Village of Biscayne Park

MINUTES 
BUDGET WORKSHOP
 Ed Burke Recreation Center – 11400 NE 9th Court 

Tuesday, August 15, 2006 at 6:00 p.m.

Mayor Hornbuckle called the meeting to order at 6:15 p.m.   In addition to Mayor Hornbuckle, present were Commissioners Robert Anderson, Kelly Mallette, Ted Walker and Vice-Mayor Chester Morris.  Also present were John Hearn, Village Attorney, Frank R. Spence, Consultant, Financial Consultant Holly Hugdahl, Recreation Director Elisa Tankersley, Code Enforcement Officer Sira Ramos, Building Clerk Arlenis Silvera, and Village Clerk Ann Harper.

Mayor Hornbuckle stated that this is a budget workshop for the Commission and asked Mr. Spence to give an overview of what will be presented.

Mr. Spence said the Commission has before it the proposed budget for Fiscal Year 2006-2007, and most of the work on the budget was done by Holly Hugdahl, Financial Consultant for the Village.  This budget represents actual figures of both revenue and expenditures from the 2004-2005 audit.  Other columns reflect the adopted budget for this year, actual expenditures through June 30, projected figures for year-to-date expenditures, and the proposed budget as recommended.  The final column will reflect decision of  the Commission for each line item.
Mr. Spence continued saying Florida Statutes require presentation of a balanced budget, and that is what the Commissioners have before them.  Previously the Village has drawn down its reserves, meaning expenditures exceeded the revenues.  He recommended the ad valorem rate be set at the 9.2 mils  to generate sufficient revenue to support the budget.  Expenditures are essentially the same, but increases in gas and oil, delivery and other operating expenditures must be taken into consideration.  Revenue sources have not increased.  A contingency amount has been built into the budget which will become “reserves” if not needed.  Discussions of the budgets for the Police Department and Public Works Department will be held at the next budget workshop scheduled for August 29.  He asked Mrs. Hugdahl to review the budget with the Commission.
Mrs. Hugdahl reviewed the following revenue accounts and explained the basis for each source:  ad valorem taxes, franchise fees from electric and gas utilities, and utility service taxes.  

Commissioner Anderson asked for an explanation of “variance advertising” and was advised that this is the charge for newspaper advertising of public hearings for variance requests.  The cost of these advertisements is recovered from the applicants.

Mrs. Hugdahl commented on the creation of a “contractor registration fee” and stated that a resolution will be prepared for Commission consideration of establishing this fee as a new revenue source.

Mrs. Hugdahl referred to page 13 of the budget , Road Fund Revenues, and stated the revenue figures are furnished by Dade County.

Completing the Revenue section of the budget, discussion began on the Expenditures beginning on page 3, Executive/Commission budget.  In response to questions, Elisa Tankersley explained that “scholarship” funds are to assist in funding children of residents attending programs in the Recreation Department.

Commissioner Anderson inquired about the cost of Commission meetings and asked in which Department the funds were budgeted.  After discussion, it was determined that funding would be provided in the budget of the Recreation Department. 
Commissioner Mallette stated she would like to know the cost of special events, including personnel costs, in order to determine the actual cost of the activity in comparison to how many people attended.  She asked that when planning events, staff should keep detailed statistics on the actual costs.

Mayor Hornbuckle commented that Commissioners reduced their salaries last year and asked whether or not they would like to bring them back up to the original level.  Vice-Mayor Morris said he would like to leave everything as it is and consider it again next year.  Commissioners Anderson, Mallette, and Walker agreed to keep the same level and to continue being paid quarterly.

The next Department to be discussed was “Executive/Administrative”, which includes the Village Manager and Clerk.  Regular Salaries reflect a projected four percent increase.  In response to Commissioner Anderson’s question, Mrs. Hugdahl said “Other Salary and Wages” is the category for a Consultant and will not be needed in the budget next year.

Commissioner Walker stated that the Village should provide meals and beverages to Pollworkers.  After discussion it was agreed to add $500 to the Recreation Department budget to provide meals for Pollworkers in future elections.
In reviewing the Finance Department budget, Mrs. Hugdahl said that by using only consultants, all payroll taxes have been eliminated.  Vice-Mayor Morris said that since Lea Galo works for the Finance Department part of the time, part of her salary should be allocated in that Department.

In the General Government budget, a new item for $10,000 has been added for a consultant to prepare updates for the Comprehensive Plan.  Mr. Spence stated that the Village needs someone who is experienced in working on Comprehensive Plans and he will return to the Commission with recommendations.  This project must be completed because the State will withhold funds for any city not having an updated Plan.  Attorney Hearn commented that this is a priority item because of the possibility of losing funding.

Discussion was held on computer equipment and mailboxes in Village Hall, and Mrs. Hugdahl advised the Commissioners of the estimated cost of upgrades.    Mr. Spence stated that the DSL lines are not sufficient to support the equipment in Village Hall, and the budget figures may be adjusted to reflect improvements.  

Other items discussed in the General Government Budget were the newsletter, which is budgeted for $3,000 for each of four issues, and the Legislative Representative budgeted for $30,000.  Mr. Spence recommended the  $30,000 line item for the Legislative Representative be eliminated.  Mayor Hornbuckle objected.  Commissioner Mallette said she is a big believer in lobbyists, but getting funding is never a sure thing.  Commissioner Anderson said he would like to see what happens without a lobbyist and re-address the issue in the next budget, but the lobbyist should contact the Manager.  

Mrs. Hugdahl continued with the review and stated any money left over in the current budget will probably be used to take care of whatever benefits are negotiated with the PBA rather than going into the reserves.  Also, bonuses in the Public Works Department will also be addressed.  The figure for bank fees will be reduced from last year.  Funds budgeted for machinery and equipment will be used for replacement of two computers.  Funds for “aid to private organizations” will be reduced from $4,500 to $2,500.   Commission is to give direction as to how funds are to be allocated.
Review of the budget continued with the Building Division on page 8.  Mr. Spence said inspectors are paid like employees, but they are actually contract employees and should receive Form 1099 at the end of the year.  Mrs. Hugdahl said Staff wants to remove the inspectors from payroll and set them up as independent contractors as was done with the Building Inspector.  She also said that provision will be made in the budget to pay the Building Clerk $50 for each Committee meeting she attends and records, and $600 will be added for expenses.

Discussion was held regarding the affect of the new Charter on the Planning & Zoning Board and other boards.  Attorney Hearn said the Village is required to have a LPA (Local Planning Authority) and he will be returning to the Commission with ordinances related to boards.  Mayor Hornbuckle suggested each Commissioner identify someone who they would like to become a member of a new Planning & Zoning Board.  

In response to questions regarding the $16,000 for software and equipment, Mrs. Hugdahl said this is for a shared data bank and will be split between Code Enforcement and Building Department.  It will be used to track activities related to properties.  

Budget review continued with discussions of Code Enforcement (page 9), Recreation, and Planning and Zoning with no further changes being made.

Attorney Hearn said with the hurricane season approaching the Commission will be asked to select more companies to contract with for debris removal in addition to extending the Grubbs contract.

Commissioner Anderson asked Mrs. Hugdahl to return to the next meeting with what services to the residents could be eliminated in order to reduce the proposed ad valorem tax rate.

There being no further business, the meeting was adjourned at 7:55 p.m.

Commission Approved
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