Village of Biscayne Park

640 NE 114th Street

Biscayne Park, FL  33161

(305) 899-8000

MINUTES OF SPECIAL COMMISSION MEETING 

Ed Burke Recreation Center – 11400 NE 9th Court 
Thursday, June 15,  2006 6:30 p.m.
Mayor Hornbuckle called the meeting to order at 6:20 p.m.   In addition to Mayor Hornbuckle, present were Commissioners Robert Anderson, Kelly Mallette, Ted Walker and Vice-Mayor Chester Morris.  Also present were Police Chief Mitchell Glansberg, Public Works Director Joseph Fisher, Financial Consultant Holly Hugdahl, Recreation Director Elisa Tankersley, and Village Clerk Ann Harper.

Mayor Hornbuckle said the purpose of this meeting is to discuss and reconsider the motion made at the June 13 Commission meeting which was to decline the offer of funds from the North Dade Medical Foundation to construct a computer learning center.  He said that thanks to the hard work and creative thinking of staff members, an alternative solution has been developed.

Mayor Hornbuckle presented an overview of the new project, which will place the Learning Center with the existing Recreation Center rather than as a separate building.

Commissioner Walker made the motion to reconsider the previous action taken on June 13, to decline the funds, and Vice-Mayor Morris seconded the motion.  The motion carried unanimously by voice vote.

Mayor Hornbuckle said he was concerned about going out for bids, but after speaking with the Attorney, it appears that with a change order the project could move ahead on schedule.  He thanked Sira Ramos, Code Enforcement Officer in Village Hall, for coming forward with her idea of placing the proposed Learning Center at the present Recreation Center.

Joe Fisher, Public Works Director, outlined the alternatives.  He referred to plans distributed to the Commissioners which show the Learning Center as it was originally designed attached to the Recreation Center instead of being constructed as a free-standing building.  It could be built joining the Recreation Center in one of several different places, including to the rear of the building or on the east side of the building.  This way it would need only three external walls and a flat roof.  The size of the Learning Center would remain the same.  An updated survey will be needed, as well as a new septic tank.  He explained the proposed new time table, which allows for a thirty-day delay because of the weather contingency.  Mr. Fisher also informed the Commission of issues related to water supply.
Mr. Fisher estimated the water main would cost between eight and thirty thousand dollars, depending on location.  Additional architectural fees would be approximately ten thousand dollars for the change orders.  Mrs. Hugdahl said total cost for the addition would be approximately $287,000, plus $40,000 for staff and $23,000 for furnishings and equipment.  She continued by explaining how the costs differed between the original proposal and this proposal.

Commissioner Anderson confirmed that the $350,000 grant would cover the cost of the new proposal as outlined, including the first year of operation.

Vice-Mayor Morris commented that although the North Dade Medical Foundation is scheduled to close on January 17, 2007, the funds could continue to be disbursed until March 31, 2007, because it could take the first quarter for all of the checks to be processed.

Mayor Hornbuckle said Staff felt that the project could be completed on schedule.

 Discussion ensued about options for the placement of doors and changes that would be required to the Recreation Department outdoor fields, grounds, and courts.
Commissioners Mallette and Anderson commented on the cost of equipment with new technology and the need for keeping the equipment up-to-date.   

In response to Commissioner Mallette’s question, Mrs. Hugdahl outlined the cost for staffing the Learning Center as well as the projected costs for supplies and utilities.  The possibility of Elisa Tankersley, Director of Recreation, also serving as Director for the Learning Center was discussed.

Brian Cooper, member of the North Dade Medical Foundation Computer Learning Center Committee, recommended going with the original plans for the center and placing it at the site as originally planned.

Barbara Khul, also a member of the committee, objected to a “committee of two people” changing the original plans.

 Mayor Hornbuckle noted that there would be an increase in the usage of the Recreation Center, and residents who live nearby would have to be informed of the change.  Commissioner Anderson said he felt the traffic patterns would change, but the impact would be minimal.

Vice-Mayor Morris commented that even if the Commission approves this change, the Medical Foundation may not approve it.

Steve Bernard spoke at length about the benefits of constructing the Learning Center at its originally designated site rather than moving it to the Recreation Center.

In response to Mayor Hornbuckle’s question, Mr. Fisher said the bid to construct the Center has not been awarded as yet.  

Mayor Hornbuckle asked whether or not any Commissioners wanted to go back to using the original plans for the Center rather than moving it.

Commissioner Anderson said it would cost more to operate in the original location.

Commissioner Mallette said her concern is that the municipal complex has no more space than the log cabin which is currently used as city hall.  She is also concerned about making a decision at the “eleventh hour” without having all of the information.
Several residents expressed their concerns about the Learning Center.

Mayor Hornbuckle said a report must be ready on Monday for the Foundation. 

Motion by Commissioner Anderson, seconded by Commissioner Walker, that the Village ask the Foundation for additional funding of $200,000 to continue to build the Learning Center with the concept in the original plan.  If additional funding is not available, request approval from the Foundation to move forward with the new plan for the Learning Center to be placed with the Recreation Center, with additional time allowed for completion.  The motion carried by voice vote 4/1, with Commissioner Mallette voting no.

There being no further business to consider, Mayor Hornbuckle adjourned the meeting at 8:15 p.m.
Approved by Commission:   ___July 11, 2006​​​__

_____________________   
  John Hornbuckle, Mayor

Attest:

______________________
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