Village of Biscayne Park

640 NE 114th Street

Biscayne Park, FL  33161

 MINUTES 
SPECIAL COMMISSION MEETING 

 Ed Burke Recreation Center – 11400 NE 9th Court 

Tuesday, June 27,  2006 at 6:00 p.m.

Mayor Hornbuckle called the meeting to order at 6:10 p.m.   In addition to Mayor Hornbuckle, present were Commissioners Robert Anderson, Kelly Mallette, Ted Walker and Vice-Mayor Morris.  Attending from Staff were Acting City Attorney Scott Alexander, Financial Consultant Holly Hugdahl, and Village Clerk Ann Harper.

UNFINISHED BUSINESS – Continuation (from 6/26/06 meeting) of discussion of hiring a City Manager – Merrett  Stierheim, Former County Manager
Mayor Hornbuckle said the Village was fortunate this evening to welcome  Merrett Stierheim, former County Manager, who is here at the invitation of Commissioner Anderson.  Commissioner Anderson spoke about the “Range Rover” program as part of the ICMA, International Association of City Managers, and said Mr. Stierheim is here to offer suggestions to the Village related to hiring a Village Manager.
Mr. Stierheim opened by saying he has been in management for forty-seven years.  He reviewed his background and history with municipalities and with Miami-Dade County.  After reviewing the last audited statements of the Village, he noted that the Village is facing serious financial problems.  He commented that the voters did the right thing in approving a new charter, and there is no substitute for professional management.  The most important decision which the Commission can make is to select the right Manager.  Background and experience are important when facing a budget crunch.  He recommended that the Commissioners contact Frank Spence, former City Manager of Miami Springs, who is active in the “Range Riders” and is currently available to assist other cities.
Mr. Stierheim said the Village should advertise in the Florida City Managers Association newsletter as well as in the newsletter of the International Association, which is based in Washington, D. C.  

Mr. Stierheim stated the importance of getting someone on board on an interim basis who is an experienced manager and who will make sure the Village ends the fiscal year “in the black.”  He described personal qualities to seek in a candidate and said the Commissioners should conduct a “chemistry check” with candidates to make sure everyone can work together in harmony.

Mayor Hornbuckle said the position of Finance Director is also open and asked whether or not Mr. Stierheim felt one person could fill the position of Manager and Finance Director.  Mr. Stierheim stated it was a possibility, and an experienced manager would have that skill.  He suggested that each Commissioner sit down individually with the candidate.  After conducting background checks and checking references, the Commissioners could meet collectively to interview the candidate.  Citizens could come to such a meeting.  
In response to Vice-Mayor Morris’ question, Mr. Stierheim said he did not recommend using a “head hunter” agency in the search as it would be expensive and time-consuming.  He suggested developing a “profile” of what qualities the Commissioners would like to see in a Manager.

In responding to other questions from Vice-Mayor Morris, Mr. Stierheim said the manager’s position should be on a full-time basis, not part-time.  Regarding salary, he suggested the Village obtain a sample of salaries from municipalities of a similar size.  He concluded by saying sometimes it is better to have someone outside of the municipality to negotiate with the candidate the Commission selects for the position, and the Commissioners should feel free to contact him again.
A RESOLUTION OF THE MAYOR AND VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA EXEMPTING CERTAIN BOARDS AND COMMITTEES FROM THE MIAMI-DADE COUNTY CONFLICT OF INTEREST AND CODE OF ETHICS ORDINANCES; PROVIDING FOR THE RETROACTIVE EXEMPTION FOR EXISTING BOARDS; PROVIDING FOR AN EFFECTIVE DATE
Attorney Alexander read the title of the Resolution.  He explained the purpose of the Resolution was to exempt members of advisory boards from filing a Financial Disclosure form.  Although the State does not require advisory board members to file a form, Miami-Dade County has the requirement unless the individual municipalities enact a Resolution removing the members from the requirement.  Attorney Alexander stated many citizens are deterred from serving on boards and committees because of this requirement.

Commissioner Walker made a motion to approve the Resolution, and Commissioner Anderson seconded the motion.

Commissioner Mallette opposed the motion saying she is uncomfortable with any committee whose members recommend contracting with vendors and those members are not required to file financial disclosure statements.
Mayor Hornbuckle called for a roll-call vote on the motion, which carried 4/1 with Commissioner Mallette voting no.

QUASI-JUDICIAL - NON-USE VARIANCES - at 6:30 p.m.
Pursuant to Section 15.3 of the Code of Ordinances of the Code of Biscayne Park, Florida, the property owners hereby seek the following variance (s) from the Village Code for their property located at:

1.    
Brett and Tama Miller -  702 NE 114 ST

Variance Request: Install 6’ high chain link fence on property line on a corner lot. 

2.     Frank Gallano  -  10801 Griffing Blvd

Variance Request: Pool screen enclosure within setback on odd shape                     lot. 

3.     Lorie & Charles McDonald – 11530 NE 7 AVE

Variance Request: Install 6’ high PVC fence on property line around pool on a corner lot. 

4.   Tracy Truppman - 791 NE 116 ST

Variance Request:  Install 6’ high chain link fence on property line on a corner lot.
Attorney Alexander swore in those people in the audience who will be testifying in the proceedings.

 Brett and Tama Miller -  702 NE 114 ST
Mr. and Mrs. Miller said they requested permission to install a six-foot fence on their property, but the Planning & Zoning Board approved only a four-foot fence.  Vice-Mayor Morris commented that a hedge would be planted to “hide” the fence, but new property owners could remove the hedge.  

Ramon Irizarry came to the podium and said he is an attorney and resident of the Village and is representing another applicant, but he does not understand the need for this variance as the applicants are now asking for what is allowed by the Code, which is a four-foot fence.  Mr. Irizarry read from the Ordinance and stated that this Ordinance is not clear, and it is wrong for these applicants to have paid a fee and come before the Commission.
Vice-Mayor Morris made a motion that all three applications for variances related to fences be deferred to the July 11 Commission meeting, and that all fees related to the next appearance before the Commission be waived.  Commissioner Anderson seconded the motion.  The motion carried by voice vote, 5/0.

Frank Gallano  -  10801 Griffing Blvd
Mrs. Gallano described the request they are making for a variance to construct a screen enclosure in their pool area.

Vice-Mayor Morris commented that this proposed structure is much larger than what was there before.

Commissioner Anderson noted that they had come before the Commission earlier and received permission to build the pool and asked why these plans were not considered at the same time.  

Commissioner Walker said it was unfortunate that the property is on a corner, and the request does not meet the setback requirements.  This project would have a visual affect on 8th Avenue.

Mayor Hornbuckle noted that the Planning & Zoning Board recommended denial of this variance request.

Commissioner Walker made a motion to support the recommendation of the Planning & Zoning Board and recommend to the applicant that they consider restoring the pool area to the way it was originally.  Commissioner Anderson seconded the motion, which carried by voice vote 5/0.
Mayor Hornbuckle said that several people in the audience wished to speak and he allowed Daniel Keys, Janet Featherstone, Robert Brumm, and Mike Kospic to address the Commission.  All speakers commented on the agenda items (fences and the Resolution).

There being no further business, the Mayor adjourned the meeting at 7:35. 
 

Approved by Commission
__July 11, 2006_

________________________   

    John Hornbuckle, Mayor

Attest:

____________________






    Ann Harper, Village Clerk
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