Village of Biscayne Park

640 NE 114th Street

Biscayne Park, FL  33161

(305) 899-8000

SPECIAL COMMISSION MEETING

MINUTES

 Ed Burke Recreation Center – 11400 NE 9th Court 

Monday, May 22, 2006,   6  p.m.
Mayor Hornbuckle called the meeting to order at 6:10 p.m.   In addition to Mayor Hornbuckle, present were Commissioners Robert Anderson, Kelly Mallette, and Ted Walker.  Vice-Mayor Morris was attending a previously scheduled meeting of the North Miami Medical Foundation and was excused from this meeting.

Mayor Hornbuckle said the purpose of this meeting was to discuss staffing in the Finance Department.  This meeting will give the Commissioners an opportunity to talk about what is happening in the Finance Department in the short-term as well as the long-term situation.

Commissioner Mallette said Holly Hugdahl, Finance Consultant, has been handling a lot of the work, and Yannick Ngendahayo, former Finance Clerk, has been coming in on a part-time basis several times a week to assist with payroll and processing checks.  Two positions are open in the Finance Department:  the Finance Director and the Finance Clerk.  There has not been a lot of response to the newspaper advertisements.  She has spoken with several people about the Director’s position.  She would like to wait until after the election on June 6 to look at options.  She would also like to have the payroll checks processed by an outside company, which would save staff time.  

Mayor Hornbuckle said he had been thinking about having a temporary person in the department.  He said former Mayor Ederr is a CPA and suggested using him on a part-time basis since he is familiar with the Village and how it operates.  Since he also teaches on the college level, he could also be asked to find a student who would like to work part time.

Commissioner Anderson referred to an email he received from Yannick which said the Village had not applied for the available GOB funds.
Commissioner Mallette said the Village was not in the first round of recipients of bond funds but was not in danger of losing their portion of the available funds.  However, the Village should be pro-active and be able to identify projects to use the funds.

Commissioner Anderson said the County was concerned that the Village had not contacted them since January and he thought the Commission should be aware of that.  After meeting with County representatives this morning, he is confident that the Village will not lose funding.

Commissioner Mallette said she has been in contact with Roger Hernstadt, Director of Capital Improvements, Miami-Dade County.
Commissioner Anderson said there should be someone available in Finance during business hours and suggested hiring a temporary person who is qualified for the Finance Clerk’s position, because regardless of the outcome of the election, someone will be needed in that position.

Commissioner Mallette said she was not comfortable with offering a job in the Finance Department to former Mayor Ederr because people would think that it would be a political appointment.

Mayor Hornbuckle requested that anyone who is contact with County or State representatives notify the Village Clerk so everyone will be aware of the contacts.

Former Mayor Ederr said he was not interested in a full-time position with the Village but was available to work in the Finance Department during the summer since he is not teaching during those months.  Commissioner Walker spoke in favor of asking Mr. Ederr to work temporarily.
In response to Mayor Hornbuckle’s question, Holly Hugdahl said the only disadvantage to hiring someone to work temporarily is that it will take a month for anyone to become familiar with the work and find out what needs to be done.  She has been limiting her time in the Finance Department to fifteen hours a week in consideration of the financial condition of the Village.

Commissioner Anderson asked who was overseeing the grants and was advised by Commissioner Mallette that Holly has oversight of the grants and Attorney Caserta’s office is also keeping us advised.

Mayor Hornbuckle commented that it sounds as though things are going smoothly, and he asked the status of the $100,000 which the Village is to received from the State.  Commissioner Mallette said the Governor has line-item veto power, and if he does not remove the item, then the Village will receive the funds in one lump sum.  The funds are to be used for hurricane preparedness or repair.  The funds do not require matching.  Expenditure of the funds must be reported to DCA (Department of Community Affairs).

In response to Commissioner Anderson’s question, Commissioner Mallette said the salary for the Finance Clerk will be the same as was paid to Yannick, whose annual salary when he resigned was $30,000.

Mrs. Hugdahl advised the Mayor that the Village must notify the County by June 9 of the cost of garbage collection for the next year so it can be placed on the tax bill.  Since the next regular Commission meeting is June 13, a special meeting should be scheduled.  Commissioner Walker said he wanted the real cost of the service to be brought to the Commission.
The Commission agreed to hold a special meeting on Wednesday, May 31, 2006, at 6 p.m., to discuss that issue as well as receiving an update on the status of Finance Department staffing.

Mrs. Hugdal asked whether or not the Commission wanted to hire someone directly from a college for the position of Finance Clerk or someone with work experience.  

Mayor Hornbuckle said he favors hiring a student, and Commissioners Anderson and Walker agreed.  Commissioner Mallette said she has already contacted Miami-Dade College and will contact FIU.  Commissioner Anderson suggested that Mr. Eder could train a college student in the position.

Elisa Tankersley, Director of Recreation, stated her department was five months behind in submitting some reports.

Commissioner Walker asked Mr. Eder to share with the Commission his background in the field of Finance.  Mr. Eder stated he is a CPA with forty years of experience and he also teaches on the college level, and he is available to help the Village.

Commissioner Mallette said she is not doubting his experience but is not comfortable with the perception which residents would have about hiring a former Mayor.

Lily Harper, resident, stated that Mr. Ederr created the Village’s Finance Department and the Commission should not wait until the election to decide what to do about the staffing problem.

Mayor Hornbuckle thanked Mr. Ederr for attending the meeting.  There being no further business, the meeting was adjourned at 6:50 p.m.

Approved by Village Commission:  June 13, 2006  
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