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AMENDED MINUTES 

REGULAR COMMISSION MEETING 

 Ed Burke Recreation Center – 11400 NE 9th Court 

Tuesday, January 10, 2006 - 7:00 pm 

1. CALL TO ORDER:  Mayor Ted Walker called the meeting to order at 7:22 pm.

2. PLEDGE OF ALLEGIANCE:  Commissioner Coyle led the Pledge of Allegiance followed by a moment of silence.

3. ROLL CALL In addition to the Mayor, the following Commissioners were present at roll call:  Robert Anderson, Ronald Coyle and John Hornbuckle.  The following staff members were also in attendance:  Village Attorney John Hearn, Village Clerk Carmen Spelorzi, Public Works Director Joseph Fisher, Recreation Director Elisa Tankersley and Chief Glansberg.  Guests in attendance were County Mayor Carlos Alvarez, County Commissioner Sally Heyman, Circuit Court Judges Diane Warden and Jeff Rosinek, Father Ricot and Miami Shores Mayor Al Davis.

4. ADDITIONS, DELETIONS OR WITHDRAWALS: Vice Mayor Anderson requested that the old commission provide the department reports before they step down and the new commissioners are sworn in.  The Mayor asked that the old commissioners provide the reports after the swearing in of the new commission due to the guests’ time constraints.  

Mayor Walker requested to add a presentation to the departing commissioners as Item 5(b).  He asked that this be followed by the installation of the new commissioners under 5 (c).  The Mayor further requested to hear the commission reports from the old commission under Item 5 (d).

5. PRESENTATIONS 
A. Medal of Valor to officers Marotta, Mulero and Fisher

Chief Glansberg presented Medals of Valor to Officers Marotta, Mulero and Fisher for their outstanding service prior, during and after the arrival of hurricane Wilma.

B. Presentation to departing commissioners

The Mayor thanked Commissioner Goehl and Commissioner Coyle individually for their service to the community.

Mayor Walker adjourned the meeting with the old commission and reconvened the regular commission meeting with the new commission.

C. New Commission swearing-in

Circuit Judge Diane Ward swore in Commissioner Kelly Mallette.

Circuit Judge Rosinek swore in Commissioners Robert Anderson, John Hornbuckle, Dr. Chester Morris and Ted Walker.

D. Commission reports presentation by old commissioners

Commissioner Coyle commended the work performed by Mr. Joe Fisher and the Public Works staff.

Commissioner Goehl asked Chief Glansberg to present the report and thanked the residents of Biscayne Park.

ROLL CALL The following Commissioners were present at roll call:  Robert Anderson, John Hornbuckle, Kelly Mallette, Chester Morris and Ted Walker.

Nominations:

Office of Mayor  (verbatim transcription)

Commissioner Hornbuckle: I’d like to make a motion to have Ted Walker continue as mayor.

Commissioner Walker: Anyone else interested in the job?

VA John Hearn: Just a clarification, there is no motion at this time.  Just a nomination.

Commissioner Walker:  It’s a nomination, not a motion.

Commissioner Hornbuckle:  It’s a nomination.

Commissioner Anderson:  I believe we have more than one person on this commission who could potentially fill the office of mayor.  And, I am really pleased to see one of our new commissioners that he has spent a great deal of his time since the election meeting with our employees and learning more about what they do and issues that they face.  Right now while we are in such a transition with changes in department heads, needing to win back the confidence and respect of the community, I think it’s really important that our mayor at Biscayne Park’s governing experience has a proven ability to listen, learn and build consensus that we are going to move forward again.  The commissioner I believe that best fulfills these qualities is John Hornbuckle and I am proud to nominate him for our next mayor.

Commissioner Walker: By the way commissioners, you may also nominate yourselves.

Commissioner Mallette:  Mayor, can everybody hear me, OK I’m going to go ahead and nominate myself and I’m going to tell you why I believe I deserve serious consideration for the office of mayor.  While I did get the most votes in the election, I understand that that doesn’t entitle one to the position of mayor.  I understand that the commission selects the mayor.  However, the most votes is the only, the only objective way to look at the situation.  The person with the most votes clearly has the mandate of the electorate.  I believe there are two commissioners on this desk that should give me serious consideration for that office.  The first is commissioner Morris.  Commissioner Morris campaigned on his intention to be mayor.  He said at public forum that he would like to get the most votes.  He would appreciate, if he got the most votes, if you would honor him with the most votes, so that he could be mayor.  I am only asking him for the same consideration that he would have expected from me had he gotten the highest number of votes.  The highest number of votes that any other candidate whose running this village since 1983.  The other commissioner that I believe should give me serious consideration is Commissioner Hornbuckle.  Commissioner Hornbuckle, while he does have more experience in the commission than I do, two years ago when there was an election he had the opportunity to make someone with experience mayor and that was Commissioner Anderson.  Commissioner Anderson was nominated for mayor, but Commissioner Hornbuckle didn’t vote for him.  Instead he made a motion to make Mayor Walker the mayor.  And when he made that motion he said it was because Mayor Walker, at that time commissioner, he should be the mayor seeing as he had the most votes.  He wasn’t concerned about experience then and I believe as I said there are two objective ways to look at this.  Leadership is subjective.  We are all leaders on this commission, each and every one of us.  That’s why we’re elected to sit here and that is something I take very seriously, but there’s only two objective things involved in this decision and that’s one – who got the most votes, who had the (inaudible) of people.  That’s me.  The second thing that’s objective is who has experience.  And I’m not taking about experience that one gets from their profession.  I’m talking about government and political experience.  There is only one person on this desk who has the amount of political experience I have, maybe two, Commissioner Anderson has been a commissioner for quite some time, but I’ve worked in government for ten years and I work with a number of cities all over this state.  Cities and counties all over the state.  And I believe that makes me well positioned to be mayor.  I didn’t campaign on it.  I didn’t expect the most votes, but I am honored that I did and I worked very hard to get them and I can only tell each and ever one of you on this desk that I intend to work and fulfill the promise that I made when I was campaigning.  And that is bring professionalism back to the city, back to this commission and work with each and every one of you to do that.  I am a consensus builder.  I intend to be a consensus builder and I intend to be a professional mayor if you so choose.  Thank you.

Commissioner Morris:  I’m not going to nominate myself because I think that’s inappropriate.   I’m just going to sit here and see what happens.  

Commissioner Walker:  Two years ago I was elected to be mayor.  I had no political experience whatsoever.  But, I’ve had a lifetime of civic leadership and business experience.  I’ve served this community now, probably through the two toughest years of its history.  With a real contentious political scene and three major hurricanes.  It’s been an honor and a privilege to serve you in the past.  It’s been a monumental experience and it’s been gratifying beyond my capacity to describe.  It’s been two of the best years of my life.  And I want to thank you for the opportunity and support over these past two years.  I’ve always had a great respect for the job of mayor, but until I got into it I did not realize the magnitude of what it is.  And I don’t believe until you’re there you really can appreciate it. Even though it sounds simple that the mayor is political and ceremonial head, that’s not quite that easy.  Everyone looks to the mayor for solutions and answers, whether it is a cat stuck in a tree or Comcast doesn’t work or somebody’s music is on too loud late at night.  These expectations come from outside the village also, from other communities and state bodies.  It requires social skills, administrative skills, and management of enormous problems, solving skills, decision-making and a tremendous amount of creativity so that we can focus and move forward as a community.  There is really no time for a learning curve, it’s straight up.  And it requires a real commitment to the job.  And the essence of it is, how can we do something?  We can take a good lesson from the children’s program on TV called Bob the Builder.  Any of you who have grandchildren and children who have seen it.  But the essence is the star of the show says, “Can we do it?” and all of his friends say, “Yes we can.” And they go about doing it.  And that’s the direction I’ve been trying to take us and I think we’ve moved well in that direction.  Disasters bring out the best and the worst of us.  Wilma was no different and I was really encouraged by the way our community has come out and supported the Red Cross effort here and the food, the ice and helping clearing people out of their homes.  Volunteering in incredible ways that you just wouldn’t see without that.  This is what we can be.  So when you elect your mayor, commissioners, please consider the immense responsibility placed on you to select the best person for the job – leading our community and representing us to the world for the next two years is very important.  Thank you.

Commissioner Hornbuckle:  I guess I’d like to take this opportunity to make a couple of comments as well then.  I am interested in becoming the mayor.  I think the only reason I am interested is because I think I bring together all of the necessary attributes and abilities to the position of mayor.  And the reason I believe I can do that is because my background and experience parallels that of a small municipality very much.  I was manager of an airport and an airport is very much like a small city.  It has a public works department, it has an electrical department, it has a police department and it requires a coordination of a lot of different departments and department heads and a lot of different people and a lot of different personalities.  That experience, along with my two years experience as a commissioner, together, I think, really makes me the most qualified to become mayor.  Yes, I would say Ms. Mallette has a lot of experience in government, but I wouldn’t necessarily say that high level of county government experience or political experience necessarily translates to a small municipality.  And I would admit I was a bit naïve the last time, at the last election and I would say now that the number of votes is not necessarily the deciding factor as to whose the best person.  I do have a track record of being goal-oriented and solution-oriented.  Our Finance Department has come a long way in two years.  All of our reports are up to date and current with both the county and the state.  In fact our audit is already done for last year, ahead of schedule and it was done so early that, in fact, the county wasn’t even ready to accept it.  So we had to wait ‘til the date came up.  But, I’ve always been that kind of person where I set some goals and some solutions as to how to achieve those goals and I think that’s what we need back in the village right not.  We need to, we have some lingering issues, I would say, that I would like to see completed and not just to continue to just carry on and flat along like the have.  I would like to see the charter issue decided this year.  I would like to do something with our sign out at the main entrance of Biscayne Park and get that finalized and get a decent looking sign.  I believe we have to address our medians after these storms and come up with a plan to get them looking better again and to replace our canopy.  I have ideas on how we can make these meetings shorter.  I know I’m taking a long time right now.  I believe we can make these meetings shorter and more efficient and I think that would help bring back better attendance at the meeting and more interest.  And we have to get the master plan back on schedule and ensure that we complete the learning center.  So, actually I do have goals in mind and a timetable in mind and will get them accomplished and so I would appreciate these commissioners’ support.  Thank you very much.

Commissioner Walker:  Mr. Hearn, how do we proceed?

VA John Hearn:  Mr. Mayor, you’ve had the nominations and discussions, which you have allowed and now, it’s a simple matter of going down the nominations in whatever order you choose or (inaudible)…do it consistently and then the first nominee (inaudible)…  If after the first round there are no nominees that reach the majority, you can then open it up for further discussion, take another vote and continue on that process until a mayor is selected.

Commissioner Walker:  OK, well, if there’s a sequence I was the first one nominated, would that be correct?  So, we’ll vote on Ted Walker for Mayor first and then we’ll proceeded with the next one, which I believe was Commissioner Hornbuckle and then Commissioner Mallette.  Is that correct?

Commissioner Hornbuckle:  That’s the way I remember it.

Commissioner Walker:  Ms. Spelorzi please call the roll.

VC Carmen Spelorzi:  Commissioner Anderson.

Commissioner Anderson:  This is for Ted Walker?  No.

VC Carmen Spelorzi:  Commissioner Mallette.

Commissioner Mallette:  No.

VC Carmen Spelorzi:  Mayor Walker, excuse me, Commissioner Walker.

Commissioner Walker:  Yes.

VC Carmen Spelorzi:  Commissioner Hornbuckle.

Commissioner Hornbuckle:  No.

VC Carmen Spelorzi:  Commissioner Morris.

Commissioner Morris:  No.

Commissioner Walker:  I guess I won’t be the mayor next time around.

Commissioner Hornbuckle:  It’s not over yet.

Commissioner Walker:  It’s not over yet, that’s right.  That’s true.  OK.  Next will be the vote for Commissioner Hornbuckle.  

VC Carmen Spelorzi:  Commissioner Anderson

Commissioner Anderson:  Yes.

VC Carmen Spelorzi:  Commissioner Mallette.

Commissioner Mallette:  No.

VC Carmen Spelorzi:  Commissioner Walker

Commissioner Walker:  Yes.

VC Carmen Spelorzi:  Commissioner Hornbuckle

Commissioner Hornbuckle:  Yes.

VC Carmen Spelorzi:  Commissioner Morris.

Commissioner Morris:  I was going to vote “Yes” and the reason I was going to vote “yes” is because I think he has the experience.  I consider myself a pretty sharp guy on running things, but I will go with Mr. Hornbuckle.

Commissioner Walker:  (Inaudible)… this portion of it, at which point then we will take a recess and Mayor elect Hornbuckle will take over.

Commissioner Hornbuckle:  Very good.

VC Carmen Spelorzi:  Now for the appointment of departments.

Commissioner Hornbuckle nominated Commissioner Ted Walker to continue as Mayor.  Commissioner Anderson nominated Commissioner John Hornbuckle for the position of Mayor.  Commissioner Kelly Mallette nominated herself for the office of Mayor.  She noted that she received the highest number of votes and mentioned that she has the most experience in government.  Commissioner Morris made no nominations.  Commissioner Walker thanked the residents for the opportunity to serve as Mayor.  Commissioner Hornbuckle expressed his interest in being elected for the office of Mayor.  He noted that he is goal and solutions oriented.  

Village Attorney John Hearn explained the nomination process.

Commissioner Hornbuckle was elected Mayor 4 to 1 on roll call with Commissioner Mallette Dissenting.

Police Commissioner

Commissioner Hornbuckle nominated Commissioner Anderson for Police Commissioner.  He mentioned that Commissioner Anderson has expressed interest in the position and noted that he did a great job in the past when he held this office.  Commissioner Mallette expressed interest in the position.  Commissioner Walker nominated Commissioner Mallette for Police Commissioner.  

Commissioner Anderson was elected Police Commissioner 3 to 2 on roll call with Commissioners Mallette and Commissioner Walker dissenting.

Public Works Commissioner

Commissioner Morris nominated himself for Public Works Commissioner.  There were no further nominations.  Commissioner Anderson stated that he would have nominated Commissioner Morris had he not nominated himself.

Commissioner Morris was elected Public Works Commissioner 4 to 1 on roll call with Commissioner Mallette dissenting. 

Finance Commissioner and Recreation Commissioner 

Commissioner Anderson nominated Commissioner Walker for Finance Commissioner.  He mentioned that as being the previous mayor, Commissioner Walker is aware of how the money is spent and would do a great job as Finance Commissioner.  Commissioner Walker then nominated Commissioner Mallette for Finance Commissioner and stated that he is more inclined to serve as Recreation Commissioner.

Commissioner Walker mentioned that he would like to serve as Recreation Commissioner.  Commissioner Mallette mentioned that she would like to serve as Finance Commissioner.  The requests were accepted by consensus by the commission.

Rotation of Vice Mayor

Commissioner Walker spoke about the rotation of the position of vice mayor.

Commissioner Mallette abstained from serving as Vice Mayor stating that she would like to maintain the tradition of allowing the longest serving incumbent – Commissioner Anderson to serve as vice mayor.  Commissioner Walker clarified that the tradition is for the longest serving incumbent to serve last.  He added that in this case Commissioner Anderson would serve the last six months as vice mayor.  Commissioner Mallette restated that she does not have an interest in serving as vice mayor.  Commissioner Morris will serve as Vice Mayor for the first nine months, Commissioner Walker will serve for the next nine months and Commissioner Anderson will serve for the remaining six months. 

Following a short recess, Mayor Hornbuckle reconvened the regular commission meeting at 8:26 pm.

6. ATTORNEY’S REPORT:
Mr. John Hearn spoke about the PBA negotiations.  He mentioned that he and the Chief would like to set up an executive session with the commission to discuss the PBA.  

7. CONSENT AGENDA: (Motion to be made for all as one or remove for discussion) 
Commissioner Walker requested to pull Item 7(D) from the consent agenda for discussion.

Commissioner Walker made a motion to approve the consent agenda.  Commissioner Morris seconded the motion.  The motion carried unanimously.

A. APPROVAL OF THE BILLS: 

i. Month of December 2005

B. APPROVAL OF THE MINUTES: 

i. Calendar Year 2005: 


a. Regular Commission Meeting – December 2005

C. RESOLUTIONS
- By Administrative Recommendation/ Commission Consensus 
i. None
D. AGREEMENTS

- By Administrative Recommendation/ Commission Consensus 
i. Mutual Aid Agreement with the Florida Department of Law Enforcement

ii. Agreement to accept a Polaris Ranger All-Terrain Vehicle Donation Program 

Commissioner Walker mentioned that it is important to discuss the obligations that the grant places on the city.  Chief Glansberg explained that a US smokeless tobacco company sponsors the grant and sixteen vehicles will be given away to police and fire departments this year.  Chief Glansberg noted that the city could use these vehicles to get around the city during rough weather and terrain.  He added that what is asked in return is that the city participate in minimal media advertising with US Smokeless Tobacco signs.  Commissioner Anderson inquired about the city’s endorsement of tobacco use.  Mr. Hearn briefly explained the contract with the Smokeless Tobacco company.  He suggested adding an addendum advising them that while the city is happy to accept the vehicle no statements will be made concerning the product of the company.  Chief Glansberg noted that the city has not been awarded the grant yet.

Commissioner Walker moved to proceed with the grant with the addendum suggested by Mr. Hearn.  Commissioner Anderson seconded the motion.  The motion carried unanimously.

iii. Agreement to accept services from Natural Resource Planning Services for the Tree Inventory Management Plan as provided by the State of Florida Forestry Grant
E. CONTRACTS

- By Administrative Recommendation/ Commission Consensus
i. NONE
8. OTHER COMMISSION BUSINESS

A. UNFINISHED BUSINESS:  

NONE

B. NEW BUSINESS:

INSTALLATION OF NEW COMMISSION MEMBERS

Please refer to section 5.

i. PREVIOUS COMMISSION TO ADJOURN MEETING AND NEW COMMISSION TO CONVENE FOR THE REMAINDER OF MEETING WITH MAYOR TED WALKER PRESIDING.

ii. JUDGE JEFF ROSINEK AND JUDGE DIANE WARD TO PERFORM THE OATH OF OFFICE 

iii. ROLL CALL OF NEW COMMISSION MEMBERS 
iv. NOMINATION AND ELECTION OF MAYOR 
v. APPOINTMENT OF DEPARTMENT COMMISSIONERS & VICE - MAYOR
ORDINANCES- FIRST READING

vi. None
ORDINANCES- SECOND READING- PUBLIC HEARING

vii.  AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, CREATING SECTION 16.14 OF THE CODE OF ORDINANCES OF THE VILLAGE OF BISCAYNE PARK, ENTITLED "RECREATIONAL FACILITY PERMITS;" PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION; PROVIDING FOR AN EFFECTIVE DATE – CONTINUED TO DATE CERTAIN – JANUARY 10th 2006
Village Clerk Carmen Spelorzi read the ordinance by title. 

Mayor Hornbuckle mentioned that the ordinance would require permits from groups requesting to use the recreation facilities.  

Mayor Hornbuckle opened the public hearing.  The following residents addressed the commission:

1) James Murphy, 941 NE 115 Street- Mr. Murphy spoke in favor of requiring the permit.  Mr. Hearn noted that the purpose of the ordinance is to ensure that large groups that are not village teams get the dominant use of the field.

2) Judy Hamelberg, 1015 NE 116 Street – Ms. Hamelberg spoke in favor of the ordinance.

Hearing no additional residents speaking in favor of or in opposition to the ordinance, Mayor Hornbuckle closed the public hearing and reopened the regular commission meeting.

Commissioner Morris made a motion to adopt the ordinance.  Commissioner Walker seconded the motion, which carried unanimously.

RESOLUTIONS - QUASI –JUDICIAL HEARINGS

viii. NONE
REGULAR BUSINESS

ix. SEEKING COMMISSION ATTENDANCE TO THE 13TH ANNUAL FLORIDA CABLE & TELECOMMUNICATIONS LAW LOCAL GOVERNMENT WORKSHOP ON FEBRUARY 2, 2006  - Mayor Ted Walker
Commissioner Walker spoke about the telecommunications conference in Orlando, Florida.  He suggested that the commissioners attend in light of the expiration of the Comcast cable franchise agreement.  Mayor Hornbuckle noted that he would not be able to attend, but asked Commissioner Walker to do so.  Mr. Hearn mentioned that although he was not required to attend he would like to meet with Commissioner Walker in order to contact Comcast to begin the negotiations of the franchise agreement.  Commissioner Mallette expressed an interest to be involved in the negotiations as well.  Mr. Hearn asked that the communications take place through the village clerk.  Following discussion Commissioner Walker withdrew his request to attend the conference.

x. REQUEST APPROVAL OF THE PROPOSED CHARTER FOR PUBLIC HEARING AND DISCUSSION – Commissioner Chester Morris 
Commissioner Morris mentioned that he was under the impression that the workshop would be held for the commission only.  Mr. Hearn noted that in the previous meeting the Charter Review Committee mentioned that the workshop would be for the public.  Commissioner Morris suggested distributing the synopsis of the charter prior to the workshop so residents are informed.  Mr. Bernard spoke about the committee’s timeframe.  He mentioned that the workshop on the 19th for the residents and the commission with proper notice.  He added that copies of the charter and a synopsis would be distributed.  Mr. Hearn mentioned that the village is allowed to spend money to advocate the charter.  He noted that the village would have to register the expense under state law.  Mr. Hearn also mentioned that after March if the charter is approved, the city will request a date from the supervisor of elections.  

Commissioner Walker inquired about obtaining a PAC.  Mr. Hearn suggested that the commission consider forming a PAC in order to keep track of all the expenses.  Commissioner Mallette opined that the commission should wait before forming a PAC until it reaches consensus regarding its support.  

Commissioner Anderson suggested that the Charter Review Committee meet with the public and at a later date meet with the commission.  The Mayor and Chair Bernard opined that holding a meeting with the public and the commission at a special meeting would be best.  Mayor Hornbuckle suggested that the Charter Review Committee preside the meeting of January 19, 2006.

Commissioner Morris made a motion to have the Charter Review Committee preside the meeting of January 19, 2006.  Commissioner Mallette seconded the motion, which carried unanimously.

xi. DISCUSSION ON EXTENDING THE GRUBBS CONTRACT OR PREPARING AN RFP FOR EMERGENCY CLEANUP  - Joseph Fisher, Public Works Director
Mr. Joe Fisher briefly described the contract with Grubbs and noted that the contract has recently expired.  He spoke favorably of the work performed by Grubbs during the Wilma clean up.  Mr. Fisher requested suggestions from the commission regarding extending the contract with Grubbs or sending out RFQs or RFPs.  

Commissioner Mallette inquired about the date the original contract was signed.  She noted that Grubbs is under Federal investigation.  She also noted that Grubbs does not provide assistance with FEMA reimbursement while other companies do.  Mr. Fisher mentioned that Grubbs is willing to help with the reimbursement process if the city so needed.  Commissioner Mallette suggested obtaining bids from other companies including Grubbs.  

Commissioner Walker made a motion to extend the contract with Grubbs by six months and receive RFP proposals by April 2006.  Commissioner Morris seconded the motion.  The motion carried unanimously.

xii. CONFIRM INTENTIONS TO OPT-OUT OF RECYCLING CONTRACT WITH MIAMI-DADE COUNTY PRIOR TO JUNE 2006 AND PROCEED WITH A PROPOSED COMMUNITY PLAN- Moved for further Discussion to January 10th 2006 - Joseph Fisher, Public Works Director
Mr. Fisher stated that the county must be notified as to whether the city will continue using its curbside recycling program or if it will conduct the recycling itself.  He added that the city has to hire a company approved by the county. 

Commissioner Walker moved to opt out of the county’s curbside recycling program.  Commissioner Morris seconded the motion. 

Commissioner Mallette commented that ending the current program sends a message to the residents that recycling is not important.  She added that the savings from opting out are not significant and noted that there might be additional costs.  Commissioner Mallette suggested encouraging participation to recycle in the community.  Commissioner Morris mentioned that most people are not recycling.  He spoke in favor of obtaining the recycling bins.  A discussion ensued regarding the cost and length of the county’s contract.  Commissioner Anderson suggested waiting to see the final figures from the county’s contract prior to making a decision.  Mr. Hearn mentioned that if the city could send the county a letter notifying them that the city is considering opting out of the contract, but would still like to be considered for bidding purposes.  Commissioner Walker expressed concern that Public Works might not have enough time to prepare if the situation with the contract changes.  He also noted that prices are constantly increasing on the services and the quality is mediocre.   

Following discussion, the motion failed 2 to 3 on roll call.

Commissioner Anderson made a motion to find out what the county will be charging the city in order to decided whether or not to opt out and to direct the Public Works Commissioner and the Public Works director to present a plan to the commission and a time line when the county will bid if the city decides to opt out.  Commissioner Mallette seconded the motion.  The motion carried unanimously.

9. REPORTS:

A. ADMINISTRATIVE REPORTS

a. Finance / Grants/ C.I.T.T.

Vacant

Mayor Hornbuckle presented the finance report.  He noted that the fund balance is lower because the city has paid a significant amount of money for the hurricane cleanup.  He added that the city expects a reimbursement from FEMA.  The Mayor mentioned that the audit has been completed for last year.

b. Police




Interim Chief Mitch Glansberg

Chief Glansberg presented the police report and compared the 2005 crime statistics to those of 2004.  He further spoke about implementing projects suggested in the traffic study.  

c. Public Works / Road Fund

Joseph Fisher

Mr. Fisher spoke about street closures in the city that will include Southbound Griffing and 6th, 5th Ave and 121 Street and a one-way in front of the recreation center.

d. Recreation



Elisa Tankersley

Commissioner Anderson presented the recreation report.  

e. Village Clerk / Administration
Carmen Spelorzi

Village Clerk Carmen Spelorzi gave a farewell speech.  She thanked the present and past commissioners.  She mentioned that she will continue to work until January 31st, but will be available to assist the city until the position of village clerk is filled.  She further informed the commissioners that responses have been received for the various open positions.  Mayor Hornbuckle thanked Ms. Spelorzi for her service to the community.

B. COMMITTEE REPORTS

a. Dog Park 



Chair, John Ise

Mayor Hornbuckle presented the Dog Park Committee report on behalf of Chair Ise.  He mentioned that the committee made a recommendation and hope that in the next couple of months the commission agrees on a final solution on the recommendation.

b. Computer Learning Center 

Chair, Gary Kuhl

Chair Kuhl mentioned that the committee has been granted an extension by the North Dade Medical Center for one year.  He added that the committee has been authorized to expend the fund with the architect.  Commissioner inquired about whether the city will be obtaining funds from the county for the city hall and police station.  Ms. Spelorzi mentioned that the city has already submitted a request for disbursement from the North Dade Medical Foundation and based on what happens with that the city will know what to do next in regards to the GOB.  

c. Charter Review 


Chair, Steve Bernard

Report presented earlier.

d. Median Review 


Chair, Daniel Keys

No report was presented.

e. Public Works (Hiatus)

Chair, Steve Bernard

No report was presented.

C. COMMISSION REPORTS

Commissioner Walker briefly mentioned the street closures.  

He mentioned that it has been an honor and privilege to serve as Mayor.  He thanked Carmen Spelorzi and the all the other departments for their support. 

Commissioner Anderson gave an update of the current projects at the recreation center and field.  He further thanked the Recreation Director for her dedication to the city.  He spoke about his new position as Police Commissioner and mentioned that he will put forth his maximum effort.

Commissioner Mallette encouraged the commission to be inclusive of all the residents’ concerns and ideas.

Public Works Commissioner 
- Presented under Item 5D.

Commissioner Morris thanked everyone involved in his campaign, especially his wife.  He added that he will put forth the maximum effort in his position.  Vice Mayor Morris further spoke about the proper way that the commission will conduct itself.

10. ANNOUNCEMENTS: ALL PUBLIC MEETINGS ARE HELD AT – 
Village Clerk Carmen Spelorzi read the announcements.

The Ed Burke Recreation Center – 11400 NE 9th Court, Biscayne Park

(Meetings are aired on the 1st and 2nd Thursday on Comcast government channel # 77)
A. NEXT REGULAR COMMISSION MEETING – 

Tuesday, February 7, 2006 at 7:00 p.m.

SPECIAL COMMISSION / CHARTER REVIEW PUBLIC WORKSHOP

THURSDAY JANUARY 19, 2006 – 7:00 PM

Village Hall CLOSED – Monday January 16, 2006 for Martin Luther King Day

B. VARIANCE HEARING MEETING – NONE

C. ADVISORY BOARDS – meetings begin at posted times: 
i. Planning & Zoning -


January 9 & 23, 2006- 6:30 pm 

ii. Code Enforcement -


January 26, 2006 -  7:00 pm

D. COMMITTEE MEETINGS – meetings begin at posted times:  
i. Charter Review -


Thursday – January 19, 2006**WORKSHOP**

ii. Computer Learning Center Review – Thursday- January 12, 2006 - 7:00 pm 
iii. Dog Park Committee –

TBA  
iv. Median Review  - 


TBA

v. Public Works     - 


HIATUS
11. GOOD & WELFARE:

1) Lili Harper, 712 NE 120 Street – Ms. Harper mentioned that there are stop signs missing in the village and people who do not live in the area do not stop.  She also noted a deteriorated FPL pole near her home.  Mr. Fisher mentioned that the city has been in contact with FPL.  Ms. Harper asked the commissioners to remember the elderly before opting out of the recycling project.

2) David Twitchell, NE 109 Street – Mr. Twitchell thanked the commission.  He expressed concern about residents not being able to speak about agenda items.  He asked that the commission discuss a way to implement a way to listen to residents’ concerns.  Mayor Hornbuckle mentioned that the residents are welcome to contact the commissioners as they wish.

3) Clement Hall, 11301 NE 10 Ave – Mr. Hall spoke about the providing the citizens with a copy of the charter.  He also addressed the new commissioners and reminded them that they have to put the people first if they want the job.  Mr. Hall stated that Biscayne Park should not be a revolving door for employees.  He inquired as to why the commissioners have not asked her to stay.  He noted that she works very hard in spite of all the aggravation she has.  Mr. Hall spoke highly of Mr. Joe Fisher and asked why he has not been asked to stay.

4) Mike Kopsik, 720 NE 116 Street – Mr. Kopsik congratulated the new commission.  He noted that the recycling bins have telephone numbers to call for replacements.  

Mayor Hornbuckle thanked Mayor Walker for his years of service.  He also thanked the residents and the commissioners for their confidence in him.

12. ADJOURNMENT:  

There being no further business on the agenda, Commissioner Anderson made a motion to adjourn the meeting at 10:17 pm.  Commissioner Morris seconded the motion, which carried unanimously.                                                                     

Approved by Commission on March 7,  2006.

___________________________________

John Hornbuckle, MAYOR

Attest:

__________________________________
VILLAGE CLERK       
Village of Biscayne Park


640 NE 114th Street


Biscayne Park, FL  33161


(305) 899-8000


(305) 891-7241
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