Village of Biscayne Park

MINUTES 
SPECIAL COMMISSION MEETING 

 Ed Burke Recreation Center – 11400 NE 9th Court 

Monday, July 31, 2006 at 6:00 
Mayor Hornbuckle called the meeting to order at 6:30 p.m.   In addition to Mayor Hornbuckle, present were Commissioners Robert Anderson, Kelly Mallette, Ted Walker and Vice-Mayor Morris.  Also attending were Village Attorney John Hearn, Police Chief Mitchell Glansberg, Financial Consultant Holly Hugdahl, and Village Clerk Ann Harper.

NEW BUSINESS

Recommendation to select candidate to serve as Consultant/Future Interim Manager  in Village Hall

Mayor Hornbuckle stated that the Commission is here to discuss the position of Interim Village Manager.  There were several applicants for the positions, and the Commissioners privately interviewed both of the qualified applicants.  There were five or more other applicants, but the applicants interviewed were those with experience as City Managers.  Both candidates were impressive and could do the job.  He opened the meeting for comments from other Commissioners.

Commissioner Anderson said he felt both candidates were qualified for the position of Interim Manager, and both were very personable.  He favored one candidate because of how overwhelming experience and the recommendation of Merritt Steirheim and Dick Simmons, and he recommended Frank Spence be selected for the position.

Commissioner Mallette said both candidates were excellent and knowledgable.  She also favored selection of Frank Spence because of his experience.

Commissioner Walker said both candidates had a lot to offer.  He said the Village needs someone who has political and economic connections throughout the State and said he favored Frank Spence.

Vice-Mayor Morris said he asked Mr. Spence whether or not he had ever been a Manager in a “start up community” and Mr. Spence said yes.   Mr. Morris said the Village needs someone with this kind of experience.
Mayor Hornbuckle said the Village was lucky that both candidates applied for the position because it is hard for a small town to find qualified candidates.  He commented that Mr. Spence was a resident of the Village for several years.   The Mayor said a Resolution had been prepared.

Attorney Hearn read the title of the Resolution and asked whether or not the Commissioners wanted the candidate to start as Interim Manager on September 4, 2006, or earlier.  

Vice-Mayor Morris said the candidate should start as a Consultant as soon as possible and then become Interim Manager.

Attorney Hearn said the candidate could start as an independent contractor and then become Interim Manager on September 4.

In response to Commissioner Anderson’s question about funding for the position, Mrs. Hugdahl, Financial Consultant for the Village, said budgeted funds for a Deputy City Clerk would fund the position.  Attorney Hearn asked what the Commissioners what salary they wished to pay.  Commissioner Anderson suggested that Attorney Hearn and Mrs. Hugdahl negotiate with Mr. Spence and return to the Commission with the results.

The Commission agreed to authorize the Village Attorney and the Financial Consultant to negotiate with Mr. Spence for contracts as a Consultant and as Interim Manager and discussed including terms of termination in the contracts. 

Vice-Mayor Morris made a motion, which was seconded by Commissioner Walker, to enter negotiations for Mr. Spence to serve as Consultant in the transition to the new form of government and as of September 4 he would become Interim Manager.  The motion carried by voice vote, 5/0.

There being no further business, the Mayor adjourned the meeting at 6:50 p.m.

Approved by Commission
_November 14, 2006____

Attest:

____________________




_______________________
 John Hornbuckle, Mayor                      

    Ann Harper, Village Clerk
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