Everything is on the table,”
said Miami Lakes Mayor Michael
Pizzi, whose city will lose about
$750,000 in property taxes.

Broward' County is cutting
parks staff, reducing mowing
and closing. facilities such as
restrooms and shelters, as well
as reducing hours at Nova
Southeastern University’s

Beach, Hollywood, Miami Ga
dens and South Miami. Tax rate
for Broward and Miami-Dac
counties and both county scho
districts may also increase,
‘Taxes, cuts and fees aren’t y.
concrete, Law reguires that go
ernments hold two budget hea
ings next month before passing
budget, which is due by Oct. 1.
But with 50 many officia
resigned to tax rate increases t
help recover money otherwis
lost from declining propert
taxes, many homeowners — pa
ticularly longtime homeowner
~— could be looking at a highe

% bill,

PHOTOS BY CHRIS CUTRO/FOR THE MIAI HERALD
LEAN TIMES: Miami Beach resident Redrigo Zinni, 36, watches his son Joaquin Zinni, 3, play in

Miami Beach's Flamingo Park pool. The pool is free for Miami Beach residents, but that
may scon change. Surfside is closing its newly reopened library.

library and the Main Library.

Miami-Dade County's plans
call for raising the tax rate, cut-
ting some 1,200 positions and
reducing maintenance of parks
and streets.

Large cities like Miami and
Fort Lauderdale, and small com-
munities such as North Bay Vil-
lage, home to less than 7,000,
have also been hit.

With North Bay Village's tax
base down 26 percent this year,
officials are contemplating lay-
ing off police officers, eliminat-
ing emergency dispatchers and
outsourcing the sanitation
department. And though they
say a tax increase isn't likely to
be as sizable as the number that
will appear-on tax notices, a
potential tax rate has been set for
$6.72 per $1,000 of taxable value

— an increase of more than 50
percent.

“So basically, our cxty isn’t
going to be the same,” said resi-
dent Elaine Beutel at a recent

budget workshop.

A number of other municipal-
ities are also contemplating tax
rate hikes, including Miami
Beach, Coral Gables, Deerfield

More recent home buyers wi
likely see the taxable value «
their property drop with its ma
ket value, reducing or negatin
the impact of a tax rate increast
But anyone whose tax exemp
tions have locked the tazabl
value of their homes far belo
the market will likely see thei
bills increase along with thei
heme's taxable value.

That would apply to Loui
Lyles, whose Miami Spring
home is worth about three time
on the market than its taxabl
value. With the city looking t
increase its tax rate to nearly $
per $1,000 of taxable value, th
average homeowner will see a)
increase of about $144 in taxes.

Lyles said he is unhappy witl
the increase and thinks it wil
hurt some residents. But he sai
he understood the need for a ta
increase, considering the city*
shortfall of close to $1 million.

“I'm not ovetjoyed to se
taxes go up, but the city still ha:
to operate,” he said.

That is the argument manj
- elected officials have made thi:
summer: That tazpayers woulc

*TURN TO TAXES, 4
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Homeowners get less with more
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tather pony up more cash
than see cuts to public
ufety or service reduc-
ions, -

. But'thereis a dlfferent
train of thought among
tome politicians.

“We can't control the

" main revenue stream of
tounty government, which
is property taxes,” said
nghthouse Pointe Com-
missioner Chip LaMarca,
who is runming as a
Republican for Broward
County Commission and
has ripped the county
commission for approving
a possible . tax
increase. “But if you can’t
control what's coming in,
you ecan control your
spending,” he said.

Like Lighthouse Point,
Plantation, Fort Lauder-
dale, Miami Lakes, Home-
stead and Hialeah have

kept their tax rates flat,-

locking to balance their
budgets in other ways.

“These are not the.

times to be raising taxes,”
Hialeah Mayor Julio
Robaina said recently.
“These are times to hope-
fully remove or not add
obligations to the property
or business owners, 50 we
can spark something bet-
ter in our economy.

Hialeah has already
shortened library and pool
hours and laid off 50 city
workers. The city, which
is facing a $5 million short-
fall and a decline in reve-
nite that could reach as
high as $20 million next
yeat, has not budgeted for
merit or longevity pay for
its city workers.

Another municipality,
Surfside, is getting rid of
its library altogether next
month after recently
reopening the under-
funded facility. That loss

could accompany a tax,

v ga

rate

rate hike of close to $1.00.

A longtime supporter of
the library, Vice Mayor
Joseph Graubart was
resigned to the library’s
closing. '

“It hurts not to have
one,” Graubart said, “but
we .can't micromanage
this. I think it's seen it’s
last days.”

Residents of the Miami-

Dade municipality hit
hardest by the real estate

fallout, Homestead, will .

likewise not see their tax
fate increase. The south-
ern Miami-Dade city has
lost abouit 30 percent of its
tax base this year.

The city will go after $8
million in unpaid power
and electric bills, ask
senior administrators to
hold down multiple posi-
tions and cut down en
bulk waste pickup from
four times a month to two
limes a month, .

Miami Gardens Cxty
Manager Danny Crew
called this budget year
“one of the most difficult
I've seen.” :

Miami-Dade’s third-
largest city is raising its
tax rate, and Crew's pro-
posed budget calls for no
new sidewalks or read
improvements, and

scaled-back funding for

some community events
like the Martin -Luther
King Parade.

Coral Gablés could
increase its tax rate, and
cut 30 full-time jobs to off-
set a $3 million loss in rev-
enues. City Manager Pat-
rick Salerno said he would
hire 13 new people for a
net loss of 17 jobs.

The city also is trim-
ming its capital profects
budget, which is decreas-
ing from $11 million to $4
million. Some of those
cuts stem from the elimi-
nation of one-time grants,

e i a *

R

dredge the Coral Gables
Waterway, Salerno said. *
-Aventura isn't raising
taxes, but expects to con-
tinue raking in money
from red light camera cita-
tions. The city has reaped
$2.1 million since its pro-
gram began in October
2008, and has irked many
in the process, including
Laurie Lamb. -
‘Lamb, 51, was ticketed
for $125 when she crossed

the line after stopping at a-

red turn arrow. “I don't
nind the cameras but

there needs to be some .

flexibility — what your

driving history is, what

your record is. That part
felt unfair to me,” she said.
“It didn't feel democratic,

you are guilty no matter

what and I think that’s
incorrect.”

Ambulance rldes could
cost more, with Weston
and Miami Beach consid-
ering a fee hike. And even
burying a loved one could
be further taxed: Hallan-
dale Beach may increase
the cost from $1,430 to
$1,600.

Such fee increases
could come in groups on
Miami Beach, where a
majority of commissioners
favor increasing the tax
rate to avoid losing $14
milfion in property taxes.

They have also dis-
cussed cutting money to
nonprofits and charging

adult residents a fee to use .

city pools. -

That means Stan
MeDonald's daily —
sometimes twice-daily —
swim at Flamingo Park
could become too expen~
give, Five days a week, the
personal trainer from
South Beach stops by the
municipal park, squeezes a
pair of goggles over his
eyes and dives-in the
park’s pool to swim laps.
'I'oday the s is free

But Miami Beach com-
missioners have talked
about charging adult resi-
dents $3 to visit a public
pool to help the city shore
up, a budget that at one
point was short more than
$30 million.

For McDonald, that
could mean close to $100 a
month, and $1,000 a yeat.

“For tourists it doesn't
matter,” McDonald said.
“They don’t mind giving
up $6 every time they
come but for residents it's
pretty bad,” he said:

Mayor Matti Herrera

Bower said she supports
charging residents a flat
monthly or annual fee
instead.

- “When you sit around
the table and throw out
these numbers, $2 is noth-
ing,” she said. “But it's not
$2 and it's not $3, its six,
eight, 10, 12 and then it’s
not accessible.”

Hotels could also be
tapped for more dollars
under a proposal to
increase sidewalk cafe
fees from $15 per square
foot to $20 per square foot.

- Marlo Courtney, gen-
eral manager for several
Ocean Drive hotels owned
by Goldman Properties,
said the 33 percent
increase is going to be a
detraction as hotels con-
tinue to hope to escape the
current economic lull,

“These are sensitive
economic times,” he said.
“We're all trying to make
our oumbers and make
them work, and it hasn’t
been-an easy summer.” ~

Miami Herald staff
writers Nadege. Charles, .
Howard Cohen, Angel L
Doval,” Laura Isersee,
Daiana Kucawca, Laura
Morales, Samantha Stan-
ton and Christina Veiga,
and the South Florida Sun-
Sentinel contributed to this
report.

: ' pnopznw TAX RATES

B Here isa look at every M!aml-Dacie County -
- mummpahty 5 2009 general fund tax rate and how -

. figures do

. Miamiterald.com | THE MIAMI HERALD

it compares to what is proposed for 2010, These -
t reﬂect millage increases. due to debt
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VILLAGE OF BISCAYNE PARK
DEPARTMENTAL ACCOMPLISHMENTS FOR
THE CURRENT FISCAL YEAR (2009/10) AND PERFORMANCE
MEASURES AND GOALS FOR THE NEXT FISCAL YEAR (2010/11)

VILLAGE CLERK:

PRIOR YEAR ACCOMPLISHMENTS '
» Membership in the Florida Association of City Clerks (FACC), International Institute of Municipal
Clerks (IIMC) and the Miami Dade County Municipal Clerks Association (MDCMC)

« Participation in the meetings and events with each of the Clerk’s association to stay informed
with all regulatlons and changes that the Clerk is responsible for.

f'

, _Parttcxpatiomn educational programs available for City Clerks in order to attain a Certlfled R
Municipal Clerk (CMC) certification. ) ) g

« Registered the Village of Biscayne Park in Miami Dade County’s User Access Program which
will allow the Village to tap into the vendor contracts with the County for supplies and services at
a reduced cost, and at the same time earning the Village a .5% return on the costs.

" Researched and identified a new source for placing RFP advertisements for contractors at a '
significantly reduced cost and increased number of responses which insures the Village the

ability to make informed decisions.

. Incorporated the responsibilities of the webmaster and have enhanced the Village's website by
incorporating more information and timely updates for the residents.

« ldentified weaknesses and non- comphance within our IT infrastructure and is part of the team
that will prowde a plan to correct the defi menmes and bring the Village to compliance.

s ldentified the potential savings by centralizing printing to one primary copier/printer and
.eliminating 10 printers from one Iocatlon and the costs associated with each prmter such as ink,

toner and service.

PERFORMANCE MEASURES & GOALS
= Complete the required education credits towards CMC certification (Certified Municipal Clerk).

¢ Codification of ordinances

- Records Retention

Bring required records up to date based on Florida Statutes reqwrements
o Complete a records retention policy _

o Conversion to electronic format where possible

0 Reduce costs for records retention -

O

. Human Resources ‘
o Update and maintain all employee records ) . '
o Provide better and consistent communication to staff op' policies-and benefits



o Maintain health benefit costs while still providing a high quality policy to employees

« Continual enhancements to the Village website

GENERAL GOVERNMENT:

PRIOR YEAR ACCOMPLISHMENTS

Budget Support - Assist the departments in completing their FY 2010-11 budget submissions
Computer Support - Implementing action plan to resolve the criticai issues within the current IT and

continuing to support current software applications
Grant Creation and Monitoring - Assisted Police Department in the preparat:on of grant submission

and monitoring an ongoing Forestry Grant

Policies and Procedures
e Worked with Police Department o create the Municipal Comprehensive Emergency

Management Plan

Se— - —

—

PREFORMANCE MEASURES & GOALS

e Streamline future Budget submission processes
s+ Train staff on Office 2010 software products
e Update legal descriptions in Energov database and insure data integrity
» Design hardware and software recommendations for Parks and Recreation for cash recording
of concession sales and cash receipts and assist towards the implementation
« Verify adequate migration plan is in place for the migration for HTE to the new accounting
software to insure continued access to legacy data
« Work closely with finance to identify, recommend and |mplement a process for compllance with
outstanding CAFR issues
. Analyze and design new application initiatives
. Compliance monitoring of lien documentation
o Tracking of code enforcement notification from courtesy notice, C|tat|on admin hearing
notice to order of enforcement-and have information available for the reporting
»  Work with the current IT environment to eliminate compiiance and security issues and insure
future compllance
e Complete the implementation of Information Technology actlon plan accordlng to the Manager's
and Commission’s direction

BUILDING DEPARTMENT:

PRIOR YEAR ACCOMPLISHMENTS

» Worked to successfully get our New Vlliage Slgn mstalled from the permitting process to the
Ribbon Cutting ceremony )
Issued permits for New Public Works Building in a tlmely manner
Created a new work space for our contractors for plan review
Reorganized Building Department for maximum use in space provided



» Created a contractor data base for resident reference

PERFORMANCE MEASURES and GOALS

» Focusing on providing our residents with updated information regarding the permit process
including but not limited to any fee changes on behalf of the Village of Biscayne Park and any
new state or county requirements.

To provide our residents with a safe and ethical environment during the permitting process.
To keep operation costs at a minimum while still providing quality customer service for our
residents and contractors.

o Tocreate an area of plan review for our inspectors in the near future.

FINANCE DEPARTMENT:

PRIOR YEAR ACCOMPLISHMENTS

In a very short period of time (2 weeks), we have prepared the Sanitation Fund Budget for FY 2011,
reconciled six months of bank statements for over 10 bank accounts and have started the FY 2011
- budget process. In addition, we are preparing to switch over the "PC Network" to a file server, getting
off the very slow and often crashing "peer to peer” network that is currently in place. The new "Network
Server" will provide faster processing and less program confiicts allowing the staff to work more
efficiently.

PERFORMANCE MEASURES and GOALS

s Complete all bank reconciliations in a t|mery manner no more than 5 working days after the
receipt of the bank statements '

« Prepare and distribute a manthly financial report no more than 5 working days after the close of
the month

* Increase Interest Earnings by 20%

POLICE DEPARTM_ENT,:

PRIOR YEAR ACCOMPLISHMENTS

e Winning two FIRST PLACE awards at the 2009- 10 Law Enforcement Chal!enge netting over
$30,000 in police equipment.
Arrest's up over 10% from FY07-08 to FY08 09
Overall crime rate down 2.6% from previous year
Handled 2% more calls for service over previous year
Traffic citations up 28% fro previous year
Employee complaints down 63% from FY07-08 to FY08-09
Citizen commendations up 50% from FY07-08 to FY08-09
Participation in'Crime Watch focus groups every quarter
Administration personally completed certifications as a Certified Fraud Examlner and Certified
_ Professional in Human Resources with the intent to provide better support the police personnel
+ Department participated in a midyear FDOT Safety initiative "Click or Ticket it” where as the

- fe



Department earned 2™ place - $5,000 of police radar equipment
Participation and support during all Village Special Events, such as

Halloween Adult Egg Hunt
Flea Market - Family Egg Hunt
Winter Fest Summer Fest

Village Market-Quarterly Ribbon Cutting- New Sign
Groundbreaking for the Public Works Building

Instituted the Village of Biscayne Park on Patrol (VBPOP) crime prevention initiative partnering
with the Public Works Department

Formalized the Post Crime Citizen Contact Program (PCCC) Community Policing; trained
officerfinvestigator to re-contact every crime victim for follow-up .

Trained supervisors and implemented formal performance appraisals

Trained supervisors on line and mid-management police liability
Solved several high profile cases e.g. ("Kick In Burglar” and a Major Check Fraud ring in which
the Village was victimized) )

PERFORMANCE MEASURES and GOALS |

Uniform Crime Reports - Continue to reduce crime from -2.6%to -6.8%

L}

« Formalize satisfaction surveys via the Village's website and through the Community Policing
efforts by correspondlng with crime victims and stakeholders in the community . at a goal rate of - - =
50 survey feedbacks per quarter R

e Analyze traffic crash data and reduce frouble spots by 50%

« Increase awareness of crime prevention services by performing 50% more res:dentlal security
surveys from 5 to 10 per year

« Completely eradicate the occurrence of violent crime (robbenes) from FY 09-10 from 3
robberies to 0 robberies for FY 10-11

CODE ENFORCEMENT:

PRIOR YEAR ACCOMPLISHMENTS

Working with residents to come into Code compliance

Working with contractors to come into Code compliance

Oversee Building Dept clerk _

Proactive and re-active in the community for ail code related matters

Re-occupancy, paint and landlord permit inspections :

Prepare all paperwork dealing directly with Code Enforcement i.e. notices, citations, etc
Prepare agendas for Code Review Committee and Code Enforcement Board

Prepare all paperwork and give testimony for Code cases for Code Enforcement Board
All follow up work for all code cases and inspections

PERFORMANCE MEASURES and GOAL.S

Flexible sohedu!mg to mclude evening and Saturdays to better assist resuients in securing
compliance
Evaluate the current software and utlhze its full potential

[



« Continue to work with the Code Review Committee to improve Village code of ordinances

PARKS & RECREATION:

PRIOR YEAR ACCOMPLISHMENTS

Special Events
Halloween
Flea Market
Winter Fest
Adult Egg Hunt
Family Egg Hunt -
Village Market every Quarter
Summer Fest

Other Activities
Flag Football Program (Cont thru winter)
Coach Joe's Soccer Program ( Cont thru wmter)
Golden Gates After Schoot Care .
—. Men’s 3 on 3-Basketball Tournament - T
Saturday Fundamentals for Kids
Coach Joe's Baseball/Tee-ball Program
Eagles Soccer Program

FRPA Membership - Advancing our department through workshops and conferences
Revenue generated through facility rentals, concession sales and recreatlonal programs
Under budget for the projected fiscal year

AED Training — all staff trained in the use of the electronic defribulator

* & & 0
A

PUBLIC WORKS

PERFORMANCE MEASURES and GOALS

‘ The Parks & Recreation Department understands the challenges faced by the Village and will continue
to work within the means available. We will, as a department and integral part of the community, .
continue to offer the best service programs possible to our residents and neighbors from'other
communities. Our goal is to promote a happier, heaithier citizen in a community that is a better place to
live because it has an active, vital Parks & Recreation Department.

Revival of revenue generating programs, run in-house.
Expand current programs that offer more aduit and senior oriented programs
Run a more cost effective concession stand by mtegratlng a more detailed bookkeeplng and
inventory system.
«- Develop a survey system to record feedback and mput about programs and sewlces rendered.
. Surveys will be used as a review tool for contracted services:
e Develop a sponsorship program with neighboring businesses for our athletic programs
'Expand our responsibilities to encompass all green areas of the Village
« Structure a detailed program for community service

/2



PRIOR YEAR ACCOMPLISHMENTS

Complete inspection of all of relevant tools, materials and equipment in preparation for
Hurricane season

Painting and refurbishment of Village wide benches, fiag poles and other amenities contributing
to the aesthetics of the Village of Biscayne Park

In-house tree trimming on small trees, and removal of several dead trees throughout the Village,
with a focus on safety and maintaining our trees prior to Hurricane season

Overall maintenance on foreclosed and abandoned properties throughout the Village focusing
on safety and aesthetics

Planting of over 80 trees on the northeast sectlon of our Village, contrlbutmg to the
enhancement of the area

Installation of Village wide signage informing pubho not to cut through our medians

Filled in pot holes Village wide creating safer and more enhanced streets in our Village. '

Staff volunteering and major contributions to the enhancement project at the Butterfly Park
Volunteer project on interior enhancements of recreation center _

Distributed Village Newsletters and. various special events announcements Village wide,
contributing to informing our residents

Cleaned and unclogged storm drains throughout our thlage—focusmg on flood prevention.

Total department participation in the Manager’s enhanced Crime Walch initiative, assisting us to
be better prepared to prevent crimes in our Village

Worked with all departments assisting in organizational and enhancement projects throughout
our Village _

Worked on the new Public Works building site a55|st|ng contractor in order to save the Vlllage
moeney on the project ;

PERFORMANGCE MEASURES and GOALS

Enhanced focus on employee training and development to professmnahze the department with
a goal to deliver better services to our residents. :
An emphasis on daily median inspections to contribute to the beauty of these linear parks
throughout our Village by awareness of needs in maintenance.

Upkeep of our new Public Works facility in both the interior and exterior of site to ensure
preservation and prevention of deterioration by assigning specnflc mamtenance tasks to
personnel for upkeep of facility.

Prepare and follow up on a regular maintenance plan for Village Half and the Ed Burke Park &
Recreation Center.

Complete a SIgnage inventory, and propose replacements of damaged and faded signs Village
wide.

Renovation of Griffi ng Park, removing all rust repainting, and an overhaul of the landscaping
creating an enhanced environment while working with neighbors in the area and the Parks and

Parkways committee

3



August 23, 2010

Re: City Manager Salary Survey

Miami Dade County Smaller Cities City Manager's Survey:

City Salary
Golden Beach $ 155,000
West Miami $ 101,000
Bay Harbor Islands $ 142,000
Bal Harbour $ 146,600
El Portal $ 78,875
North Bay Viliage $ 143,312
Surfside $ 120,000
Miami Shores $ 165,451
South Miami $ 169,000
High: $ 468,000 . T _ _ K

Median: § 135,626
Low: $ 78,875
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August 24, 2010

Village Manager Contract - Points for Discussion

CURRENT PROPOSED Comments
Termination
a) Severance 3 months 6 months
b) Health Benefits None 6 months

Unused Annual Sick

Only 50% of unused
balance is paid upon

100% of unused
balance is paid upon
severance; or, paid

All managers surveyed have unused hours
roll over, including former Biscayne Park

severance. annually at end of fiscal |Village Manager.
year or calendar year.

Maximum vacation days Extend to end of Especially this first year due fo the

that may be carried into 50%] calendar year, challenges of the first year with new staff

the next fiscal year. December 31st. and the responsibilities of open projects.

Increase of $100/mo; or
in lieu of increase, once|Using a vehicle as a Village vehicle.
Auto Allowance $400/mo a week fueling at Public|(Mileage, fuel, wear and tear, insurance.)
Works.
Extended contract will promote stability for
the Village, staff and residents.

Term of Contract Open ended 3-year contract Additionally, the stability in regards to
interaction with county, state and federal
agencies.

This proposed base salary falls way below
the median of City Managers with similar
size municipalities. Would be the second

Annual Base Salary $83,000 $90,000 lowest paid Manager in Miami Dade

County. El Portal has the lowest, but has a
full time administrative assistant. Biscayne
Park does not have an administrative
position assigned to the Manager.
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.~ EMPLOYMENT AGREEMENT -

This is an agreement entered into this 30" day of September, 2009 between the
Village of Biscayne Park and Ana Garcia to provide for the employment of Ana Garcia
as Village Manager of the Village of Biscayne Park, Florida, and to set forth the terms
and conditions of her employment and the mutual obligations, rights and duties of each

party.

Now, therefore, in consideration of the mutual promises as set forth in this
Agreement, the Village of Biscayne Park, Florida (the Village) and Ana Garcia (Village

Manager) agree as follows: | : i’

Section 1. Duties

A The Village Commission employs Ana Garcia as Village Manager of the
Village of Biscayne Park, Florida to perform the functions and duties as specified in the
~ Village Charter, and to perform such \(_)_Eher,legally permissible and proper duties as
required by the Village Commission from time to time. T -

B. The Village Manager shall perform the duties of Village Manager of the
Village in accordance with the terms, conditions and provisions contained in this
Agreement and the Charter in a professional and yespectable fashion required of Village
Managers generally and as required by the standards of the Code of Ethics of the = -~
International City/County Management Association. The Village Manager recognizes
that the position of Village Manager is not and cannot be an hourly type employment and
agrees to devote that amount of time and energy, which is reasonably necessary for the
Village Manager to fully perform the duties required under this Agreement. Thus, the

Village Manager shall work as required in order to carry out her responsibilities.
Section2. . Term of Agreemeht'

A The term of this Agreement shall commence on October S, 2009. The
~ Village Manager shall serve at the pleasure of the Village Comimission. Nothing in this
Agreement shall prevent, limit or otherwise interfere with the right of the Village
Commission to terminate the sexrvices of the Village Manager at any time, subject only to
the provisions set forth in Section 5 of this Agreement. SR -

7 B.  The first six (6) months of the V-ilfage Manager's employment shall be a2
probationary term. During the probationary term, the Manager may be terminated
immediately, with or without cause, and with no severance benefits. - -
“C. Nothing in this Agreemehf shall prevent, limit or otherwi-se'interfere with

- the right of the Village Manager to resign at any time from the position of Village -
Manager, subject only to the provisions set forth in Section 6 of this Agreement. -

Page 1 of 7 -



D.  This Agreement shall continue until either the Village Commission
terminates the Agreement as specified in Section 5 or the Village Manager terminates the
Agreement as specified in Section 6.

E. The Village Manager agrees to remain in the exclusive employment of the
Village. However, the Village Manager may be permitted to do pro bono work with the
approval of the Village Commission.

Section 3. Effective Date
This Agreement shall be effective on October 5, 2009.

Section 4. . Salary

A. - The Village agrees to pay thelVillagé Manager for her services under this

Agreement an annual base salary $83,000.00 payable in installments at the same time as
- . other Village employees are paid. This salary is subject to all legally required '

1
— G Te—

“deductions.

B. Prior to the end of the six (6) month probationary term, the Village
Commission shall review the Village Manager's performance. -If the Village Manager
does not pass the probationary period, the Village Manager may be terminated

‘jmmediately with or without cause and with no sevérance benefits.

7 C. The Village Commission agtees to annually review the performance of the
Village Manager prior to the anniversary date of this Contract. The evaluation shall be in’
such written form as the Commission deems appropriate., Any salary increase will be '
based on performance. The Manager-will place on the agenda prior to October 1% of each

year an item addressing her evaluation.

. D. | * Nothing in Paragraph 4C shall ;‘equi-re the Village to increase the base
- salary or other beﬁeﬁts of the Village Manager. o . L

Section 5. 7 .Te_rmin.a'ti'o'n by the Village and Severance Pay

A, Intheeventthe Village Commission wishes to terminate the Village
Manager, it shall do so in accordance with Section 3.03 of the Charter.

B. Should the Village Commission terminate the services of the Village
Manager "without cause," then the Village shall pay the Village Manager any accrued
vacation and sick time consistent with Section 11 of this Agreement. If termination is

- wyithout cause" and subsequent to"Managex's probationaty period, the Village shall

- provide ninety (90) days notice of when termination is to take place or, if termination is

- _to take place immediately, pay the Village Manager a lump sum séverance pay equal to
three (3) month's salary and retirement contribution. Severance pay shall notbe .
construed as compensation for services performed and severance payment will not -

7'_:".P'agé'20f7 -



include automobile, cell phone allowance or other similar benefits. Said payment,
severance benefits and retirement contribution made under this paragraph shall constitute
full and complete payment and satisfaction of any claim the Village Manager may have
against the Village arising under, or related to this Agreement or otherwise.

C. In the event the Village Manager is terminated for just cause, such
termination will take effect immediately and the Village shall have no obligation to pay
the amounts outlined in Section 5, Paragraph B of this Agreement except for any accrued
and unpaid salary and benefits earned including accrued vacation and sick time consistent
with Village Policy. For the purposes of this Agreement, just cause is defined and
limited to mean (1) breach of any material term or condition of this Agreement; (2)
misconduct in office such as an act of fraud or dishonesty; (3) gross insubordination; (4)
willful neglect of duty; (5) a knowing or intentional violation of the International .
City/County Management Association, Florida or Miami-Dade County conflict of interest
and code of ethics laws; (6) moral turpitude; or, (7) conviction of any criminal act (except
for minor traffic infractions). : ' ‘

—

Section 6. , 'Ternji;;ﬁon by the Viliige Manager \“

During the six (6) month probationary period, the Village Manager may terminate .
this Agreement by providing no less than thirty (30) days written notice. Subsequentto
the probation, the Village Manager may terminate this Agreement at any time by .
delivering to the Mayor and members of the Village Commission a written notice of
termination not later than ninety (90) days prior to the effective date of the termination, -
unless the parties otherwise agree in writing. If the Village Manager terminates this
Agreement, then the provisions of Section 5, Paragraph B above, shall not apply. if the
Village Manager voluntarily resigns pursuant to this Section, the Village shall pay to the
Village Manager all accrued compensation due to Village Manager up to her final day of
employment, including any accrued personal time off. The Village shall have no further
financial obligation to the Village Manager pursuant to this Agreement. This subsection '
shall not prevent the Village Manager from collecting any money earned as a result of
~ participation in the Village's deferred refirement program, if any.. )

Section 7. - Autqmbbil_e Allowance and Communications Equipment

, A.  The Village Manager is required to be on call for twenty four bour service
and therefore, the Village shall provide a $400.00 per month vehicle allowance for use of
her private automobile. “The Village agrees to reimburse Village Manager for mileage for
travel that the Commission determines is extensive and out of the ordinary, such as
seminars outside the South Florida area. : " - '

~-B. At the Village Manager's option, the Village will provide a cell phone with -
" _unlimited minutes and internet access or Village Manager may use her own cell phone

and be reimbursed the reasonable actual cost of the cell phone/internet access, as -

approved by the Commission. : : L
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Section 8. - Dues and Subscriptions

The Village Manager agrees to become a member of the International
City/County Management Association and the Florida City/County Management
Association within three (3) months from beginning her employment. The Village agrees
to pay Village Manager's professional dues for membership in the International
City/County Management Association and the Florida City/County Management
Association. The Village shall pay other dues and subscriptions on behalf of Village
Manager, including necessary continuing education unit credits, as ate approved in the
Village's annual budget (on a line item basis) or as authorized separately by the Village
Commission. ' ' S

Section 9.  Professional Development

The Village agrees to pay for the Village Manager's travel and attendance at
conferences requested by the Manager and approved by the Commission consistent with
the Village budget or as authol'_i_zed separately by the Village Commission. '

| Section 10. Comlhunity'lnﬁolvement_

The Village recognizes the desirability of representation in and before local civic
and other organizations, and encourages the Village Manager to participate in these
Srganizations to-foster a continuing awareness ofthe Village's activities as well as the
~ community's attitudes and ideas. ' e

Section 11.  Time Off
Thep Village Manager will be credited \;\rifh eigﬁtqén (18) days of annual vacation
_leave days at the beginning of this Agreement and annually theréafter. The maximum
vacation days that may be.carried into the next fiscal year shall be fifty percent (50%) of
_ the annual accrual, | B - - SR

The ':Viilage Manager will be credited with twelve (12) days of sick leave at the
beginning of this Agreement and annually thereafter. L -

The Village Manager will be entitled to the same paid holidays as all other full-
time employees of the Village. R . ' -

The Village’ Manager will be paid one hundred percent (100%) for all unused |
vacation leave and fifty percent (50%) of all unused sick leave upon separation of
employment from the Village. = - _ Ty '

During the six (6) month probaticnary period, the i[illage Manager 'me;y notuse . - ‘
moré than three (3) days of vacation. -~~~ - -+ Lo o

Accrnal of the first ye_:al_"s'vadation and sick leave will vest at time of hire. .
" Page 4 of 7
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Section 12.  Health and Dental Insurance

The Village Manager shall be provided the same health and dental insurance
coverage as provided to all other full-time employees of the Village and the Village shall
pay one hundred percent (100%) of the single person premium for that insurance.

Section 13. Retirement

The Village Manager shall be able to participate in the same retirement program
as all other management employees of the Village. The retirement program is the State
of Florida Retirement System and the Village Manager will be under the Compulsory
Senior Management Level. o - :

Section 14.  Life Insurance

The Village .S,hal,L provide a term life insurance policy to the Manéigef in the

Py, S
—

" amount at least eqiial to her current salary. - N

e

Section 15.  Other Customary Benefits

o The Village shall afford the Village Manager the right to participéte in any other
benefits or working conditions as provided for the administrative and management
employees of the Village. - - R

Section 16.  Indemnification

_ To the extent permitted by law and.as Jimited by Section 768.28, Florida Statutes,
the Village shall defend, save harmless and indemnify the Village Manager against any
‘tort, professional liability claim or demand or other legal action out of an alleged act or
omission o¢curring in connection with the performance of the Village Manager duties 5o -
“long 4s the Village Manager is acting within the scope of her employment. The Village,
or its insurance carrier, will pay or settle any such claim or suit or judgment rendered
thereon. - - . ' - B

Section 17.  Bonding

The Village agrees to bear the full cost of any fidelity or ofher bonds as majr be -
required pursuant to the Village Charter. . ' _ :

Section 18.  Code of Ethics

. Inasmuch as the Village Manager will be an active, full member of the

' International City/County Management Association (ICMA), the "Code of Ethics"

promulgated by ICMA. is.incorporated herein and by this reference made a part hereof.
o 'P_ag650f7_
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Said "Code of Ethics" shall furnish principles to govern the Village Manager's conduct
and actions as Village Manager of the Village.

Section 19. Other Terms and Conditions

A If any provision, or any porﬁon thereof, contained in this Agreement is
held to be unconstitutional, illegal, invalid or unenforceable, the remainder of this
Agreement, or portion thereof, shall not be affected and shall remain in full force and
effect. : '

B. The waiver by either party of 2 breach of any provision of this Agreement
by the other shall not operate or be construed as a waiver of any subsequent breach by
that party. - - -

C. * This Agreement shall be binding upon and inure to the benefit of the heirs
‘at law or personal representative of the Village Manager. : '

D This Agreement contains the enfire Agreement of the parties. Itinay not
be changed, except by an Agreement in writing signed by the parties. - '

: E. Florida law shall gévern this Agreement and any litigation which may
arise from this Agreement shall be filed and litigated in Miami-Dade County, Florida.
F. Upon Village Mahager‘s death, the Village's obligations under this
Agreement shall terminate except for: o : S

1. Transfer of ownership of retirement funds, if any, to her designated
~ beneficiaries; L e L . i
2. . - Payment of accrued leave balances in accordance with this Agreementto” -
her designated beneficiaries; - o 7
3.  Payment of all outstanding hospitalization, medical and dental bills'in
' “accordance with Village's insurance policies or plans; and "
4. Payment of all life insurance benefits in accordance with the Village's -

" insurance policies or-plans.

. - Q. - The parties acknowledge that each has shared equally in the drafting and
preparation of this Agreement and accordingly, no court or administrative hearing officer
construing this Agreement shall construe it more strictly against one party than the other
and every covenant, term and provision of this Agreement shall be construed simply
according to its fair meaning. : -

. - H It is understood and agreed that this document 'incorporates_fand' includes
all prior negotiations, correspondence, coniversations, agreements, and/or understandings *
applicable to the matters contained herein and that the parties agtee that there are no ..

commitments, agreements, or understandings concerning the subject matter of this
- Agreement that are not contained in this document. Accordingly, it-is agreed thatno
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deviation from the terms hereof shall be predicated upon any prior representations or
agreements, whether oral or written. ' o

I. No modification, amendment or alteration in the terms or conditions
contained herein shall be effective unless contained in a wrltten document cxecuted with

the same formality and with equal dignity herewith.

J. The rights and obligations herein granted are personal in naturé and cannot
be transferred by the Village Manager.

521,,( Z,,ZMJ «_,(L ot

Ana Garcia, Village Manager _ J ohl\}jbmbuckle Mayor

APPROVED ABTO FORM;

John J. m)&(flage Atto mey
ATTEST:

)@{mﬂﬂf}u wl M/ﬂﬂn {&\@% .

Ann Harper, Vlllage Cléfk

PageTof7.
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VILLAGE MANAGER AGREEMENT

This AGREEMENT is made and entered into this 8th day
of May 2007, between the Village of Biscayne Park, a
municipal corporation, with offices located at 640 N.E. 114"
Street, Biscayne Park, Florida 33161 (the “Village™), and Frank
R. Spence; whose address is 4530 Portofino Way, Apt 203,
West Palm Beach, Florida 33409 (the “Village Manager™). '

WHEREAS, on June 6, 2006, the Village repealed its
existing Charter and approved and adopted a new Charter
which. became effective September 4. 2006, and changed the
- form of government to that of-a. Village Manager/Commission. -
form of government; and, L '

_ WHEREAS, as a result, the Village has a need for the
expertise, skills and services of a professional Village Manager;
and, . -

- WHEREAS, the current Interim Village Manager Frank

“R. Spence is willing and qualified to" perform the duties and .

responsibilities of the ‘position of Village Manager for the:
Village of Biscayne Park; R -

NOW THEREFORE, the partics agree to be bound to. the
‘terms and conditions as set forth herein. - S

~ Section 1. Appointment and Duties of Village Manager =

The Village hereby appoints and hires Frank R. Spence

~as Village Manager of the Village to serve as Village
Manager and to perform such functions and duties as
“specified in Section 3.01 of the Village Charter and to
perform such other legally permissible and proper duties
and functions as the Village Commission shalt from time
‘to time assign. o ' : '

‘ A-,rPage‘ 1 '_qf’a‘ o
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‘Section 2. Terms of Employment

A..  The Terms of the Agreement shall commence on
May 1, 2007, and remain in effect for such time as

mutually agreed upon by the parties. .

B.  The Village Manager shall serve at the pleasure of
the Village Commission. Nothing in this
‘Agreement shall prevent, limit or otherwise
‘interfere with the right of the Village Commission
to.terminate this Agreement at anytime, subject

" only to the provisions set forth in Sections 3 and
Section 4 of this Agreement.

- C.  Nething in this Agreement shall prevent, limit or_.
" - otherwise interfere with the right of the Village |
- Manager to resign at any time from his position
 with the Village, subject only to the provisions set
_ forth in Section 4 of this Agreement.

D. . There shall be no probationary period to be served
by the Village Manager prior to entitlement of
benefits which shall accrue as set forth herein
immediately upon execution of this. Agreement by

- both parties. S

E.  The Viilage Manager agrees 10 work ﬁ;ll-tirﬁc—; on
behalf of the Village in accordance with the
provisions as set forth in this Agreement. ‘

Section'3. Termination by the Village Commission -

The Village Commission may terminate the
~ Village Manager 4t its pleasure, subject to giving -
“him ninety (90) days notice, or payment in lieu of
notice. Upen termination the Village Manager will
be entitled to thirty (30) days severance pay. Upon
. termination the ‘Village Manager shall be entitled
" to be paid for all uriused accrued annual, sick and
personal leave days. - - -



Section 4.

4.1

472

Section 5

A.

77 “on behalf of the Village, the usual work pé,riod- L

Termination by the Villagé Manager

In the event the Village Manager voluntarily
resigns this position with the Village, the Village
Manager shall give the Village Commission ninety
(90) days written notice, unless the parties agree
otherwise. Upon termination, the Village Manager
shall be entitled to be paid for all unused accrued
annual, sick and personal leave days. Also, upon

" termination the Village Manager shall be entitled

to thirty (30) days severance pay.

In the event the Village Manager is terminated for
cause, the Village shall have no obligation to pay

_ the Village Manager amy severance-pay or.give
" ninety (90) days notice. For the purpose of this
Section, “for cause” shall be defined - as:
. malfeasance - or misfeasance or conviction of a

felony or of a crime involving moral turpitude.
The Manager will still be entitled to be paid for all

- unused accrued leave days. :

Compensation

 The Viilagew agrees to pay the Town 'Mangiger for

services rendered pursuant hereto -a weekly base
salary of One Thousand Six Hundred Dollars and

‘No Cents, ($1,600.00), to be paid at the same fime
as other employees of the Village are paid. This

salary represents compensation for a minimum of
forty (40) hours of work per week which may from -
time to time be spread over a four (4) or five &),

day work week. It is understood and agreed by the

 parties that on days when meetings are held in the

evenings and/or when the Village Manager is

required to attend meetings outside of the Village

*". hours (start time/end time/ may vary.

: -‘P.'age?:o'f‘?'
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~~— Section 6.

A

The Village agrees to pay the Village Manager a
car allowance of $400.00 a month for the use of
his personal vehicle for Village business, payable
on the first pay period of each month.

The Village will provide the Village Manager with
a cell phone or other communication device to
insure accessibility to the Village. At its
discretion,” the Village may choose to pay the
Village Manager an-allowance of $50 per month

for the. use of the Manager’s personal cell phone

for Village business.

Vacation LeaveySick Leave and-Holidays ~ ~ —

The Village Manager will be credited with
cighteen (18) days of annual vacation leave days at
the beginning of this Agreement and annually

thereafter. -

The Village Managér will be credited with twelve
(12) days of sick leave days at the beginning. of
this Agreement and annually thereafter. o

The Villagé Managej vﬁll be entitled to the séme

~ paid holidays as all other full-time employees of

~ the Village.

The Village Manager will be paid for all unused
accumulated leave of all types upon separation of

_employment from the Village.

* There shall be no probationary period prior to

entitlement of benefits. :

Theré shall be no reduction of the salary or:’

" penefits provided to the Village Manager below

“the levels that he is initially entitled to receive

" inmitially under the terms of this Agreement..



Section 7.

A

Section 8.

eligibility expires, which will be August 1, 2007.

Health Insurance, Dental and Life Insurance;
Benefits ' ‘

The Village agrees to provide health and major

medical insurance, dental insurance and life
insurance coverage for the Village Manager and
pay 100% of the single person premium. At the

‘discretion of the Village Manager, the Village

agrees to pay the current premium of his current
health” insurance premium under - the federal
COBRA program from his former employer’s
insurer in place of the Village’s until such time as

—
—-

The Village - Mahager shall receive any and all
other benefits as other full-time employees on the
same basis as -all other full-time employees, such .

~as dental, 'vision, life insurance, and any. other

benefit enjoyed by Village employees.

Dues, Subscriptions, and Travel

‘The_Villagé agrees t0 pay-for the reas.onabl-e' and -

custornary professional dues and subscriptions for
the Village Manager necessary for the performance
of his duties as mutually agreed- upon by the
parties. . | ' o e

The Village agrees ta pay for the travel and living

. expenses related to professional and official travel,

meetings, and participation in national, state and
local associations and organizations, necessary and
desirable for the good of the Village and for
professional participation and continued growth

“and advancement, including the maintenance of

thé'Villagen Manager’s ICMA Credéntialed status,

as appfove by the Village Commission. = .
- ‘ . PageSofT - o



- Section 9.

A.

All paymehts for travel and subsistence will be in
accordance with Florida Statutes, unless amended
by official Village policy.

General Provisions

The text herein shall constitute the entire

Agreement between the parties.

This Agreement shall be biridihg ﬁpon and inure to
the benefit of the heirs at law and executors of the .
Village Manager. ' :

| ~ This Agreement shall become effective as stated
~. . “Therein. ~. LT |

~——

" This Agreement may-net be modified or changed .

in any way whatsoever except by written

_ agreement of the parties. .

If any provision, or any portion thereof, contained

in the Agreement is held unconstitutional, invalid
or unenforceable, the remainder of the Agreement :

< or portion thereof, shall be deemed severable, shall

T

‘not be affected, and shall remain in full force and

effect. |

Should either party_‘ deem it necessary to-institute
legal action to enforce the terms and conditions -of

"the Employment Agregment, the prevailing party |

shall be entitled to attorney’s fees, including fees
onappeal. . ‘ -

IN° WITNESS WHEREOF, the Village of Biscayne Park has
‘caused this Agreement to be signed and executed on its behalf
by its Mayor and duly attested by the Village Clerk, and the
‘Village Manager has signed-and executed this Agreement, both
in duplicate, the day and year first above written. 7 .

" SIGNATURE PAGE TOFOLLOW

,-. '56" .



- . State of Florida

VILLAGE OF BISCAYNE PARK,

_ FLORIDA
A municipal corporation, organized and
existing under the laws of the State of
Florida :

BY: {"'173(*““*1‘*1(' A
John Rv¥ornbuckle, Mayor

ATTEST:

@Lwc n Q/\ .4‘-'1(?{/(".,_/45."3/2/

Ann Harper, Village’Clerk.

(SEAL)

N7 7 B

] o}n;}e’f{eap{ Vlﬂa’ge‘l( tomey

- State of Fldrida

County of Miami- Dade

The foregoing instrument was acknow]edged before me, the

undersigned Notary Public in and for the State of Florida, on this, the-“? £2

- Day -of Masr 2007, by John H. Hombuckle Mayor, and An.n Harper,

,& - s }
Village Clerk. {fz . : 3‘{ \.‘

Ea " \ §§[
i : .
Notary Pubie “ %{gfﬁxﬁ‘b‘ﬁd@r FLORIDA
: ) (; STENIS £ ficea Sﬂ‘/{)[d
z 3 Commission . #DN447607

- W Fapires: ‘W\R
ERANKLR*SPE L8 DAY «4@%?;?3

:":;gﬂ-mf‘fs. A ]
5 i T

County of Mlaml-Dade

A .
On this; the - 2, . %“day of May, 2007, before me, the under51gned
Notary Public of the State of Florida, the forggomg mstmment w:\as

: acknowledged and executed by FrankR Sp nce ,;1 \-
by ) i A s, \.'-‘_"‘.' o

Notary Bﬁbbﬁ F’Staté ﬁ)f.’FlofowRIDA :

_ ‘gy -;fmlemq Alicea Silvera.
' 1‘% Commrission # # DN447607
: - Lm fFeal N MAL, U1 BUOB

L !sumled Thr & lanu EE 1mf Co., e



EMPLOYMENT AGREEMENT
TOWN MANAGER

THIS AGREEMENT (the "Agreement") is made and entered into between the Town of Golden
Beach (the "Town") and Alexander Diaz (the "Employee"):

BACKGROUND

The Town wants to employ the services of Alexander Diaz as Town Manager and the
Empl yyee wishes to accept employment as the Town Manager under the terms and conditions set
forth herein. The Town and Employee desire to provide for certain procedures and requuements
regarding the employment of Employee by the Town.

- NOW, THEREFORE, in.consideration of the mutual promises and covenants contained
herein, the Town and Employee agree to the following:

SECTION 1. DUTIES

The Town agrees to employ Alexander Diaz as Town Manager of the Town of Golden
Beach to perform the duties and exercise the powers as prescribed by state law, the Town Charter
and ihe Town Code, and to perform such other legally permissible and proper duties and
functions as assigned by the Town Council from time to time.

-

—

SECTION 2. TERM AND COMMENCEMENT DATE

2.1  This Agreement shall commence and be effective as of Apnl 1, 2007 and shall be

-..—for an-indefinite-term,-subject to the Agreement-terms. - : e e A

2.2 Nothing in this Agreement shall prevent, limit or otherwise interfere with the
absolute and unlimited right of the Town Council to terminate the services of Employee at any
time, with or without cause, subject only to the provisions set forth in Section 3 of this
Agreement, and the obligation of the Town to provide the Employee with at least 30 days prior
notice of termination.

SECTION 3. TERMINATION BY TOWN AND SEVERANCE PAY

3.1  Effective upon Employee’ s completion of one-year of employment with the
Town, the Town agrees to pay Employee a lump sum cash payment equal to one months

35



aggregate salary together with the pro-rata share of contributions under Section 9 of this
Agreement ("Severance Pay") if the Employee is terminated by the Town Council during such
time -he Employee is willing and able to perform his duties under this Agreement. In such event,
the Employee shall also receive payment for any and all accrued vacation, accrued sick leave,
and floating holiday time in accordance with the Town's policies governing other general
employees for the same time period provided for Severance Pay. Provided that Section 3.2 is not
applicable, the Town shall also continue to provide medical coverage for the Employee for the
same time period as required for Severance Pay, in the same manner and in the same amount as
the Employee received at the time of termination, pursuant to subsections 10.1 and 10.3 below.
Severance Pay shall be paid within 15 working days of termination. After the payments
described above are made, the Town shall have no further financial obligation to Employee.

3.2 In the event Employee is terminated because of conduct unbecoming a public-
officinl, including but not limited to criminal conduct, the Town shall have no obligation to pay
the Severance Pay designated in subsection 3.1 above. If Employee's employment is terminated
pursuant to this subsection, then the Town shall pay to Employee only accrued vacation, accrued
sick leave, and floating holiday time due to the Employee as of the date of termination. After the
payment described in the immediately preceding sentence, the Town shall have no further
financial obligation to Employee pursuant to this Agreement, .

SECTION 4. TERMINATION BY EMPLOYEE

In the event that Employee voluntarily resigns his position, Employee shall give the Town
at least sixty (60) days written notice prior to the effective date of such resignation. If the
Employee voluntarily resigns, the Employee shall not be entitled to receive Severance Pay,
howe ser, the Employee shall be entitled to accrued vacation, accrued sick leave, and floating
holiday time as of the date of resignation.

SECTION 5. COMPENSATION

5.1  The salary of Employee shall be Ninety-Six Thousand Dollars and No Cents
($96,000.00) per year, which shall be payable in instaliments at the same time as other Town
employees are paid. Notwithstanding the stated annual compensation, the Employee understands

oo anid-agrees-that-during-his-first month of employment he-will be compensated-at a rate-of one-half - oo

of his compensation based upon his part-time capacity as described in Section 7 of this
Agreement. '

5.2  The Employee shall be entitled to receive the same cost of living increases as are
granted to other non-bargaining unit Town employees, as granted from and after April 1, 2007.

5.3 In addition to salary increases granted pursuant to subsection 5.2, the Town
Council may evaluate the performance of the Employee to determine any adjustment in annual
salary and/or benefits at least once annually, pursuant to the terms of Section 6 of this
Agreement. Any additional adjustment in said annual salary andfor benefits shall be based upon
the result of the performance evaluation, but in no event will Employee’ s salary be reduced

2-
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below the annual salary provided for in Section 5.1 above.
~SECTION 6. PERFORMANCE EVALUATION

6.1 The Town Council may review and evaluate the performance of the Employee at
least once annually in advance of the adoption of the annual operating budget. The initial review
and evaluation shall be prior to the 2008/2009 annual budget cycle. Said review and evaluation
shall be in accordance with specific criteria developed jointly by the Town and Employee. Said
criteria may be added to or deleted from as the Town Council may from time to time determine,
in consultation with the Employee. Notwithstanding the foregoing, the Town agrees that duting
the Employee’ s first year of employment, the Town Council will provide the Employee a-
performance evaluation after approximately six months from the Effective Date.

6.2 Prior to the beginning of each fiscal year, the Town Council and Employec may
define such goals and performance objectives which they determine necessary for the proper
opera.ion of the Town and in attainment of the Town Council's policy objectives and shall further
establish a relative priority among those various goals and objectives, said goals and objectives to
be reduced to writing. They shall generally be attainable within the time limitations as specified
and the annual operating and capital budgets and appropriations provided. :

6.3 In effecting the provisions of this section, the Town Council and Employee mutually
agree to abide by the provisions of applicable law.

SECTION 7. HOURS OF WORK

7.1 Employee shall be classified as a full-time employee, meaning the Employee shall
work a five day work week, Monday through Friday, for a minimum of 40 hours per week.
Emp,oyee shall be on-call to handle town emergenmes Employee agrees to remain in the
exciusive_eniploy of the_Town of Goklen Beach and shali nol cu.u:pt any other employment
during the term of this Agreement, Subject to the terms of this provision and applicable laws
- governing full-time employee’ s, the Town and the Town Mayor shall respect the Employee as a
professional and shall allow him to manage his time within the terms of this provision.

Employee further agrees to devote that amount of time and energy Wthh is reasonably necessary

~-for-Employee to-faithfully perform his duties under this-Agreement. - e —

7.2 The parties agree and understand that during the first month of employment (through
May 7, 2007), the Employee will be working in a part-time (one-half time) capacity due to prior
comuuitiients.

7.3 The term “ Employ” as used in Section 7.1 above, shall not be construed to
include teaching, business (as related to active license(s) that the Employee has discussed and
disclosed in the course of his hiring), writing, pro-bono activities, or consulting performed -on
time off, and all such activities shall be limited and subject to approval by the Mayor.

SECTION 8. AUTOMOBILE



- The Employee shall be provided with an annual vehicle allowance of Ten Thousand and
Twenty Dollars ($10,020.00) during the Agreement term.- The Employee shall be responsible for
all maintenance, insurance, and other costs associated with bis vehicle.

SECTION 9. RETIREMENT/DEFERRED COMPENSATION

The Town shall deposit regular contributions in an amount equal to a total of ten (10)
percent of the Employee’ s base salary into the International City Manager Association Pension
Fund (401k Deferred Compensation Plan) or other mutually agreeable pension plan on the
Employee’ s behalf, .

SECTION 10. INSURANCE

10.1 The Town shall provide Employee with insurance benefits, including major medial,
hospitalization, dental and optical insurance, in the same manner as provided to all other general
Town employees. - The Town shall be responsible for all costs associated with said coverage and
shall pay 100% of all such Employee coverage from the provider offered by the Town.

J 10.2 Employee shall also receive (a) short-term and long-term disability insurance
policies, with bridging, providing sixty-six percent (66%) of salary and (b) term life insurance in
the amount of Ninety-Six Thousand Dollars ($96,000.00).

10.3 The Town shall make the required insurance premium payments for Employee’ s
insurance benefits outlined above.

SECTION 11. INDEMNIFICATION

Subjéct to applicable laws, the Town shall indemmify and defend the Einployee against
any tort, professional liability claim, demand or any other legal action (groundless or otherwise)
arising ont of an alleged act or omission occurring within the scope of the Employee’ s
performance of his official duties as Town Manager, except for intentional acts or grossly
negligent acts or omission, and except for acts outside the scope of his duties and responsibilities.

" SECTION 12. VACATION, SICK LEAVE AND HOLIDAYS

12.1. Vacation. Employee shall be entitled to three weeks vacation per year, accrued in
the same manner as other general employees. Employee shall schedule vacation(s) at a time(s)
approved by the Mayor.

12.2 Sick Leave. Employee shall be entitled to two weeks sick leave per year, accrued
in the same manner as other general employees.

12.3 Paid Leave/Year-One. During Employee’ s first year of employment only,
Employee shall be entitled to two weeks of paid leave in late July or early August, 2007 to be

W
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used only for purposes of attending a federally sponsored mtematlonal symposium _ entitled
“Worid Leadership Conference.”

SECTION 13, PROFESSIONAL DEVELOPMENT

13.1 Subject to Town policy and state law, the Town agrees to pay the reasonable
professional dues and subscriptions of Employee necessary for his participation as a member in
national, regional, state and local professional associations and organizations necessary and
desirable for his professional participation growth and advancement, and for the goed of the
Town. Employee shall not hold office in any local, state, regional or national professwnal
assocxauon or organization without prior approval of the Town Council.

13.2 Subject to Town policy and state law, the Town agrees to pay for Employee’ s
reasonable and customary travel and subsistence expenses for official travel, meetings, and
seminars necessary to pursue professional, official or other Town functions, subject fo the
condition that all such travel and expenses must be pre-approved by the Mayor or the Town

- Council.

13.3  Subject to the Town Mayor’ s prior written approval, the Town agrees to pay for
Employee’ s reasonable and customary travel and subsistence expenses for those courses,
institutes, and seminars that are necessary for professional development and for the good of
Employee in the performance of his Town duties.

- 13,4 The Town shall bear the full cost of any fidelity or other bond reqmred of the
Employee under any law or ordinance,

- 13.5 The Town recognizes that certain incidental out-of-pocket expeﬁses of a non-
personal and generally job affiliated nature- {i.e. parking, tolis, elc.) may be incurred by the
Employee and hereby agrees to reimburse or pay documented general expenses upon subrittal of
appropriate receipts approved by the Mayor,

-SECTION-14-COMPUTER/EQUIPMENT -~~~ e

- 141 The Town shall pay for all equipment, systems software, and portable
communications equipment necessary for the Employee, subject to prior written approval of the
Town Mayor. This will include a computer {desktop) for the Employee’s Town Hall office which
shall remain the property of the Town. This shall also include a computer (laptop) system for the
Employee’s use while on Town Travel or from the Employee’s residence for the purpose of
performing Town business during non-office hours. Upon separation of service from the Town, the
laptop equipment shall remain the property of the Town.

14,2 The Town shall provide the Employee portable communications equipment in the
form of a Blackberry/cellular device and a mobile wireless air-card, subject to prior approval of the

-5-
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Town Mayor. The Employee will be allowed to secure service for this device under the Town
communications plan or other plan approved by the Mayor, including employees® existing service
plan. The device shall remain the Town’s property upon the separation of service from the Town.
The Employee, shall at his cost, be entitled to retain the phone numbers. The dévice and service
shall be for Town business only, unless the service plan selected is for unlimited time.

SECTION 15. NOTICE

Notices pursuant to this Agreement shall be given by cerufied mail through United States |

Postal Service delivery, addressed as follows:

Town ' Town Mayor
: Town of Golden Beach
1 Golden Beach Drive
Golden Beach, Florida 33160

Employee - Alexander Diaz
700 N.E. 63" Street
Unit D-406
Miami, Florida 33128

Town Attorney Weiss, Serota, Helfman, Pastoriza & Guedes, P.A.
2525 Ponce De Leon Boulevard, Suite 700
Coral Gables, Florida 33134

SECTION 16. OTHER TERMS AND CQNDI'I‘IONS

16.1 If any provision, or any portion thereof, contained in this Agreement is held to be
unconstitutional, iliegal, invalid, of menforgeable, (he remainder of this Agreement, or porton
thereof, shall not be affected and shall remain in full force and effect.

16.2 The waiver by either party of a breach of any provision of this Agreement by the
other shall not operate or be construed as a waiver of any subsequent breach by that party

16 3 The rights and Obllgdlif)nb herem grdnted are personal in nature and cannot be

transterred by the Employee.

16.4 This Agreement contains the entite agreement of the parties. It may not be
changed orally, but only by an amendment in writing signed by the parties hereto.

16.5 This Agreement shall be governed by Florida law.
16.6  The parties waive the privilege of venue and agree that any litigation involving this

Agreement shall take place in the Eleventh Judicial circuit in and for Miami-Dade County,
Florida, or in Federal Court, the Court for the Southern District of Florida.

-6-
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16.7 This Agreement shall be effective from and after April 1, 2007.

IN WITNESS WHEREQF, the parties hereto have caused this Agreemcnt to be signed
and executed, in duplicate, on the day and year first written above.

Attest: _ : : Town of Golden Beacl!// .-
wt’;d/ ' By: yas

Towf Clerk : Mayoi” ¢

Approved as to Form: i _ ' Employee:

/aw

Alexaﬁé Diaz

Town Attorney

5/16/2007 10:49 AM

Gy



AMENDMENT TO EMPLOYMENT AGREEMENT
TOWN MANAGER

. This is an Amendment {0 the Town Manager Employment Agreement ("Amendment")
made as of this 5th day of February, 2008 between the Town of Golden Beach and- Alexander

Diaz ("Employee").
RECITALS

WHEREAS, the Town and the Employee have entered into an Employment Agreement
dated May 15, 2007 (the "Original Agreement") and;

WHEREAS, the Parties wish to amend the terms of the Original Agreement.

TERMS
L. Recitals. The above referenced Recitals are true, correct and incorporated herein.
2. Amendments. The Original Agreement is amended as follows: -

2.1. Salary. The salary set forth in Section 5.1 of the Original Agreement shall be
- adjusted to an annualized salary ot One Hundred Thirty Thousand Dollars and No Cents
($130,000) effective Qctober 1, 2007 through January 31, 2009. Thereafter, {(subject to the
approval of the Mayor and Counci! under Section 6 of the Original Agreement), Employee's
salary will be increased as follows

Fehruarvl 9009 5%; and,

February 1, 2010 - 10%.

2.2  Annual Bonus. In addition to the adjustment fo the annual salary set forth in
Section 2.1 above, the Employee (subject to the approval of the Mayor and Council under Section
6 of the Original Agreement) shall be entitled to annual bonus payments due and payable as

follows:

2.2.1 $10,000 upon execution of this Amendment;

2.2.2 $10,000 February 1, 2009, and,
-1-
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2.2.3 $15,000 February 1, 2010

It is understood and agreed that ihe bonus payments made in 2009 and 2010 will be immediately
repaid to the Town by Employee only if the Employee voluntary leaves his employment or is
terminated for cause at anytime prior to February 1, 2011. :

2.3  CIP Bonus. On February 1, 2011, Employee will be entitled 10 a bonus payment
of $25,000 for his performance in overseeing the successful completion of the Town's Capital
Improvément Project ("CIP"). The granting of this bonus will be at the reasonable discretion of
the Town Council and based upon the degree to which the Employee's personal effoits
contributed to the timely and cost efficient completion of the CIP. )

2.4 Paid Administrative Leave. The parties agreed that in addition to vacation and
sick leave, the Employee may be entitled to additional paid administrative leave at the sole
discretion of the Mayor where such leave would have no adverse impact upen the operation of

Town zovernment.

2.5 Term. The parties agreed that unless otherwise mutually agreed upon in writing,
Employee's term of employment shail expire three years from the date of this Amendment;
however, said understanding does not in anyway limit the Town' s right to terminate the Employee

in accordance with the terms of the Original Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment o be zugned
and executed, in duplicate, on the day and year first written above. _

'l_"own of Goiden Beach:

Attest;

Employee:

:.‘ - Al d)

Alexander Diay

Town Attorne

to



FCCMA New_sle_i_tcf B o o | | © Pagelofl8

Ana M. Garcia -

From: Carol Russell [cruss.ell@flcities.com] '

Sent: Thursday,rAugust 19, 2010 1:09 PM

To: 'vi!_iagemanager@ biscayneparkfl.gov'
Subject: RE: FCCMA Newsletler - August 2010 - FINAL

I have seen severance agreements_différ from manager to manager. I have seen as low
as three months and up to one year but [ would say the average is six months.

The Florida League of Cities participates in a salary survey program. If you go to this
link, http://www.floridaleagueofcities.com /Resources.aspx?CNID=520, there is
information on the salary survey and how to participate. Carol Westmoreland, in the
League office, is the contact person. You can call her at (850) 222-9684 or email her
at cwestmoreland@flcities.com for more information.

I hope that helps. - B L —

Carol -

From: Ana M. Garcia {mailto:vilIagemanager@biscayneparkﬂ.gov]
Sent: Thursday, August 19, 2010 12:20 PM

To: Carol Russell ' -

Subject: RE: FCCMA Newsletter - August 2010 - FINAL

Carol,

Thanks so much for sending me this great publication, as & first time City Manager this is priceless. | have been
on my post since October and have past my probation, and now will be negotiating my contract. I'need some
information-on a couple of things: What would be a minimum for severance pay (how many months), is there a
salary survey for Managers in Miami Dade County? | would so appreciate any assistance that you and or the
organization can provide. Thanks so much, S o~ : i

Ana _M'. Garcia
Village Manager
Biscayne Park

From: Caro! Russe!l [mailto:crussell@flcities.com]
Sent: Thursday, August 19, 2010 9:02 AM
To: Lynn Lovallo o .
Cc: Lynn Tipton; Casey Cook _
" Subject: FCCMA Newsletter - August 2010 - FINAL -

' The official enewsfeﬁ_érlj‘ of the Florida City and County Managds

Te8/19/2010 0 T g
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Ana M. Garcia

From: Yvonne Soler-McKinley [Yvonne'.Soler-McKthey@city;:fdoral.com]
Sent:  Thursday, August 19, 2010 2:41 PM ' :

To: villagemanager@biscayneparkfl.gov.

Subiject: RE: manager contrcat questions/advise

-Ana, o : - , ,
It has been a little crazy here'also. As you know we are in our budget process also and it is crazy. Things in Doral
are a little different because the Mayor is the one who brings my name to the table. | have a year contract that is

evaluated every year prior to October 15!, 1 get 6 months severance and three months health and | do not

accrue sick but PTO and that is also paid out in full. | get 26 days per year of PTQ. Regarding pay raises it is up to
" Council and not delineated in my contract. Last year the Mayor and | had an agreement but because of the

economy | did not hotd him to the verbal agreement because no one was getting any increase. This year he

made a statement at the workshop that he would be requesting Council for an increase.

If you need any additional information call me.- :

Carifios = — = — —
City Manager - - .
City of Doral -

8300 NWV 53rd Street, Suite 100
Doral, Florida 33166

Tel: (305) 593-669¢ -

Fax: (305) 406-6712
ysmekinley@cityofdoral.com
www.cityofdoralcom -

"Ton all the night neadons!

Erom: Ana M, Garcia [mailto:villagemanager@biscayneparkfl.gov] _
Sent: Thursday, August 19, 2010 2:29 PM — o . :

To: rwilliams@palmettobay-fl.gov; 'Benford, Russell'; "Jason Walker'; "Tom Benton'; ‘Chip Iglesias'; '‘Alexander
Diaz'; mdavis@lakeparkflorida.gov; Yvonne Soler-McKinley; ygaliano@pinecrest-fl.gov;
jorgegonzalez@miamibeachfi.gov; city_manager@opalockafl.gov; pgsalerno@aol.com;
sorokae@cityofaventura.com; 'FRANK R SPENCE' ‘

Subject: manager contrcat questions/advise

Dear respected managers,

| am coming upon my year anniversary as a new City Manager, and | must say regardless of the many challenges
| faced as a department Director for the past 13 years with two different Cities, this has been the biggest
challenge yet! Personnel, project management, challenging budget and demanding residents, piece of cake! The
art of keeping 5 bosses happy is definitely the ultimate challenge. My hat is off to all of you.

| am looking at severance (how many months) what is the minimum, what is your recommendation?'A\}erage
contract (years), should the percentage of the raise be included or this something to be discussed yearly?
Do'your unused days (sick, vacation) roll over to be paid upon separation? e

I would be extrémely grateful to all of you that can contribute any insight, direction and or advice. | wish you all the .
very bestaways. . ’ ' S : : .

Sincerely,

AN A T - . N7 %+
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village clerk

From: AnaM. Garcia [villagemanager@biscayneparkﬂ.goV] ' b i
Sent;  Monday, August 23, 2010 10:45 AM :
To: villageclerk@biscayneparkfl.gov

Subject: FW: manager contrcat questions/advise

Maria, when | prmt | don't get the bottom part or the Manager's response, can you see if you have better
luck, what | need is the answers in red, thanks.

B e D a1t

From: Maria Davis [mailto:mdavis@lakeparkflorida.gov}
Sent: Friday, August 20, 2010 8:57 AM

To: 'villagemanager@biscayneparkfl.gov'

Subject: RE: manager contrcat questions/advise

On second thought, | can just as easily answer your questions below

Sincerely, ~ _ ‘ g
Maria V. Davis-- L - : -

* Town Manager . '

Town of Lake Park

535 Park Avenue

Lake Park, FL

. 561-881-3304

mdavns@lakeparkﬂonda gov

i
1.

From: Ana M. Garaa [mailto: vuI!agemanager@blscayneparkﬂ gov]
- Sent: Thursday, August 19, 2010 5 21 PM

To: Maria Davis

Subject: RE: manager contrcat questlons/advise-

Yes Maria, thanks somuch!!

From: Maria Davis [mailto:mdavis@lakeparkflorida.gov]
Sent: Thursday, August 19, 2010 3:22 PM

To: 'villagemanager@biscayneparkfl.gov' -

Subject: RE: manager contrcat questions/advise

Anna: Are you a member.of FCCMA or ICMA’? Both organlzatlons have
sample contracts that you can use. ,

Sincerely,

Maria V. Davns
Town Manager :
Town of Lake Park

535 Park Avenue _ . o S : : : :
Lake Park, FL. T L Y NP

8/23/2010 - X T
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1561-881-3304 , | - o

mdavis@lakeparkflorida.gov '

~ From: Ana M. Garcia [maiito:viIlagemanager@biscayneparkﬂ.gov]

Sent: Thursday, August 19, 2010 2:29 PM _ ) ’ :
To: rwilliams@palmettobay-fl.gov; ‘Benford, Russell’; ‘Jason Walker'; "Tom Benton'; 'Chip Iglesias'; 'Alexander
Diaz'; Maria Davis; ysmckintey@cityofdoral.com; ygaliano@pinecrest-fl.gov; jorgegonzalez@miamibeachfi.gov;
city_manager@opalockafl.gov; pgsalerno@aol.com; sorokae@cityofaventura,com; 'FRANK R SPENCE'
Subject: manager contrcat questions/advise

Dear resp_ected managers, 7 _ - o | ; e
| am coming upon my year anniversary as a new City Manager, and | must say regardléss of the many chaIE[.Olnéés,EA :
| faced as a department Director for the past 13 years with two different Cities, this has been the biggest SR
challenge yet! Personnel, project management, challenging budget and demanding residents, piece of cake!iThe !;i

1

art of keeping 5 bosses happy is definitely the uitimate challenge. My hat is off to all of you. _

|
.

| am looking at severance (how many months) what is the minimum, what is your recommendation 3 months and
then go up 6 and 9 months after 2 yrs and 3 yrs.respectively? Average contract (years) 3-5 Get what you can. My
charter only allows for year to year., should the percentage of the raise be included Absolutely or this something
to be discussed yearly? Some go annually, some go with it in the contract. Mine is annually upon a favorable
performance evaluation. - : : —

Do your unused days (sick, vacation) roll over to be paid upon separation? Absolutely

| would be extremely grateful to alt of you that can contribute any insight, direction and or advice. | wish 'you all the
very best always. . ' . : _

- Sincerely,

Ana M. Garcia,CPRP _ . _ REEEN B
Village Manager ' o SIRER BE
640 NE 114th Street soro | S R
~ Biscayne Park; Fl 33161 ' . i

Ph. 305.899.8000 ext. 201 ' . : g
Fax. 305.891.7241 SRS
agarcia@biscayneparkfl.aov

No virus found in this incoming message.
Checked by AVG - www.avg.com _ ‘
Version: 9.0.851 / Virus Database: 271.1.1/3081 - Release Date: 08/19/10 02:35:00

No virus found in this incoming message. _ - _ _ : :
Checked by AVG - www.avg.com .
Version: 9.0.851 / Virus Database: 271.1.1/3081 - Release Date: 08/20/10 02:35:00 '

8/23/2010 - . - ¢ L s
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Ana M. Garcia =

Erom: FRANK R SPENCE [frspence@bellsouth.nst]
Sent: Thursday, August 19, 201b 4:21 PM '
To: . villagemanager @biscayneparkfl.gov.
Subject: Re: manager contrcat questions/advise

Hi Ana, - _
My responses are after each guestion.
Frank

From: Ana M. Garcia <villagemanager@biscayneparkfl.gov> : , .

To: rwilliams@palmettobay-fl.gov; "Benford, Russell” <rbenford@northmiamifi.gov>; Jason Walker
<jwalker@villageofelportal.org>; Tom Benton <BentonT@miamishoresvillage.com>; Chip Iglesias
<chip@keybiscayne.fl.gov>; Alexander Diaz <Adiaz@goldenbeach.us>; mdavis@[akeparkﬂoyida.gbv;
ysmckinley@cityofdoral.com; ygaliano@pinecrest-fl.gov; jorgegonzalez@miamibeachfl.gov; s
city_manager@opaIockafl.gov; pgsalerno@aol.com; sorokag@cityofaventura.com; FRANK R SPENCE
<frspence@bellsouth.net> ST . o . '

Sent: Thu, August 19, 2010 2:29:19 PM

Subject: manager contrcat questions/advise -

Dear respected managers,

] am coming Upon My year anniversary as a new Cily Manager, and | must say regardless of the many challenges
| faced as a department Director for the past 13 years with two different Cities, this has been the biggest
challenge yet! Personnel, project management, challenging budget and demanding residents, piece of cake! The
art of keeping 5 bosses happy is definitely the ultimate challenge. My hat is off to all of you. '

| am looking at severance (how many months) what is the minimum, what is your recommendation?

Ans. Normally this is negotiated as part of the initial contract. -t is very difficult to get after that. They were very.
tight with mine; | don't think they gave me more than 30 days; however, | had to give them 90 if | was '

_ leaving/resigning. Most managers are coming in with 3-6 months severance.

Average contract {years), should the percentage of the raise be included or this something to be discussed
yearly? : - ) o

Ans. Again, depends on city and is negotiated up-front. Three years is not uncommon. My current one is
indefinite subject to an annual review, and, of.course, the trermination clause. Rarely are annual raises built into a

contract; however, a COLA is usualfy acceptable. Raises are usually considered after.the evaluations are done,
then they discuss how much of an increase, if any, they might want to give. Again, very tight.

Do your unused days (sick, vacation) roll over to be paid upon sebaration?
Ans. Absolutely. S . .
fs

| would be extremely grateful to all of you that can contribute any insight, direction and or advice. | wish you all the
very best always. _

Sincerely,
Ana M.'Gércia,CPRPv
Village Manager

640 NE 114th Street soro
Biscayne Park, F| 33161

CR10/2010 - S R |
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Ana M..Garcia
Frbm: Ja-son Walker [jwalker @villageofelportal.org]
Sent:  Thursday, August 19, 2010 2:37 PM

To: villagemanager @biscayneparkfl.gov
Subject: RE: manager contreat questions/advise

Hi Ana,
Below is my response to your request —

Dear respected managers, -

| am coming upon my year anniversary as a new Cily Manager, and | must say regardless of the many challenges
| faced as a department Director for the past 13 years with two different Cities, this has been the biggest

challenge yet! Personnel, project management, challenging budget and demanding residents, piece of cake! The
art of keeping 5 bosses happy is definitely the ultimate challenge. My hat is off to all of you. : :

{ am looking at severance (how many months) what is the minimum, what-is your recommendation?] have a two
month severance-, also health insurance covered Tor six months. Average contract (years) | have a three year
contract, should the percentage of the raise be included or this something to bé discussed yearly? My percentage
is discussed on yearly basis, however, because of budget cuts; | have not had an increase since | started four

years ago. . , . . S :
Do your unused days (sick, vacation) roll over to be paid upon separation? Only my sick roll over. Unused

vacation must be used or paid out at the end of fiscal year.

1 would be extremely grateful to all of you that can contribute any insight, direction and or advice. 1 wish you all the
very best always. ' : : _

JASON WALKER
VILLAGE MANAGER
VILLAGE OF EL PORTAL
500 NE 87TH STREET
FL. PORTAL, FL 33138
305-795-7880 (OFFICE) -
305-795-7885 (FAX) .

From: Ana M. Garciav[mailtb:viI[agemanage;@biscayneparkfl.gov]

" Sent: Thursday, August 19, 2010-2:29 PM

To: rwilliams@palmettobay-fl.gov; 'Benford, Russell'; Jason Walker; ‘Tom Benton’; 'Chip Iglesias'; 'Alexander
Diaz'; mdavis@lakeparkflorida.gov; ysmckinley@cityofdoral.com; ygaliano@pinecrest-fl.gov;
jorgegonzalez@miamibeachfl.gov; city_manager@opalockafl.gov; pgsalerno@aol.com;
sorokae@cityofaventura.com; 'FRANK R SPENCE' ,

Subject: manager contrcat questions/advise . -

- Dear respected managers,

| am coming upon my year anniversary as a new City Manager, and | must say regardless of the many challenges
| faced as a department Director for the past 13 years with two different Cities, this has been the biggest

_challenge yet! Personng!, project management, challenging budget and demanding residents, piece of cake! The
art of keeping 5 bosses happy is definitely the ultimate challenge. My hat is off to all of you. :

CanePmAtn e Tt o §2
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i am looking at severance (how many months) what is the minimum, what is your recommendation? | have a two
month severance Average contract (vears) | have a three year contract, should the percentage of the raise be
included or this something to be discussed yearly? My percentage is discussed on yearly basis, however,
because of budget cuts, | have not had an increase since | started four years ago. = _

Do your unused days (sick, vacation) roll over to be paid upon separation? Only my sick roll over. Unused
vacation must be used or paid out at the end of fiscal year. :

| would be extremely grateful to all of you that can contribute any insight, direction and or advice. | wish you all the
very best always. ' ' )

Sincerely,

Ana M. Garcia, CPRP
Village Manager

640 NE 114th Street soro
Biscayne Park, F1 33161

Ph. 305.899.8000 ext. 201
Fax. 305.891.7241 :
agarcia@biscayneparkil.gov

—

No virus found in this incoming message. _
Checked by AVG - www.avg.com - o ‘
Version: 9.0.851 / Virus Database: 271.1.1/3081 - Release Date: 08/19/10 02:35:00
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Ana M. Garcia

From: : " Benford, Russell [rbenford @northmiamifl.gov]

Sent: Thursday, August 19, 2010 8:00 PM
To:~ villagemanager @ biscayneparkfl.gov
Subject: ' RE: manager contrcat questions/advise

image001.jpg (2 image006.jpg (2 image007.png (1
KB) : -KB) KB)

Ana,
The fellowing are my'responses to your guestions:

I am looking at severance (how many months) what is the minimum, what is your
recommendation? : ' : ) - .
Te——

— -—- -

My severance at North Miami is 2 months per .the charter. In my previous position my
severance was 9 months. If your severance ig not governed by the charter I would

recommend 6 months. However, you. should look at the previous manager’s contract and
expect something similar. .

_Average contract {years), should the percentége of the raise be included or this something
to be discussed yearly? . : : :

My contract is open .ended with no expira;ion date.

-

should the percentage of the raigse be included or this something to be discussed yearly?

. My percentage ralse is determined by the adopted pay plan for all North Miamli employees..
The pay structure (step plan) .provides for 5% annual increases. At my last job my
increases were negotiated each year with the council based on performance. It is always
best to have a prescribed pay increase per your contract. Negotiating a raise for
yourself in a public setting (at a council meeting) is uncomfortable. . .

Do your unused days (sick,‘vacation) roll over to be paid upon separation?

My sick and vacation time rolls over and I will be paid for .it when I leave the City.
when negotiating this point you should try to include language that states your -sick and

vacation accrual is pnlimited and you will be paid for 100% of it upon separation. .

ICMA‘s webgite provides good examples of employmentucontrac;_language.

1



and T would be more than happy to meet with you regarding this process.
In addition, I recommend you hire an attorney to negotiate your contract on your hehalf.

Good luck and congratulétions!!![h

Russell Benford
City Manager

cid:imageOOl.jpg@OlCBlZB?.?FD45C90 North Miami All America City Logo
2010 Email large : ‘

776 NE 125 Street

North Miami, FL 33161

305-893-6391- direct | ' ' -
<http:)/www.greennorthmiami.com/> green North Miémi Please print only if necessary

. The City of North Miami is a public entity subject to Chapter_119 of the-Florida Statutes
concerning public records.. E-mail messages are covered under such ldws and thus subject
to digclosure. All E-mail sent and received is captured by our servers and kept as a
public record. : . ‘ : -

From: Ana M. Garcia [mailto:villagemanager@biscayneparkfl.govJ ; : .
Sent: Thursday, August 19, 2010 2:29 PM

To: rwilliams@palmettobay-fl.gov; Benford, Russell; ’'Jason Walker'; 'Tom Benton'; 'Chip
iglesias'; 'Alexander Diaz'; mdavis@lakeparkflorida.gov; ysmckinley@cityofdoral.com;
ygaliano@pinecrest-£fl.gov; jorgegonzalez@miamibeachfl.gov;‘city;manager@opalockafl.gov;
pgsalernolaocl.com; sorokaekecityofaventura.com; 'FRANK R SPENCE' i

Subject: manager contrcat questions/advise S

Dear respected managers,

I ‘am coming upon my year anniversary as a new City Manager, and I must say regardless of
the many challenges I faced as a department Director for the past 13 vears with two
different Cities, this hag been- the biggest challenge yet! Personnel, project management,
challenging budget and demanding residents, piece’ of cake! The art of keeping 5 hosses
happy is definitely the ultimate challenge. My hat is off to all of you. _

"I am looking at'severancé (how many months) what is the minimum, what is your
recommendation? Average contract (years}, should the percentage of the raise be included
or this something to be discussed yvearly? : .

Do your unused days (sick, Vacatidhi roll over to be paid-upon separation?

‘T would be extremely grateful to all of you that can cont}ibuta any insight, direcfion and
or advice. I wish you all the very best always. o - . .

PR . N

Sincerely,



Ana M. Garcia

From: - - Chip Iglesias [chip@,keybiscayne.ﬂ.gov]

“Sent: * Friday, August 20, 2010 9:53 AM.
To: : villagemanager @ biscayneparkfl.gov
Subject: : RE: manager contrcat questions/advise
Ana,

My first contract had from 3 to 6 months severance. I am currently working on my )
extension. I would prefer 9-12 months. You probably will see 6 months more common, but 12
months preferred. I am shooting for another 3 year contract and that is what I would
recommend. Some folks use a different approach where there is no -specified contract
period. I approach raises as a performance issue and leave it up to Council on an annual
‘basis. There are agreements that set a minimum with language that if other emplovees get a
cost of living, the manager will alsc get same. I don't have that language. Others have
‘language that protects them from having their salary cut as a means to get the Manager out
. so I have seen language that states that if their is a reduction, it won't be any greater
than across the board reduction for all employees. My sick and vacation days do rollover.
You should have some language that specifies when your contract extension can be discussed
such as no earlier than 120 days and no later than 90 days from contract expiration, so
you will know if it will be extended apnd not find.out at last minute.. Hope this helps. Let
me know if you need anything else. ‘ ) oL ) BT

Genaro "Chip" Iglesias
Village Manager . :
village of Key Biscayne : N

From: Ana M. Garcia_[villagemanager@biscayneparkfl.gov}

Sent: Thursday, August 1%, 2010 2:29 PM : -

To: rwilliams@palmettobay-£fl.gov; 'Benford, Russell'; 'Jason Walker'; ‘Tom Benton'; Chip
Iglesias; 'Alexander. Diaz'; mdavis@lakeparkflorida.gov; ysmckinley@cityofdoral.com;
ygaliano@pinecrest-fl.gov; jorgegonzalez@miamibeachfl.gov; city_manager@opalockafl.gov;
pgsalerno@acl.com; sorokae@cityofaventura.com; 'FRANK R SPENCE'’ .
Subject: manager contrcat questions/advise - B

Dear respected managers,

T™am coming upon my year anniversary as a new City Manager, and I must say regardless of
the mady challénges I faced. as a department Director for the past 13 years with two
different Cities, this has been the biggest challenge yet! Personnel, project management,
challenging budget arid demanding residents, piece of cake! The art of keeping 5 bosses
happy is definitely the ultimate challéenge. My hat is off to all of vyou.

-1 am locking at severance (how many months) what is the minimum, what is your .
recommendation? Average contract (years), should the percentage of the raise be included

or this something to be discussed yearly? _
Do your unused days (sick, vacation) roll over to be paid upon separation?

I wouid'be extremely grateful to all of yourthat can contribute any -insight, direction énd
or advice. I wish you all the very best .always. _

Sincerely,

Ana M. Garcia,CPRP

vVillage Manager = .

640 NE 114th Street soro -~
Biscayne Park, F1l 33161 = , P o : S
‘Ph. 305.899.8000 ext. -201 ' R ‘ S C
Fax.. 305.891.7241 . S : =
agarcia@biscayneparkfl.gov<mailto:agarcia@biscayneparkfl.gov>

1 Se
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Ana M Garcla

From: Alexander Diaz [Adiaz@goldenbeach us]

Sent: Wednesday, August 25, 2010 6:07 PM

To: villagemanager @ biscayneparkfl.gov .

Subject: RE: Frida.y's MDCCMA Meeting at the Miami-Dade Emergency Operations Center

Ana:

How are you? | have attached my contract and the Amendment to my contract. | have to disclose that my |
contract is very “loaded” but, that’s because once | was hired we approved a $33m Capital Project that [ also
oversee. If it were not for that, ! think the contract would not be as rewarding.

I am also in the contract negotlataon phase and the breakdown below is what | have asked for. Please call me to
discuss.

Current - :

Salary 5155,405

Bonus - $15,000

Auto : $513.20 Bi weekly

401(K) & 457 10% '

Vacation 120 Hours

Administrative 80 Hours

Health, Dental Vision ~ 100%

Death o 1- time salary

Short/Long Term 66% Annual

Keep all existing provisions of current contract

Proposed . :

. 2011 2012 2013 -
Salary __% (5} . _%{8) __%(10)
' - * Or language such as: The Town Council agrees to determine any adjustment in annual
salary and/or benefits, based upon performance at least once annually, during g the
: Town’s annual Budget Process

COLA : per contract

Bonus Each year min $10k as set by counc:l

Auto ~ $513.20 Bi weekly

401(k) & 457 . Maximum allowable by IRS; annually commencing in 2008

Vacation : "~ 160 Hours

Administraﬁ\fe S 80 Hours

Health, Dental Vision  100%

Death . : 1- time salary

Short/tong Term - 66% Annual 7

Severance Pay 9 months plus for every year of service

The Town shaII contribute $15K to universal Ilfe policy in the employees name for each year of serwce

Q/75/2010° . : - : TS
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Wish list:.

-4-day work week with 10-hour days (Pilot once a month)
-Housing allowance ‘ : _ :

-Significant Bonus for implementing Town’s Bridge Replacé'ment Program and Performance during project
construction’ :

Alexander Diaz

Town Manager

- Town of Golden Beach

One Golden Beach Drive; Golden Beach, FL 33160,

Main Office:  305.932.0744  Mobile: 786.236.421_1
Facsimile: .305.932.1598  www.goldenbeach.us

"A Town of Excellence”- The Town of Golden Beach is a public en{ity subject E Chapter 119 of the Florida .
Statutes concerning public records. E-mail messages are coveredunder such laws and thus subject to disclosure.

From: Ana M. Garcia [mailto:vitlage‘manage'r@biscayneparkfl.gov]

Sent: Wednesday, August 25,2010 11:39 AM : ‘ :
To: Alexander Diaz _ : -
Subject: RE: Friday's MDCCMA Meeting at the Miami-Dade Emergency Operations Center

Hi Alex, | hope all is well. Alex, | need to get the Manager's salary survey and compensation report to assist me
with my upcoming Manager’s contract. Can you please help me with this, thanks so much, Ana. .

From: Alexander Diaz [mailto:Adiaz@goldenbeach.us]

Sent: Monday, August 23, 2010 3:02PM : A ‘

-To: Jennifer Medina; ‘tqwnmanager@cut!erbay-ﬂ‘gov'; 'nmbmgr@citynmb.com’; 'mgarcia@cityofsouthmiami.net’;
'hhernandez@cityofsouthmiami.net‘; ‘bentont@miamishoresvillage.com'; 'citymamer@cityofopalo;;ka.org';
'borgmann@miamisprings-fl.gov'; "athiebrooks@miamibeachfl.gov'; ‘manager@miamidade.gov’;
‘ocadaval@palmettobay-fl.gov'; ‘crapp@northmiamicra.org’; 'dcrew@miamigardens-fl.gov’;
'gescar@nbvillage.com’; ‘rfarmer@miamigardens-fl.gov’; 'hildafernandez@miamibeachfl.gov';
'ygaliano@pinecrest-fl.gov'; 'gasca@pinecrest-fl.gov'; 'alinag@miamidade.gov’;
'jorgegonzalez@miamibeachfl.gov’; ‘gorlandr@miamisprings-fl.gov'; 'timhemstreet@miamibeachfl.gov';
'pehernandez@ci.miami.fl.us'’; Chip Iglesias; ‘ramiroinguanzo@miamibeachfl.gov'; 'mjimenez@coralgables.com’;
'skissinger@icv-fla.org'; 'lombardi@pinecrest-fl.gov'; 'diubin@coralgables.com’; 'hmchugh@miamigardens-fl.gov';
'ysmekinley@cityofdoral.com'; '"dmejia@miamibeachfl.gov’; 'citymanager@opalockafl.gov'; ‘
'cpatterson@northmiamifl.gov’; 'bob.pushkin@nbvillage.com’; 'reya@townofmiamilakes.corri‘;
villagemanager@biscayneparkfl.gov'; 'csteers@miamigardens-fl.gov'; ‘szerlag@sibfi.net’; 'taxisim@cityofdoral-
fl.gov'; 'manager@balharbourflorida.com’; jwalker@villageofelportal.org’; 'rwasson@bayharborislands.net’;
'rwilliams@palmettobay-fl.gov'; 'gword@townofsurfsideft.gov'; 'Escar-Mangos, Guerlin'; 'rconner@sibfl.net’;
-'sragoonan@miamigardens-fl.gov'; 'sragoonan@miamigardens-fl.gov'; kevincrowder@miamibeachfl.gov;
esoroka@cityofaventura.com; manager@balharbourflorida.gov; rwasson@bayharborislands.net;
agarcia@biscayneparkfl.gov; mjimenez@coralgables.com; dspain@coralgables.com; ysmckinley@cityofdoral.com;
marktaxis@cityofdoral.com; spurrinos@cityofhomestead.com; jfaddis@cityofhomestead.com; mlima@icvps.org;
chip@keybiscayne.fl.gov; cmigoya@miamigov.com; crewd@miamigardens-fl.gov; rfarmer@miamigardens-fl.gov;
vnelson@miamigardens-fl.gov; drosemond@miamigardens-fl.gov; bentont@miamishoresvillage.com;
bormannj@miamisprings-fl.gov; gorlandr@smiamisprings-fl.gov; rbenford@northmiami.gov; _ _
Kelvin.baker@citynmb.com; eorji@opalockafl.gov; plombardi@pinecrest-fl.gov; brwitt@cityofsouthmiami.net;
rconner@sibfl.net; gword@townofsurfsidefl.gov; cwmyaguilar@bellsouth.net '

T emEmnln - o . : . <y



ICMA

December 15, 2009

Leaders at the Core of Better Communities

Ana M. Garcia

Village Manager

Village of Biscayne Park
640 NE 114th St
Miami, FL 33161

Dear Ana:

Welcome to the International City/County Management Association (ICMA)! ICMA is
the foremost professional and educational organization for today’s appointed local
government executives and those interested in local government management.
Since 1914, we have provided management assistance, training, and other
invaluable resourees and information to our members. ' C

—

Please take a moment to review the contents of this packet. Inside, you will
discover detailed’ descriptions of ICMA's member benefits and services as well as
information - specifically related to your interests  (Career Resources,
Council-Manager Form of Government, Emergency Management, ‘Environmental
Management, Ethics, Performance Measurement). . .

Also enclosed is your ICMA membership card which contains your member number
and online ID and password to enter member only areas of icma.org. You may
customize this information after logging on the first time. Please reference your
member number when contacting Member Services, ordering publications, or
registering for events. : - ' :

Be sure to visit icma.org frequently, where you'll find the la‘test' news about the local .
government profession, member” only publications, conference handouts, online
discussion forums, and valuable many online resources.

Again, welcome to ICMA. If you have. any guestions, please contact Member
Services at membership@icma.org or 202/962-3680. :

Sincerely,

Jlrrlsg

Robert J. O'Neill, Jr,
Executive Director

777 North Capitol Street, NE Suite 500 B Washington, DC 20002-4201 E@ 202 289 4262
. Y B -'.ﬂ N P
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Alexander Diaz
Town Manager

I would like to take this opportunity to formally introduce myself as the

TOWN OF GOLDEN BEACH

One Golden Beach Drive, Golden Beach, FL 33160
Office (305) 932-0744 « Fax (305} 933-3825
www.goldenbeach.us

March 10,2010

Village Manager Ana M. Garcia
Village of Biscayne Park

640 NE 114th Street

Biscayne Park, FL 33161-6202

Dear Vill.agg Mahager Garcia,

District Five Director, and welcome you to the Florida City and County
Managers Association (FCCMA). In the last seven months, since my

appointment to District Five Director, I have been able to see first-hand
the many benefits of membership. : '

1 thank you for being a member of FCCMA, and hope that you will

encourage other . prospective members to join. The importance of a
professional organization such as this one goes without saying. FCCMA
can, and is a vital resource for personal growth, personal networking; and
professional growth.- : R |

I encourage you to take advantage of all of things offered throughout the
year, such as FCCMA’s annual conference. This year’s conference will be

held at the Wyndham Orlando Resort from May 13-15". Please make sure
to www.fecma.org to register early for this event. I look forward to secing

all of you at the conference

If you have any questions about the Association, the conference, or how to
recruit prospective members, please feel free to contact me at

" AlexDiaz@goldenbeach.us and I will be happy to assist you in any way.

Sincerely,

' Lgxande; Diazi L

Town Manager

oo

—



FLORIDA CITY AND COUNTY MANAGEMENT ASSOC!ATION
Post Office Box 1757 ¢+ Tallahassee, Florida 32302 + (850) 222-9684
Fax: (850) 222-3806 + E-mail: llovallo@flcities.com

President

Carl Harness

Public Safety Administrator
Hilisbarough County

President-Elact July 14, 2010
Jonathan Lewis .
Deputy City Manager

City of Paim Bay

Secretary/Treasurer

Qel Wingo .

City Manager : .

City of Holly Hili Ana M. Garcia CPRP

Past President Village Manager
Joseph Gallegos Village of Biscayne Park

City Manager th : :
City of Wilton Nangrs 640 N.E. 1147 Street , : —_

District | Director Biscayne Park, FL 33161 "
Jeffrey Brown :
Assistant City Manager : R
City of Panama City Dear Ms. Garcia:
District |l Director . ' : '
James Hanson The membership . approval process has been completed, and we have
- City Manager : - . b .
City of Atlantic Beach received your dues. You are now an official member of FCCMA. We have
District il Director enclosed a mem})ershlp directory, a newsletter, a membership pin and a
Desiree Matthews membership certificate.
- Assistant City Manager .
City of Kissimmee .
District IV Director _ .The Strategic Plan, By-Laws and any pertinent information is posted on the
George Brown - FCCMA web site at www.feccma.org for your perusal and printed in the
Deputy City Manager Membership Directory, should you have any questions regarding the goals

City of Boca Raton -~ .
o o and ideas for the Association. -

District V Director . -

Alexander Diaz

Jown Manager ' ~ Lynn Lovallo and I ook forward to working with you as a member. If you

Town of Golden Beach . . ; ;
ever need the service of the staff or have any questions, please call.
District V] Director - . ’

A. William Moss

City Manager :

City of Naples _ Smcerely’ -

District VI Director ' ' W ﬂ - @-Pta\)\_/
Russ Blackbum R

City Manager : - ) ‘
City of Gainesville Lynn Tipton

- District VIl Director Executive Director

Douglas B. Thomas
City Manager
City of Lakeland

Directors-At-L.arge
Joyce Shanahan

- Gity Manager

. City of Ormond Beach

Jill Silverboard .
Agsistant City Manager
City of Clearwater

Anita Fain Taylor
City Manager
City of Lauderdale Lakes

_FCCMA Home Page: www.féema.org






President

Joseph Gailegos
City Manager

City of Wilton Manors

President-Elect

Carl Harness

Public Safety Administrator
Hillsborough County

Secretary/Treasurer
Jonathan Lewis
Deputy City Manager
City of Palm Bay

Past President

Edward Mitchell

City Administrator

City of West Palm Beach

District | Director
Jeffrey Brown

Assistant City Manager
City of Panama City = -

District il Director
Oel Wingo

City Manager .
City of Palm Coast

District 1N Director
Desiree Matthews
Assistant City Manager
City of Kissimmee

District IV Director
Jarnes Gabbard
City Manager

" City of Vero Beach

- District V Director

Alexander Diaz
Town Manager
Town of Golden Beach

District VI Director .
Terrance (Terry) Stewart
Cape Coral

District VIt Director
Russ Blackburn

City Manager

City of Gainesville

District Viil Director
Douglas B. Thomas
City Manager

City of Lakeland

Directors-At-Large
Vincent Long

Deputy County Administrator

Leon County -

Anita Fain Taylor
City Manager :
City of Lauderdale Lakes

Joycé Shanahan
City Manager
City of Ormond Beach

" “Biscayne Park, FI-33161

FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION
Post Office Box 1757 + Tallahassee, Florida 32302 + (850) 222-968
Fax: (850) 222-3806 + E-mail: Hevallo@ficities.com B

March 15, 2010

Ana M. Garcia, CPRP
Village Manager
Village of Biscayne Park
640 N.E. 114 Street

Dear Ms. Garcia:

Thank you for completing'the Florida City and County Mar_:agerhent
Association’s (FCCMA) online ethic course. Enclosed is your certificate"

of completion.

Thank you for your commitment and dedication to maintaining the
highest ideals of honor and integrity in your service to local
govemnment., o "

Sincerely,
A, O G P &3 S LA

Carol Russell
Administrative Assistant

-

-

,”CCMA Home-‘f-’age: vyww.fcbma.org



FLORIDA CITY AND COUNTY
MANAGEMENT ASSOCIATIO

‘Certificate of Completion

— —

 @na M. Gaveis, CPBP

course has met the criteria for membership (&>
- inthe above association . ¢}

and has been found to know and understand
the ICMA Code of Ethics with Guidelines.
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