Village of Biscayne Park

640 NE 114th Street

Biscayne Park, FL  33161

(305) 899-8000

MINUTES OF SPECIAL COMMISSION MEETING 

Ed Burke Recreation Center – 11400 NE 9th Court 
Wednesday, March 15, 2006 6:30 p.m.
Mayor Hornbuckle called the workshop and meeting to order at 6:30 p.m.   In addition to the Mayor, present were Commissioners Anderson, Mallette (by phone from Tallahassee), and Walker, and Vice-Mayor Morris.  Also present were Village Attorney John Hearn, Village Clerk Ann Harper, Code Enforcement Officer Sira Ramos, Public Works Director Joe Fisher, and Police Chief Mitch Glansberg.

Mayor Hornbuckle stated the items to be discussed are staffing in Village Hall and the new bus bench program.  He asked whether or not there were any deletions or additions to the agenda.

Commissioner Anderson added one item to the agenda:  to authorize the  Learning Center Committee to advertise and pre-qualify the project’s building contractors.

Mayor Hornbuckle opened the workshop by referring to his proposal for staffing and explaining the changes to positions.  Vice-Mayor Morris said he agreed with the proposal.

Commissioner Walker said he was concerned that problems may arise should the new charter be approved and a Village Manager hired.  This could cause another shuffle in personnel. 

Commissioner Anderson said after a Charter change, the Village Manager would make the personnel changes, not the Commission.

Commissioner Mallette agrees that the proposal would save funds.  She said if the Charter is approved, she wants a national search for a Manager and does not want to limit options.

The Commissioners reached a consensus to agree on the concept, and bring the item back for further discussion at another special meeting.

Bus Bench Program

Mayor Hornbuckle said the Village is trying to improve its image and improve service to residents who ride the bus by replacing the old benches with new ones.  A problem has arisen because many of the old benches are not far enough away from the street.  
Mr. Fisher, Public Works Director, said the old benches were self-standing, but the new benches require a slab.  Over the years fences and hedges have encroached upon the right-of-way area where the new bus benches should be installed.  The hedges or fences must be moved in order to make way for the benches.  

Mayor Hornbuckle said the question before the Commission will be whether or not the Village should bear the expense of moving the fences or hedges, since they are in the right-of-way. 

Mayor Hornbuckle said many of the areas where the benches are to be placed are filled with fences and hedges.  He asked whether or not the Village should incur the expense of moving the hedges.

Attorney Hearn said the City must determine the historical background and whether or not it was done as an official action.  However, anything installed in the right-of-way should not be there, regardless of whether or not it was approved.
Sira Ramos, Code Enforcement Officer, said some of the fences/hedges were “grandfathered” in 1986 and the property owners were notified the fences/hedges could remain until they fell into disrepair.

Attorney Hearn said each case must be articulated and a determination made whether or not a new fence was installed after 1986.

After Commission discussion about the five bench locations and the nine properties which are affected, Attorney Hearn said he will work with the Code Enforcement Officer to determine where the problems are located and will come back with a recommendation.

Mayor Hornbuckle announced that the Workshop has been completed and opened the Special Meeting of the Commission.

Staffing in Village Hall
Mayor Hornbuckle recommended Tom Calderon be offered the position of  Finance Director and City Clerk.  The position of Financial Clerk would be upgraded to Financial Officer.  The Building Clerk would also be upgraded.
Mayor Hornbuckle spoke about Mr. Calderon returning to the Village.  Commissioner Walker said there was no problem with Mr. Calderon’s work, but he had concerns about the loyalty issue.  Vice-Mayor Morris spoke favorably about Mr. Calderon and how he worked with the FEMA process.  Commissioners Anderson and Mallette also supported Mr. Calderon.

The Commissioners reached a consensus and approved the Mayor’s recommendations for upgrading the Financial Clerk to Financial Officer, upgrading the Building Clerk and the General Government Clerk, all with increases in salary.
Motion was made by Vice-Mayor Morris, seconded by Commissioner Anderson, to offer the position of Finance Director/City Clerk to Mr. Calderon and to put the offer in writing.  The motion passed by voice vote 4/1, with Commissioner Walker voting no.

Authorizing Learning Center Committee

To Advertise and Pre-qualify Contractors

Attorney Hearn confirmed that Vice-Mayor Morris does not have to recluse himself from this agenda item because of his position on the North Dade Medical Foundation.

Commissioner Anderson commented that the Learning Center building has to be up by the end of the year, and the architect is working on blueprints.  He would like to advertise for bids to start construction.  The Committee will review and select the contractors to bid.

Motion was made by Commissioner Walker and seconded by Commissioners Anderson and Mallette, to authorize the Learning Center Committee to advertise for contractors for the Learning Center and to accept pre-qualification statements from those who apply.  The motion carried by voice vote, 5/0.

There being no further business, the meeting was adjourned at 7:25 p.m.

Approved by Commission:   July 11, 2006
______________________

            Mayor

Attest:

______________________
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