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SPECIAL COMMISSION MEETING
MINUTES

Ed Burke Recreation Center – 11400 NE 9th Court 

Thursday April 17, 2006 – 6:30 pm

1. CALL TO ORDER: Mayor John Hornbuckle called the meeting to order at 6:30 pm.

2. ROLL CALL: In addition to the Mayor, the following Commissioners were present at roll call:  Robert Anderson, Ted Walker and Vice-Mayor Chester Morris.  Commissioner Mallette was excused; she was out of town on business.  The following staff members were also in attendance:  Village Attorney John Hearn and Village Clerk Ann Harper.  
3. UNFINISHED BUSINESS – Deferred from Regular Meeting April 4, 2006

A.  ORDINANCE NO. 2006-02

AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA AMENDING CHAPTER 5 OF THE CODE OF ORDINANCES BY AMENDING SECTION 5.3.2 ENTITLED "PROTECTION AND USE OF RIGHTS-OF-WAY;" CREATING SECTION 5.3.2(E) TO PROVIDE FOR HEIGHT LIMITATIONS IN THE PUBLIC RIGHTS-OF-WAY FOR ANY AND ALL BUILDINGS, STRUCTURES OR FIXTURES; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION; PROVIDING AN EFFECTIVE DATE (1st reading)

Village Attorney John Hearn read the title of the Ordinance and said this 
Ordinance provides a height limitation in the public rights of way for any home, building or structure.  This is consistent with the Commission discussions and direction.    Attorney Hearn explained  that Section 327.41 states that local government entities are allowed to enforce reasonable rules and regulations referenced to the right of way including boat lines, telephone, telegraph, etc.
Vice-Mayor Morris made a motion to approve the Ordinance on first reading and set second reading for May 2, 2006.   Commissioner Walker seconded the motion and asked whether or not easement restrictions could be added to the Ordinance.   Attorney Hearn said the Ordinance could be amended to provide for easement restrictions.  The Commission approved the Ordinance as amended on first reading by roll-call vote, 4/0.    
Vice-Mayor Morris thanked Steve Bernard, Linda Domin and all active residents for doing a great job in getting together the information needed to create this Ordinance. 
   B.



RESOLUTION NO. 2006-6

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA,  APPOINTING THE CHIEF OF POLICE OF THE VILLAGE AS THE CHIEF SAFETY OFFICER AND INDIVIDUAL IN CHARGE OF EMERGENCY SERVICES; PROVIDING FOR AN EFFECTIVE DATE
Attorney Hearn read the title of the Resolution.  In response to Vice-Mayor Morris’ question regarding the possible absence of the Chief, Attorney Hearn stated there is always an “acting” chief.  This individual is in charge of emergency services, any emergency including hurricanes, man made and natural disasters.  

Commissioner Anderson stated procedures for next in command are needed.  
Commissioner Ted Walker made a motion to approve the Resolution and Commissioner Anderson second the motion.  The motion carried unanimously by voice vote.
C.
Blue Cross Blue Shield renewal information from Sapoznik Insurance    (policy expires June 1, 2006)
 Mayor Hornbuckle stated to renew the present contract or to move to a another carrier would require  a 15% increase in premiums because of established service and care of pre-existing conditions.  Most employees use the health plan that is HMO service Blue Care, Plan 15.  Several employees  use the PPO Plan 406.  The insurance representative  suggested that we change to the new “Blue Options” Plan 1462, which is a combination of the HHO and PPO plans.   By having everyone on the same plan, the rates will decrease.  All options have been researched, and this is the acceptable alternative.  The new Plan 1462 will save the City  $12 per employee per month.  

Commissioner Walker made a motion to approve the Blue Cross Blue Shield Blue Option Plan 1462 for employees effective June 1, 2006.  Vice-Mayor Morris seconded the motion.   The motion carried unanimously by voice vote.
D. Consideration of authorizing staff to record liens for outstanding delinquent accounts for municipal services – Mayor Hornbuckle

Mayor Hornbuckle stated that liens have not been recorded for a number of years for outstanding municipal services.  He recommended that Village Hall employees Lea Gallo, who has been working part-time for five years, and Acting Clerk Ann Harper be designated as the employees responsible for establishing this new program.  He suggested that Lea Gallo be made a full-time employee with the title Administrative Assistant and that her duties be expanded to include filing liens, processing payments, and releasing liens.  Liens would be filed on past-due waste fees, Code Board Final Orders, and trash pickups.  Lea’s salary would increase by $1.50/hour, and she would receive benefits.
Commissioner Anderson suggested reporting delinquent fees  to the credit bureaus.  Some Municipalities are already doing this.  Fees past due from 2003 should get a second notice.  Commissioner Anderson referred to a Resolution approved approximately seven years ago about delinquent accounts.   Attorney John Hearn discussed setting amounts, also stating there should be a formal letter sent to property owners with delinquent accounts.
Commissioner Anderson said a procedure should be in place which includes the dollar amount and time frame for filing and recording the lien.
Commissioner Ted Walker made a motion to authorize preparation of policies and procedures for filing and recording of liens for delinquent accounts.  Commissioner Anderson seconded the motion.  The motion was approved by voice vote, 4/0.  

Commissioner Walker made a motion to approve the promotion of Lea Galo to full-time employee with increase as recommended by the Mayor.  Commissioner Anderson seconded the motion.  The motion was approved by voice vote, 4/0.

Mayor Hornbuckle said he would like to discuss the position of Finance Clerk, Yannick Ngendahayo.   Yannick has been working on getting his Visa.  We have discussed supporting him in that effort.  A wage of $18 for this position is considered a minimum for him to stay.  We had spoken about  increasing his salary to $30,000, and $18/hour is about  $38,000. In addition, Yannick has received an offer from another Accounting Firm, and they are willing to comply with all requests and all legal fees.  Mayor Hornbuckle states that since this topic is not on the agenda a vote will not be taken tonight.  Mr. Yannick has been with the Village for some time and is torn about this decision.   Deadline for this decision is by the end of this week.  
Mayor Hornbuckle spoke to Holly Hugdahl, the contract accounting person, who feels that someone just out of school, similar to Yannick, could fill this position.  Yannick has indicated that he would assist us on a part time basis.   We could utilize Holly until the residents decide what will happen with the charter and village manager.
 Attorney John Hearn states that this should be presented to Commissioner Kelly Mallette, Commissioner of Finance, let her come up with a solution, and we can discuss at the next meeting.  
Vice-Mayor Morris made a motion to authorize an annual salary of $30,000 for Yannick salary Ngendahayo.  Commissioner Anderson seconded the motion.  The motion was approved by voice vote, 4/0.
4.  Other Business


Vice-Mayor Morris stated that the Nuvox phone and email system  at the Village Hall does not work.  He is not able to receive emails, and not all calls come through.  He spoke with Joe Fisher, Director of Public Works, and asked him to arrange a meeting with  the NUVOX people in order to correct this problem.
ADJOURNMENT:  Mayor Hornbuckle adjourned the meeting at 7:30 pm.







______________________________









John Hornbuckle, Mayor

Attest:

________________________
    Ann Harper, City Clerk

Approved by Commission:  June 13, 2006
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