Village of Biscayne Park

MINUTES 
2ND BUDGET WORKSHOP

 Ed Burke Recreation Center – 11400 NE 9th Court 

Wednesday, September 6, 2006 at 6:00 p.m.

Mayor Hornbuckle called the meeting to order at 6:10 p.m.  In addition to the Mayor, the following were present:  Commissioners Anderson and Malette,  and Vice-Mayor Morris.  Mayor Hornbuckle announced that Commissioner Walker was hospitalized.  Present from Staff were Holly Hugdahl, Financial Consultant; Elisa Tankersley, Recreation Director Joe Fisher, Public Works Director, Tony Sanchez, Police Captain; Mitchell Glansberg, Police Chief; Village Manager Frank Spence, Village Attorney John J. Hearn, and Village Clerk Ann Harper.

Mayor Hornbuckle called upon Holly Hugdahl to lead the workshop.

Mrs. Hugdahl referred to the proposed budgets for Fiscal Year 2006-2007 which were previously distributed to the Commissioners and began the Workshop by reviewing the budgets of the Police and Public Works Departments and noted that both budgets were comparable to that of the last fiscal year.  After negotiations are completed with the Unions in the Police and Public Works Departments, the budgets will be adjusted accordingly.  One vehicle will be purchased for each of the two Departments, a Police car and a garbage truck for Public Works, with a lease-purchase agreement.  Chief Glansberg said that one Police car with high mileage will be removed from service when the new lease car is delivered.  

Regarding the Public Works Department budget, Mrs. Hugdahl said the increase in the line item for personnel costs is due to moving personnel expenses from the Road Fund into the General Fund.  The total figures are consistent with prior years, with the exception of  an increase in dumping fees.  

In reviewing the Recreation Department budget, Mrs. Hugdahl noted that it includes a new vehicle to transport children which will be leased for three years.   

Mrs. Hugdahl said the only four large expenditures in the budget are for the garbage truck, the van for Recreation, vehicle for Police, and software which will be used by the Building Division and Code Enforcement Division.  The cost of all of these three expenditures will be basically covered by user fees.
In response to Commissioner Anderson’s question, Mrs. Hugdahl stated this is a “break even” budget.  Commissioner Anderson asked what could be done to reduce expenses, and Mr. Spence responded that could be done by cutting services and/or personnel.

In response to Commissioner Mallette’s question regarding millage, Mrs. Hugdahl said  one-tenth of a mil brings in $18,370 in revenue.

Discussion was held regarding methods of saving money.  Commissioner Morris said rather than “breaking even” in the budget, he favored putting funds back into reserves.
Mr. Spence said the Commission has the burden of digging the Village out of a hole because expenditures exceeded revenues, and the Village had to draw on savings.   Once revenues exceed expenditures, savings can be increased.  Florida Statutes require that municipalities retain a certain amount of funds in reserve.  If reserves are not the recommended amount, the State of Florida declares the municipality is in a “state of emergency” and the State will take over the municipality.  Since it took a number of years to for the Village to arrive in the financial condition it is presently in, it will take a number of years for the Village to make up the deficit which occurred when tax rates were reduced.

Commissioner Mallette said she is concerned about increased costs to residents for sanitation fees and she is not comfortable with increasing the tax rate.  She suggested looking into “curbing” Police overtime

Mr. Spence said the cost of Police overtime is a problem in every city, and it is especially difficult for a small department because of officers being off duty with sickness and/or workers compensation.  The Village is fortunate to have volunteer officers.  

In order to increase revenue to the Village, Mr. Spence said the Finance Director is looking into increasing the communications tax rate as the Village presently collects a lower percentage than other municipalities. 

Mr. Spence said at the meeting next Tuesday the Commission will approve an Ordinance on first reading setting a tentative millage rate and a budget.   At the second Public Hearing on September 25th, the millage rate can be reduced, but not increased.  Staff is recommending approval of the 9.2 millage rate at the first Public Hearing.
Commissioners Anderson and Mallette stated they were uncomfortable going over the 8.9 millage rate and would like to hear from the residents.   Commissioner Anderson said he wants Staff in charge of departments to review their budgets to see what purchase can be put off until the next budget year.

Mayor Hornbuckle encouraged residents to contact Commissioners by phone or email with their thoughts on the budget.

There being no further business, the meeting was adjourned at 7 p.m.

Commission approved:  June 5, 2007







Attest:

_______________________                                 _______________________

John Hornbuckle, Mayor



   Ann Harper, Village Clerk
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