
The Village of Biscayne Park
640 NE 114th St., Biscayne Park, FL 33161

Telephone: 305 899 8000   Facsimile:  305 891 7241

AGENDA

REGULAR COMMISSION MEETING

Ed Burke Recreation Center - 11400 NE 9th Court

Biscayne Park, FL 33161

Tuesday, March 4, 2014, at 7:00pm

           Indicates back up documents are provided.

1 Call to Order

2 Roll Call

3 Pledge of Allegiance

4 Presentations

4.a Proclamation - Recognition of Employee Retirements

w Jeanie Bridges

w Jessie Anderson

4.b Miami Dade Fire Rescue Department - Fire Chief Dave Downey

5 Additions, Deletions or Withdrawals to the Agenda

6 Public Comments Related to Agenda Items / Good & Welfare

7 Consent Agenda

7.a Approval of Minutes

w February 4, 2014

At this time, any member of the Village Commission or the Village Manager may request to add, change, or

delete items from the agenda.

Items listed under Consent Agenda are viewed to be routine, and the recommendation will be enacted by ONE

MOTION in the form listed below. If discussion is desired, then the item(s) will be removed from the Consent

Agenda and will be considered separately.

Comments from the public relating to topics that are on the agenda, or other general topics.
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7.b Acceptance of Board Minutes

w Code Compliance Board Special Meeting - January 27, 2014

w Code Compliance Board - February 11, 2014

w Recreation Advisory Board - January 9, 2014

w Planning & Zoning Board - February 3, 2014

w Planning & Zoning Board - February 18, 2014

7.c Resolution 2014-15

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA; AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE

MANAGED SERVICES AGREEMENT BETWEEN COMPUTER SYSTEMS AND

SOFTWARE, INC., AND THE VILLAGE OF BISCAYNE PARK TO PROVIDE

MANAGED COMPUTER SERVICES; PROVIDING FOR AN EFFECTIVE DATE

7.d Resolution 2014-16

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA; AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT

BETWEEN JOE A. DE MADET AND THE VILLAGE OF BISCAYNE PARK TO

PROVIDE YOUTH BASEBALL AND SOCCER PROGRAMS AT THE ED BURKE

RECREATION CENTER; PROVIDING FOR AN EFFECTIVE DATE

7.e Resolution 2014-17

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA; AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT

BETWEEN LESLIE REILLY AND THE VILLAGE OF BISCAYNE PARK FOR THE

PROVISION OF EXERCISE CLASSES AT THE ED BURKE RECREATION CENTER;

PROVIDING FOR AN EFFECTIVE DATE

 

7.f Resolution 2014-18

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA; AUTHORIZING THE MAYOR TO EXECUTE THE PROFESSIONAL

CONSULTANT SERVICES AGREEMENT BETWEEN R.P. UTILITY & EXCAVATION

CORPORATION, AND THE VILLAGE OF BISCAYNE PARK TO PROVIDE DRAINAGE

AND ROADWAY REPAIR ON NORTHEAST 111TH STREET AND NORTHEAST 9TH

COURT; PROVIDING FOR AN EFFECTIVE DATE

Agenda Regular Commission Meeting March 4, 2014



7.g Resolution 2014-26

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA, VOICING SUPPORT FOR THE VENEZUELAN DEMONSTRATORS

PERSECUTED AND JAILED BY THE GOVERNMENT OF VENEZUELA, DEMANDING

A HALT TO THE MISTREATMENT AND PERSECUTION OF THE DEMONSTRATORS

AND THE RELEASE OF ALL POLITICAL PRISONERS; AND REQUESTING THE

ORGANIZATION OF AMERICAN STATES AND U.N. COMMISSION ON HUMAN

RIGHTS TO INVESTIGATE THE MISTREATMENT OF THE DEMONSTRATORS AND

POLITICAL PRISONERS; PROVIDING FOR AN EFFECTIVE DATE (Sponsored by Mayor

Coviello)

< End of Consent Agenda >

8 Public Hearing

< None >

9 Ordinances 

FIRST READING:

< None >

SECOND READING

9.a Ordinance 2014-01

AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA AMENDING CHAPTER 2, ADMINISTRATION, ARTICLE III,

ENTITLED, "COMMISSIONS, BOARDS AND COMMITTEES"; AMENDING

EXISTING SECTION 2-30 OF THE CODE OF ORDINANCES OF THE VILLAGE OF

BISCAYNE PARK, ENTITLED, "GENERAL RULES AND POLICIES”; CREATING NEW

SECTION 2-36 OF THE CODE OF ORDINANCES OF THE VILLAGE OF BISCAYNE

PARK, ENTITLED “PUBLIC ART ADVISORY BOARD”; PROVIDING FOR

CONFLICTS; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY;

PROVIDING FOR AN EFFECTIVE DATE (Approved at first reading on February 4, 2014)

10 Resolutions

10.a Resolution 2014-19

RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA, RATIFYING THE SELECTION AND APPOINTMENT OF BOARD

MEMBERS TO THE PLANNING & ZONING BOARD; PROVIDING FOR AN

EFFECTIVE DATE 
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10.b Resolution 2014-20

RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA, RATIFYING THE SELECTION AND APPOINTMENT OF BOARD

MEMBERS TO THE CODE COMPLIANCE BOARD; PROVIDING FOR AN

EFFECTIVE DATE 

10.c Resolution 2014-21

RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA, RATIFYING THE SELECTION AND APPOINTMENT OF BOARD

MEMBERS TO THE PARKS & PARKWAY ADVISORY BOARD; PROVIDING FOR

AN EFFECTIVE DATE 

10.d Resolution 2014-22

RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA, RATIFYING THE SELECTION AND APPOINTMENT OF BOARD

MEMBERS TO THE ECOLOGY BOARD; PROVIDING FOR AN EFFECTIVE DATE 

10.e Resolution 2014-23

RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA, RATIFYING THE SELECTION AND APPOINTMENT OF BOARD

MEMBERS TO THE RECREATION ADVISORY BOARD; PROVIDING FOR AN

EFFECTIVE DATE 

10.f Resolution 2014-24

RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA, RATIFYING THE SELECTION AND APPOINTMENT OF BOARD

MEMBERS TO THE PUBLIC ART ADVISORY BOARD; PROVIDING FOR AN

EFFECTIVE DATE 

10.g Resolution 2014-25

RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE

PARK, FLORIDA, RATIFYING THE SELECTION AND APPOINTMENT OF BOARD

MEMBERS TO THE BISCAYNE PARK FOUNDATION; PROVIDING FOR AN

EFFECTIVE DATE 

11 Old Business

11.a
Status of the agreement between the Village of Biscayne Park and the City of 

North Miami for water utilities

11.b Designation of Commission representative for all Annexation issues

12 New Business
These items are generally discussion items that have been requested by members of the Commission or the

Administration.

These items are generally discussion items that have been previously discussed by the Commission and new

information or updates are available by either a member of the Commission or the Administration.
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12.a
Discussion on traffic calming measures in the Village - As requested by 

Commissioner Ross

12.b
Discussion of Law Enforcement Assessment Fee - As requested by 

Commissioner Ross

12.c
Discussion of a Photo Contest in the Village - As requested by Vice Mayor 

Watts

12.d
Request for median plans from Parks & Parkway Advisory Board as requested 

by Commissioner Jonas

12.e
Discussion regarding retention of  Lobbyist for Village interests in County and 

State – As requested by Mayor Coviello

13 Request for placement of items on next meeting agenda

14 Reports

14.a Village Manager

w Update on programs for Seniors 

w Discussion regarding allocation of proceeds from sale of recreation van

14.b Village Attorney 

w Discussion regarding public art assessment

14.c Board / Committee Reports:

w Parks & Parkway Advisory Board

w Code Review Board

w Recreation Advisory Board

w Ecology Board

w Biscayne Park Foundation

14.d Commissioner Comments

w Vice Mayor Watts

w Commissioner Anderson

w Commissioner Jonas

w Commissioner Ross

w Mayor Coviello

Through general consensus a member of the Commission may request an item be placed on the next agenda for

discussion (New Business) or as a Resolution/Ordinance. 
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15 Announcements

Wednesday, March 5th - Code Review Board at 7:00pm

Thursday, March 6th - Code Compliance Board Special Meeting at 7:00pm

Tuesday, March 11th - Code Compliance Board at 7:00pm

Friday, March 14th - Food & Tunes starting at 6:30pm

Monday, March 17th - Planning & Zoning Board at 6:30pm

Monday, March 17th - Ecology Board at 6:30pm

Wednesday, March 19th - Parks & Parkway Advisory Board at 6:00pm

Wednesday, March 19th - Code Review Board at 7:00pm

Saturday, March 22nd - Workshop Solid Waste Collection Services at 10:00am

Tuesday, March 25th - Recreation Advisory Board at 7:00pm

Saturday, March 29th - Earth Hour from 8:30pm to 9:30pm

Our next regular Commission meeting is Tuesday, April 1, 2014, at 7:00pm

16 Adjournment

In accordance with the provisions of F.S. Section 286.0105, should any person seek to appeal any

decision made by the Commission with respect to any matter considered at this meeting, such person

will need to ensure that a verbatim record of the proceedings is made; which record includes the

testimony and evidence upon which the appeal is to be based.

In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation

to participate in the proceedings should call Village Hall at (305) 899 8000 no later than four (4) days

prior to the proceeding for assistance.

DECORUM - All comments must be addressed to the Commission as a body and not to individuals. Any

person making impertinent or slanderous remarks, or who becomes boisterous while addressing the

Commission, shall be barred from further audience before the Commission by the presiding officer,

unless permission to continue or again address the commission is granted by the majority vote of the

Commission members present. No clapping, applauding, heckling or verbal outbursts in support or in

opposition to a speaker or his/her remarks shall be permitted. No signs or placards shall be allowed in

the Commission Chambers. Please mute or turn off your cell phone or pager at the start of the meeting.

Failure to do so may result in being barred from the meeting. Persons exiting the Chamber shall do so

quietly.
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Proclamation 

In Honor and Recognition of Jeanie Bridges for 
Service to the Village of Biscayne Park 

 

Whereas, Jeanie Bridges began her career with the Building Division of the Village 

of Biscayne Park in 1996; and 

 

Whereas, Jeanie has, throughout her career, provided exceptional service to Village 

residents in the processing of permit requests, while diligently adhering to all regulations 

provided in the Village code; and 

 

Whereas, Jeanie has worked tirelessly with the Planning & Zoning Board and Code 

Compliance Board to assist with their goals and objectives; and 

 

Whereas, Jeanie is a warm and caring person who is usually at the forefront in 

celebrating important milestones in the lives of her co-workers; and 

 

Whereas, Jeanie’s caring extends beyond the walls of Village Hall and reaches out to 

the residents of Biscayne Park, as demonstrated by her willingness to provide assistance 

when needed, whether to an elderly neighbor, or a family in need. 

 

 

NOW THEREFORE, BE IT RESOLVED THAT WE, THE COMMISSION OF THE 

VILLAGE OF BISCAYNE PARK DO HEREBY HONOR AND CONGRATULATE 

JEANIE BRIDGES FOR OUTSTANDING SERVICE TO THE VILLAGE.    

 

WE FURTHER PROCLAIM MARCH 4, 2014, JEANIE BRIDGES DAY, AND WE 

WISH HER WELL IN HER FUTURE ENDEAVORS. 

 

                                                                                        

                                                                          Dated this 4th day of March, 2014 

                    Village of Biscayne Park, Florida 
 
 

                      ____________________________  
                                                                        Mayor David Coviello  



 
 
 

   
 

Proclamation 

In Honor and Recognition of Jessie Anderson for 
Service to the Village of Biscayne Park 

 

Whereas, Jessie Anderson has served the Village of Biscayne Park with pride, and 

upon the occasion of his retirement, is deserving of recognition; and 

 

Whereas, Jessie served his country as a Lance Corporal in Infantry of the United 

States Marine Corp from 1974 to 1978; and 

 

Whereas, Jessie was a Metro Dade Transit bus operator for twenty two years; and 

 

Whereas, in 2006, Jessie began his career with the Village of Biscayne Park; and 

 

Whereas, Jessie has provided dedicated public service to the residents of the Village 

as part of the Public Works Division. 

 

 

NOW THEREFORE, BE IT RESOLVED THAT WE, THE COMMISSION OF THE 

VILLAGE OF BISCAYNE PARK DO HEREBY HONOR AND CONGRATULATE 

JESSIE ANDERSON FOR OUTSTANDING SERVICE TO THE VILLAGE.    

 

WE FURTHER PROCLAIM MARCH 4, 2014, JESSIE ANDERSON DAY, AND WE 

WISH HIM WELL IN HIS FUTURE ENDEAVORS. 

 
                                                                                        

                                                                          Dated this 4th day of March, 2014 

                    Village of Biscayne Park, Florida 
 
 

                      ____________________________  
                                                                        Mayor David Coviello  
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Village of Biscayne Park 
Commission Agenda Report 

 
 

Page 1 of 1 

 

Background 
 
The Minutes as listed below are being provided for the Commission’s review and 
approval.   

 

Fiscal/Budget Impact 

None.   

 

Staff Recommendation   

Approval 

 

Attachments 

February 4, 2014 Regular Commission Meeting 
 

Village Commission Meeting Date:  March 4, 2014 
  
Subject:    Approval of Minutes 
  
Prepared By:   Maria C. Camara, Village Clerk 
  
Sponsored By:   Staff 



The Village of Biscayne Park
640 NE 114th St., Biscayne Park, FL 33161

Telephone: 305 899 8000   Facsimile:  305 891 7241

1 Call to Order

Mayor David Coviello called the meeting to order at 7:00pm.

2 Roll Call

Mayor David Coviello - present

Vice Mayor Barbara Watts - absent  (Arrived at 7:06pm)

Commissioner Bob Anderson - present

Commissioner Fred Jonas - present

Commissioner Roxanna Ross - present

Present from staff were:

Village Manager Heidi Shafran

Village Clerk Maria C. Camara

Village Attorney John Hearn

Assistant to the Manager/Public Services Director Candido Sosa-Cruz

Finance Director Irwin Williams

Chief of Police Ray Atesiano

Police Officer Thomas Harrison

Assistant Public Works Director Cesar Hernandez

3 Pledge of Allegiance

4 Presentations

 

4.a

The Florida Department of Transportation (FDOT) provided an overview of the 

milling and resurfacing project along SR915/NE 6th Avenue from NE 110th Terrace to 

north of NE 123rd Street.

 Public Comment during presentation:

Harvey Bilt:  Concerned that pedestrian counts were done during weekdays only as 

there is much more volume during weekends.  Dangerous to cross Sixth Avenue.  

Would like to see a crosswalk.

Jared Susi: Concerned with how this was being budgeted and timeframe of eight

months to complete. Was confirmed by FDOT representative that a bid process

would take place, and that the timeframe was a conservative projection.

MINUTES
REGULAR COMMISSION MEETING

Ed Burke Recreation Center - 11400 NE 9th Court

Biscayne Park, FL 33161

Tuesday, February 4, 2014  at 7:00pm
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Consensus of the Commission to have the Manager submit a formal request to FDOT 

to include a crosswalk on Sixth Avenue and to proceed with all required studies.

5 Additions, Deletions or Withdrawals to the Agenda

Commissioner Watts:  Add a discussion on a time sensitive grant request.  It is added 

as item 12.g.

Commissioner Ross:  Add under Old Business a report on MLK Day of Service.  It is 

added as item 11.b.

Commissioner Ross:  Add under Old Business an update on the Ygrene project.  It is 

added as item 11.c.

6 Public Comments Related to Agenda Items / Good & Welfare

Officer Thomas Harrison:  Invites residents to attend the "Coffee with A Cop" event 

on Saturday, February 15th.  An opportunity for residents to speak one on one with 

Biscayne Park police officers regarding any concerns or issues.

Gage Hartung:  Code Review Board will meet on February 5th, and will continue their 

discussion on roofing materials.  There will also be a meeting on Saturday, February 

22nd.  Urges all residents to attend and provide input on this subject.

Susan Weiss:  On the "Ball Player" sculpture being added to Sixth Avenue park, is not 

in favor.  Instead, it would be a perfect addition for the Recreation Center and the 

this is the area for where an art park should be.  Looks for the Commission to 

reconsider the decision.

Judi Hamelburg:  This is her second communication to the Commission regarding the   

cost of a building permit.  The permit charge was double the cost of the repair.  The 

Village will have dis-enchanted residents if something is not changed.  Looks for a 

resolution to this matter.

7 Consent Agenda

Mayor Coviello pulls item 7.c, Resolution 2014-04, and item 7.d, Resolution 2014-11 

for discussion.

Left on the consent agenda:

Approval of Minutes

> January 7, 2014

Acceptance of Board Minutes

> Planning & Zoning Board -  January 6, 2014

> Planning & Zoning Board - January 21, 2014

> Code Compliance Board - January 14, 2014
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> Parks & Parkway Advisory Board - December 18, 2013

> Parks & Parkway Advisory Board Special Meeting - January 4, 2014

> Code Review Board - October 16, 2013

> Code Review Board - November 20, 2013

> Code Review Board - December 4, 2013

> Code Review Board - January 8, 2014

> Code Review Board - January 15, 2014

Resolution 2014-12

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK,

FLORIDA, DIRECTING THE VILLAGE CLERK TO PREPARE SUMMARY MINUTES OF ALL

VILLAGE COMMISSION MEETINGS; PROVIDING FOR AN EFFECTIVE DATE 

 

 Resolution 2014-13

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK,

FLORIDA; AUTHORIZING THE MAYOR TO EXECUTE THE PROFESSIONAL SERVICES

AGREEMENT BETWEEN THE CRAIG A. SMITH & ASSOCIATES AND THE VILLAGE OF

BISCAYNE PARK; PROVIDING FOR AN EFFECTIVE DATE.  

 

Resolution 2014-14

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK,

FLORIDA; AUTHORIZING THE MAYOR TO EXECUTE THE PROFESSIONAL SERVICES

AGREEMENT BETWEEN R.J. HEISENBOTTLE ARCHITECTS P.A. AND THE VILLAGE OF

BISCAYNE PARK FOR PROFESSIONAL SERVICES RELATING TO A COMPREHENSIVE

ASSESSMENT FOR THE RENOVATION AND RESTORATION OF THE HISTORICAL VILLAGE

HALL LOG CABIN; PROVIDING FOR AN EFFECTIVE DATE 

Commissioner Jonas makes a motion to approve the Consent Agenda and it is

seconded by Commissioner Anderson.

All in favor:  Mayor Coviello, Vice Mayor Watts, Commissioner Anderson, 

Commissioner Jonas, and Commissioner Ross.

Opposed:  None

Motion carries: 5/0

7.c Resolution 2014-04

A RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK,

FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE DEVELOPMENT

AGREEMENT BETWEEN GORY HOLDINGS, INC. (TENANT), AND THE CHURCH OF THE

RESURRECTION (OWNER) AND THE VILLAGE OF BISCAYNE PARK; PROVIDING FOR AN

EFFECTIVE DATE 

Mayor Coviello confirms that on page 5 of the Development Agreement, section 'n', 

the word "said" was deleted (line 6).

Commissioner Anderson makes a motion to approve Resolution 2014-04 and it is

seconded by Commissioner Ross.
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All in favor:  Mayor Coviello, Vice Mayor Watts, Commissioner Anderson, 

Commissioner Jonas, and Commissioner Ross.

Opposed:  None

Motion carries: 5/0

7.d Resolution 2014-11

RESOLUTION OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK

URGING MEMBERS OF THE FLORIDA LEGISLATURE TO SUPPORT AND OPPOSE

CERTAIN ISSUES DURING THE 2014 LEGISLATIVE SESSION; PROVIDING FOR

SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE

Mayor Coviello confirms that $1,600 was previously budgeted in the Commission 

budget for this trip, and that the Mayor Coviello and Commissioner Ross would split 

the difference of the balance for their attendance.

Commissioner Anderson makes a motion to approve Resolution 2014-11 and it is

seconded by Commissioner Jonas.

All in favor:  Mayor Coviello, Vice Mayor Watts, Commissioner Anderson, 

Commissioner Jonas, and Commissioner Ross.

Opposed:  None

Motion carries: 5/0

8 Public Hearing

Resolution 2014-09

A RESOLUTION OF THE MAYOR AND VILLAGE COMMISSION OF THE VILLAGE OF

BISCAYNE PARK, FLORIDA, INITIATING AND REQUESTING PROPOSED BOUNDARY

CHANGES TO THE VILLAGE OF BISCAYNE PARK IN ORDER TO ANNEX PROPERTY

DESCRIBED AS AN AREA BORDERED ON THE WEST-SIDE BY THE FEC RAILWAY, ON

NORTH-SIDE BY NORTHEAST 121 STREET, ON THE EAST-SIDE BY BISCAYNE

BOULEVARD, ON THE SOUTH-SIDE BY NORTHEAST 119 STREET, EXCEPT THAT

BETWEEN NORTHEAST 16 AVENUE AND BISCAYNE BOULEVARD THE SOUTH

BORDER SHALL EXTEND TO THE POINT WHERE NORTHEAST 16 AVENUE AND

BISCAYNE BOULEVARD INTERSECT NEAR NORTHEAST 116 STREET IN MIAMI-DADE

COUNTY, FLORIDA; REQUESTING APPROVAL FOR ANNEXATION FROM THE BOARD OF

COUNTY COMMISSIONERS; AUTHORIZING THE MAYOR, VILLAGE MANAGER, VILLAGE

CLERK AND VILLAGE ATTORNEY TO TAKE ANY AND ALL ACTIONS NECESSARY TO

SUBMIT A REQUEST FOR THE PROPOSED BOUNDARY CHANGES TO THE BOARD OF

COUNTY COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA; AUTHORIZING

TRANSMITTAL OF THIS RESOLUTION AND ACCOMPANYING DOCUMENTS; AND

PROVIDING FOR AN EFFECTIVE DATE 
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Resolution 2014-10

A RESOLUTION OF THE MAYOR AND VILLAGE COMMISSION OF THE VILLAGE OF

BISCAYNE PARK, FLORIDA, INITIATING AND REQUESTING PROPOSED BOUNDARY

CHANGES TO THE VILLAGE OF BISCAYNE PARK IN ORDER TO ANNEX PROPERTY

DESCRIBED AS AN AREA BORDERED ON THE WEST-SIDE BY THE FEC RAILWAY, ON

NORTH-SIDE BY NORTHEAST 121 STREET, ON THE EAST-SIDE BY NORTHEAST 14

AVENUE, AND ON THE SOUTH-SIDE BY NORTHEAST 119 STREET IN MIAMI-DADE

COUNTY, FLORIDA; REQUESTING APPROVAL FOR ANNEXATION FROM THE BOARD OF

COUNTY COMMISSIONERS; AUTHORIZING THE MAYOR, VILLAGE MANAGER, VILLAGE

CLERK AND VILLAGE ATTORNEY TO TAKE ANY AND ALL ACTIONS NECESSARY TO

SUBMIT A REQUEST FOR THE PROPOSED BOUNDARY CHANGES TO THE BOARD OF

COUNTY COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA; AUTHORIZING

TRANSMITTAL OF THIS RESOLUTION AND ACCOMPANYING DOCUMENTS; AND

PROVIDING FOR AN EFFECTIVE DATE

Attorney Hearn read the title of each Resolution.

Manager Shafran provided the background.

Public Comment:

Dan Samaria:  Visited the area with Commissioner Watts.  The areas do not look 

good and thinks there will be more problems.  The matter should be put on a ballot 

for Village residents to vote and decide.  Not worth the cost and not in favor of it.

Harvey Bilt:  A great idea.  Believes staff projections that we will make the expected 

revenues year after year, and more.  It is up to the Commission to decide -- that is 

what you were elected for.  In favor of the entire area, or none.

Jorge Marinoni:  This has been discussed a long time and it is time to decide.  No vote 

is needed as most are in favor.  These are commercial and industrial areas with some 

residential units that are well maintained.  Do not see a problem in going for the 

whole thing.  Working warehouse in the area.  No crime.  Knows the area well.  We 

need the money.  Why did it take two years to make this decision.

Milton Hunter:  Have seen the numbers as to what has happened to our budget.  This 

is a fiscal necessity.  Concerned about half measures.  This is our one chance to do it 

right and to secure and sustain our future.  Those that are against this have no 

legitimate reason.  We cannot maintain and hope it gets better.  This is your 

responsibility as commissioners to make a decision.  You have the data.  Concerned 

with the time already wasted and because of that it will cost us more now.

Gary Kuhl:  In favor of it when it was even a bigger area being considered.  An 

opportunity for a possible train stop and would add more value and growth.  Much in 

favor to do it as quickly as possible and as much of an area as possible.

Manny Espinoza:  Net income sounds great, but make sure we have enough funds to 

service.  Where are we getting the funds to service it in the beginning?  A great idea, 

good income, but concerned about the first year.
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Dan Keys:  In favor of both resolutions.  Potential downside to larger area is the 

possibility that one of those residents can be added to this Commission.  The two 

apartment buildings kind of don't need us as they are well maintained, and they may 

not want to subsidize us.  Would be great to have the two large office buildings.  But 

need to consider if we could lose control.  Why are we not looking at an even bigger 

area?  May be losing a once in a lifetime opportunity.  Whatever decision is made 

today, hopes it does not preclude us from having an even larger Biscayne Park.

Chuck Ross:  Agrees with previous speaker.  In the numbers, they are low-balled as it 

does not include the non-advalorem assessments.  Revenues are leveling out and 

expenses are increasing.  Need to go forward with larger area.

Janey Anderson:  Idea of annexation is scary.  But when you pause and look down the 

road, we may not be in existence.  Need the commercial area.  A viable chance to 

take control of our future.  It's always been about getting donations, but can't do this 

anymore.  The area is far enough away that it will not impact our residential area.

Judi Hamelburg:  Negative people have always said it is a crime area.  Then that is a 

good reason for us to our police there and clean it up.  Better us than having North 

Miami do it.  Rather we do it and take even more.

Erica Pettis:  New to the neighborhood.  Skeptic at first, but sees now that we really 

need to do it.  Look for future expansion.  On residents voting, it should be up to the 

Commission to make that decision.

Commissioner Jonas stated that based on finances, this is something that we need to 

do, and to go forward with the larger area.  Crime rate in the area is low, and we 

would not be inheriting a bad area for police.  Also, we have not factored in the non-

advalorem assessments, therefore the start up costs may not be as significant.

Commissioner Anderson stated we could be gambling by going forward with the 

larger area consisting primarily of commercial properties.  First, it will require a vote 

from the voters of that area, and second, it leaves the duplexes and single family 

homes to stay with the County.  In addition, North Miami is looking at the same area.  

Not sure which way the County will go.  Would rather see going forward with only 

the smaller light industrial area which would be less of a gamble in having the County 

accept.

Commissioner Ross stated we have been considering this for a long time.  Finances 

show that we could be in a deficit if we don't do something.  Going forward with 

smaller area only would not make an appreciable impact to our millage.  With the 

larger area, there is the possibility of lowering the millage.  If we don't take this step, 

it is a missed opportunity.  Showing we are willing to take the two residential 

complexes, will enhance the likelihood of getting our application approved.  Decision 

needs to be made now as the County is going through many changes regarding 

annexation.  Many other cities are going through the same process in order to bring 

stability to their cities.
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Commissioner Watts is concerned with the annexed areas being immediately 

increased to our millage rate, as well as being concerned if we were to do a step 

increase meaning we would not see a profit for many years.  Concerned also that the 

owners of commercial properties may also be given the opportunity to vote.  Feels 

strongly that this was not properly advertised to residents since it had been 

previously voted on not to go forward.  Also that Village residents should be given 

the opportunity to vote on this.  Very concerned that landlords will be forced to raise 

the rent for those that live in the two residential buildings.  

Mayor Coviello stated that even though the net revenue gain for the smaller area is 

low, through zoning changes it can be substantially increased in the future.  Has 

looked at the budget and finance reports and we are out of options and we need to 

get our application in and be considered.  Have considered both options and 

struggled with the decision, but the numbers show that we need a substantial 

increase for the Village and will support going forward with the larger area.

Commissioner Ross makes a motion to approve Resolution 2014-09 and it is

seconded by Commissioner Jonas.

All in favor:  Mayor Coviello, Commissioner Jonas, and Commissioner Ross.

Opposed:  Vice Mayor Watts and Commissioner Anderson

Motion carries: 3/2

Commissioner Ross makes a motion to table Resolution 2014-10 and it is seconded

by Commissioner Anderson.

All in favor:  Mayor Coviello, Commissioner Anderson, Commissioner Jonas, and 

Commissioner Ross.

Opposed:  Vice Mayor Watts

Motion carries: 4/1

9 Ordinances

FIRST READING:

9.a Ordinance 2014-01

AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK,

FLORIDA AMENDING CHAPTER 2, ADMINISTRATION, ARTICLE III, ENTITLED,

"COMMISSIONS, BOARDS AND COMMITTEES"; AMENDING EXISTING SECTION 2-30

OF THE CODE OF ORDINANCES OF THE VILLAGE OF BISCAYNE PARK, ENTITLED,

"GENERAL RULES AND POLICIES”; CREATING NEW SECTION 2-36 OF THE CODE OF

ORDINANCES OF THE VILLAGE OF BISCAYNE PARK, ENTITLED “PUBLIC ART ADVISORY

BOARD”; PROVIDING FOR CONFLICTS; PROVIDING FOR CODIFICATION; PROVIDING

FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE 

Attorney Hearn read the title.

Manager Shafran provided the background
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Public Comments:

Barbara Kuhl:  To have a quorum, the code states you need half plus 1.  For a board 

of 5, that means 4.  Would recommend rewording in order to accept a majority as a 

quorum.  On the Public Art Advisory Board, thought it was a good idea at first, but 

now it sounds like just another board.  Would rather see it be done through the 

Foundation and to get donations.  Boards are not supposed to raise funds.  On the 

location for the art sculpture, there was a recent meeting of three of our current 

boards that came together and that worked really well.

Dan Keys:  Echoes the previous speaker.  Had a productive multi board meeting 

where the location of the art sculpture was discussed.  Also discussed whether we 

need another board.  Consensus was that there are already enough good people on 

boards that could come together for future art donations.  On the issue of alternates, 

it states they are appointed.  Does it talk about how they operate on the board.

Gary Kuhl:  Please to see we are getting more interest from our Village Manager and 

the boards.  Don't feel we were ever appreciated.  Thinks a new art board is a good 

idea.  With a more energetic Commission and new Village Manager, we can get more 

people involved.  This board should be actively engaging in getting donations.

Chuck Ross:  A provision already exists in the Foundation bylaws that they can create 

a sub-board.  Their main goal is to fund raise.  The meeting of the three boards was 

very successful and they did a great job.

Following discussion, there was consensus to make the following changes to the 

Ordinance for second reading:

On section 2-30 (a) (3):  Confirm there is no conflict with the boards already created.

On section 2-36 (c): Clean up the duplicate language.  The second sentence is 

preferable.

On section 2-36 (d):  Add:  "To enlist and encourage public support."  "Seek to 

improve the visual quality of public spaces."

Address the language that refers to a quorum in order to accept a majority.

Commissioner Anderson makes a motion to approve Ordinance 2014-01 at first

reading and it is seconded by Commissioner Ross.

All in favor:  Mayor Coviello, Commissioner Anderson, Commissioner Jonas, and 

Commissioner Ross.

Opposed:  Vice Mayor Watts

Motion carries: 4/1

10 Resolutions

< None >
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11 Old Business

11.a

Status of agreement between the Village of Biscayne Park and the City of North 

Miami for water utilities.  Attorney Hearn advised that a meeting was being 

coordinated with North Miami, with the goal to bring a report to the March meeting.

11.b

Commissioner Ross:  In regards to the MLK Day of Service that took place on January 

25th, a total of $1,020 was raised.  There was consensus to apply the donated funds 

towards landscaping improvements on Sixth Avenue adjacent to the bridge.

11.c

Commissioner Ross:  In regards to the Ygrene project, in the process of getting board 

approval and will be meeting next on March 10th.  Then approximately thirty days 

after that, can go live.  Will provide an updated report in April.

12 New Business

12.a
Discussion:  Review of proposed design and landscape for the Sixth Avenue bridge 

area.

Director Sosa-Cruz has met with Parks & Parkway and a landscape design was 

provided.  Will utilize approved grant funds awarded in 2012, and what was 

budgeted in FY 2013-14, plus the donations from the MLK Day of Service.

12.b Discussion:  Creation of an "Art Park" within the Village.

Commissioner Anderson provided pictures of an art park in Chattanooga, TN.  

Consensus that this idea would be an item for consideration by the Public Art 

Advisory Board.

12.c
Discussion:  Village of Biscayne Park marketing campaign and other ideas in order to 

build a sense of community and place.

Consensus to create a contest or opportunity for residents to submit their ideas, for 

example in the next newsletter.

12.d

Discussion:  On a previous motion to require that an independent arborist be hired 

by the Village in the event the County makes a determination that trees need to be 

removed from their roads or right-of-ways.

Commissioner Jonas makes a motion to direct staff not to hire an independent 

arborist when the County advises they have made a determination that trees need to 

be removed on County rights of ways, and further directs staff to not expend any 

Village funds on such County determinations.  It is seconded by Commissioner Ross.

All in favor:  Mayor Coviello, Commissioner Anderson, Commissioner Jonas, and 

Commissioner Ross.
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Opposed:  Vice Mayor Watts

Motion carries: 4/1

12.e Discussion of future Cultural Council grants.

Vice Mayor Watts explains that the majority of the work has already been done in 

the initial grant request.  Important to move forward on future grant requests.

Manager Shafran explained that all Village events have been planned out for the 

current fiscal year and budgeted accordingly.  Will come back and provide the 

Commission with ideas where grant funds can be incorporated.

12.f Discussion of 2nd Annual Earth Hour event in the Village of Biscayne Park.

Consensus from the Commission to move forward with the event and for Vice Mayor 

Watts to organize and raise any necessary funding.  The event is scheduled for 

Saturday, March 29, 2014.

12.g
Discussion on a time sensitive grant opportunity through the Miami Herald in the 

amount of $25,000.

Consensus from the Commission to have Vice Mayor Watts present it to the Biscayne 

Park Foundation at their next meeting.

13 Request for Placement of Items on Next Meeting Agenda

Commissioner Ross:  Discussion on traffic calming measures in the Village.

Commissioner Ross:  Programs for Seniors.

Commissioner Ross:  Discussion on law enforcement assessment fee.

Vice Mayor Watts:  Photo contest in the Village.

Commissioner Anderson:  Discussion on nuisance abatement board.

14 Reports

14.a Village Manager

w

Provided a calendar of events for 2014 for Parks & Recreation, as well as a flyer for 

upcoming Movie Night on February 7th.  Next month will provide a calendar for 

Senior programs.

w Provided a financial summary as of 12/31/2013.

w Will attend Biscayne Park Foundation meeting on February 5th.
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w

In regards to the placement of the Zaluski sculpture, after a productive meeting and 

thorough discussion at the joint meeting of the Planning & Zoning Board, Parks & 

Parkway Advisory Board, and the Ecology Board, the consensus was to place the 

sculpture at Griffing Park.

Commissioner Ross makes a motion to endorse the recommendation of the joint 

boards and it is seconded by Commissioner Jonas.

All in favor:  Mayor Coviello, Commissioner Anderson, Commissioner Jonas, and 

Commissioner Ross.

Opposed:  Vice Mayor Watts

Motion carries: 4/1

14.b Village Attorney

Attorney Hearn will be meeting, along with the Manager, with the union for Public 

Works, then will schedule an executive meeting with the Commission. 

Reminds the commission of the Cone of Silence in effect for the open RFP's.

14.c Board / Committee Reports

< None >

14.d Commissioner Comments

 

< None >

15 Public Comment

Barbara Kuhl:  Takes back what was stated early on the Public Art Advisory Board.  

Obviously nobody wants to take someone else's recommendations.  This creates a 

lot of animosity.  The Village is not ready for this.

Linda Dillon:  Not happy with the art sculpture location, but agrees with going with 

the board's recommendation.  Please push very hard for the cross walks on Sixth 

Avenue.

Gary Kuhl:  Act on behalf of the community, and not on personal opinions.  It defeats 

the purpose of the boards.  The Planner provided no answers for annexation.  They 

are a waste of money.

16 Announcements

Wednesday, February 5th - Code Review Board at 7:00pm

Friday, February 7th - Movie Night at the Park at 6:30pm

Tuesday, February 11th - Code Compliance Board at 7:00pm

Monday, February 17th - All Village Departments are close in observance

                                          of President's Day

Tuesday, February 18th - Planning & Zoning Board at 6:30pm

Tuesday, February 18th - Ecology Board at 6:30pm
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Wednesday, February 19th - Code Review Board at 6:00pm

Friday, February 21st - Ethics Course for Newly Elected Officials at 2:30pm

Saturday, February 22nd - Code Review Board at 10:00am

Tuesday, February 25th - Recreation Advisory Board at 7:00pm

Saturday, March 1st - Strategic Planning Session at 9:00am

Monday, March 3rd - Planning & Zoning Board at 6:30pm

The next regular commission meeting is Tuesday, March 4, 2014, at 7:00pm.

Commission approved on ______________________________________.

Attest:

_____________________________                   ___________________________

David Coviello, Mayor                                                Maria Camara, Village Clerk
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Background 
The Board Minutes as listed below are being provided for the Commission’s review 
and acceptance.  If the minutes provided have not yet been approved by the board, 
they are noted as DRAFT. 
 

 
Staff Recommendation   
Acceptance at Consent 
 
Attachments 
Code Compliance Board Special Meeting – January 27, 2014 
Code Compliance Board – February 11, 2014 DRAFT 
Recreation Advisory Board – January 9, 2014 DRAFT 
Planning & Zoning Board – February 3, 2014 DRAFT 
Planning & Zoning Board – February 18, 2014 DRAFT 

Village Commission Meeting Date:  March 4, 2014 
  
Subject:    Acceptance of Board Minutes 
  
Prepared By:   Maria C. Camara, Village Clerk 
  
Sponsored By:   Staff 







 

 

The Village of Biscayne Park 
640 NE 114

th
 St., Biscayne Park, FL  33161 

Telephone: 305-899-8000    Facsimile: 305 891 7241 

 

 

                      www.biscayneparkfl.gov 
 

 
  

 

 

MINUTES 

CODE COMPLIANCE BOARD 

Ed Burke Recreation Center 11400 NE 9th Court 

Tuesday- February 11
th

, 2014 at 7:00 p.m. 

 

 

1. CALL TO ORDER 

 

Meeting was called to order at 7:05 pm by Gary Kuhl. 

 

2. ROLL CALL 

 

Present from the board were: Gary Kuhl, Linda Dillon, Dale Blanton and Harvey Bilt. 

Also present were Code Officer Reginald White from the Code Compliance 

Department and Wendy Hernandez. 

 

3. ADDITIONS, DELETIONS OR WITHDRAWLS TO ORDER OF BUSINESS 

 

 

4. APPROVAL OF MINUTES 

  

The Minutes for January 27
th

 2014 code meeting was approved. It was motion by Gary 

Kuhl to approve minutes. Vote count went 5-0. 

 

 

5. NEW BUSINESS: None 

 

 

6. OLD BUSINESS 

 

6a – The property at 11619 NE 6th Ave has a clear visibility violation that was noted 

in December 2013. North bound traffic visibility is being blocked at the corner of 

11619 NE 6th Ave. As of today’s date the violation is not in compliance. A motion 

was made by H. Bilt, seconded by C. DeBernardi, to postpone the case until next 

month’s meeting. G. Kuhl requested that the Code Officer review the survey and 

determine if hedges are located on the public right of way. G. Kuhl also requested that 

the Code Officer show the owner how much of the hedges to cut in order to be in 

compliance with the clear visibility triangle Ordinance. Vote count 5-0. 

 

6b – The property at 1019 NE 115th St has a minimum housing standards violation, 

the violation is rotting of the roof in the front of the house. The violation was noted in 

August 2013, as of today’s date the property is not in compliance. A motion was made 
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 by D. Blanton, seconded by H. Bilt, to pay a $35.00 Administrative fee, a $10.00 a day 

fine that will commence on February 12, 2014. Vote count 5-0. 

 

7. FINE REDUCTION 

 

7A – The property at 11328 NE 7th Ave is requesting a fine reduction for the 

following cases: 

 

6-08-1066 Yard Maintenance, underbrush needs to be cut/trimmed and weeds  

removed. Total due to date is $19,040.00.  As of today’s date the violation is in 

compliance. 

         

6-08-1067 Personal property stored under carport. Total due to date is $19,040.00.  As 

of today’s date the violation is in compliance. 

 

10-13-2062 Dirty Exterior walls, paint is chipping. Total due to date is $800.00. As of 

today’s date the violation is in compliance. 

                     

Total due for the three (3) violations is $38,880.00 

 

A bank representative for the property “Louis Romano” stated that when legal 

possession was accomplished on 11/22/2013, they immediately brought the property 

into compliance, except for the painting that was brought to their attention two weeks 

ago.  Louis stated that the bank made an offer of $15,000 to the board two weeks ago 

and the board refused the offer.  The board questioned the reason for not bringing the 

property in compliance in June of 2010, when the Certificate of Sale was executed. 

Louis Romano responded that even though the Certificate of sale was executed and 

filled on June 16, 2010, the Certificate of Title was not recorded until August 21, 

2012.  Louis reiterated that legal possession of the property was November 11, 2013 

when the occupants of the property were evicted. 

 

A motion was first made by H. Bilt to not reduce the fines, None in favor.  A motion 

was made by C. DeBernardi to reduce the fine to $7,000.00. None in favor. A motion 

was later made by D. Blanton to reduce the total fines to $28,800.00, it was seconded 

by H. Bilt. Board member L. Dillon, D. Blanton, H. Bilt and G. Kuhl in favor. C. 

DeBernardi not in favor. Motion passed, vote count 4-1.  

 

7B – The property at 970 NE 118th St is requesting a fine reduction for the following 

case: 

 

07-08-1094 Pool does not have proper surround/safety barrier. Total due to date is 

$8,940.00.  As of today’s date, the violation is not in compliance. 

 

A motion was made by H. Bilt to postpone the fine reduction until next month’s code 

meeting.  It was seconded by C. DeBernardi. G. Kuhl added that a temporary safety 

barrier needed to be constructed immediately before the permanent fix is done. Vote 
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 count 5-0. The representative for the property agreed and stated that a temporary 

barrier will be constructed the next day. He also agreed to construct a permanent fence 

within 30 days. Vote count went 5-0. 

 

 

8. DISCUSSIONS: 

 

The board reviewed fee schedules for neighboring municipalities. The code board has 

agreed to have a special meeting to further discuss and propose a fee schedule for code 

violations. The requested date is March 6, 2014. 

 

9. ADJOURNMENT:  

It was motioned to adjourn by Gary Kuhl, second by Carmen DeBernardi. Meeting 

was adjourned at 8:21 p.m. 

 

 

 

 

Minutes approved on ________________________ 

 

 

By: ___________________________________ 

 Gary Kuhl, Chair 
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MINUTES 
RECREATION ADVISORY BOARD 

Ed Burke Recreation Center 11400 NE 9th Court 
Thursday, January 9, 2014 at 7:00PM 

 

 
1. CALL TO ORDER 
 
 The meeting was called to order at 7:05 p.m. 
 
2. ROLL CALL 
 
 Present at the meeting were board members: Dan Samaria, Patrick McGeehan and 
Walter Pettis. Recreation Director Issa Thornell. Also in the crowd was City Manager 
Heidi Shafran and Villager Manager Asst. Candido Sosa-Cruz. 
 
3. ADDITIONS, DELETIONS OR WITHDRAWALS TO ORDER OF BUSINESS: add 5f 
welcome new board member Walter Pettis, 5g ideals to sell by board at BP events, Move 
5b and 6c to Feb. meeting 
 
4. APPROVAL OF MINUTES 
 
a. Patrick made a motion to approve the minutes of November 7, 2013, and second by 
Dan board approved it 3-0 
 
5. NEW BUSINESS 
 

a. Dan welcome Walter Pettis to the board and thanked him for his work he 
has been doing with the board even though he was not approved yet. 
Especially on the Children Safety Day, without his help it would not been as 
successful as it was. It was second by Patrick and Issa. 
c. Dan brought to the board art work that was donated to the city. He 
wanted the board view of it.  Dan ask the City Manager Heidi to talk about 
it. She discussed the location to put it. The point of interest was the Log 
Cabin and Griffin pocket park for Art Statues, she also mentions that on 
Tuesday Jan 28th a notice will go out to the residence about the location of 
the statue.  Dan brought up that he taught that it should be located at the 
rec. center since the statue looks like a sport figure. Heidi didn’t think so 
because of safety reasons, which kids will climb even on it. The board 
brought up no matter it will be at will have kids and people climbing all over 
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 it.  The board even though it didn’t agree with her voted to allow her to 

decide the location of the statue 3-0. 
 

d. Dan brought to the attention that the City Manager requested if the 
board could change their meeting date from the second Thursday of the 
month. She wanted to rent out that date to bring money into the village. For 
such activities as yoga, dance, etc… She gave us different dates to choose 
from. The board discussed it and a motion was made by Dan for the 4th Tues 
of the month. He was second by Patrick and the board approved it 3-0.    
e. Dan and the board discussed the new Treasurer’s Report given to the 
board for future fund raising  
f. Issa brought up to the board activities for the Recreation center along 
with Walter’s idea for Landscape fitness equipment which was also in Issa’s 
list.  

 
 
                                 6. OLD BUSINESS 

 

a. Children Safety Day Final Report: Dan gave his update report. He informed the 
members that the money from the event that we gave to Jonas of the 
Foundation the checks was misplaced. And that in no way did he think that 
there was any wrong doing done by Jonas or the foundation.  He wanted 
advice from the board and the City Manager to see how we could get the 
money back. A motion was made by Patrick to ask the City Manager to 
approach Jonas to see how we could get the vendors and sponsors to issue 
new check. It was second by Walter and passed 3-0.  Dan also wanted to 
make sure that the board understand that he doesn’t believe that Jonas or 
the Foundation did anything wrong. All that matters is that we get the 
money back for the Rec. Center, the board agreed. 

b. Dan asked Issa was there any ideals that he had that we could use the 
money that the board has raised or will in the future. In order: Priorities: 
building of trash can enclosure on the south side of the recreation center. 
Needs: Pressure cleaner, foosball table, resurfacing of pool table. Long 
Term: Re-tiling of bathroom floors, re-surfacing and re-lining of basketball 
court, adult exercise stations, and new playground pieces. Dan informed 
Issa that his company Creepy Critters Pest Control has offered to buy 
foosball table and is waiting for Issa’s guilders in getting one. Walter has 
offered to lone Issa his pressure washer. Issa thanked the board and looks 
forward to working together with the board   
 

c.  Dan informed the board on the 80Th Anniversary football game. Even though 
it rained the board raised $32.00 and the food was donated by his company 
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 Creepy Critters. And that he will give the Foundation a check that way it can 

be added to the board’s acct. 
 

 
  
7. PUBLIC COMMENT 
Question was raised how to approach advising the City of lost checks that the foundation 
received. Memorandum advising the City Manager was agreed upon. Patrick made a 
motion and it was second by Walter and passed 3-0. And Dan and Patrick would write the 
memo. 
 
8. FUTURE CALENDAR OF EVENTS 
Dan give his thoughts/Ideals for future events, here are some of them:  Valentine’s Day 
dance early evening dance for high school students and one for adults, for seniors: 
Golden Ticket arts guide, for adults films and or film/lecture series at the Rec. Center, 
trips to places like Morikami Museum and Japanese’s Gardens, for kids purchase group 
tickets the production of Peter Pan, an educational trip to Pelican Harbor. There was a lot 
more… Dan was going to work with Issa to put together a calendar of events for 2014. 
And he would bring to the board all the events that the City is putting on and we would 
combine it with the board’s goals.  
 
9. Future Fund Raising 
Movie night that is sponsored by the Village is on Sat. Feb. 8 at 6pm. The board can have 
a table for fund raising, but cannot sell hot dogs, water or soda because the City has food 
trucks coming. The board came up with items that was approved to sell, popcorn, coffee, 
hot choc ate, chips, candy, glow bracelet, light sticks, healthy snacks, etc.  

 
9. ANNOUNCEMENTS / SCHEDULE OF NEXT MEETING – The next meeting of the 
Recreation Advisory Board is Tuesday, February 26, 2014, at 7:00PM. 
 
9. ADJOURNMENT 
A motion was made by Walter to adjourn at 8:15 p.m. it was second by Patrick and 
approved 3-0 
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MINUTES 
PLANNING & ZONING BOARD MEETING 

Ed Burke Recreation Center 
11400 NE 9

th
 Court – Biscayne Park, FL 

Monday, February 3
rd

, 2014, 6:30 p.m. 
 

 

1. CALL TO ORDER:  Meeting was called to order at 6:33 p.m. 
 

2. ROLL CALL:  Peter Hartung-Chair-present 
 Andrew Olis- Vice-Chair-absent 
 Elizabeth Hornbuckle- Board Member- absent 
 Doug Tannehill- Board Member- present 
 Carl Bickel-Board Member- present 
 Mario Rumiano-Alternate Board Member- absent 
 Staff attendance, Candido Sosa-Cruz, Assistant to Village  

  Manager/Public Services Director 
 

3. APPROVAL OF PAINT PERMITS:   
 

4. BUILDING PERMITS: 
 
A. Fenton-764 NE 119th Street- re-roof tile to tile 

Motion by D. Tannehill, seconded by C. Bickel, and approved 3-0  
B. Casio-10905 NE 8TH Ct- garage door  

Motion by D. Tannehill, seconded by C. Bickel, and approved 3-0 
C. Conti-1060 NE 120th St- reroof- tile and flat 

Motion by C. Bickel, seconded by D. Tannehill, and approved 3-0 
D. Hezermans-1009 NE 116th St- tile roof 

Motion by D. Tannehill, seconded by C. Bickel, and approved 3-0 
E. Morris-734 NE 119

th
 St- replace windows 

Motion by C. Bickel, seconded by D. Tannehill, and approved 3-0 
 

5. Old Business:  
 

6. New Business:  
 

7. Minutes approved from the January 21
st
, 2014 meeting 

Motion to approve by D. Tannehill, seconded by C. Bickel, and approved 3-0 
 

8.   Adjournment 
 

      The meeting was adjourned at 6:43 pm 
 

 
 
Minutes approved on ________________________ 

 
 

By: ___________________________________ 
 Gage Hartung, Chair 
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MINUTES 

PLANNING & ZONING BOARD MEETING 
Ed Burke Recreation Center 

11400 NE 9th Court – Biscayne Park, FL 
Monday, February 14th, 2014 at 6:30pm 

 
 
1. CALL TO ORDER:  
 
  Meeting was called to order at 6:31pm 
 
2. ROLL CALL: 

 
  Gage Hartung- Chair-present 
  Andrew Olis- Vice Chair-present 
  Elizabeth Hornbuckle- Board Member-present 
  Doug Tannehill- Board Member-present 
  Carl Bickel- Board Member-present 
  Mario Rumiano- Alternate Board Member-absent 

Staff Attendance- Wendy Hernandez, Finance Clerk; Sal Annese, Building 
Official 

 
3. PUBLIC COMMENTS 
 
4. APPROVAL OF MINUTES 
 

February 3, 2014-No minutes provided, postponed for next meeting. 
 
5. PAINT PERMITS 

   a. Brown-Garcia – 11811 NE 6th Ave 
   Motion by D. Tannelhill, seconded by C. Bickel, and approved 5-0 

 
6. BUILDING PERMITS 

 
a. Cohen - 11638 NE 7th Ave - Driveway   
Tabled- more information needed, requested by G. Hartung 
b. Cohen - 11638 NE 7th Ave - Wood fence & gate  

   Motion by C. Bickel, seconded by A. Olis, and approved 5-0 
c. Cohen - 11638 NE – Replacing windows  

   Motion by D. Tannelhill, seconded by C. Bickel, and approved 5-0 
d. Picardi - 1017 NE 116th St – Replacing chain link with wood fence 

   Motion by A. Olis, seconded by C. Bickel, and approved 5-0 
e. Norrbin - 11213 NE 9th Ct – Wood fence & vinyl green fence 

   Withdrawn 
f. Sabala – 645 NE 115th St – Shed 

   Motion by C. Bickel, seconded by E. Hornbuckle, and approved 5-0 
g. Tailor – 11601 NE 11th Pl – Re-roof tile (white) 

   Motion by E. Hornbuckle, seconded by D. Tannelhill, and approved 5-0 
h. Bergeron – 625 NE 114th St – Pool & deck 

   Motion by C. Bickel, seconded by D. Tannelhill, and approved 5-0 
i. Peters – 750 NE 115th St – Replacing windows 

   Motion by A. Olis, seconded by D. Tannelhill, and approved 5-0 
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j. Diehl – 470 NE 121st St – Re-roof tile (white) 

   Motion by C. Bickel, seconded by A. Olis, and approved 5-0 
k. DiCorlo – 1008 NE 113th St – Re-roof tile   

   Motion by A. Olis, seconded by C. Bickel, and approved 5-0 
      

7. OLD BUSINESS 
 
8. NEW BUSINESS 
 
9. ANNOUNCEMENTS: 
 

The next meetings of the Planning & Zoning Board are Monday, March 3rd and 
Monday, March 17th, 2014. 

 
10. ADJOURNMENT 
  The meeting was adjourned at 7:13pm 
 

______________________________________________________________________ 

 

Minutes approved on _____________________  

                                                       Date 

 

By ____________________________________ 

                  Gage Hartung, Chair 
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Background 
 
A November 2012 information technology (IT) assessment conducted by Computer Systems and 
Software, Inc. (CSS) identified deficiencies in the Village’s use of electronic communication 
resources.   Of major concern were the following issues: 
 

 Disjointed infrastructure 
 Security 
 Communications 
 Disaster mitigation and recovery 

 
The Village’s electronic communication and computer usage continues to lack continuity, 
reliability and security. 
 
The attached agreement would provide a hybrid solution that includes both cloud services and 
in-house equipment as outlined below: 

Village Commission Meeting Date:  March 4, 2014 
  
Subject: Resolution No. 2014-15 authorizing the 

Village Manager to execute a managed 
services agreement with Computer 
Systems and Software, Inc. for computer 
services.   

  
Prepared By: Heidi Shafran, Village Manager 
  
Sponsored By: Staff  
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Resolution for a services agreement with Computer Systems and Software, Inc. for computer services. 
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o In-house server  

 BS&A (financial, building permit and code compliance program)  
 Log Cabin, Police and Public Works would connect via a virtual private 

network (VPN)  
 In-house server would be backed up throughout the day.  

o Cloud server 
 Hosted by Microsoft Office using Office 365 accounts. 
 Includes email, shared calendar, and SharePoint services (document 

sharing) 
 

 Managed Services of all computers (20) and in-house server (monthly service)  
o Trouble Ticket System 
o Help Desk (Direct Support for Cesar) 
o Managed Anti-Virus 
o Managed Security Patch Updates 
o Maintain VPN Connections 
o Server Imaging (multiple times throughout the day) 
o Executive Summary Reports 

 
 Required hardware purchases (one-time purchase) 

o In-house Server  
o Three Hardware VPNs  
o Backup Device (connected to in-house server)  

 
Fiscal/Budget Impact 

As part of the FY 2013-2014 budget, the Village Commission allocated $13,500 for the 
acquisition and implementation of IT upgrades.  The proposed agreement includes a one-time 
cost of $6,670.00.   This cost includes the purchase of an in-house server, required VPN, a 
server back-up unit and a one-time set-up fee.   
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Additionally, CSS will provide the Village with continuous help-desk support, email management, 
security monitoring and server imaging multiple times a day.   This service will cost $600.00 a 
month.   

To complete the package, the Village will utilize Microsoft Office 365 email accounts which is 
estimated at $200.00 a month.  The use of Microsoft Office 365 will eliminate the $99.95 a 
month currently being paid to a provider for email hosting.    

Budget Estimate – Based In Remainder Of Fiscal Year (April –
September) 

 

One-Time Costs $6,670.00 
Monthly Costs (CSS) X 6 Months  $3,600.00 
Monthly Costs (Microsoft) X 6 Months $1,200.00 
Less Current Email Hosting Cost  X 6 Months        ($600.00) 
  
 Estimated Total $10,870.00 
  

Staff Recommendation   

Staff recommends approval of Resolution 2014-15.  

Attachments 

Resolution 2014-15 
CSS IT Solutions eQuote 
CSS IT Managed Services Agreement  
November 28, 2012 “Outsourced Information Technology Report” 
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 1 

 2 

RESOLUTION NO. 2014-15 3 

 4 

A RESOLUTION OF THE VILLAGE COMMISSION 5 

OF THE VILLAGE OF BISCAYNE PARK, FLORIDA; 6 

AUTHORIZING THE VILLAGE MANAGER TO 7 

EXECUTE THE MANAGED SERVICES AGREEMENT 8 

BETWEEN COMPUTER SYSTEMS AND SOFTWARE, 9 

INC., AND THE VILLAGE OF BISCAYNE PARK TO 10 

PROVIDE MANAGED COMPUTER SERVICES; 11 

PROVIDING FOR AN EFFECTIVE DATE.   12 
 13 

 14 

WHEREAS, in November 2012, following several attempts to enhance the Village’s 15 

information technology infrastructure, Dr. James Thomas with Computer Systems and 16 

Software, Inc. (hereinafter referred to as “CSS”), was selected to provide a complete 17 

professional assessment; and,  18 

 19 

 WHEREAS, in December 2012, Dr. Thomas provided the Commission with his 20 

findings which revealed a disjointed infrastructure and several issues with communications, 21 

security, and disaster mitigation and recovery; and, 22 

 23 

 WHEREAS, in March 2013, the Village issued RFP 2013-02 Information Technology 24 

Upgrades requesting proposals from qualified vendors resulting in two (2) respondents; and, 25 

 26 

 WHEREAS, the Village determined that neither respondent provided a complete and 27 

satisfactory proposal that met all the requirements needed to resolve the issues that had been 28 

identified; and 29 

 30 

 WHEREAS, during the budgeting process for fiscal year 2013-14, the administration 31 

presented, and the Commission approved, an allocation of $13,500.00 for information 32 

technology upgrades; and, 33 

 34 

 WHEREAS, in February 2014, Dr. Thomas was requested to, and provided a quote for 35 

the Village in the amount of $6,670.00 for a one time purchase of hardware and installation 36 

costs, and $800.00 per month for managed computer services; and 37 

 38 

 WHEREAS, the Village Commission finds it to be in the best interests of the residents 39 

of the Village to select CSS for information technology upgrades and continued managed 40 

computer services for the Village of Biscayne Park; and 41 

 42 

 WHEREAS, consistent with section 2-139 of the Village’s Purchasing and Procurement 43 

policy, the Village administration requests to waive the competitive bidding procedures due to 44 

the urgency and time constraints to make the necessary and long overdue upgrades and 45 

enhancements to the Village’s information technology infrastructure and the Village’s previous 46 

RFP request resulted in only two responses that were not considered complete or satisfactory. 47 

 48 
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 NOW THEREFORE BE IT RESOLVED BY THE VILLAGE COMMISSION OF 1 

THE VILLAGE OF BISCAYNE PARK, FLORIDA: 2 
 3 

 4 

 Section 1. The foregoing "Whereas" clauses are hereby ratified and confirmed as 5 

being true and correct and hereby made a specific part of this Resolution upon adoption hereof. 6 

 7 

 Section 2. The Village Commission of the Village of Biscayne Park hereby 8 

authorizes the Village Manager to execute the Managed Services Agreement between 9 

Computer Systems and Software, Inc., and the Village of Biscayne Park. The Managed 10 

Services Agreement, in substantial form, is attached and incorporated by reference into this 11 

resolution as exhibit 1.   12 

 13 
 Section 3. This Resolution shall become effective upon adoption. 14 

 15 

 16 

PASSED AND ADOPTED this ______ day of _____________________, 2014 17 

 18 

The foregoing resolution upon being put 19 

to a vote, the vote was as follows: 20 
 21 

_____________________________________ Mayor Coviello: ___ 22 

David Coviello, Mayor    Vice Mayor Watts:  ___ 23 

       Commissioner Anderson: ___ 24 

       Commissioner Jonas: ___  25 

       Commissioner Ross: ___ 26 

Attest: 27 

 28 

 29 

______________________________________ 30 

Maria C. Camara, Village Clerk 31 

 32 

Approved as to form: 33 

 34 

 35 

 36 

______________________________________ 37 

John J. Hearn, Village Attorney 38 

 39 
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MANAGED SERVICES AGREEMENT 

THIS AGREEMENT ("Agreement") is entered into on February 17, 2014 between Computer Systems and Software, Inc., d.b.a. CSS IT 
Solutions ("Provider"), with its principal place of business located in Miami, Florida, and Village of Biscayne Park ("Client"), and with its 
principal place of business located in Florida shall be effective as of March 1, 2014. 

RECITALS 

WHEREAS, Provider is engaged in the business of providing services involving the distribution of managed computer services; 

WHEREAS, Client desires to retain Provider to perform the services set forth in this agreement. 

NOW, THEREFORE, Provider and Client agree as follows: 

1. Scope of Services 

Provider will perform such managed services as selected on the Managed Services Worksheet and/or corresponding quote.  All 
services are provided on a best-effort and are not guaranteed. Managed Services does not include virus removal, data restores, 
hardware or software installations and configuration, or any onsite services. All services not specifically listed on the corresponding 
Managed Services Worksheet or quote are billable services. Managed Services are limited to a single workgroup or network subnet.  

2. Price and Payment 

            Client will pay Provider for the Network Services at the price and on the terms set forth in the Client Services Worksheet or 
corresponding quote. The price set forth in this Agreement does not include any sales, use, service, or similar taxes that may be 
payable by reason of the provision of specific and certain CSS Managed IT Services, and Client will pay all such taxes which may 
become due in connection with the Services. 

3. Term and Termination 

            Unless terminated as provided herein, this Agreement will extend for a period of one (1) year and will automatically renew for 
three (3) additional one (1) year periods. Provider may terminate this Agreement without cause upon thirty (30) days written notice, and 
Client may terminate this Agreement without cause upon thirty (30) days written notice. In the event of termination by either party 
without cause, Client will pay Provider for all of the Services performed up to the date of termination. Either party may terminate this 
agreement upon written notice for material breach, provided, however, that the terminating party has given the other party at least 
fourteen (14) days written notice of and the opportunity to cure the breach. Termination for breach will not alter or affect the terminating 
party's right to exercise any other remedies for breach. 

4. Obligations of Client 

            A. Client will immediately notify Provider upon learning of any significant problem with the performance of the network. 

            B. Client will cooperate with Provider in connection with its performance of the Services by providing access to Client's physical 
premises as reasonably necessary from time to time. 

            C. Client will, from time to time, purchase such software and hardware as may be reasonably necessary for the effective 
operation of its network. 

            D. Client will be solely responsible for performing the day-to-day tasks associated with creating archival or backup copies of 
data stored on the network servers and/or on the hard drives of individual workstations. 

            E. Client will notify Provider within a commercially reasonable time regarding any change in the identity of client's Network 
Administrator. 

5. Confidential Information 

            A. All information relating to Client that is known to be confidential or proprietary, or which is clearly marked as such, will be held 
in confidence by Provider and will not be disclosed or used by Provider except as provided by law to the extent that such disclosure or 
use is reasonably necessary to the performance of Provider's Work. 

            B. All information relating to Provider that is known to be confidential or proprietary, or which is clearly marked as such, will be 
held in confidence by Client and will not be disclosed or used by Client except as provided by law to the extent that such disclosure or 
use is reasonably necessary to the performance of Client's duties and obligations under this Agreement. 

            C. These obligations of confidentiality will extend for a period of one (1) year after the termination of this agreement, but will not 
apply with respect to information that is independently developed by the parties, lawfully becomes a part of the public domain, or of 
which the parties gained knowledge or possession free of any confidentiality obligation. 
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6. Warranty and Disclaimer 

            Client acknowledges that no computer system or software can be made completely stable or secure, and that Provider cannot 
guarantee the stability, safety or security of client's network or data. Provider warrants that the Network Services will be provided in a 
workmanlike manner, and in conformity with generally prevailing industry standards and the time frame, if any, set forth in the 
description of Network Services herein. Client is solely responsible for implementing and monitoring appropriate operational and 
security procedures, and for making appropriate backup copies of all data. THIS WARRANTY IS EXCLUSIVE AND IS IN LIEU OF ALL 
OTHER WARRANTIES, WHETHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE AND ANY ORAL OR WRITTEN REPRESENTATIONS, 
PROPOSALS OR STATEMENTS MADE ON OR PRIOR TO THE EFFECTIVE DATE OF THIS AGREEMENT. 

7. Limitation of Liability 

            In no event will Provider be liable for any loss of profit or revenue by Client, or for any other consequential, incidental, indirect or 
economic damages incurred or suffered by Client arising as a result of or related to the CSS Managed Services, whether in contract, 
tort, or otherwise, even if Client has advised of the possibility of such loss or damages. In no event will Provider be liable for any loss of 
data that may occur, regardless of the cause of such loss of data. The total liability of Provider for all claims of any kind arising as a 
result of or related to this Agreement, or to any act or omission of Provider, whether in contract, tort or otherwise, will not exceed an 
amount equal to the amount actually paid by Client to Provider for the Network Services during the twelve (12) month period preceding 
the date the claim arises. 

8. Indemnification 

            To the extent permitted by law, Client will indemnify and hold Provider harmless against any claims by third parties, including all 
costs, expenses and attorneys' fees incurred by Provider therein, arising out of or in conjunction with Client's performance under or 
breach of this Agreement. 

9. Relation of Parties 

            The performance by Provider of its duties and obligations under this Agreement will be that of an independent contractor, and 
nothing herein will create or imply an agency relationship between Provider and Client, nor will this Agreement be deemed to constitute 
a joint venture or partnership between the parties. 

10. Employee Solicitation/Hiring 

 During the period of this agreement and for twelve (12) months thereafter, neither party will directly or indirectly solicit or offer 
employment to or hire any employee, former employee, subcontractor, or former subcontractor of the other. The terms "former 
employee" and "former subcontractor" will include only those employees or subcontractors of either party who were employed or 
utilized by that party on the Effective Date of this Agreement. 

11. Non-assignment 

            Neither party will assign this Agreement, in whole or in part, without the prior written consent of the other party. This Agreement 
will inure to the benefit of, and be binding upon the parties hereto, together with their respective legal representatives, successors, and 
assigns, as permitted herein. 

12. Arbitration 

            Any dispute arising under this Agreement will be subject to binding arbitration by a single Arbitrator with the American Arbitration 
Association (AAA), in accordance with its relevant industry rules, if any. The parties agree that this Agreement will be governed by and 
construed and interpreted in accordance with the laws of the State of Florida. The arbitration will be held in Miami-Dade County, 
Florida. The Arbitrator will have the authority to grant injunctive relief and specific performance to enforce the terms of this Agreement. 
Judgment on any award rendered by the Arbitrator may be entered in any Court of competent jurisdiction. 

13. Attorneys' Fees 

            If any litigation or arbitration is necessary to enforce the terms of this Agreement, the prevailing party will be entitled to recover 
reasonable attorneys' fees and costs from the other party. 

14. Severability 

            If any term of this Agreement is found to be unenforceable or contrary to law, it will be modified to the least extent necessary to 
make it enforceable, and the remaining portions of this Agreement will remain in full force and effect. 

15. Force Majeure 

            Neither party will be held responsible for any delay or failure in performance of any part of this Agreement to the extent that 
such delay or failure in performance is caused by events or circumstances beyond either party's reasonable control. 
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16. No Waiver 

            The waiver by any party of any breach of covenant will not be construed to be a waiver of any succeeding breach or any other 
covenant. All waivers must be in writing, and signed by the party waiving its rights. This Agreement may be modified only by a written 
instrument executed by authorized representatives of the parties hereto. 

17. Entire Agreement 

            This Agreement together with any attachments referred to herein constitute the entire agreement between the parties with 
respect to its subject matter, and supersedes all prior agreements, proposals, negotiations, representations or communications relating 
to the subject matter. Both parties acknowledge that they have not been induced to enter into this Agreement by any representations or 
promises not specifically stated herein. 

            IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized representatives. 

 

    

For: CSS IT Solutions 
 
 
By:  
 
 
Title: 
 
 
Date:  

 
For: Village of Biscayne Park 
     
 
By:  
 
 
Title:  
 
 
Date: 
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To:    Ana M. Garcia 
From:  James A. Thomas 
Date:  November 28, 2012 
Re:  Outsourced Information Technology Report 
 
Please find enclosed the deliverables as outlined in our accepted proposal. We are available at your 
convenience  to  answer  any  questions  you may  have  as  well  as  provide  a  presentation  of  the 
information to your commission if desired. 
 

Scope of Work 
 
Evaluate current Information Technology (IT) infrastructure; make recommendations for 
improvement as outlined by a best practices roadmap. 
 

Deliverables 
 

1. A Complete Inventory of your Hardware and Software in a Portable Document Format (PDF) 

2. An Executive Summary of the Needs Assessment Discovery 

3. SWOT Analysis of your current Information Technology Infrastructure  

4. Gap Analysis ‐ Recommended Upgrades/Modifications to your Current IT Infrastructure Suitable for 

Developing a Request for Proposal (RFP)  

5. A Scope of Required Services Suitable for Developing a Request for Proposal (RFP) of Continuing 

Managed Services 

General Recommendations 
(Specific details and rationale are contained within the scope of this document) 

 
Although the support that internal staff has provided as it relates to information technology (IT), it is 
our recommendation that the Village of Biscayne Park consider outsourcing its information 
technology needs to a local managed services company that would provide a uniform and 
consistent package that includes helpdesk, security, and disaster recovery based on Microsoft 
Office’s 365 Cloud Technology, a managed services software agent, system‐wide anti‐virus, system‐
wide onsite/offsite data imaging, and document/email archiving. Although this solution would incur 
a monthly recurring fee, it would mitigate the significant costs of acquiring new hardware, software, 
and networking between your multiple physical locations. In addition, this solution is scalable which 
allows for incremental growth or downsizing as needed. We also recommend that you consider a 
virtual PBX phone system that will allow all of your properties to be tied into one manageable, 
affordable system without changing your current phones.  
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Complete Inventory of your Hardware and Software in a Portable Document Format (PDF) 
 
Please find attached the following PDF Reports: 
 

 Executive Summary Report 

 Basic PC Hardware and Software Info 

 Basic Computer Info 

 Microsoft Office License Report 

 Microsoft License Report 

 Workstation License Group 

 IP Info 

 
These reports contain an exhaustive inventory of all hardware and software on your current 
computers. They are useful for three primary purposes: 1) Inventory of Assets, 2) Insurance Records, 
and 3) Information Technology Support. 

 
   



 
 

 
18001 Old Cutler Road, Suite 655 • Palmetto Bay, Florida 33157 • 800.634.4515 • http://www.cssITsolutions.com 

 
Executive Summary of the Needs Assessment Discovery 

 
The Village operates with a total of 22 computers. Although the current computer inventory is 
rather robust, 14 of the computers are outdated and deficient for meeting the administrative needs 
of staff. There are four main categories of deficiency, 1) Disjointed Infrastructure, 2) 
Communications, 3) Security, and 4) Disaster Mitigation and Recovery: 
  
Disjointed Infrastructure 
 
Issues: Currently the Village operates on a peer‐to‐peer infrastructure which is ineffective in both 
cost and time maintenance. 
 
Solutions: Adopt a best practice IT model of client‐server (which can be accomplished in a cloud 
solution). 
 
Communications 
 
Issues: Email, calendar, and document sharing are piecemeal lacking overall consistency. 
 
Solutions: Adopt a single standard such as Microsoft 365 which includes enterprise wide email, 
calendar, document sharing, and internal communications.  
 
Security 
 
Issues: There is a lack of consistency relating to anti‐virus updates, firewall protection (external 
hacking), potential internal sabotage prevention, and operating system security patches. 
 
Solutions: Implement a system‐wide hardware/software solution with control panels to manage 
system wide security on an automated 24/7 basis. 
 
Disaster Mitigation and Recovery 
 
Issues: There are significant deficiencies in terms of consistent onsite and offsite system‐wide 
backups, email and document archiving. Additionally, there is no information technology disaster 
recovery plan. 
 
Solutions: Implement an encrypted data imaging solution that is stored offsite including an emailing 
archiving solution for future public record requests. 
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SWOT Analysis of the current Information Technology Infrastructure 
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Gap Analysis ‐ Recommended Upgrades/Modifications to your Current IT Infrastructure Suitable 
for Developing a Request for Proposal (RFP) 

 
 

Identified Issue/Concerns/Shortcoming  Strategic Objective  Recommendation 

Clerk: Email Archival  Implement Email Archiving Solution   Barracuda Networks* 

Clerk: Outside Office Intermingled Emails 
(private phones, tablets, personal 
computers) 

Implement Integrated Cloud‐Based 
Email Solution 

Microsoft Exchange ‐ 
Microsoft Office 365*  
 

Clerk: Microsoft Office  Implement Consistent, Scalable 
Microsoft Office Licenses 

Microsoft Office 365*  
 

Clerk: Portal Access  Web based portal for Emails and 
Shared Calendars 

Microsoft Office 365*  
 

Clerk: Shared Calendar (Docket)  Implement Shared Calendar  SharePoint ‐ Microsoft 
Office 365*  

Clerk: Shared Folders (Documents)     Microsoft Office 365*  

Finance: Yardi  Implement a True Fund‐Accounting 
Software 

Review Available 
Options* 

Police: Confidentiality  Develop and Execute Security 
Protocols including Desktop Policy 
Management 

SaaS (Software as a 
Service), Either Kaseya* 
or Labtech* (Supplied by 
Managed Service 
Provider)  

Police: Offsite (VPN)  Develop and Execute Security 
Protocols 

SaaS (Software as a 
Service), Either Kaseya* 
or Labtech* (Supplied by 
Managed Service 
Provider) 

Police: Laptops (VPN)  Develop and Execute Security 
Protocols 

SaaS (Software as a 
Service), Either Kaseya* 
or Labtech* (Supplied by 
Managed Service 
Provider) 

Police: Report/Filing System  Implement  Digital Filing System  i.e. eFileCabinet* 

Recreation: Community Computers  Install Public Use Computers  Desktop Policy Software 
such as Kaseya or Labtec  

Recreation: Internet Spotty  Install Commercial Grade Router  i.e Hawking* 

Recreation: Wireless Router  Install Commercial Grade Router  i.e. Hawking* 

Infrastructure: Peer‐to‐Peer  Implement Cloud‐Based Client‐
Server Infrastructure 

Microsoft Office 365*  
 

Infrastructure: Connectivity  Implement Cloud‐Based Client‐
Server Infrastructure 

Microsoft Office 365*  
 

Infrastructure: Scalability  Implement Cloud‐Based Client‐
Server Infrastructure 

Microsoft Office 365*  
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Infrastructure: Firewall  Develop and Execute Security 
Protocols 

Barracuda Networks* 

Infrastructure: 
Windstream/Comcast/at&t 

Consolidate Telco Providers  Windstream Virtual PBX 
(SLA) or Comcast Virtual 
PBX (No SLA) 

Infrastructure: Phone System  Implement a Virtual PBX System  Windstream Virtual PBX 
(SLA) or Comcast Virtual 
PBX (No SLA) 

IT: Consistent Antivirus/Antimalware  Implement a Managed Service 
Dashboard – Update Signatures 

Outsourced Managed 
Service Company** 

IT: Consistent Backup (Image/File & 
Folder) 

Implement a Managed Service 
Backup Dashboard – Daily 
Monitoring 

Outsourced Managed 
Service Company** 

IT: Consistent Helpdesk  Consider a Managed Service 
Helpdesk with Ticketing and Phone 
Support 

Outsourced Managed 
Service Company** 

IT: Disaster Recovery Plan  Implement an IT Disaster Recovery 
Plan 

Outsourced Managed 
Service Company** 

 
*References 

 
 Barracuda: https://www.barracudanetworks.com 

 Office 365: http://www.microsoft.com/en‐us/office365/compare‐plans.aspx 

 eFileCabient: http://efilecabinet.com 

 Accounting Options: http://www.capterra.com/government‐software 

 Kaseya: http://www.kaseya.com 

 Labtech: http://www.labtechsoftware.com 

 Hawking: http://hawkingtech.com 

 
Managed Services Provider Offerings** 

 

 Agent Monitoring 
 Agent Procedures 
 Audit and Inventory 
 Reporting 
 Mobile Device Management 
 Network Monitor 
 Patch Management 
 Policy Management 
 Remote Control 
 Ticketing 

 Desktop Policy Management 
 Desktop Migration 
 Service Desk 
 Backup 
 Data Backup 
 Antivirus 
 Antimalware 
 Imaging and Deployment 
 Software Deployment & Update 
 Endpoint Security 
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A Scope of Required Services Suitable for Developing a Request for Proposal (RFP) of 
Continuing Managed Services 

 
As per the Gap Analysis in the preceding section, we recommend implementing the following 
objectives (specific solutions provided in the Gap Analysis): 
 

1. Contract the Services of an Outsourced IT Company to Manage these Recommendations 

2. Implement Email Archiving Solution  

3. Implement Integrated Cloud‐Based Email Solution 

4. Implement Consistent, Scalable Microsoft Office Licenses 

5. Implement Shared Calendar 

6. Implement a True Fund‐Accounting Software 

7. Develop and Execute Security Protocols including Desktop Policy Management 

8. Develop and Execute Security Protocols 

9. Implement  Digital Filing System 

10. Install Public Use Computers 

11. Install Commercial Grade Router 

12. Implement Cloud‐Based Client‐Server Infrastructure 

13. Develop and Execute Security Protocols 

14. Consolidate Telco Providers 

15. Implement a Virtual PBX System 

16. Implement a Managed Service Dashboard – Update Signatures 

17. Implement a Managed Service Backup Dashboard – Daily Monitoring 

18. Consider a Managed Service Helpdesk with Ticketing and Phone Support 

19. Implement an IT Disaster Recovery Plan 

20. Replace 14 Out‐Dated Computers (7 ASAP) 

21. Use the Older Computers for the Recreation Kiosk Inventory 

Notes 
 

 If the Village of Biscayne Park prefers to handle their IT Services internally, we are available to assist 

staff realize the objectives. 

 Computer Systems and Software is happy to assist in the selection (interview process) of an 

Outsourced Managed Service Provider 

 Computer upgrades (replacements) should be added to the budget in a systematic manner.  

 This Document can be Utilized as a Basis for acquiring Bids for Service   
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Additional Services 
 
If necessary, Computer Systems and Software, Inc. can provide additional services during or after 
the initial consulting arrangement. As we move forward, we can assist in the procurement of all 
necessary hardware or software and provide the talent/staff necessary for the integration work. 
Optionally, we can help you select an ongoing provider and assist in the RFP as it relates to your IT 
infrastructure. 
 
These projects can be discussed as time permits and additional system information is gathered. 

Contact Information 

James A. Thomas, MBA, DBA 
18001 Old Cutler Road, Suite 655 
Palmetto Bay, Florida 33157 
800.634.4515 #706 
James@cssITsolutions.com 
www.cssITsolutions.com 
 
  
 



Executive Summary Report 
Executive Summary Report 
Created: 4:29:06 pm 28-Nov-12  
For all machines in the group vil001
For data collected in the last 30 days

Client Information 
Contact Person 
IT Manager 
Servers Managed 1 
Workstations Managed 21 
Total Systems Managed 22 

 

System Maintenance 
Audits Completed 230 
Mac Updates Installed 0 
Defrags Analyzed 0 
Disk Cleanups 0 
Applications Blocked 0 
Blocked Myspace 0 
USB Disk Drives Disabled 0 

Software Deployment 
Adobe 9 0 
Java 0 
Office 2007 from LAN 0 

License Validation 
Invalid Windows or Office keys 0 
Pirated Windows or Office keys 0 

Security 
Conficker Infection or Failed Scan 0 

 

Service Desk Ticket Status 
Tickets Created Last 30 Days 0 
Total Tickets Past Due 0 
Tickets Closed Last 30 Days 0 

 

Disk Space Used 

Network Health Score 
Patch Score 26% * 1/7 
OS Score 100% * 1/7 
Disk Score 88% * 1/7 
Ticket Score 100% * 1/7 
Event Log Score 100% * 1/7 
Alarm Score 100% * 1/7 
Wrk Uptime Score N/A * N/A 
Srv Uptime Score 0% * 1/7 

 

73% 

Operating Systems 

Patch Status 

Patch Scans Completed 19 
Patches Installed 0 

Alarm Notifications 
No Alerts 
Found 0 

No System Alarms Found 0 
No SNMP Alarms Found 0 
No System Check Alarms Found 0 
No Log Parser Alarms Found 0 

License Summary 

Servers 

Windows 
2003 

Server Standard Edition Service 
Pack 2 Build 3790  

1



Server Uptime 

Machine ID % Uptime

acct-server.manager.vil001 59.56%
  

Total 1

 

Workstations 

Windows 7 Professional Edition Build 7600  1

Windows 7
Professional Edition Service Pack 1 
Build 7601  

5

Windows 7
Professional x64 Edition Service 
Pack 1 Build 7601  

1

Windows 
XP 

Professional Edition Service Pack 3 
Build 2600  

14

Total 21

 

Microsoft Office Licenses  

Office 2010 6

Office 2007 13

Office 2003 3

Office XP 0

Office 2000 0

Office 97 0

Total 22
 

How To 
Read This 
Report: 

 

System 
Activity 

 Audits Completed � The total number of times machines have been audited for 
hardware and software changes.  

 Customer specific � The total number of times machines... (based on customer 



criteria).  

Ticket 
Status 

This section provides a quick overview on the status of Help Desk Tickets. A good status 
indication is that there are no overdue tickets and more closed tickets than open tickets. 

Disk Space 
Used 

Displays the percentage of hard drive space used on either all machines or just servers. 
These relate to network drives or shared folders. A good status indicator is that the space 
used is less than 60%. 

Network 
Health 
Score 

This is a weighted average calculation that provides an At a Glance overall all network 
health score. Individual items are scored 0% (lowest) to 100% (highest). Scores are totaled, 
averaged and weighted to generate a percentage. 

Operating 
Systems 

Displays the different Windows operating system platforms installed on machines in the 
network. A good status indicator is that all mission critical machines or server have 
Windows 2000 or higher installed. 

Patch Status 

Displays the current number of patches needing to be installed on machines in the network. 
A good status indicator is zero un-scanned machines and a very low number of machines 
missing patches. Also includes number of patch scans completed and the number of 
patches installed. 

Alarm 
Notifications 

Displays the total number of each alarm notification generated. Alarms are not generally 
bad or good. Alarms are the result of proactive monitoring of key system elements. Alarms 
provide the basis for behind the scene actions that keep the network healthy and 
operational. 

License 
Summary 

Displays the total of all Microsoft Server, Workstation and Office licenses. 

 



IP Info
Aggregate Table Report: IP Info
Created: 4:27:22 pm 28-Nov-12 
For all machines in the group vil001

Machine ID Operating System IP Address
acct-server.manager.vil001 2003 10.10.0.10
asstdirector-pc.manager.vil001 7 192.168.1.65
bulidingclerkpc.manager.vil001 7 192.168.1.20
captain.manager.vil001 XP 192.168.1.15
caselog.manager.vil001 XP 192.168.1.21
clerk-pc.manager.vil001 7 192.168.1.12
code-pc.manager.vil001 7 192.168.1.13
finance-clerk.manager.vil001 XP 192.168.1.15
financedirector.manager.vil001 7 192.168.1.11
policeclerk.manager.vil001 XP 192.168.1.16
scanner-pc.manager.vil001 7 192.168.1.14
vbplaptop.manager.vil001 XP 192.168.1.64
vbpreports.manager.vil001 XP 192.168.1.9
vbpserver.manager.vil001 XP 192.168.1.71
vbpvhnewserver.manager.vil001 XP 192.168.1.17
village-8yugl6d.manager.vil001 XP 192.168.1.67
village-ar8twfa.manager.vil001 XP 192.168.1.31
village-b0573db.manager.vil001 XP 192.168.2.100
village-gc3etq2.manager.vil001 XP 192.168.1.68
village-tb6r58o.manager.vil001 XP 192.168.1.1
village_manager.manager.vil001 XP 192.168.1.10
villageclerk-pc.manager.vil001 7 192.168.1.8

Page 1 of 1Run Now IP Info

11/28/2012http://kaseya.cssitsolutions.com/vsaPres/Web20/actions/ClassWindowInteractionDialog.a...



Basic Computer Info
Aggregate Table Report: Basic Computer Info
Created: 4:22:25 pm 28-Nov-12 
For all machines in the group vil001

Computer Name IP Address Machine ID Operating System OS Version CPU Type RAM (MB)
acct-server 10.10.0.10 acct-server.manager.vil001 2003 Server Standard Edition Service Pack 2 

Build 3790
Intel(R) Core(TM) i5 CPU 750 @ 2.67GHz, Model 30 Stepping 
5

4087

AsstDirector-PC 192.168.1.65 asstdirector-pc.manager.vil001 7 Professional Edition Service Pack 1 Build 
7601

Intel(R) Core(TM) i3-2120 CPU @ 3.30GHz, Model 42 
Stepping 7

3241

BulidingClerkPC 192.168.1.20 bulidingclerkpc.manager.vil001 7 Professional Edition Build 7600 Intel(R) Core(TM)2 Duo CPU E7500 @ 2.93GHz, Model 23 
Stepping 10

2012

captain 192.168.1.15 captain.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Pentium(R) 4 CPU 2.53GHz, Model 2 Stepping 7 766

CaseLog 192.168.1.21 caselog.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Core(TM)2 Duo CPU E4500 @ 2.20GHz, Model 15 
Stepping 13

3061

Clerk-PC 192.168.1.12 clerk-pc.manager.vil001 7 Professional Edition Service Pack 1 Build 
7601

Intel(R) Core(TM) i3-2120 CPU @ 3.30GHz, Model 42 
Stepping 7

3241

Code-PC 192.168.1.13 code-pc.manager.vil001 7 Professional Edition Service Pack 1 Build 
7601

Intel(R) Core(TM) i3-2100 CPU @ 3.10GHz, Model 42 
Stepping 7

3241

Finance-Clerk 192.168.1.15 finance-clerk.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Core(TM)2 Duo CPU E4500 @ 2.20GHz, Model 15 
Stepping 13

3061

FinanceDirector 192.168.1.11 financedirector.manager.vil001 7 Professional Edition Service Pack 1 Build 
7601

Intel(R) Core(TM) i3-2120 CPU @ 3.30GHz, Model 42 
Stepping 7

3317

PoliceClerk 192.168.1.16 policeclerk.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Core(TM)2 Duo CPU E4600 @ 2.40GHz, Model 15 
Stepping 13

3317

Scanner-PC 192.168.1.14 scanner-pc.manager.vil001 7 Professional x64 Edition Service Pack 1 
Build 7601

Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz, Model 42 
Stepping 7

3977

VBPLAPTOP 192.168.1.64 vbplaptop.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Pentium(R) 4 CPU 2.40GHz, Model 2 Stepping 9 510

vbpreports 192.168.1.9 vbpreports.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Pentium(R) 4 CPU 2.66GHz, Model 2 Stepping 9 766

VBPServer 192.168.1.71 vbpserver.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Celeron(R) CPU 2.40GHz, Model 2 Stepping 9 1022

VBPVHNewServer 192.168.1.17 vbpvhnewserver.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Pentium(R) Dual CPU E2200 @ 2.20GHz, Model 15 
Stepping 13

3061

village-8yugl6d 192.168.1.67 village-8yugl6d.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Pentium(R) 4 CPU 1.80GHz, Model 2 Stepping 7 1022

village-ar8twfa 192.168.1.31 village-ar8twfa.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Pentium(R) 4 CPU 2.53GHz, Model 2 Stepping 7 766

village-b0573db 192.168.2.100 village-b0573db.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

AMD Turion(tm) 64 X2 Mobile Technology TL-52, Model 72 
Stepping 2

895

village-gc3etq2 192.168.1.68 village-gc3etq2.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Pentium(R) 4 CPU 1.80GHz, Model 2 Stepping 7 1022

village-tb6r58o 192.168.1.1 village-tb6r58o.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Core(TM)2 Duo CPU E4600 @ 2.40GHz, Model 15 
Stepping 13

3317

Village_Manager 192.168.1.10 village_manager.manager.vil001 XP Professional Edition Service Pack 3 Build 
2600

Intel(R) Core(TM)2 Duo CPU E7500 @ 2.93GHz, Model 23 
Stepping 10

2037

VillageClerk-PC 192.168.1.8 villageclerk-pc.manager.vil001 7 Professional Edition Service Pack 1 Build 
7601

Intel(R) Core(TM) i3-2100 CPU @ 3.10GHz, Model 42 
Stepping 7

3317

Page 1 of 2Run Now Basic Computer Info

11/28/2012http://kaseya.cssitsolutions.com/vsaPres/Web20/actions/ClassWindowInteractionDialog.aspx



Servers
2003 Server Standard Edition Service Pack 2 Build 3790 1

Total 1

Microsoft Office Licenses
Office 2010 6

Office 2007 13

Office 2003 3

Office XP 0

Office 2000 0

Office 97 0

Total 22

Workstations
7 Professional Edition  Build 7600 1

7 Professional Edition Service Pack 1 Build 7601 5

7 Professional x64 Edition Service Pack 1 Build 7601 1

XP Professional Edition Service Pack 3 Build 2600 14

Total 21

Computer Systems and Software, Inc.

18001 Old Cutler Road

Palmetto Bay, FL 33157

United States

Microsoft Office License Report
4:32:34 PM 28-Nov-12

Data Filters
Organizations vil001

Machine Groups All Groups

Machine ID All Machines

Selected View No View Selected

4:32:34 PM 28-Nov-12 Microsoft Office License Report Page 1



 
 
 

Village of Biscayne Park 
Commission Agenda Report 

 
 

Page 1 of 2 

 

 
Background 
 
Coach Joe de Madet (Coach Joe) provided sport programs (soccer and baseball) for 
the youth of the Village of Biscayne Park since 2009.  Coach Joe provides youth 
baseball and soccer programs for youths of ages 4-12 at the Ed Burke Recreation 
Center.  The programs focus on the fundamentals, developing individual skills, and 
experiencing the basics of teamwork.   
 
The Fall Youth Soccer runs from October – January, and it is a twelve (12) week 
program. Season cost is $100 for residents and $125 for non-residents.  Season cost 
includes a team t-shirt and end of season trophy.  Practices are held twice a week at 
the Ed Burke Recreation Center field, ages 7-12 meet on Mondays and Wednesdays 
from 4:00pm-5:30pm, ages 4-6 meet Tuesdays and Thursdays from 4:00pm-5:00pm. 
 

Village Commission Meeting Date: March 4, 2014 
  
Subject:    Resolution No. 2014-16 

Professional Services Agreement with  
Joe A. De Madet  

  
Prepared By:   Candido Sosa-Cruz 

Assistant to Manager, Public Services Dir. 
  
Sponsored By:   Staff 



February 26, 2014 
Commission Agenda Report 
Resolution 2014-16 
 

Page 2 of 2 
 

The Fall Youth Tee-Ball/Baseball runs from March-May, and it is a twelve (12) week 
program.    Season cost is $100 for residents and $125 for non-residents.  Season 
cost includes a team t-shirt and end of season trophy.  Practices are held twice a 
week at the Ed Burke Recreation Center field, ages 7-12 meet on Mondays and 
Wednesdays from 4:30pm-6:00pm, ages 4-6 meet Tuesdays and Thursdays from 
4:30pm-5:30pm. 
 
Coach Joe will be compensated from fees collected from participants of the program; 
the Village will retain twenty percent (20%) of all registration fees. And Coach Joe will 
retain eighty percent (80%) of all registration fees.  
 
Fiscal/Budget Impact 

The youth soccer and baseball programs provide revenue to the Village.    

 

Staff Recommendation   

Approval of Resolution 2014-16 

 

Attachments 

Resolution 2014-16 

Professional Services Agreement with Coach Joe De Madet 

 

  



Resolution No. 2014-16 
Page 1 of 2 

 1 

 2 

RESOLUTION NO. 2014-16 3 

 4 

A RESOLUTION OF THE VILLAGE COMMISSION 5 

OF THE VILLAGE OF BISCAYNE PARK, FLORIDA; 6 

AUTHORIZING THE MAYOR TO EXECUTE THE 7 

AGREEMENT BETWEEN JOE A. DE MADET AND 8 

THE VILLAGE OF BISCAYNE PARK TO PROVIDE 9 

YOUTH BASEBALL AND SOCCER PROGRAMS AT 10 

THE ED BURKE RECREATION CENTER; 11 

PROVIDING FOR AN EFFECTIVE DATE.   12 
 13 

 14 

 15 

WHEREAS, the Village’s Parks & Recreation Department strives to provide quality 16 

fitness and sports programs for the benefit of the residents; and,  17 

 18 

 WHEREAS, Joe A. De Madet, also known as “Coach Joe”, has previously provided 19 

youth soccer and youth t-ball programs for the Village of Biscayne Park; and, 20 

 21 

 WHEREAS, the Village Commission of the Village of Biscayne Park finds it to be in 22 

the best interests of the residents of the Village to enter into an agreement with Joe A. De 23 

Madet to provide youth sports programs at the Ed Burke Recreation Center. 24 

 25 

   26 

 NOW THEREFORE BE IT RESOLVED BY THE VILLAGE COMMISSION OF 27 

THE VILLAGE OF BISCAYNE PARK, FLORIDA: 28 
 29 

 30 

 Section 1. The foregoing "Whereas" clauses are hereby ratified and confirmed as 31 

being true and correct and hereby made a specific part of this Resolution upon adoption hereof. 32 

 33 

 Section 2. The Village Commission of the Village of Biscayne Park hereby 34 

authorizes the Mayor to execute the Agreement for the Provision of Youth Baseball and Soccer 35 

Programs between Joe A. De Madet and the Village of Biscayne Park. The Agreement, in 36 

substantial form, is attached and incorporated by reference into this resolution as exhibit 1.   37 

 38 
 Section 3. This Resolution shall become effective upon adoption. 39 

 40 

 41 

PASSED AND ADOPTED this ______ day of _____________________, 2014 42 

 43 

 44 



Resolution No. 2014-16 
Page 2 of 2 

The foregoing resolution upon being put 1 

to a vote, the vote was as follows: 2 
 3 

_____________________________________ Mayor Coviello: ___ 4 

David Coviello, Mayor    Vice Mayor Watts:  ___ 5 

       Commissioner Anderson: ___ 6 

       Commissioner Jonas: ___  7 

       Commissioner Ross: ___ 8 

Attest: 9 

 10 

 11 

______________________________________ 12 

Maria C. Camara, Village Clerk 13 

 14 

Approved as to form: 15 

 16 

 17 

 18 

______________________________________ 19 

Village Attorney 20 

 21 
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AGREEMENT BETWEEN VILLAGE BISCAYNE PARK  
AND JOE DE MADET FOR THE PROVISION OF YOUTH  

BASEBALL AND SOCCER PROGRAMS 
 
 

THIS AGREEMENT is entered into this ______ day of 
________________, 20___ between the Village of Biscayne Park, a Florida 
municipal corporation, (VILLAGE), and Joe de Madet (INSTRUCTOR). 

 
WHEREAS, the VILLAGE desires to retain the professional services of 

INSTRUCTOR to provide youth baseball and soccer programs; and 
 
 WHEREAS, the INSTRUCTOR desires to provide youth baseball and 
soccer programs at the Ed Burke Recreation Center. 
 

ARTICLE I 
SCOPE OF SERVICES 

 
The INSTRUCTOR agrees to: 

1.1 Provide youth baseball and soccer programs for youths aged four to twelve 
to be based at the Ed Burke Recreation Center. 

1.2 Conduct the youth baseball and soccer programs for children in a 
professional, careful and responsible manner with due regard for the safety 
of the participants and others, during normal operating hours. 

1.3 Be solely responsible, at INSTRUCTOR’s sole expense, for providing and 
paying for all instructors, counselors, and other personnel costs associated 
with the baseball and soccer programs. 

1.4 Be solely responsible for securing the services of and compensating 
assistants or other personnel, as may be required, to perform the baseball 
and soccer programs. 

1.5 Provide to VILLAGE at the close of registration, a list of all participants, 
along with a signed VILLAGE approved Release form. 

1.6 Permit only registered program participants to attend program sessions. 

1.7 Vacate the program facility promptly at the conclusion of the program 
session in equal or better condition than it was found. 

1.8 Accept neither fees nor any other payment other than as specifically set 
forth in this Agreement. 

1.9 Immediately notify the Village Manager, or her designee, in the event it 
becomes necessary to cancel a program session. 
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1.10 Immediately notify the Village Manager, or her designee, of any injury 
sustained by a program participant. 

1.11 Comply with any other rules adopted by the Village Manager, or her 
designee, for use of VILLAGE’s property, including the facilities used by 
INSTRUCTOR pursuant to this Agreement. 

1.12 Actively supervise the operation of each program, activity, event, league, 
and service. 

1.13 Be responsible for enforcing compliance with the approved rules for all 
programs.  The VILLAGE reserves the right to enact other rules, if 
necessary, at its sole discretion. 

1.14 Require that INSTRUCTOR and all other counselors, employees and/or 
instructors undergo Level 2 background screening and drug screening prior 
to supervising children, and furnish all reports to the VILLAGE.  The 
VILLAGE reserves the right to suspend, bar, or expel any employee, 
counselor, or instructor for any reason, at its sole discretion, without 
recourse from the subject person or the INSTRUCTOR.  Drug screening 
shall be completed annually on the anniversary of this Agreement. 

The VILLAGE agrees to: 
 
1.15 Allow INSTRUCTOR the use of the Ed Burke Recreation Center for 

INSTRUCTOR’s baseball and soccer program. 
 
1.16 Allow INSTRUCTOR advertising in VILLAGE’s newsletters and 

publications, at no cost to INSTRUCTOR. 
 
1.17 Register all program participants. 
 
1.18 Process program participants’ fees in accordance with VILLAGE revenue 

processing procedures. 
 
1.19 Provide INSTRUCTOR with goal posts, including set up, at the request of 

the INSTRUCTOR.  INSTRUCTOR shall provide all other equipment 
necessary for its operation.  

 
1.20 Grant INSTRUCTOR license, revocable at will, to use the Ed Burke 

Recreation Center, consistent with the obligations under this Agreement. 
 

ARTICLE 2 
FEES AND COMPENSATION 

2.1 The INSTRUCTOR shall be compensated from fees collected from 
participants.  The parties agree that VILLAGE shall retain twenty percent 
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(20%) of all registration fees and the INSTRUCTOR shall retain eighty 
percent (80%) of all registration fees.  

2.2 INSTRUCTOR shall not charge any participant for any other services not 
contained in the Agreement. 

2.3 All items sold by INSTRUCTOR shall be approved by the VILLAGE 
Manager prior to offering any item for sale.  

2.4 INSTRUCTOR shall keep all books, rosters and attendance in accordance 
with standard accounting procedures, and shall make them available to the 
VILLAGE for inspection and audit at all times. 

ARTICLE 3 
TERMINATION OF AGREEMENT 

 
3.1 This Agreement may be terminated upon thirty (30) days written notice 

from the VILLAGE at VILLAGE’s sole discretion.  INSTRUCTOR may 
terminate this Agreement, at its sole discretion, by giving thirty (30) days 
written notice to the VILLAGE.  

 
3.2 The VILLAGE may unilaterally immediately terminate this Agreement and 

the license granted by this Agreement if VILLAGE determines, in its sole 
discretion, that INSTRUCTOR is not conducting his operations in 
complete accord with this Agreement, or in the best interests of the 
VILLAGE. 

 
ARTICLE 4 

INDEPENDENT CONTRACTOR 
 
4.1 The parties agree and affirm that INSTRUCTOR is an independent 

contractor and not an agent, partner or employee of the VILLAGE, nor 
shall this Agreement be construed as a partnership nor joint venture 
between VILLAGE and INSTRUCTOR, the relationship being solely on of 
licensor and licensee. 

 
4.2 INSTRUCTOR has control over the means and methods by which it 

performs the services.  INSTRUCTOR, its employees and agents shall be 
deemed independent contractors and not agents or employees of the 
VILLAGE, and shall not attain any rights or benefits generally afforded 
VILLAGE employees; further, INSTRUCTOR, its employees and agents 
shall not be deemed entitled to the VILLAGE’s worker’s compensation, 
insurance benefits or similar laws. 
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ARTICLE 5 
INDEMNIFICATION CLAUSE 

 
INSTRUCTOR agrees to defend, indemnify and hold harmless the VILLAGE 
from and against any and all claims, suits, damages, liabilities or causes of action 
arising during the term of this Agreement, arising out of, related to, or in any way 
connected with the performance or non-performance of any provision of this 
Agreement required of the INSTRUCTOR, including personal injury, loss of life or 
damage to property and from and against any orders, judgment or decrees which 
may be entered, and from and against all costs, attorney’s fees, and expenses 
incurred in and about the defense of any such claim and the investigation 
thereof.  However, nothing shall be deemed to indemnify VILLAGE for any 
liability or claim arising solely out of the negligent performance or failure of 
performance of VILLAGE. 
 

ARTICLE 6 
INSURANCE 

 
6.1     INSTRUCTOR shall provide, pay for, and maintain in force at all times 

during the period of this Agreement, a Comprehensive General Liability 
Insurance Policy with minimum bodily injury coverage of $500,000.00 (five 
hundred thousand dollars) and $200,000.00 (two hundred thousand 
dollars) property damage liability; workers compensation insurance as 
required by State Statue.  The INSTRUCTOR’S insurance coverage shall 
be considered the primary carrier. 

 
6.2     To the extent applicable, the worker’s compensation insurance shall be at 

the statutory amount to apply for all employees in compliance with the 
“Workers’ Compensation Law” of the State of Florida and all applicable 
federal laws.  In addition, the policy(ies) must include: Employers’ Liability 
at the statutory coverage amount.   

 
6.3     The VILLAGE shall be named, as an additional insured on all insurance 

policies the INSTRUCTOR is required to provide. 
 

ARTICLE 7 
MISCELLANEOUS 

 
7.1 INSTRUCTOR shall, without additional expenses to VILLAGE be 

responsible for obtaining any necessary licenses and for complying with 
any applicable federal, state, county, and municipal laws, ordinances, and 
regulations in connection with the performance of the services specified 
herein.  INSTRUCTOR shall take proper safety and health precautions, 
including the employment of needed assistance, to protect participants, 
the VILLAGE, the public and property of others.  INSTRUCTOR shall be 
responsible for all services performed until completion of this Agreement.  
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7.2 The INSTRUCTOR shall not promote any privately owned business in a 
VILLAGE park facility or solicit any participant in a VILLAGE park for any 
privately owned business other than the youth baseball and soccer 
program.  It is further understood that such action(s) may result in 
immediate termination of the Agreement and the forfeiture of all 
compensation due to the INSTRUCTOR. 

7.3 INSTRUCTOR shall meet with the Village Manager, or her designee, as 
requested. 

7.4 No modification, amendment, or alteration of the terms and conditions 
contained shall be effective unless contained in a written document 
executed with the same formality and equal dignity herewith. 

7.5 This Agreement is non-transferable or assignable, and INSTRUCTOR 
agrees not to transfer or assign the performance of services called for in 
the Agreement. 

7.6 This Agreement sets forth the full and complete understanding of the 
parties as of the effective date, and supersedes any and all negotiations, 
agreements, and representations made or dated prior to this Agreement. 
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IN WITNESS THEREOF, the parties hereto have made and executed 
this Agreement on the date above: 

 

VILLAGE OF BISCAYNE PARK, 
FLORIDA, a municipal corporation, 
organized and existing under the laws of 
the State of Florida 

 
 
ATTEST:     By:___________________________                                 
            David Coviello, Mayor 
 
 
___________________________                            
Maria C. Camara, Village Clerk 
 
Approved as to form: 
 
 
 
By:__________________________                                 
      John J. Hearn, Village Attorney 
 
      JOE DE MADET 
 
 
      ________________________________ 
            
 
STATE OF FLORIDA ) 
COUNTY OF DADE  ) 
 
 BEFORE ME, an officer duly authorized by law to administer oaths and take 
acknowledgments, personally appeared Joe de Madet and acknowledged he 
executed the foregoing Agreement as the proper official of INSTRUCTOR, for the 
use and purposes mentioned in it and that the instrument is the act and deed of 
INSTRUCTOR. 
 
 IN  WITNESS  OF  THE  FOREGOING, I have set my hand and official seal 
at in the State and County aforesaid on this _______ day of_______________, 
2014. 
 
                                           
My Commission Expires:      NOTARY PUBLIC 
 



 
 
 

Village of Biscayne Park 
Commission Agenda Report 
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Background 
 
Certified Professional Trainer Leslie Reilly is proposing to provide fitness classes for 
seniors and women at the Ed Burke Recreation Center.  The classes will be held 
once a week and will be one hour long.   
 
Senior classes will consist of stretching and light exercises.  The trainer will also offer 
advice on nutrition and diet. The classes will be held in the meeting room of the Ed 
Burke Recreation Center on Wednesdays, from 11:30am-12:30pm.  The cost per 
individual class is $7.00 or $20.00 for a month of classes.  Tentative start date is 
Wednesday, March 5th, 2014. 
 
Women’s fitness classes will consist of aerobics and strength training.  The trainer will 
also offer advice on nutrition and diet.  The classes will be held in the meeting room 

Village Commission Meeting Date: March 4, 2014 
  
Subject:    Resolution No. 2014-17 

Professional Services Agreement with  
Leslie Reilly  

  
Prepared By:   Candido Sosa-Cruz 

Assistant to Manager, Public Services Dir. 
  
Sponsored By:   Staff 



March 4, 2014 
Commission Agenda Report 
Resolution 2014-17 
 

Page 2 of 2 
 

of the Ed Burke Recreation Center on Thursdays from 6:30pm-7:30pm.  The cost per 
individual class is $7.00 or $20.00 for a month of classes.  Tentative start date is 
Thursday, March 6, 2014.   
 
Fiscal/Budget Impact 

The senior and women’s fitness classes will provide revenue to the Village.    

 

Staff Recommendation   

Approval of Resolution 2014-17 

 

Attachments 

Resolution 2014-17 

Professional Services Agreement with Leslie Reilly 
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 1 

 2 

RESOLUTION NO. 2014-17 3 

 4 

A RESOLUTION OF THE VILLAGE COMMISSION 5 

OF THE VILLAGE OF BISCAYNE PARK, FLORIDA; 6 

AUTHORIZING THE MAYOR TO EXECUTE THE 7 

AGREEMENT BETWEEN LESLIE REILLY AND THE 8 

VILLAGE OF BISCAYNE PARK FOR THE 9 

PROVISION OF EXERCISE CLASSES AT THE ED 10 

BURKE RECREATION CENTER; PROVIDING FOR 11 

AN EFFECTIVE DATE.   12 
 13 

 14 

WHEREAS, the Village’s Parks & Recreation Department strives to provide quality 15 

fitness and sports programs for the benefit of the residents; and,  16 

 17 

 WHEREAS, Leslie Reilly is a certified personal trainer at Fitness 101 Studio with over 18 

12 years’ experience in diet and exercise programs; and, 19 

 20 

 WHEREAS, Leslie Reilly was a participating vendor in the Village’s Fun Run held in 21 

August 2013 and provided exercise tutorials at the event; and, 22 

 23 

 WHEREAS, the Village Commission of the Village of Biscayne Park finds it to be in 24 

the best interests of the residents of the Village to enter into an agreement with Leslie Reilly to 25 

provide exercise classes at the Ed Burke Recreation Center. 26 

 27 

   28 

 NOW THEREFORE BE IT RESOLVED BY THE VILLAGE COMMISSION OF 29 

THE VILLAGE OF BISCAYNE PARK, FLORIDA: 30 
 31 

 32 

 Section 1. The foregoing "Whereas" clauses are hereby ratified and confirmed as 33 

being true and correct and hereby made a specific part of this Resolution upon adoption hereof. 34 

 35 

 Section 2. The Village Commission of the Village of Biscayne Park hereby 36 

authorizes the Mayor to execute the Agreement between Leslie Reilly and the Village of 37 

Biscayne Park for the provision of exercise classes. The Agreement, in substantial form, is 38 

attached and incorporated by reference into this resolution as exhibit 1.   39 

 40 
 Section 3. This Resolution shall become effective upon adoption. 41 

 42 

 43 

PASSED AND ADOPTED this ______ day of _____________________, 2014 44 

 45 



Resolution No. 2014-17 
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The foregoing resolution upon being put 1 

to a vote, the vote was as follows: 2 
 3 

_____________________________________ Mayor Coviello: ___ 4 

David Coviello, Mayor    Vice Mayor Watts:  ___ 5 

       Commissioner Anderson: ___ 6 

       Commissioner Jonas: ___  7 

       Commissioner Ross: ___ 8 

Attest: 9 

 10 

 11 

______________________________________ 12 

Maria C. Camara, Village Clerk 13 

 14 

Approved as to form: 15 

 16 

 17 

 18 

______________________________________ 19 

Village Attorney 20 

 21 
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AGREEMENT BETWEEN THE VILLAGE OF BISCAYNE PARK  
AND LESLIE REILLY FOR THE PROVISION OF  

EXERCISE CLASSES 
 
 
 

THIS AGREEMENT is entered into this ______ day of 
________________, 20___ between the Village of Biscayne Park, a Florida 
municipal corporation, (VILLAGE), and Leslie Reilly (INSTRUCTOR). 

 
WHEREAS, the VILLAGE desires to retain the professional services of 

INSTRUCTOR to provide exercise classes; and 
 
 WHEREAS, the INSTRUCTOR desires to provide exercise classes at the 
Ed Burke Recreation Center. 
 

ARTICLE I 
SCOPE OF SERVICES 

 
The INSTRUCTOR agrees to: 

1.1 Provide exercise classes at the Ed Burke Recreation Center. 

1.2 Conduct classes in a professional, careful and responsible manner with 
due regard for the safety of the participants and others, during normal 
operating hours. 

1.3 Be solely responsible, at INSTRUCTOR’s sole expense, for providing and 
paying for all instructors, counselors, and other personnel costs associated 
with the program. 

1.4 Be solely responsible for securing the services of and compensating 
assistants or other personnel, as may be required, to perform the program. 

1.5 Provide to VILLAGE at the close of registration, a list of all participants, 
along with a signed VILLAGE approved Release form. 

1.6 Permit only registered program participants to attend program sessions. 

1.7 Vacate the program facility promptly at the conclusion of the program 
session in equal or better condition than it was found. 

1.8 Accept neither fees nor any other payment other than as specifically set 
forth in this Agreement. 

1.9 Immediately notify the Village Manager, or her designee, in the event it 
becomes necessary to cancel a program session. 
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1.10 Immediately notify the Village Manager, or her designee, of any injury 
sustained by a program participant. 

1.11 Comply with any other rules adopted by the Village Manager, or her 
designee, for use of VILLAGE’s property, including the facilities used by 
INSTRUCTOR pursuant to this Agreement. 

1.12 Actively supervise the operation of each program. 

1.13 Be responsible for enforcing compliance with the approved rules for all 
programs.  The VILLAGE reserves the right to enact other rules, if 
necessary, at its sole discretion. 

1.14 If any participants will be under the age of eighteen (18), require that all 
counselors, employees and/or instructors undergo Level 2 background 
screening prior to supervising children, and furnish all reports to the 
VILLAGE. 

1.15 The VILLAGE reserves the right to suspend, bar, or expel any employee, 
counselor, or instructor for any reason, at its sole discretion, without 
recourse from the subject person or the INSTRUCTOR. 

The VILLAGE agrees to: 
 
1.16 Allow INSTRUCTOR the use of the Ed Burke Recreation Center for 

INSTRUCTOR’s exercise classes. 
 
1.17 Allow INSTRUCTOR advertising in VILLAGE’s newsletters and 

publications, at no cost to INSTRUCTOR. 
 
1.18 Process program participants’ fees in accordance with VILLAGE revenue 

processing procedures. 
 
1.19 Grant INSTRUCTOR license, revocable at will, to use the Ed Burke 

Recreation Center, consistent with the obligations under this Agreement. 
 

ARTICLE 2 
FEES AND COMPENSATION 

2.1 The INSTRUCTOR shall be compensated from fees collected from 
participants.  The parties agree that VILLAGE shall retain thirty percent 
(30%) of all registration fees and the INSTRUCTOR shall retain seventy 
percent (70%) of all registration fees.  

2.2 INSTRUCTOR shall not charge any participant for any other services not 
contained in the Agreement. 
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2.3 All items sold by INSTRUCTOR shall be approved by the VILLAGE 
Manager prior to offering any item for sale.  

2.4 INSTRUCTOR shall keep all books, rosters and attendance in accordance 
with standard accounting procedures, and shall make them available to the 
VILLAGE for inspection and audit at all times. 

ARTICLE 3 
TERMINATION OF AGREEMENT 

 
3.1 This Agreement may be terminated upon thirty (30) days written notice 

from the VILLAGE at VILLAGE’s sole discretion.  INSTRUCTOR may 
terminate this Agreement, at its sole discretion, by giving thirty (30) days 
written notice to the VILLAGE.  

 
3.2 The VILLAGE may unilaterally immediately terminate this Agreement and 

the license granted by this Agreement if VILLAGE determines, in its sole 
discretion, that INSTRUCTOR is not conducting his operations in 
complete accord with this Agreement, or in the best interests of the 
VILLAGE. 

 
ARTICLE 4 

INDEPENDENT CONTRACTOR 
 
4.1 The parties agree and affirm that INSTRUCTOR is an independent 

contractor and not an agent, partner or employee of the VILLAGE, nor 
shall this Agreement be construed as a partnership nor joint venture 
between VILLAGE and INSTRUCTOR, the relationship being solely on of 
licensor and licensee. 

 
4.2 INSTRUCTOR has control over the means and methods by which it 

performs the services.  INSTRUCTOR, its employees and agents shall be 
deemed independent contractors and not agents or employees of the 
VILLAGE, and shall not attain any rights or benefits generally afforded 
VILLAGE employees; further, INSTRUCTOR, its employees and agents 
shall not be deemed entitled to the VILLAGE’s worker’s compensation, 
insurance benefits or similar laws. 

 
ARTICLE 5 

INDEMNIFICATION CLAUSE 
 
INSTRUCTOR agrees to defend, indemnify and hold harmless the VILLAGE 
from and against any and all claims, suits, damages, liabilities or causes of action 
arising during the term of this Agreement, arising out of, related to, or in any way 
connected with the performance or non-performance of any provision of this 
Agreement required of the INSTRUCTOR, including personal injury, loss of life or 
damage to property and from and against any orders, judgment or decrees which 
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may be entered, and from and against all costs, attorney’s fees, and expenses 
incurred in and about the defense of any such claim and the investigation 
thereof.  However, nothing shall be deemed to indemnify VILLAGE for any 
liability or claim arising solely out of the negligent performance or failure of 
performance of VILLAGE. 
 

ARTICLE 6 
INSURANCE 

 
6.1     INSTRUCTOR shall provide, pay for, and maintain in force at all times 

during the period of this Agreement, a Comprehensive General Liability 
Insurance Policy with minimum bodily injury coverage of $500,000.00 (five 
hundred thousand dollars) and $200,000.00 (two hundred thousand 
dollars) property damage liability; workers compensation insurance as 
required by State Statue.  The INSTRUCTOR’S insurance coverage shall 
be considered the primary carrier. 

 
6.2     To the extent applicable, the worker’s compensation insurance shall be at 

the statutory amount to apply for all employees in compliance with the 
“Workers’ Compensation Law” of the State of Florida and all applicable 
federal laws.  In addition, the policy(ies) must include: Employers’ Liability 
at the statutory coverage amount.   

 
6.3     The VILLAGE shall be named, as an additional insured on all insurance 

policies the INSTRUCTOR is required to provide. 

ARTICLE 7 
MISCELLANEOUS 

 
7.1 INSTRUCTOR shall, without additional expenses to VILLAGE be 

responsible for obtaining any necessary licenses and for complying with 
any applicable federal, state, county, and municipal laws, ordinances, and 
regulations in connection with the performance of the services specified 
herein.  INSTRUCTOR shall take proper safety and health precautions, 
including the employment of needed assistance, to protect participants, 
the VILLAGE, the public and property of others.  INSTRUCTOR shall be 
responsible for all services performed until completion of this Agreement.  

7.2 The INSTRUCTOR shall not promote any privately owned business in a 
VILLAGE park facility or solicit any participant in a VILLAGE park for any 
privately owned business other than the exercise program.  It is further 
understood that such action(s) may result in immediate termination of the 
Agreement and the forfeiture of all compensation due to the 
INSTRUCTOR. 

7.3 INSTRUCTOR shall meet with the Village Manager or her designee as 
requested. 
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7.4 No modification, amendment, or alteration of the terms and conditions 
contained shall be effective unless contained in a written document 
executed with the same formality and equal dignity herewith. 

7.5 This Agreement is non-transferable or assignable, and INSTRUCTOR 
agrees not to transfer or assign the performance of services called for in 
the Agreement. 

7.6 This Agreement sets forth the full and complete understanding of the 
parties as of the effective date, and supersedes any and all negotiations, 
agreements, and representations made or dated prior to this Agreement. 
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IN WITNESS THEREOF, the parties hereto have made and executed 
this Agreement on the date above: 

 

VILLAGE OF BISCAYNE PARK, 
FLORIDA, a municipal corporation, 
organized and existing under the laws of 
the State of Florida 

 
 
ATTEST:     By:___________________________                                 
            David Coviello, Mayor 
___________________________                            
Maria C. Camara, Village Clerk 
 
Approved as to form: 
 
 
By:__________________________                                 
      John J. Hearn, Village Attorney 
 
      LESLIE REILLY 
 
 
      ________________________________ 
            
 
STATE OF FLORIDA ) 
COUNTY OF DADE  ) 
 
 BEFORE ME, an officer duly authorized by law to administer oaths and take 
acknowledgments, personally appeared Leslie Reilly and acknowledged he 
executed the foregoing Agreement as the proper official of INSTRUCTOR, for the 
use and purposes mentioned in it and that the instrument is the act and deed of 
INSTRUCTOR. 
 
 IN  WITNESS  OF  THE  FOREGOING, I have set my hand and official seal 
at in the State and County aforesaid on this _______ day of_______________, 
2014. 
 
                                           
My Commission Expires:      NOTARY PUBLIC 
 



 
 
 

Village of Biscayne Park 
Commission Agenda Report 
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Background 
 
In November 2013, the Village Commission passed Resolution 2013-62 authorizing the 
agreement between the Village and Craig A. Smith & Associates, Inc. (CAS) for 
professional services relating to project bidding for the construction associated with the 
drainage and roadway repair on NE 111th Street and NE 9th Court.   
 
On February 3, 2014 the Village of Biscayne Park received bids for RFP 2014-02,  
NE 111th Street and 9th Court road and drainage repair project.  CAS reviewed the 
bids for completeness and conformance to the contract documents and determined that 
R.P. Utility & Excavation provided the lowest responsive, responsible bid for the 
project.   
 

Village Commission Meeting Date: March 4, 2014 
  
Subject:    Resolution No. 2014-18 

Professional Services Agreement with  
R.P. Utility & Excavation  

  
Prepared By:   Candido Sosa-Cruz 

Assistant to Manager, Public Services Dir. 
  
Sponsored By:   Staff 



February 26, 2014 
Commission Agenda Report 
Resolution 2014-18 
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R.P. Utility & Excavation is a State Certified Underground Contractor (CUC).  R.P. 
Utility & Excavation provided the lowest bid in the amount of $17,500.  The bid is 
based on providing all materials, equipment, and labor for the construction of road and 
drainage repair project NE 111th Street and NE 9th Court.  
 
Fiscal/Budget Impact 

The Village approved in FY 2013-2014, $39,500 for Professional Services – Road 
Repair, this amount is appropriated under CITT section of the budget. 

The NE 111th Street and 9th Court road and drainage repair project is estimated to 
cost $17,500. 

Resolution No. 2013-65 was approved by the Commission for the professional services 
to be performed by CAS, which includes providing Engineering services during the 
preparation of bid documents, project bidding, project construction, and project close-
out associated with the drainage and roadway repair.  Cost is $4,500. 

Total estimated cost of NE 111th Street and 9th Court road and drainage repair 
project is $22,000. 

 

Staff Recommendation   

Approval of Resolution 2014-18 

 

Attachments 

Resolution 2014-18 

Professional Services Agreement with R.P. Utility & Excavation 

Bid Response – R.P. Utility & Excavation 

CAS evaluation of bids for NE 111th Street & NE 9th project 

Resolution No. 2013-62 
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 1 

 2 

RESOLUTION NO. 2014-18 3 

 4 

A RESOLUTION OF THE VILLAGE COMMISSION 5 

OF THE VILLAGE OF BISCAYNE PARK, FLORIDA; 6 

AUTHORIZING THE MAYOR TO EXECUTE THE 7 

PROFESSIONAL CONSULTANT SERVICES 8 

AGREEMENT BETWEEN R.P. UTILITY & 9 

EXCAVATION CORPORATION, AND THE VILLAGE 10 

OF BISCAYNE PARK TO PROVIDE DRAINAGE AND 11 

ROADWAY REPAIR ON NORTHEAST 111
TH

 STREET 12 

AND NORTHEAST 9
TH

 COURT; PROVIDING FOR AN 13 

EFFECTIVE DATE.   14 
 15 

 16 

WHEREAS, in November 2013, the Village Commission passed Resolution 2013-62 17 

authorizing the agreement between the Village and Craig A. Smith & Associates, Inc. 18 

(hereinafter referred to as “CAS”) for professional services relating to project bidding for the 19 

construction and close-out associated with the drainage and roadway repair on northeast 111
th

 20 

Street and northeast 9
th

 Court; and,  21 

 22 

 WHEREAS, CAS produced RFP 2014-02 detailing the scope and requirements of the 23 

project, which was published on January 14, 2014; and, 24 

 25 

 WHEREAS, following a mandatory site meeting, and at the closing date of February 3, 26 

2014, a total of six (6) respondents provided their bids which were reviewed by CAS; and, 27 

 28 

 WHEREAS, the firm of R.P. Utility & Excavation Corporation provided the lowest 29 

responsible bid in the amount of $17,500.00; and 30 

 31 

 WHEREAS, the Village Commission finds it to be in the best interests of the residents 32 

of the Village to select R.P. Utility & Excavation Corporation to provide drainage and roadway 33 

repair on northeast 111
th

 Street and northeast 9
th

 Court, consistent with the scope and 34 

requirements of RFP 2014-02. 35 

 36 

 37 

 NOW THEREFORE BE IT RESOLVED BY THE VILLAGE COMMISSION OF 38 

THE VILLAGE OF BISCAYNE PARK, FLORIDA: 39 
 40 

 41 

 Section 1. The foregoing "Whereas" clauses are hereby ratified and confirmed as 42 

being true and correct and hereby made a specific part of this Resolution upon adoption hereof. 43 

 44 

 Section 2. The Village Commission of the Village of Biscayne Park hereby 45 

authorizes the Village Manager to execute the Professional Consultant Services Agreement 46 

between R.P. Utility & Excavation Corporation and the Village of Biscayne Park to provide 47 

drainage and roadway repair on northeast 111
th

 Street and northeast 9
th

 Court, consistent with 48 
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the scope and requirements of RFP 2014-02. The Agreement, in substantial form, is attached 1 

and incorporated by reference into this resolution as exhibit 1.   2 

 3 
 Section 3. This Resolution shall become effective upon adoption. 4 

 5 

 6 

PASSED AND ADOPTED this ______ day of _____________________, 2014 7 

 8 

The foregoing resolution upon being put 9 

to a vote, the vote was as follows: 10 
 11 

_____________________________________ Mayor Coviello: ___ 12 

David Coviello, Mayor    Vice Mayor Watts:  ___ 13 

       Commissioner Anderson: ___ 14 

       Commissioner Jonas: ___  15 

       Commissioner Ross: ___ 16 

Attest: 17 

 18 

 19 

______________________________________ 20 

Maria C. Camara, Village Clerk 21 

 22 

Approved as to form: 23 

 24 

 25 

 26 

______________________________________ 27 

John J. Hearn, Village Attorney 28 

 29 
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 PROFESSIONAL CONSULTANT  

 SERVICES AGREEMENT 

 

 

 THIS IS AN AGREEMENT, dated the ___ day of ______________, 2014, between: 

 

 THE VILLAGE OF BISCAYNE PARK, a municipal corporation, hereinafter referred to as 

"VILLAGE", 

 

 and 

 

 R.P. UTILITY & EXCAVATION, CORP., a Florida corporation, hereinafter referred to as 

"CONSULTANT". 

 

 WITNESSETH: 

 

In consideration of the mutual terms and conditions, promises, covenants and payments hereinafter 

set forth, VILLAGE and CONSULTANT agree as follows: 

 

 ARTICLE 1 

 PREAMBLE 

 

In order to establish the background, context and form of reference for this Agreement and to 

generally express the objectives, and intentions of the respective parties herein, the following 

statements, representations and explanations shall be accepted as predicates for the undertakings 

and commitments included within the provisions which follow and may be relied upon by the 

parties as essential elements of the mutual considerations upon which this Agreement is based. 

 

1.1 The VILLAGE advertised its request for proposals (hereinafter, "RFP") which set forth the 

VILLAGE's desire to hire a firm to perform Consulting Services related to professional civil 

engineering. 

 

1.2 The VILLAGE received a quote from CONSULTANT to render the professional services 

more particularly described herein below. 

 

 ARTICLE 2 

 SERVICES AND RESPONSIBILITIES 

 

2.1 CONSULTANT hereby agrees to perform the following professional consultant services for 

the VILLAGE: 

 

  See Exhibit “A” attached hereto and incorporated herein. 

  Village of Biscayne Park Contract Documents and Specification 

  CAS Project No. 13-1723 

 

2.2 CONSULTANT shall furnish all services, labor, equipment, and materials necessary and as 
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may be required in the performance of this Agreement and all work performed under this 

Agreement shall be done in a professional manner. 

 

2.3 CONSULTANT hereby represents to VILLAGE, with full knowledge that VILLAGE is 

relying upon these representations when entering into this Agreement with CONSULTANT, that 

CONSULTANT has the professional expertise, experience and manpower to perform the services 

to be provided by CONSULTANT pursuant to the terms of this Agreement. 

 

2.4 CONSULTANT assumes professional and technical responsibility for performance of its 

services to be provided hereunder in accordance with recognized professional standards of good 

engineering practice.  If within one year following completion of its services, such services fail to 

meet the aforesaid standards, and the VILLAGE promptly advises CONSULTANT thereof in 

writing, CONSULTANT agrees to re-perform such deficient services without charge to the 

VILLAGE. 

 

2.5 CONSULTANT shall not utilize the services of any sub-consultant without the prior written 

approval of VILLAGE.   

 ARTICLE 3 

 TIME FOR PERFORMANCE 

 

CONSULTANT shall perform the services as identified in Section 2.1 as soon as is reasonably 

practicable.  

 

 ARTICLE 4 

 COMPENSATION AND METHOD OF PAYMENT 

 

4.1 VILLAGE agrees to compensate CONSULTANT for the services performed by 

CONSULTANT pursuant to the provisions of Section 2.1 hereof, a Lump Sum Fee of $17,500.00. 

  

4.2 Method of Billing and Payment. 

 

4.2.1 CONSULTANT shall be entitled to invoice VILLAGE on a monthly basis for services 

performed.  The invoice shall include, but not be limited to, the time period covered, the percentage 

of the contract completed, a description of the services performed, and any other information 

reasonably required by VILLAGE. 

 

4.2.2 VILLAGE will make its best efforts to pay CONSULTANT within thirty (30) days of 

receipt of proper invoice the total shown to be due on such invoice. 

 

4.2.3 Payment will be made to CONSULTANT at: 

 

  ADDRESS: R.P. UTILITY & EXCAVATION, CORP 

    3422 SW 156
TH

 COURT 

    MIAMI, FL 33185 
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 ARTICLE 5 

 CHANGES TO SCOPE OF WORK AND ADDITIONAL WORK 

 

VILLAGE or CONSULTANT may request changes that would increase, decrease or otherwise 

modify the Scope of Services to be provided under this Agreement.  Such changes or additional 

services must be in accordance with the provisions of the Code or Ordinances of the VILLAGE and 

must be contained in a written amendment, executed by the parties hereto, with the same formality 

and with equality and dignity prior to any deviation from the terms of this Agreement, including the 

initiation of any additional or extra work.  In no event will the CONSULTANT be compensated for 

any work which has not been described in a separate written agreement executed by the parties 

hereto.  

 

 ARTICLE 6 

 MISCELLANEOUS 

 

6.1 Ownership of Documents.  Reports, surveys, plans, studies and other data provided in 

connection with this Agreement are and shall remain the property of VILLAGE whether or not the 

project for which they are made is completed.  VILLAGE hereby agrees to use CONSULTANT's 

work product for its intended purposes. 

 

6.2 Term and Termination. 

 

6.2.1 This Agreement may be terminated by either party for cause, or by either party for 

convenience, upon thirty (30) days written notice by the VILLAGE to CONSULTANT in which 

event the CONSULTANT shall be paid its compensation for services performed to termination 

date. In the event that the CONSULTANT abandons this Agreement or causes it to be terminated, it 

shall indemnify the VILLAGE against any loss pertaining to this termination.  All finished or 

unfinished documents, data, studies, plans, surveys, and reports prepared by CONSULTANT shall 

become the property of VILLAGE and shall be delivered by CONSULTANT to VILLAGE 

immediately. 

 

6.2.2 This Agreement shall take effect as of the date of execution as shown herein below and 

continue for such time as is contemplated by the VILLAGE project. 

 

6.3 Records. CONSULTANT shall keep books and records and require any and all 

subcontractors to keep books and records as may be necessary in order to record complete and 

correct entries as to personnel hours charged to this engagement, and any expenses for which 

CONSULTANT expects to be reimbursed.  Such books and records will be available at all 

reasonable times for examination and audit by VILLAGE and shall be kept for a period of three (3) 

years after the completion of all work to be performed pursuant to this Agreement.  Incomplete or 

incorrect entries in such books and records will be grounds for disallowance by VILLAGE of any 

fees or expenses based upon such entries.  

 

6.4 Indemnification. 

 

6.4.1  CONSULTANT shall indemnify and save harmless and defend the VILLAGE, its trustees, 
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elected and appointed officials, agents, servants and employees from and against any and all claims, 

demands, or causes of action of whatsoever kind or nature sustained by the VILLAGE or any third 

party arising out of, or by reason of, or resulting from acts, error, omission, or negligent act of 

CONSULTANT, its agents, servants or employees in the performance under this Agreement, for all 

costs, losses and expenses, including but not limited to, damages to persons or third party property, 

judgments and attorneys' fees arising out of or in connection with the performance by 

CONSULTANT pursuant to this Agreement. 

 

6.4.2 CONSULTANT shall indemnify VILLAGE for all loss, damage, expense or liability 

including, without limitation, court costs and attorneys' fees that may result by reason of any 

infringement or claim of infringement of any patent, trademark, copyright, trade secret or other 

proprietary right due to services furnished pursuant to this Agreement. CONSULTANT will defend 

and/or settle at its own expense any action brought against the VILLAGE to the extent that it is 

based on a claim that products or services furnished to VILLAGE by CONSULTANT pursuant to 

this Agreement, or if any portion of the services or goods furnished in the performance of the 

service becomes unusable as a result of any such infringement or claim. 

 

6.5 Insurance. 

 

6.5.1 The CONSULTANT shall not commence work under this Agreement until it has obtained 

all insurance required under this paragraph and such insurance has been approved by the VILLAGE 

Manager of the VILLAGE nor shall the CONSULTANT allow any Subcontractor to commence 

work on his sub-contract until all similar such insurance required of the subcontractor has been 

obtained and approved. 

 

6.5.2 Certificates of insurance, reflecting evidence of the required insurance, shall be filed with 

the VILLAGE Manager prior to the commencement of the work.  These Certificates shall contain a 

provision that coverage afforded under these policies will not be canceled until at least thirty days 

(30) prior written notice has been given to the VILLAGE.  Policies shall be issued by companies 

authorized to do business under the laws of the State of Florida. 

 

6.5.3 Policyholders and Financial Ratings must be no less than "A" and Class X respectively in 

the latest edition of "Bests Key Rating Guide", published by A.M. Best Guide. 

 

6.5.4 Insurance shall be in force until all work required to be performed under the terms of this 

Agreement is satisfactorily completed as evidenced by the formal acceptance by the VILLAGE. In 

the event the insurance certificate provided indicates that the insurance shall terminate and lapse 

during the period of this Agreement, then in that event, the CONSULTANT shall furnish, at least 

thirty (30) days prior to the expiration of the date of such insurance, a renewed certificate of 

insurance as proof that equal and like coverage for the balance of the period of this Agreement and 

extension thereunder is in effect.  The CONSULTANT shall not continue to work pursuant to this 

Agreement unless all required insurance remains in full force and effect. 
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6.5.5 REQUIRED INSURANCE 

 

6.5.5.1. COMPREHENSIVE GENERAL LIABILITY insurance to cover liability bodily injury and 

property damage.  Exposures to be covered are:  premises, operations, products/completed 

operations, and certain contracts.  Coverage must be written on an occurrence basis, with the 

following limits of liability: 

 

  A. Comprehensive General Liability 

   1. Each Occurrence   $1,000,000 

   2. Annual Aggregate     1,000,000 

6.5.5.2. WORKERS COMPENSATION insurance shall be maintained during the life of this 

Agreement to comply with statutory limits for all employees, and in the case any work is sublet, the 

CONSULTANT shall require the Subcontractors similarly to provide Workers Compensation 

Insurance for all the latter's employees unless such employees are covered by the protection 

afforded by the CONSULTANT.  The CONSULTANT and his subcontractors shall maintain 

during the life of this policy Employers Liability Insurance.  The following limits must be 

maintained: 

 

  A. Workers Compensation Statutory 

  B. Employer's Liability  $  500,000 per occurrence 

   

The CONSULTANT shall hold the VILLAGE, their agents, and employees, harmless on account of 

claims for damages to persons, property or premises arising out of the operations to complete this 

Agreement and name the VILLAGE as an additional insured under their policy. 

 

The VILLAGE reserves the right to require any other insurance coverage it deems necessary 

depending upon the exposures.  

 

6.5.5.3  PROFESSIONAL LIABILITY insurance in the amount of $500,000.00 

 

6.6 Independent Contractor.  This Agreement does not create an employee/employer 

relationship between the parties.  It is the intent of the parties that the CONSULTANT is an 

independent contractor under this Agreement and not the VILLAGE's employee for all purposes, 

including but not limited to, the application of the Fair Labor Standards Act minimum wage and 

overtime payments, Federal Insurance Contribution Act, the Social Security Act, the Federal 

Unemployment Tax Act, the provisions of the Internal Revenue Code, the State Workers 

Compensation Act, and the State unemployment insurance law. The CONSULTANT shall retain 

sole and absolute discretion in the judgment of the manner and means of carrying out 

CONSULTANT's activities and responsibilities hereunder provided, further that administrative 

procedures applicable to services rendered under this Agreement shall be those of CONSULTANT, 

which policies of CONSULTANT shall not conflict with VILLAGE, H.U.D., or United States 

policies, rules or regulations relating to the use of CONSULTANT's Funds provided for herein..  

The CONSULTANT agree that it is a separate and independent enterprise from the VILLAGE, that 

it has full opportunity to find other business, that it has make its own investment in its business, and 

that it will utilize a high level of skill necessary to perform the work.  This Agreement shall not be 

construed as creating any joint employment relationship between the CONSULTANT and the 
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VILLAGE and the VILLAGE will not be liable for any obligation incurred by CONSULTANT, 

including but not limited to unpaid minimum wages and/or overtime premiums. 

 

6.7 Assignments; Amendments. 

 

6.7.1 This Agreement, or any interest herein, shall not be assigned, transferred or otherwise 

encumbered, under any circumstances, by CONSULTANT without the prior written consent of 

VILLAGE.  For purposes of this Agreement, any change of ownership of CONSULTANT shall 

constitute an assignment which requires VILLAGE approval.  However, this Agreement shall run 

to the VILLAGE and its successors and assigns. 

 

6.7.2 It is further agreed that no modification, amendment or alteration in the terms or conditions 

contained here shall be effective unless contained in a written document executed with the same 

formality and of equal dignity herewith. 

 

6.8 No Contingent Fees.  CONSULTANT warrants that it has not employed or retained any 

company or person, other than a bona fide employee working solely for the CONSULTANT to 

solicit or secure this Agreement, and that it has not paid or agreed to pay any person, company, 

corporation, individual or firm, other than a bona fide employee working solely for 

CONSULTANT any fee, commission, percentage, gift, or other consideration contingent upon or 

resulting from the award or making of this Agreement.  For the breach or violation of this 

provision, the VILLAGE shall have the right to terminate the Agreement without liability at its 

discretion, to deduct from the contract price, or otherwise recover the full amount of such fee, 

commission, percentage, gift or consideration. 

 

6.9 Notice.  Whenever any party desires to give notice unto any other party, it must be given by 

written notice, sent by registered United States mail, with return receipt requested, addressed to the 

party for whom it is intended and the remaining party, at the places last specified, and the places for 

giving of notice shall remain such until they shall have been changed by written notice in 

compliance with the provisions of this section.  For the present, the CONSULTANT and the 

VILLAGE designate the following as the respective places for giving of notice: 

 

VILLAGE:  Heidi Shafran, Village Manager 

   640 NE 114
th

 Street 

   Biscayne Park, FL 33161 

 

Copy To:  John J. Hearn, Village Attorney 

   1917 N.W. 81
st
 Avenue 

   Coral Springs, FL  33071 

    

 

CONSULTANT: R.P. UTILITY & EXCAVATION, CORP 

   3422 SW 156
TH

 COURT 

   MIAMI, FL 33185 

      

6.10 Binding Authority.  Each person signing this Agreement on behalf of either party 
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individually warrants that he or she has full legal power to execute this Agreement on behalf of the 

party for whom he or she is signing, and to bind and obligate such party with respect to all 

provisions contained in this Agreement. 

 

6.11 Legal Representation.  It is acknowledged that each party was represented by counsel in the 

preparation of and contributed equally to the terms and conditions of this Agreement and, 

accordingly, the rule that a contract shall be interpreted strictly against the party preparing same 

shall not apply herein due to the joint contributions of both parties. 

 

6.12 Headings.  Headings herein are for convenience of reference only and shall not be 

considered on any interpretation of this Agreement. 

 

6.13 Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this 

Agreement.  The exhibits if not physically attached should be treated as part of this Agreement and 

are incorporated herein by reference. 

 

6.14 Severability. If any provision of this Agreement or application thereof to any person or 

situation shall to any extent, be held invalid or unenforceable, the remainder of this Agreement, and 

the application of such provisions to persons or situations other than those as to which it shall have 

been held invalid or unenforceable shall not be affected thereby, and shall continue in full force and 

effect, and be enforced to the fullest extent permitted by law. 

 

6.15 Governing Law. This Agreement shall be governed by the laws of the State of Florida 

with venue lying in Broward County, Florida. 

 

6.16 Extent of Agreement. This Agreement represents the entire and integrated agreement 

between the VILLAGE and the CONSULTANT and supersedes all prior negotiations, 

representations or agreements, either written or oral. 

 

 

  

 

 

 

 

 

 

 

(Remainder of this page left blank intentionally.) 
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 IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and 

year first written above. 

 

      VILLAGE 

 

 

ATTEST:     BY:___________________________ 

            DAVID J. COVIELLO, MAYOR 

_____________________________         

MARIA C. CAMARA 

VILLAGE CLERK 

 

APPROVED AS TO FORM: 

 

_____________________________ 

JOHN J. HEARN 

VILLAGE ATTORNEY 

      CONSULTANT 

      R.P. UTILITY & EXCAVATION, CORP 

 

WITNESSES: 

_________________________  BY:__________________________ 

            RAIDEL PEREZ, PRESIDENT 

_________________________         

 

ATTEST: 

 

_________________________ 

SECRETARY 

 

STATE OF FLORIDA ) 

    ) S.S. 

COUNTY OF ___________ ) 

 

 BEFORE ME, an officer duly authorized by law to administer oaths and take 

acknowledgments, personally appeared _________________________________ and 

acknowledged they executed the foregoing Agreement as the proper official of CONSULTANT, for 

the use and purposes mentioned in it and that the instrument is the act and deed of CONSULTANT. 

 

 IN WITNESS OF  THE  FOREGOING, I have set my hand and official seal at in the State 

and County aforesaid on this _______ day of_______________, 2014. 

 

                                           

My Commission Expires:      NOTARY PUBLIC 
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 1 
 2 

RESOLUTION NO. 2014-26 3 

 4 

A RESOLUTION OF THE VILLAGE COMMISSION OF 5 

THE VILLAGE OF BISCAYNE PARK, FLORIDA, 6 

VOICING SUPPORT FOR THE VENEZUELAN 7 

DEMONSTRATORS PERSECUTED AND JAILED BY 8 

THE GOVERNMENT OF VENEZUELA, DEMANDING A 9 

HALT TO THE MISTREATMENT AND PERSECUTION 10 

OF THE DEMONSTRATORS AND THE RELEASE OF 11 

ALL POLITICAL PRISONERS; AND REQUESTING 12 

THE ORGANIZATION OF AMERICAN STATES AND 13 

U.N. COMMISSION ON HUMAN RIGHTS TO 14 

INVESTIGATE THE MISTREATMENT OF THE 15 

DEMONSTRATORS AND POLITICAL PRISONERS; 16 

PROVIDING FOR AN EFFECTIVE DATE  17 
  18 
 19 
 WHEREAS recently the Government of Venezuela has initiated a campaign of 20 
violence, intimidation, mistreatment and jailing of opposition leaders and anti-government 21 
demonstrators that have resulted in at least six deaths and more than 100 injuries over the 22 
past week; and 23 
 24 
 WHEREAS, the actions of the Government of Venezuela are inconsistent with the 25 
basic rights that all humans are entitled to, and inconsistent with the general principles of a 26 
democratic society the Government of Venezuela purports to be, such as freedom of 27 
assembly, freedom of the press and equal and fair treatment of all individuals irrespective 28 
of their political beliefs and views; and, 29 
  30 
 WHEREAS, the Mayor and Village Commission of the Village of Biscayne Park 31 
desire to voice their solidarity with the demonstrators in Venezuela and request the 32 
Organization of American States and U.N. Commission on Human Rights intervene on 33 
behalf of the demonstrators. 34 
 35 
 36 
 NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COMMISSION OF 37 
THE VILLAGE OF BISCAYNE PARK, FLORIDA 38 
 39 
 40 

Section 1. Recitals. The foregoing "WHEREAS" clauses are true and 41 

correct and hereby ratified and confirmed by the Village Commission. 42 

 43 

 44 

Section 2. Statement of Solidarity. The Village Commission hereby 45 

condemns the actions of the Venezuelan Government and voices its support for the 46 

Venezuelan opposition leaders and demonstrators that are the subject of violence, 47 

intimidation, mistreatment and jailing by the Venezuelan Government; denouncing their 48 

abuse, demanding a halt to all mistreatment, and calling for the release of all political 49 

prisoners.  The Village Commission also hereby requests the Organization of American 50 

States and the U.N. Commission on Human Rights to investigate the mistreatment of the 51 

demonstrators.  The Village Clerk is directed to forward a copy of this Resolution to 52 
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Permanent Council of the Organization of American States and U.N. Secretary General 1 

Ban Ki-moon. 2 

 3 

Section 3. Effective Date. This Resolution shall become effective upon 4 

adoption. 5 

 6 

PASSED AND ADOPTED this ______ day of _____________________, 2014 7 

 8 

The foregoing resolution upon being 9 

put to a vote, the vote was as follows: 10 
 11 

_____________________________________ Mayor Coviello: ___ 12 

David Coviello, Mayor    Vice Mayor Watts:  ___ 13 

       Commissioner Anderson: ___ 14 

       Commissioner Jonas: ___  15 

       Commissioner Ross: ___ 16 

Attest: 17 

 18 

 19 

______________________________________ 20 

Maria C. Camara, Village Clerk 21 

 22 

Approved as to form: 23 

 24 

 25 

 26 

______________________________________ 27 

John J. Hearn, Village Attorney 28 
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Background 
 
At its January 7, 2014 meeting, the Village Commission directed Staff to prepare an ordinance 
that changes the manner in which Board and Committee Members are selected, and creates a 
Public Art Advisory Board.     
 
Ordinance 2014-01 was approved on first reading at the February 4, 2014 Village Commission 
meeting with the following changes:  
 

Village Commission Meeting Date:  March 4, 2014 
  
Subject: Second Reading -- Ordinance 2014-01 

Amending  Chapter 2, Administration, 
Article III,  entitled, "Commissions, 
Boards and Committees"; Amending 
existing Section 2-30 of the Code of 
Ordinances of the Village of Biscayne 
Park, entitled, "General rules and 
policies”; Creating new Section 2-36 of 
the Code of Ordinances of the Village 
of Biscayne Park, entitled “Public Art 
Advisory Board”.  
 

  
Prepared By: Heidi Shafran, AICP, Village Manager 
  
Sponsored By: Staff 
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 Section 2-30(E)(3) was changed to clarify that a board quorum is considered a majority 
of board members. 

 Section 2-36(c) was rewritten to be less redundant. 
 Section 2-36(d) was amended to add the following language “4. To enlist and 

encourage public support”; and “5. Seek to improve the visual quality of public spaces.” 
 
Board and Committee Member Selection: 
 
Currently the Code states that each commissioner shall appoint one (1) member to each board 
or committee. Per the Code, Commissioner appointments are automatically accepted unless the 
appointed individual is not in compliance with eligibility requirements for appointment or there is 
a conflict of interest as determined by the commission.   Ordinance 2014-01 proposes to 
appoint board or committee members by a simple majority of the Commission.    
 
Creation of Public Art Advisory Board: 
 
Ordinance 2014-01 proposes that the Public Art Advisory Board shall consist of five (5) 
members who have professional experience, educational degrees, training and/or interest in 
visual arts, art history, design or related fields. 
The Board will be responsible with making recommendations to the commission regarding the 
selection, placement and maintenance of loaned, donated or acquired works of art for Village 
property and provide the Commission and Village Manager with information regarding funding 
and grant sources for public art activities and objects.  
 
The following report was provided to the Village Commission on Wednesday February 19, 2014 
per Section 2-30(f) of the Code of Ordinances:  

a. For boards and committees, whether the establishment of the board or committee 
will create sufficient betterment to the community to justify the village 
commission's delegation of a portion of its authority. 

The Public Art Advisory Board will promote opportunities for public 
art within the community. Through the approval of public art 
donations in the past and the allocation of funds for a public 
mural, the Village Commission has demonstrated its interest in 
public art. The board will provide the Village Commission with 
recommendations regarding the selection, placement and 
maintenance of works of art for Village property.   Additionally the 
board will provide the Commission and Village Manager with 
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information regarding funding and grant sources for public art 
activities and objects.   

 
b. Whether another board, committee or agency, either public or private, which is 

already in existence, could serve the same purpose. 
As this board is tasked with a specific focus, the existing boards 
and committees in the Village cannot and do not serve the same 
purpose. 

 
c. The costs, both direct and indirect, of establishing and maintaining the board or 

committee. 
The ordinance presented to the Village Commission was drafted 
by staff and reviewed by the Village Attorney.   The board will 
receive as-needed support from existing staff.   Costs with 
establishing the board are minimal and there are no anticipated 
expenses with maintaining the board.  

 
d. Whether the board or committee is necessary to enable the village to obtain state 

or federal grants or other financing. 
While the board is not necessary to obtain grants or other 
financing, the board may be beneficial in identifying funding 
sources for public art. 
 

e. For boards and committees other than advisory boards, whether the board or 
committee should have the final authority or whether its decision must be 
approved by the village commission. 

The board will act in an advisory capacity to the village 
commission.  Additionally, in terms of donations, the Village of 
Biscayne Park Gift and/or Donation Policy states the donation of 
any art work may only be accepted by the Village Commission. 

 
f. Whether the creation of a new board or committee is the best method of 

achieving the benefit desired. 
In the past, the selection of public art and final placement 
decision has been through a variety of ways including individual 
efforts, the Village Commission and the combination of existing 
Village boards.  The creation of this board will centralize these 
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efforts and provide the Commission a consistent board to liaise 
with on public art matters.   

 
Fiscal/Budget Impact 
 
The change in board appointment procedures and the creation of a new advisory board has no 
budget impact.    
 
Staff Recommendation   
 
Staff recommends approval and adoption of Ordinance 2014-01 on second reading.   
 
Attachments 

 Ordinance 2014-01 
 Proposed Chapter 2, Commissions, Boards and Committees, in its entirety  
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ORDINANCE NO. 2014-01 1 

 2 

AN ORDINANCE OF THE VILLAGE COMMISSION OF 3 

THE VILLAGE OF BISCAYNE PARK, FLORIDA 4 

AMENDING CHAPTER 2, ADMINISTRATION, ARTICLE 5 

III,  ENTITLED, "COMMISSIONS, BOARDS AND 6 

COMMITTEES"; AMENDING EXISTING SECTION 2-30 7 

OF THE CODE OF ORDINANCES OF THE VILLAGE OF 8 

BISCAYNE PARK, ENTITLED, "GENERAL RULES AND 9 

POLICIES”; CREATING NEW SECTION 2-36 OF THE 10 

CODE OF ORDINANCES OF THE VILLAGE OF 11 

BISCAYNE PARK, ENTITLED “PUBLIC ART 12 

ADVISORY BOARD”; PROVIDING FOR CONFLICTS; 13 

PROVIDING FOR CODIFICATION; PROVIDING FOR 14 

SEVERABILITY; PROVIDING FOR AN EFFECTIVE 15 

DATE 16 

 17 
WHEREAS, the Village Commission has created several boards and committees to 18 

provide the Commission with assistance in fulfilling the needs of the Village; and 19 

 20 

WHEREAS, in order to provide guidance to those boards and committees, the Village 21 

Commission, by and through Ordinance 2010-2, established general rules and policies and 22 

codified the boards and committees that already existed in a consistent and readily accessible 23 

manner; 24 

 25 

WHEREAS, since the adoption of Ordinance 2010-2, the Village has expressed an 26 

interest in public art and, therefore, it has become necessary to create a Public Art Advisory 27 

Board; and  28 

 29 

WHEREAS, staff has reviewed the existing Code and has recommended revisions; and 30 

 31 

WHEREAS, the Village Commission deems it to be in the best interests of the Village to 32 

revise the Code consistent with staff’s review; 33 

 34 

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COMMISSION OF 35 

THE VILLAGE OF BISCAYNE PARK, FLORIDA: 36 
 37 

 Section 1. The foregoing “Whereas” clauses are hereby ratified and confirmed as 38 

being true and correct and are hereby made a specific part of this Ordinance upon adoption 39 

hereof. 40 

 Section 2. Section 2-30 of the Code of Ordinances of the Village of Biscayne Park, 41 

entitled “General Rules and Policies”, is hereby amended to read as follows: 42 
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Sec. 2-30. General rules and policies. 1 
 2 

 (a) Application of article; definitions; authority to appoint. 3 

 4 

* * * * 5 

 (2) Application.  The provisions of this section shall apply to all appointive boards 6 

and committees of the village established under this article, except as otherwise 7 

provided in this Code. 8 

 9 

 (3) Definitions.  The following words, terms and phrases, when used in this article, 10 

shall have the meanings ascribed to them in this subsection, except where the 11 

context clearly indicates a different meaning: 12 

 13 

 Board or committee for purposes of this ordinance article includes every agency, 14 

authority, advisory board, regulatory board, quasi-judicial board, semi-15 

autonomous instrumentality, committee, council, task force or any other citizens’ 16 

group established under this article created and funded in whole or in part by the 17 

village commission except for the Code Enforcement Board.  Except as otherwise 18 

provided herein, or in the village Charter, village boards and citizens’ advisory 19 

groups shall only be created by action of the village commission, and only the 20 

village commission, as a body, shall appoint the members to such boards or 21 

committees. 22 

 23 

* * * *  24 

 25 

 (b) Qualifications and appointment of members. 26 

 27 

 (1) Manner of appointment.  Any person appointed to any board or committee of the 28 

village shall be appointed by the village commission in the following manner: 29 

 30 

 a. Unless otherwise agreed by the commission, each board or committee established 31 

under this article will consist of five (5) members that shall be appointed by the 32 

village commission by a simple majority vote, and each commissioner shall 33 

appoint one (1) member to each board or committee.  Commissioner 34 

appointments are automatically accepted unless the appointed individual is not in 35 

compliance with eligibility requirements for appointment or there is a conflict of 36 

interest as determined by the commission.  The village commission may appoint 37 

alternates for any board or committee as it deems necessary. 38 

 39 

* * * * 40 

 41 

 e. The village manager shall designate a staff liaison to each board established under 42 

this article.  If a vacancy on any board or committee that is subject to individual 43 

appointment by a member of the commission remains unfilled for more than 44 

eighty (80) days, it may thereafter be filled by action of the commission as a 45 

whole. 46 

 47 
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* * * *  1 

 2 

 (c) Terms of members.  The terms of office of the members of each board and 3 

committee shall be up for reappointment yearly at the regular March village commission 4 

meeting.  The nominating commissioner can continue the term of the commissioner’s current 5 

appointment or appoint a new member.  If no action is taken by the commissioner or the 6 

commission, the board or committee member shall continue to serve.  New commissioners will 7 

also be able to continue the term of a previous commissioner or appoint a new member. 8 

 9 

* * * * 10 

 11 

 (e) Chairperson; bylaws; meetings. 12 

 13 

* * * * 14 

 15 

 (3) Quorum; exceptions.  A quorum for all boards/committees’ meetings, shall 16 

consist of fifty (50) percent plus one (1) the majority of the board’s total 17 

membership.  The decision of a majority of the board or committee members 18 

present and voting at a meeting at which a quorum is present shall be the decision 19 

of the board or committee. 20 

 21 

 22 

 Section 3. Section 2-36 of the Code of Ordinances of the Village of Biscayne Park, 23 

entitled “Public Art Advisory Board”, is hereby created to read as follows: 24 

Sec. 2-36. Public art advisory board. 25 

 (a) Board created.  The public art advisory board shall consist of five (5) members. 26 

 27 

 (b) Authorization for consultant or support services.  The board shall act as an 28 

advisory board to the commission and all consultant or support services to be 29 

furnished to the board must be requested from and approved by the village 30 

commission or their designee prior to the services being secured. 31 

 32 

 (c) Qualification of members.    The candidate’s profession, degrees, training and 33 

interest in visual arts, art history, design or related fields shall be taken into 34 

consideration by the commission when appointing members. 35 

 36 

 (d) Duties and responsibilities.  The board’s duties and responsibilities shall be as 37 

follows: 38 

 39 

 1. To act in the public interest of the village by advising the commission on 40 

general policies regarding visual arts in the village. 41 

 42 
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 2. To make recommendations to the commission regarding the selection, 1 

placement and maintenance of loaned, donated or acquired works of art 2 

for village property. 3 

 4 

 3. To provide the commission with information regarding funding and grant 5 

sources for public art activities and objects. 6 

 7 

 4. To enlist and encourage public support. 8 

 9 

 5. Seek to improve the visual quality of public spaces. 10 

 11 

 Section 4. Conflicts.  That all Ordinances or parts of Ordinances, Resolutions or parts 12 

thereof in conflict herewith, be and the same are hereby repealed to the extent of such conflict. 13 

 Section 5. Severability.  The provisions of this Ordinance are declared to be 14 

severable and if any section, sentence, clause or phrase of this Ordinance shall for any reason be 15 

held to be invalid or unconstitutional, such decision shall not affect the validity of the remaining 16 

sections, sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it 17 

being the legislative intent that this Ordinance shall stand notwithstanding the invalidity of any 18 

part. 19 

 20 

 21 

(Remainder of this page left blank intentionally) 22 

23 
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 Section 6. Effective Date.  This Ordinance shall be effective upon adoption on 1 

second reading. 2 

The foregoing Ordinance was offered by Commissioner _________________, who moved its 3 

adoption.  The motion was seconded by _____________________ and upon being put to a vote, 4 

the vote was as follows: 5 

 6 

PASSED AND ADOPTED upon first reading this 4
th

 day of February, 2014. 7 

PASSED AND ADOPTED upon second reading this ____ day of ______________, 2014. 8 

 9 

The foregoing ordinance upon being put 10 

to a vote, the vote was as follows: 11 

 12 
 13 

_____________________________________ Mayor Coviello: _____ 14 

David Coviello, Mayor    Vice Mayor Watts: _____ 15 

       Commissioner Anderson: _____ 16 

Attest:       Commissioner Jonas: _____ 17 

       Commissioner Ross: _____ 18 

 19 

______________________________________ 20 

Maria C. Camara, Village Clerk 21 

 22 

Approved as to form: 23 

 24 

 25 

 26 

______________________________________ 27 
John J. Hearn, Village Attorney 28 

 29 



Proposed Chapter 2 Commissions, Boards and Committees 

 

Sec. 2-30. General rules and policies. 

 (A) Application of article; definitions; authority to appoint. 

 

 (1) Established.  The boards and committees currently on file with the Village Clerk 

are established as the official boards and committees of the Village.  Consistent with Section 

3.06 of the Village Charter, the Commission may establish or terminate boards or committees as 

deemed advisable. 

 

 (2) Application.  The provisions of this section shall apply to all appointive boards 

and committees of the Village established under this article, except as otherwise provided in this 

Code. 

 

(3) Definitions.  The following words, terms and phrases, when used in this article, 

shall have the meanings ascribed to them in this subsection, except where the context clearly 

indicates a different meaning: 

 

 Board or Committee for purposes of this ordinance article includes every agency, 

authority, advisory board, regulatory board, quasi-judicial board, semi-autonomous 

instrumentality, committee, council, task force or any other citizens' group established under this 

article created and funded in whole or in part by the Village Commission except for the Code 

Enforcement Board. Except as otherwise provided herein, or in the Village Charter, Village 

boards and citizens' advisory groups shall only be created by action of the Village Commission, 

and only the Village Commission, as a body, shall appoint the members to such boards or 

committees. 

 

 Relative means any father, mother, son, daughter, husband, wife, brother, sister, father-

in-law, mother-in-law, son-in-law, or daughter-in-law. 

 

 Resident means a natural person who resides within the Village for not less than six 

months in each calendar year. 

 

 (4) Authority to appoint.  The Village Commission may create boards and 

committees to be composed of such number of residents as the Commission may deem expedient 

to act in an advisory capacity concerning any issue or subject. 

 

 (5) Removal.  Board and committee members may be removed at any time by a 

majority vote of the Village Commission. 

 

 (6) Confidentiality.  Except when exempt by state law, all information received by 

the Village on board and committee members is subject to public records law.  



 

 (7) More restrictive requirements.  That any requirements set forth in a resolution or 

ordinance creating an individual board or committee which are more restrictive than the 

requirements herein shall remain in effect. 

 

 (8) Less restrictive requirements.  That the requirements herein shall supersede any 

less restrictive requirements set forth in a resolution or ordinance creating an individual board or 

committee. 

 

 (9) Review to determine continuation of existing board or committee.  The Village 

Commission may review a board or committee at any time to determine whether the board or 

committee shall continue to exist, amend or change its purpose and requirement.  

 

 (10) Automatic trigger of review.  Failure of a board or committee to have a quorum at 

two consecutive meetings shall automatically trigger review by the Village Commission. 

 

(B) Qualifications and appointment of members. 

 

 (1) Manner of appointment.  Any person appointed to any board or committee of the 

Village shall be appointed by the Village Commission in the following manner: 

 

 (a) Unless otherwise agreed by the Commission, each board or committee established 

under this article will consist of five (5) members that shall be appointed by the village 

commission by a simple majority vote. and each Commissioner shall appoint one member to 

each board or committee.  Commissioner appointments are automatically accepted unless the 

appointed individual is not in compliance with eligibility requirements for appointment or there 

is a conflict of interest as determined by the Commission.  The Village Commission may appoint 

alternates for any board or committee as it deems necessary. 

 

 (b) The Village Clerk shall notify the Village Commission, in writing, of upcoming 

vacancies on the boards or committees. The Village Clerk shall also post such vacancies on the 

Village's web page and outside Village Hall.  The Commissioner or successor Commissioner 

who appointed that individual will make the appointment. 

 

 (c) During regular Village Commission meetings each month, appointments will be 

made by the Village Commission to fill vacancies. 

 

 (d) When a vacancy due to resignation, removal or death is filled, the appointment of 

a replacement member shall take effect on the date of appointment, except as may otherwise be 

provided by state law. 

 

 (e) The Village Manager shall designate a staff liaison to each board established 

under this article.     If a vacancy on any board or committee that is subject to individual 

appointment by a member of the Commission remains unfilled for more than 80 days, it may 

thereafter be filled by action of the Commission as a whole. 

 



 (2) Prohibition of appointment of relatives.  An individual cannot be appointed to any 

Village board or committee if that person is a relative (as defined above) of a current Village 

Commissioner or another relative is on that board or committee. 

 (3) Resident/nonresident members. 

 

 (a) Unless otherwise specifically provided in the Charter or the Code, all members of 

Village boards and committees shall be residents of the Village, unless such requirement is 

waived by the Village Commission by a four-fifths vote of its membership. 

 

 (4) Member ceasing to be in compliance with eligibility requirements.  The Village 

Clerk shall inform the Village Commission whenever a board or committee member has ceased 

to be in compliance with eligibility requirements for board membership and said board or 

committee member shall be automatically removed from the board or committee. The Village 

Clerk shall then inform the Village Commission in writing that the position has been declared 

vacant. Upon being advised by the Village Clerk of such circumstances, the vacancy will be 

promptly filled, consistent with section (B) above. 

 

 (5) Qualification as candidate for Village Commission office deemed tender of 

resignation.  No member of any Village board or committee shall become a candidate for Village 

Commission office without resigning from that board or committee. Should any member of a 

Village board or committee qualify as a candidate for Village Commission office, such 

qualification shall be deemed a tender of resignation from such board or committee as of the date 

on which the member qualifies for Village Commission office. 

 

 (6) Compensation.  All members of boards and committees shall serve without 

compensation. 

 

 (7) Travel expenses.  Requests for travel expenses for attendance by board and 

committee members at seminars, conferences and meetings shall be submitted for consideration 

during the budget review process. Unanticipated expenses must be approved by the Village 

Commission. 

 

(C)  Terms of members. 

 

 (1) The terms of office of the members of each board and committee shall be up for 

reappointment yearly at the regular March Village Commission meeting.  The nominating 

Commissioner can continue the term of the Commissioner's current appointment or appoint a 

new member.  If no action is taken by the Commissioner or the Commission, the board or 

committee member shall continue to serve.  New Commissioners will also be able to continue 

the term of a previous Commissioner or appoint a new member. 

 

(D) Attendance by members at meetings; resignation of members. 

 

 (1) Excessive absences defined.  Except as may otherwise be provided by law, a 

member of any board or committee may be removed by the Village Commission or Village 

Manager for excessive absences.  The term "excessive absences" shall mean: 



 

 (a) For a board or committee that meets monthly on a regular basis, more than three 

unexcused absences in any consecutive 12-month period. 

 

 (b) For a board or committee which meets less often than monthly on a regular basis, 

more than three absences, excused or unexcused, in any consecutive 12-month period. 

 

 (c) For a board or committee meeting more often than monthly on a regular basis, 

more than five unexcused absences, in any consecutive 12-month period. 

 

 (2) Attendance records.  The staff liaison or board/committee secretary for each board 

or committee shall be required to keep attendance records and to submit monthly reports within 

five days of each meeting to the Village Clerk setting forth both the excused and unexcused 

absences of each member of the board or committee. The board or committee must ensure that 

minutes are taken and are approved by the board or committee on a regular basis.  The minutes 

must provide the vote of each member on each motion or, if absent, failing to vote, all of which 

shall be filed with the Clerk promptly.  The Village Clerk shall prepare a standard form to be 

used by all boards and committees to report their member's attendance at their meetings. 

 

 (3) Resignation of members.  Members of boards and committees may resign at any 

time. A member who resigns will not be eligible for appointment to the same board or committee 

for a one year period. 

 

(E) Chairperson; bylaws; meetings. 

 

 (1) Rules of procedure.  The boards and committees established by the Village shall 

ensure that they duly elect a chairperson, vice-chairperson, and secretary.  The chairperson or, in 

their absence, the vice-chairperson, shall run the meeting.  The secretary shall ensure that 

minutes are kept and placed on the agenda for approval. Each board and committee shall adhere 

to Robert's Rules of Order, Newly Revised, to the extent that such rules do not conflict with this 

article, rules adopted by the board or committee, or applicable state law. 

 

 (2) Removal of chairperson and other officers.  Upon a super-majority vote by a 

board or committee, the chairperson or any other officer may be removed. 

 

 (2) Quorum; exceptions.  A quorum for all boards/committees' meetings, shall consist 

of of the majority 50 percent plus one of the board's total membership. The decision of a 

majority of the board or committee members present and voting at a meeting at which a quorum 

is present shall be the decision of the board or committee. 

 

 (3) Oath requirement.  All board and committee members shall be required to 

subscribe to an oath or affirmation to be filed in the office of the Village Clerk, swearing or 

affirming to support, protect and defend the Constitution and laws of the United States, and of 

the state, the Charter and all ordinances of the Village and the county and in all respects to  

faithfully discharge their duties. 

 



 (4) Open meetings.  All meetings shall be open to the public and conducted in 

accordance with the requirements of the Sunshine Law, as set forth in the Florida Statutes.  

Pursuant to the Village Charter, meetings and agenda procedures shall be adopted to enhance the 

opportunity for public participation.  All Village boards and committees shall provide the Village 

Clerk for posting: 

 

 (a) written notice of meetings at least seven (7) days prior to such meetings, except in 

the case of emergency meetings; 

 

 (b) written agenda and supporting documentation to the extent available concerning 

the matters for discussion at least three (3) days prior to such meetings; and 

 

 (c) minutes to document a reasonable summary of the actions taken at the meeting 

within sixty (60) days after such meeting. 

 

 (5) Voting requirement.  No board or committee members shall be permitted to 

abstain from voting, except when there is, or appears to be a possible conflict of interest, as 

defined in the Florida Statutes.  When a conflict occurs, a conflict of interest form shall be filed 

and kept in the office of the Village Clerk. 

 

 (6) Members transacting business with Village.  The county Conflict of Interest and 

Code of Ethics Ordinance (hereinafter referred to as the "Conflict of Interest Ordinance) section 

2-11.1 of the county code shall be applicable to all members of Commission appointed boards 

and committees. 

 

 (7) Endorsing candidates, etc.  No Village board or committee shall endorse 

candidates for public office, or support a particular position on a public question scheduled to 

appear on an official governmental ballot, or poll candidates for public office as to their views, or 

engage in any other form of partisan political activity as a Village board or committee. Nothing 

contained in this subsection shall be deemed to prohibit any individual member of such a board 

or committee from expressing a personal opinion on any candidate or issue or from participating 

in any political campaign during hours not serving or performing board or committee functions, 

so long as such activities are not in conflict with other provisions of state, county, or Village law. 

Should any member of any Village board or committee violate this section, in the opinion of the 

Village Commission, such violation shall be deemed a tender of resignation from the board or 

committee. 

 

 (8) Fundraising; bank accounts.  No board or committee may engage in fundraising 

activities or establish bank accounts without the express authority and subject to conditions as 

imposed by the Village Commission. 

 

(F) Creation of new boards and committees. 

 

 (1) Except for ad hoc or limited term special purpose boards and committees, all 

Village boards and committees created after October 1, 2008, shall be created only by ordinance. 

Such ordinance shall set forth the board/committee's purpose, function, power, responsibility, 



jurisdiction, membership requirements and restrictions, terms and conditions of appointment to 

or removal from the board or committee, and the specific staff support, if any, to be provided to 

the board or committee. 

 

 (2) After passage on first reading of an ordinance creating a new board or committee 

and prior to the second reading of said ordinance, the Village Manager shall submit to the 

Village Commission a report setting forth the following information concerning the proposed 

new board or committee: 

 

 (a) For boards and committees, whether the establishment of the board or committee 

will create sufficient betterment to the community to justify the Village Commission's delegation 

of a portion of its authority. 

 

 (b) Whether another board, committee or agency, either public or private, which is 

already in existence, could serve the same purpose. 

 

 (c) The costs, both direct and indirect, of establishing and maintaining the board or 

committee. 

 

 (d) Whether the board or committee is necessary to enable the Village to obtain state 

or federal grants or other financing. 

 

 (e) For boards and committees other than advisory boards, whether the board or 

committee should have the final authority or whether its decision must be approved by the 

Village Commission. 

 

 (f) Whether the creation of a new board or committee is the best method of achieving 

the benefit desired. 

 

 (g) Except in exigent circumstances, the second reading shall be held no earlier than 

15 days after passage on first reading of the ordinance creating said board or committee. 

 

Sec. 2-31.  Board of parks and parkways. 

 (A)   Board created.  The board of parks and parkways shall consist of five (5) members.   

 

 (B)   Authorization for consultant or support services.  The board shall act as an advisory 

board to the commission and all consultant or support services to be furnished to the board must 

be requested from and approved by the village commission or their designee prior to the services 

being secured.   

 

 (C)   Duties and responsibilities.  The board's duties and responsibilities shall be as 

follows:   

 

 (1)   To study the existing system of parks and parkways and to make recommendations 

for their improvement; 



  

 (2)   To make special studies and surveys as requested by the village manager or 

commission and advise and make recommendations accordingly; 

 

 (3)   To study the land area of the village and make recommendations to the commission 

or the village manager on the possible acquisition of parcels of land which appear to be desired 

extensions of the village's parks and parkways system. 

 

Sec. 2-32.  Ecology board. 

 (A)   Board created.  The ecology board shall consist of five (5) members. 

  

 (B)   Authorization for consultant or support services.  The board shall act as an advisory 

board to the commission and all consultant or support services to be furnished to the board must 

be requested from and approved by the village commission or their designee prior to the services 

being secured.  

 

 (C) Qualification of members. 

 (1) When appointing members, the Commission shall take into consideration a 

candidate's educational, technical, and professional experience.  The candidate's profession, 

degrees, and training in science, biology, environmental conservation, or other ecological matters 

shall be taken into consideration by the Commission when appointing members. 

 

 (2) If no candidate exists which meets the qualifications listed in (1) above, the 

Commission shall then consider candidates which have at least a basic knowledge of the 

literature, scientific principles and theories of ecology and have an interest in preserving and 

improving Biscayne Park's ecosystem. 

 

 (3) The above criteria of experience will be encouraged by the Commission; 

however, if no individual exists, then laypersons with an interest in and understanding of ecology 

will then be considered by the Commission. 

 

 (D)   Duties and responsibilities.  The board's duties and responsibilities shall be as 

follows:   

 

 (1)    To target environmental goals and recommend appropriate actions and plans to 

ensure stewardship strategies for the preservation and protection of the Village. 

 

 (2)   To make special studies and surveys as requested by the village manager or 

commission and advise and make recommendations accordingly; 

 

 (3)   To enlist and encourage public support, the assistance of civic, technical, scientific 

and educational organizations, and cooperation of other businesses or organizations in order to 

implement programs and projects approved by the village commission. Also, to render all 

possible cooperation to the state, federal, county or other government agencies in order to 

implement any program or project approved by the village commission; 



 

 (4)   To represent the village before any type of board or forum where it is necessary for 

that board to inquire about the public opinion of the environment of the village; 

 

 (5)   To collect and provide copies to the Village Clerk, any data and exhibits which may 

be gathered relating to the quality of life within the village for use and benefit of any and all 

village residents; and 

 

 (6)   To identify existing and potential environmental problems and recommend 

appropriate actions, with a view towards minimizing adverse external influences by cooperating 

with the adjacent municipalities and the county to protect common natural resources. 

 

12-33   Village Canvassing Board. 

 

 (A) Board Membership.  The Village Canvassing Board shall be composed of the 

Village Clerk, Village Manager and the Miami-Dade Supervisor of Elections, or designee.  In the 

event that any Board member is unable to serve, such member shall be replaced as follows: 

 

1. The Acting Village Clerk, or designee, shall serve as the replacement for the 

Village Clerk. 

 

2. The Acting Village Manager, or designee, shall serve as the replacement for the 

Village Manager. 

 

3. The Miami-Dade Supervisor of Elections shall designate a replacement official. 

 

4. If any of the foregoing Board replacement members shall be unable to serve, the 

Village shall request as many substitute Board members as shall be required from 

the Miami-Dade Supervisor of Elections Office.  The Supervisor of Elections for 

Miami-Dade County shall then select the required number of substitute Board 

members after ensuring that each substitute member is not an active participant in 

the campaign or candidacy of any candidate in the election. 

 

5. The Village Chief of Police, or his designee, if a sufficient number of Miami-

Dade Supervisor of Election office officials are unable to serve. 

 

 (B) Board Chairman.  The Village Clerk shall serve as the Chairman of the Board.  If    

the Clerk is unavailable to serve, then the members of the Board shall select a Chairman. 

 

 (C) Board Duties.  The Village Canvassing Board shall have the following duties: 

 

1. The Board shall meet in a Village building which is accessible to the public at a 

time and place to be designated by the Village's Supervisor of Elections to 

publicly canvass the absentee elector ballots. 

 



a. Public notice of the time and place at which the Board shall meet to 

canvass the absentee elector ballots shall be given at least forty eight (48) 

hours prior thereto. 

 

b. The required public notice shall be given by publication once in a 

newspaper of general circulation in the Village and by posting notice in at 

least two (2) Village buildings. 

 

2. Following the canvassing of the absentee elector ballots, the Board shall then 

proceed to publicly canvass the votes cast in the elector ballots for each candidate, 

ballot question, or other measure submitted to the electorate of the Village, as 

shown by the returns then in the possession of the Miami-Dade Supervisor of 

Elections. 

 

a. The canvass of the votes cast in the election shall be made from the returns 

and signed certificates of the election inspectors filed with the Miami-

Dade Supervisor of Elections. 

 

b. The Board shall not change the number of votes cast for any candidate, 

ballot question, or other measure submitted to the electorate of the Village 

for any polling place as shown by the returns in the possession of the 

Miami- Dade Supervisor of Elections. 

 

c. All returns are required to be submitted to the Board as soon as possible 

following the closing of the polls. 

 

3. If the returns from any precinct are missing, if there are any omissions on the 

returns from any precinct, or if there is an obvious error on any such returns, the 

Canvassing Board shall order a recount of the returns from such precinct.  Before 

canvassing such returns, the Canvassing Board shall examine the counters on the 

machines or the tabulation of the ballots cast in such precinct and determine 

whether the returns correctly reflect the votes cast.  If there is a discrepancy 

between the returns and the counters of the machines or the tabulation of the 

ballots cast, the counters of such machines or the tabulation of the ballots cast 

shall be presumed correct and such votes shall be canvassed accordingly. 

 

4. If the returns for any office reflect that a candidate was defeated or eliminated by 

one half (1/2) of a percent or less of the votes cast for such office, or that a 

measure appearing on the ballot was approved or rejected by one half (1/2) a 

percent or less of the votes cast on such measure, the Board shall order a recount 

of the votes cast with respect to such office or measure.  A recount need not be 

ordered with respect to the returns for any office, however, if the candidate or 

candidates defeated or eliminated from contention for such office by one half 

(1/2) a percent or less of the votes cast for such office request in writing that a 

recount not be made.  The Canvassing Board responsible for conducting a recount 

shall examine the counters on the machines or the tabulation of the ballots cast in 



each precinct in which the office or issue appeared on the ballot and determine 

whether the returns correctly reflect the votes cast.  If there is a discrepancy 

between the returns and the counters of the machines or the tabulation of the 

ballots cast, the counters of such machines or the tabulation of the ballots cast 

shall be presumed correct and such votes shall be canvassed accordingly. 

 

5. The Canvassing Board may employ such clerical help to assist with the work of 

the Board as it deems necessary, with at least one (1) member of the Board 

present at all times, until the canvass of the returns is completed.  The clerical 

help shall be paid from the same fund as the inspectors and other necessary 

election officials. 

 

6. Following the canvassing of all absentee elector ballots and the elector ballots cast 

in the election, the Canvassing Board shall then prepare certifications of the 

results of the election which shall be filed with the Village Clerk, Miami-Dade 

Supervisor of Elections, Department of State, and the Division of Elections for the 

State of Florida. 

 

7. At the same time that the results of the elections are certified to the Department of 

State, the Canvassing Board shall file a report with the Division of Elections on 

the conduct of the election.  The report shall contain information relating to any 

problems incurred as a result of equipment malfunctions either at the precinct 

level or at a counting location, any difficulties or unusual circumstances 

encountered by the Canvassing Board, and any other additional information 

which the Canvassing Board feels should be made a part of the official election 

record. 

 

Sec. 2-34. Recreation advisory board. 

 

 (A) Board created.  The Recreation Advisory Board shall consist of five members. 

 

 (B) Authorization for consultant or support services.  The Board shall act as an 

advisory board to the Commission and all consultant or support services to be furnished to the 

Board must be requested from and approved by the Village Commission or their designee prior 

to the services being secured. 

 

 (C) Duties and responsibilities.  The Board's duties and responsibilities shall be as 

follows: 

 

 (1) To promote recreation, cultural, arts, athletics, community activities and special 

events, as well as assist in the development of sponsorship of these activities. 

 

 (2) To make recommendations concerning the operation of Village parks, 

playgrounds, undeveloped park lands and recreational programs to the Commission; 

 



 (3) To enlist and encourage public support, the assistance of civic, technical, 

scientific and educational organizations, and cooperation of other businesses or organizations in 

order to implement programs and projects approved by the Village Commission.  Also, to render 

all possible cooperation to the state, federal, county or other government agencies in order to 

implement any program or project approved by the Village Commission; 

 

 (4) To collect and provide copies to the Village Clerk, any data and exhibits which 

may be gathered relating to the quality of life within the Village for use and benefit of any and 

all Village residents. 

 

2-35. Charter Review Advisory Board. 

 

(1) Purpose. The Charter Review Advisory Board shall study the Charter of the Village of 

Biscayne Park in its entirety and provide the Village Commission with a written report setting 

forth its recommendations as to any proposed amendments or revisions to the Village Charter.  

(2) Board membership.  

 (a) The Charter Review Advisory Board (hereinafter “Advisory Board” or “Board”) 

shall be composed of seven (7) persons.  Each member of the Village Commission shall appoint 

one member for up to a two year term of service.  The remaining two (2) members will be 

appointed by the Village Commission by a simple majority vote.  Members shall be qualified 

electors of the Village.  The Board shall commence its proceedings within forty five (45) calendar 

days after appointment by the Commission.  

 

 (b) Upon the expiration of a Board member's term, the Village Commission member 

making the original appointment, or the Village Commission member's successor in office shall 

appoint the Board member to serve during the new Board term. If, for any reason, an 

appointment should not be made to fill an expired term, the incumbent will continue to serve 

until his successor has been appointed.  

 (c) Selection of the Board members shall be made 24 months prior to the regularly 

scheduled election of November, 2016.  Review by the Board shall occur in conjunction with 

every fourth election thereafter. 

 

 

Sec. 2-36. – Public Art Advisory board. 

(A) Board created. The public art advisory board shall consist of five (5) members. 

 

(B) Authorization for consultant or support services. The board shall act as an advisory 

board to the commission and all consultant or support services to be furnished to the 

board must be requested from and approved by the village commission or their designee 

prior to the services being secured. 



 

(C) Qualification of members. The candidate's profession, degrees, training and interest 

in visual arts, art history, design or related fields shall be taken into consideration by the 

commission when appointing members. 

 

(D)  Duties and responsibilities. The board's duties and responsibilities shall be as 

follows: 

 

(1)  To act in the public interest of the village by advising the commission on 

general policies regarding visual arts in the Village; 

 

(2)  To make recommendations to the commission regarding the selection, 

placement and maintenance of loaned, donated or acquired works of art for 

Village property.  

 

(3)   Provide the commission with information regarding funding and grant 

sources for public art activities and objects.  

  

 (4) To enlist and encourage public support. 

 

 (5) Seek to improve the visual quality of public spaces. 
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Background 
In accordance with Village Code, the terms of office of the members of each board 
and committee shall be up for reappointment yearly at the regular March Village 
Commission meeting. 
 
All current Village board members were provided an Board Application, as well as the 
same application was made available to anyone expressing an interest in becoming a 
member.  Applications were collected and are provided for the Commission’s 
consideration.  The Village Commission will, by majority vote, select members for the 
following boards: 
 

 Planning & Zoning Board 
 Code Compliance Board 
 Parks & Parkway Advisory Board 
 Ecology Board 
 Recreation Advisory Board 
 Public Art Advisory Board 

Village Commission Meeting Date:  March 4, 2014 
  
Subject:    Agenda Items 10.a – 10.f – Annual  

Appointment of Board Members 
  
Prepared By:   Maria C. Camara, Village Clerk 
  
Sponsored By:   Staff 
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Fiscal/Budget Impact 

None.  

 

Attachments 

Resolution 2014-19 

Applications for Planning & Zoning Board 

Resolution 2014-20 

Applications for Code Compliance Board 

Resolution 2014-21 

Applications for Parks & Parkway Advisory Board 

Resolution 2014-22 

Applications for Ecology Board 

Resolution 2014-23 

Applications for Recreation Advisory Board 

Resolution 2014-24 

Applications for Public Art Advisory Board 
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Background 
 
The Village of Biscayne Park Foundation is the not-for-profit organization established 
as the Village’s fundraising arm to bring benefit to the community.  The Foundation is 
managed by a Board of Directors, comprised between 3 and 5 Village residents.   
 
Currently there are only 3 members on the Board, and the Bylaws of the Foundation 
provide that the Village Commission can appoint members of the Board of Directors as 
necessary. 
 

Two applications have been received from Village residents interested in serving on 
the Foundation and are being provided for the Commission’s consideration. 

 

Fiscal/Budget Impact 

None.  

 

Village Commission Meeting Date:  March 4, 2014 
  
Subject:    Resolution 2014-25 
  
Prepared By:   Maria C. Camara, Village Clerk 
  
Sponsored By:   Staff 
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Attachments 

Resolution 2014-25 

Applications for Biscayne Park Foundation 
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 1 
 2 

RESOLUTION NO. 2014-25 3 

 4 

RESOLUTION OF THE VILLAGE 5 

COMMISSION OF THE VILLAGE OF 6 

BISCAYNE PARK, FLORIDA, RATIFYING 7 

THE SELECTION AND APPOINTMENT OF 8 

BOARD MEMBERS TO THE BISCAYNE 9 

PARK FOUNDATION BOARD OF 10 

DIRECTORS; PROVIDING FOR AN 11 

EFFECTIVE DATE  12 
  13 
 14 
 WHEREAS the Village of Biscayne Park Foundation, Inc., (the “Foundation”) is a 15 
501(c)(3) charitable, not-for-profit organization established as the Village’s fundraising 16 
arm to bring benefit to the community; and 17 
 18 
 WHEREAS, the Foundation is managed by a Board of Directors, comprised 19 
between 3 and 5 residents of the Village, and, currently there are only 3 regular members 20 
on the Board; and, 21 
  22 
 WHEREAS, the Bylaws of the Foundation provide that the Village Commission 23 
shall appoint the members of the Board of Directors as necessary; and, 24 
 25 
 WHEREAS, the activities of the Foundation enhance our community and life 26 
experience in the Village and it is in the best interest of the Village and its residents to 27 
support the Foundation and its activities; and, 28 
 29 
 WHEREAS, following the process whereby applicants for the Foundation were 30 
placed on a ballot, the Village Commission, by majority vote, selected new members as 31 
follows: 32 
 33 
  Biscayne Park Foundation: 34 
 35 
   1. ___________________________ 36 
   2. ___________________________ 37 
   38 
     39 
 40 
 NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COMMISSION OF 41 
THE VILLAGE OF BISCAYNE PARK, FLORIDA 42 
 43 
 44 

Section 1. The foregoing "WHEREAS" clauses are true and correct and hereby 45 

ratified and confirmed by the Village Commission. 46 

 47 

 48 

Section 2. Consistent with the Bylaws of the Foundation, members have been 49 

selected to serve on the Biscayne Park Foundation. 50 

 51 

 52 

Section 3. This Resolution shall become effective upon adoption. 53 
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 1 

PASSED AND ADOPTED this ______ day of _____________________, 2014 2 

 3 

The foregoing resolution upon being 4 

put to a vote, the vote was as follows: 5 
 6 

_____________________________________ Mayor Coviello: ___ 7 

David Coviello, Mayor    Vice Mayor Watts:  ___ 8 

       Commissioner Anderson: ___ 9 

       Commissioner Jonas: ___  10 

       Commissioner Ross: ___ 11 

Attest: 12 

 13 

 14 

______________________________________ 15 

Maria C. Camara, Village Clerk 16 

 17 

Approved as to form: 18 

 19 

 20 

 21 

______________________________________ 22 

John J. Hearn, Village Attorney 23 
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INTRODUCTION

This report presents a detailed traffic study and a Crime Prevention Through Environmental

Design (CPTED) assessment performed for the Village of Biscayne Park.  The Village of Biscayne

Park is a 0.64-square mile residential community located in northern Miami-Dade County.  As

shown in Figure 1, the Village is bound by the Biscayne Canal on the west, the Florida East Coast

(FEC) Railroad on the east and NE 121st Street on the north. Figure 2 presents an aerial view of

the Village illustrating the predominantly residential land use within the Village.  Village Hall,

which is the main landmark in the Village, is located on the south side of NE 114th Street just

east of NE 6th Avenue.  The Ed Burke Recreation Center is located between NE 113th Street and

NE 115th Street just east of NE 9th Avenue.

In 2006, the Village performed a traffic study to develop strategies to minimize through-traffic

intrusion into residential neighborhoods and maintain vehicle speeds at an appropriate level.

Per the recommendations of the traffic study, the speed limits on local streets were lowered to

25 mph and several traffic calming strategies were implemented. During the same year, the

Village of Biscayne Park developed a Neighborhood Visioning Report.

The Village continues to take proactive steps to provide a high quality of life for its residents by

managing traffic concerns, incorporating mechanisms to prevent crimes, and creating a

pedestrian-friendly environment.  To maintain the momentum and assess effectiveness of

already implemented mechanisms, the Village of Biscayne Park retained Kimley-Horn and

Associates, Inc. to update its Comprehensive Traffic Study. The study objectives include

assessing the effectiveness of previous improvements, identifying strategies to deter crimes in

the Village, identifying improvements to pedestrian and bicycle facilities, and developing

measures to enhance the aesthetic character of the Village.

One of the main objectives of the study is the development of CPTED strategies to prevent and

manage occurrence of crimes within the Village. CPTED refers to proper design and effective use

of the built environment to reduce fear and incidence of crime, thereby creating an

environment for a safer and more livable community.  Just as modern designs consider and

incorporate measures to resist natural hazards such as fire, hurricanes, earthquakes, and floods,
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CPTED strategies incorporate physical design features to prevent man-made hazards such as

crimes.  CPTED strategies have been successfully applied and are gaining popularity and

acceptance among residents and local agencies in many areas of the country.  CPTED’s multi-

disciplinary approach includes strategies such as designing roadways to decrease access to crime

targets, enhancing natural surveillance by maximizing visibility of people and activity areas,

providing adequate nighttime lighting, maintaining public and private properties, and

developing a sense of territorial control by distinguishing private spaces from public spaces

using landscaping and gateway treatments.  The study team worked with the residents and

Village staff to develop appropriate CPTED strategies for implementation within the Village.

The study process involved consistent public involvement through public workshops to obtain

input from the outset to final study recommendations. The study process also included field

observations; traffic data collection; analysis of traffic and crime data; review of the Biscayne

Park Visioning Report; identification of potential CPTED strategies; and the development of a

conceptual improvement plan.
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DATA COLLECTION

Kick-Off Meeting

A community kick-off meeting was held on April 8, 2008, to discuss the update to the

Comprehensive Traffic Study.  The primary purpose of the meeting was to gather input from the

residents regarding existing traffic and safety issues so that data collection could be targeted to

verify these issues.  Approximately 30 residents and two public officials, including the Mayor and

Village Manager, attended the meeting. The concerns, comments, and recommendations made

during the meeting were grouped into three general categories: (1) traffic calming, (2) traffic

operations, and (3) CPTED initiatives.

Kick-off Meeting

Traffic Calming

Comments, concerns, and recommendations related to traffic calming include:

Use of textured crosswalks to help slow traffic and enhance pedestrian safety

Speeding as a concern along the following roadways:

o Griffing Boulevard - From NE 121st Street to NE 118th Street

o NE 6th Avenue - North of NE 116th Street

Cut through traffic as a problem throughout the Village and specifically along:

o NE 11th Place

o NE 10th Avenue

o NE 5th Avenue between NE 119th Street and NE 121st Street
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Recommended pedestrian crossing at the intersection of NE 6th Avenue and NE 119th

Street

School zone on Griffing Boulevard between NE 113th Street and NE 107th Street

Extension of median on NE 121st Street through NE 5th Avenue (south leg) to eliminate

U-turns due to insufficient turning radius

One-way circulation on streets around the park.

Pedestrian safety concerns throughout the Village

Narrow streets as a safety concern, especially along:

o NE 11th Place

o NE 117th Street

o NE 118th Street

Implementation of gateway treatments to improve the sense of place at Village entry

points

Implementation of Transportation Design for Livable Communities (TDLC) measures

along NE 6th Avenue.

Implementation of access management classification/standards along NE 6th Avenue

A Pedestrian/Bike route was mentioned as a potential safety improvement for these

modes.

Installation of advisory signs to notify drivers of neighborhood activities such as

“Children at Play”

Stricter enforcement of traffic laws to improve safety and reduce speeding

One-way streets without medians, one lane for traffic and one for bicycles/pedestrians

Speed tables as a preferred alternative over speed humps

In the absence of sidewalks, school buses on Griffing Boulevard have insufficient space

to pass pedestrians safely

Traffic Operations

The comments, concerns, and recommendations related to traffic operations include:

Southbound left turns at the intersection of Griffing Boulevard and NE 8th Avenue were

noted as a difficult movement

Congestion, specifically the westbound queue at the intersection of Griffing Boulevard

and NE 6th Avenue
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Northbound left-turn movement at Griffing Boulevard and Dixie Highway is difficult due

to excessive speeds of southbound traffic

Failure of vehicle loop detection at the intersection of NE 6th Avenue and NE 113th Street

Traffic control and sight distance issues at the following intersections:

o NE 8th Avenue and NE 115th Street

o NE 9th Avenue and NE 119th Street

o NE 7th Avenue and NE 121st Street

Faded stop-bars throughout the Village

Inadequate setbacks from the edge of pavement impact sight distance at intersections.

Pedestrian safety issues at the FEC Railroad crossing between NE 107th Street and NE

109th Street

Parking on swale impeding sight lines at the following intersections:

o NE 121st Street and NE 8th Avenue

o NE 119th Street and NE 5th Avenue

Parking in Swale and Median
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Crime Prevention Through Environmental Design (CPTED)

The comments, concerns, and recommendations related to CPTED include:

Inadequate street lighting throughout the Village and specifically along NE 10th Avenue

Crime data to be analyzed should include location, time of day, and date.

Use of camera video surveillance to decrease illegal activities

Best practices review of CPTED initiatives

Field Reviews

Based on public input received at the community kick-off meeting, field reviews were conducted

during daytime and nighttime to assess existing conditions.  The objectives of the field reviews

are listed below:

Identification of appropriate locations for traffic data collection and assessment of

overall traffic characteristics of the Village

Documentation of existing traffic control devices such as stop signs, traffic signals, speed

limit signs, speed zones, and traffic calming devices

Examination of sight distance issues

Documentation of existing pedestrian and bicycle facilities including deficiencies or

absence of sidewalks, crosswalks, and curb ramps

Assessment of availability and effectiveness of street lighting

Identification and documentation of conditions and locations conducive to potential

criminal activities such as overgrown trees, locations with poor lighting, alleys,

improperly maintained yards, etc.

Identification of roadway characteristics favorable for speeding and traffic intrusion and

development of traffic calming strategies.

Specific field review observations are presented in the “Data Analysis” section.
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Traffic Data

Traffic data were collected to measure the existing traffic conditions at several locations within

the Village.  The traffic data collection effort included 48-hour traffic volume counts, speed

counts, and a field review of potential sight distance deficiencies. Traffic data were collected

during typical school days.  The 48-hour traffic volume counts are included in Appendix A and

the speed count summaries are included in Appendix B.

The 48-hour traffic volume count locations are:

NE 121st Street between NE 5th Avenue and NE 6th Avenue

NE 121st Street between NE 6th Avenue and NE 7th Avenue

NE 119th Street between NE 6th Avenue and NE 7th Avenue

NE 117th Street between NE 6th Avenue and NE 7th Avenue

NE 116th Street between NE 6th Avenue and NE 7th Avenue

NE 115th Street between NE 6th Avenue and NE 7th Avenue

NE 111th Street between NE 8th Avenue and Griffing Boulevard

NE 107th Street between  NE 9th Avenue and FEC Railroad tracks

NE 5th Avenue between NE 119th Street and NE 121st Street

Griffing Boulevard between NE 115th Street and NE 118th Street

NE 9th Avenue between NE 120th Street and NE 121st Street

NE 9th Avenue between NE 113th Street and NE 115th Street

NE 9th Avenue between NE 107th Street and NE 108th Street

NE 10th Avenue between NE 109th Street and NE 110th Street

The speed count locations are:

NE 113th Street west of NE 7th Avenue

Griffing Boulevard between NE 119th Street and NE 121st Street

NE 7th Avenue between NE 120th Street and NE 121st Street

NE 8th Avenue between NE 120th Street and NE 121st Street

NE 10th Avenue between NE 120th Street and NE 121st Street

NE 11th Place between NE 119th Street and NE 121st Street

Griffing Boulevard between NE 111th Street and NE 8th Avenue
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NE 8th Avenue south of NE 111th Street

NE 11th Place between NE 113th Street and NE 114th Street

NE 6th Avenue between NE 119th Street and NE 121st Street

Crime Data

The Village of Biscayne Park Police Department (Chief Mitchell Glansberg) was contacted to

obtain crime data and occurrence within the Village. An electronic database of crimes reported

between January 2003 and April 2008 was provided by the Police Department.  Please refer to

Data Analysis section for analysis of crime data.

Biscayne Park Citizens’ Crime Watch

The Village of Biscayne Park has established a Citizens’ Crime Watch group to enhance the

cooperation between the Police and the residents to prevent crimes, inform of crimes, and act

in a coordinative manner when a crime is reported.  The Crime Watch group consists of

volunteer residents and has appointed a chairperson.  The following initiatives have been taken

to keep the Villagers safe and informed:

An email chain to connect Crime

Watchers to current crime trends

and to alert of crimes.

A phone chain has also been

established by Crime Watch

Volunteers to notify Villagers of

crimes and public safety updates.

Block Captain Meetings are held to

keep the captains informed as to crime trends and methods of keeping homes safe.

The Village of Biscayne Park Crime Watch group has taken initiatives to encourage the

residents to help each other and be the eyes and ears of the Village Police force.
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Biscayne Park Neighborhood Visioning Report (2006)

The Village of Biscayne Park, in cooperation with the University of Miami, developed a Vision

Plan for the Village in early 2006.  The Vision Plan identified projects targeting at improving the

infrastructure, character, and livability of the Village.  During the public workshops, several

priorities were identified including the desire to preserve the quiet and family oriented

character of the Village, restoration and protection of the tree canopy, provision of pedestrian

and bicycle facilities, implementation of streetscape enhancements and increased opportunities

for recreation. The recommendations from the Vision Plan that are relevant to the Traffic Plan

Update are listed below:

Roundabout at the main entrance to the Village at NE 6th Avenue and NE 113th Street

Traffic circles at NE 8th Avenue and NE 113th Street, NE 6th Avenue and NE 119th Street,

and NE 8th Avenue and NE 119th Street

Installation of speed limit signs at entrances

Provision of sidewalks along NE 6th Avenue and NE 113th Street between the Village Hall

and Ed Burke Recreation Center

Better maintenance of trees and shrubs

Biscayne Park Comprehensive Traffic Study (2004 - 2007)

The main objective of the Comprehensive Traffic Study was to identify improvements targeted

at reducing traffic intrusion, improving roadway safety, and improving quality of life.  As part of

the study, traffic volume data and speed measurements were collected during 2004.  Based on

data analysis, a traffic plan consisting of speed limit reduction, one-way conversion, median

closures, traffic circles, lane width reductions, landscaped entry features, and channelization

improvements were developed. As part of the initial phase, the following three

recommendations were implemented:

Converting NE 9th Court to one-way southbound at the Ed Burke Recreation Center

(between NE 115th Street and NE 113th Street).
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Median extension on NE 121st Street at NE 5th Avenue (north leg) to prevent turning

movements.

Re-route southbound Griffing Boulevard to NE 115th Street to avoid the skewed

intersection at NE 6th Avenue.  After the initial evaluation period, this traffic re-routing

plan was converted back to the original traffic operation due to motorist confusion and

concerns over traffic increases on NE 115th Street.

In addition, the speed limit on local streets was lowered from 30 mph to 25 mph.  A subsequent

study lowered speed limit on Griffing Boulevard from 30 mph to 25 mph.  Other improvements

recommended in the traffic study include:

Channelization of eastbound right-turn only movement at NE 121st Street and NE 6th

Avenue

Installation of traffic circles at intersections of NE 7th Avenue and NE 119th Street, and

NE 9th Avenue and NE 117th Street

Installation of landscaped entry features on local streets throughout the Village

Lane width reduction striping designating space for pedestrians and bicyclists, where

feasible.  Potential recommended segments include:

o NE 121st Street between NE 6th and NE 8th Avenues;

o NE 119th Street between NE 6th and NE 8th Avenues;

o NE 113th Street between Griffing Boulevard and NE 9th Avenue;

o NE 8th Avenue between NE 111th and NE 121st Streets; and

o NE 10th Avenue between NE 111th and NE 121st Streets.

Biscayne Park Code of Ordinances

The Village of Biscayne Park Code of Ordinances was reviewed to identify regulations for

landscaping, property maintenance, and use of public right-of-way.  The objective of this review

is to help determine (1) if property maintenance complies with the Village’s Code, (2) adequacy

of code enforcement efforts, and (3) need to update the Code to improve the safety and

aesthetics of the Village.
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Property Maintenance:

Storage of unsightly and unused objects that include junk vehicles and personal

property is prohibited, unless covered by material designed for such purpose.

Fences shall not exceed

four (4) feet when located

between the building and

any paved street and six

(6) feet when located

between the building and

other property lines.

Hedges shall not exceed

eight (8) feet in height.

Fences and walls not

maintained in safe

conditions and permitted

to deteriorate constitutes a violation.

Lots must be kept free from accumulation of debris and trash, and grass shall not

exceed eight (8) inches in height.

Landscaping in public areas:

Should enhance public

safety and minimize

nuisances.

Should maximize the

shading of streets and

vehicle use areas.

Nothing shall be planted

or allowed to grow in such

a manner so as to obstruct

the right-of-way clear

zone at a level between

Overgrown Hedge

Landscaped Shrubs in Right-of-Way
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three (3) and six (6) feet above the grade, measured from the centerline of the right-of-

way.

Uses of public rights-of-way:

All vehicles of any type parked on any street, alley, or public right-of-way shall have at

all times attached a current license plate.

Sidewalks and bicycle ways shall be placed within the right-of-way and shall conform to

the requirements of Miami-Dade County’s Public Works Manual.

Signs:

One  real  estate  sign,  not  exceeding  120  square  inches  fixed  to  metal  posts  may  be

installed at least 15 feet from the roadway.

Campaign signs are permitted on private property from the first Tuesday in November

to five days after the election day.

Clear visibility triangle at intersections:

For street intersections, the clear visibility triangle is formed by a line along the street

pavement edge 15 feet long from the street corner perpendicular to a second line of the

street pavement edge of approaching traffic, connected by a third line that measures

three times the speed limit of the street.

For driveways, two clear visibility triangles maintained by connecting a point on the

edge of the street pavement and a point on the edge of the driveway, each to be

located 20 feet from the intersection of the street and driveway lines, and a third line

joining the two points.

Cross-visibility should be maintained at a level between three and six feet above the

grade measured from the centerline of the intersection.  Trees or palms, trimmed such

that no trunks or foliage extend into the cross-visibility area are allowed, if those do not

create a traffic hazard.
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Example of Clear Sight Triangle for Stop-Controlled Intersections
Source: Bureau of Local Roads and Streets Manual, Illinois DOT (2006)
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DATA ANALYSIS

Traffic Data Analysis

Data sources described in the previous section were evaluated to:

assess the existing traffic conditions in the Village of Biscayne Park

determine if livability thresholds for residential neighborhood streets are being

exceeded, and

evaluate the traffic patterns associated with potential cut-through traffic.

Daily and Peak Hour Traffic Volumes

A summary of the daily traffic volume counts is presented in Table 1. Appendix A includes the

48-hour traffic volume counts.  The traffic volumes presented in Table 1 were adjusted using the

appropriate peak season conversion factor (PSCF) obtained from the Florida Department of

Transportation (FDOT).

In comparison to the data collected in 2004, traffic volumes have decreased on several streets.

A notable decrease in traffic volumes were observed along NE 6th Street (15,700 vs. 10,150

vehicles per day) and NE 10th Avenue (2,350 vs. 1,600 vehicles per day).  A possible explanation

for the decrease in traffic volumes is the completion of the construction project along Biscayne

Boulevard that was ongoing in 2004.
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Table 1: Summary of Peak Season Traffic Volumes in the Village of Biscayne Park

Roadway Segment
Daily

Traffic
Volume

A.M. Peak
Hour

A.M. Peak
Volume

P.M. Peak
Hour

P.M. Peak
Volume

NE 121st Street

Between NE 5th Av.
and NE 6th Av.

1,355 7:45 – 8:45 109 4:00 – 5:00 141

Between NE 6th Av.
and NE 7th Av.

1,699 7:30 – 8:30 180 4:00 – 5:00 178

NE 119th Street
Between NE 6th Av.
and NE 7th Av.

1,582 7:30 – 8:30 158 4:45 – 5:45 188

NE 117th Street
Between NE 6th Av.
and NE 7th Av.

494 7:15 – 8:15 58 4:30 – 5:30 48

NE 116th Street
Between NE 6th Av.
and NE 7th Av.

269 7:15 – 8:15 24 3:30 – 4:30 24

NE 115th Street
Between NE 6th Av.
and NE 7th Av.

609 7:30 – 8:30 56 5:45 – 6:45 59

NE 113th Street West of NE 7th Av. 2,092 7:30 – 8:30 246 5:00 – 6:00 201

NE 111th Street
Between NE 8th Av.
and Griffing Blvd.

439 7:15 – 8:15 34 6:00 – 7:00 39

NE 107th Street
Between NE 9th Av.
and FEC RR Tracks

10,530 7:30 – 8:30 927 4:45 – 5:45 917

NE 5th Avenue
Between NE 119th St.
and NE 121th St.

131 7:45 – 8:45 16 4:00 – 5:00 13

NE 6th Avenue
Between NE 119th St
and NE 121st St.

10,156 7:30 – 8:30 875 4:45 – 5:45 862

NE 7th Avenue
Between NE 120th St.
and NE 121st St.

946 7:30 – 8:30 104 5:15 – 6:15 107

NE 8th Avenue
Between NE 120th St.
and NE 121st St.

1,187 7:45 – 8:45 101 4:30 – 5:30 119

NE 8th Avenue South of NE 111th St. 707 7:30 – 8:30 75 1:30 – 2:30 61

NE 9th Avenue

Between NE 120th St
and NE 121st St.

1,028 7:30 – 8:30 78 4:15 – 5:15 95

Between NE 113th St.
and NE 115th St.

958 7:30 – 8:30 70 5:45 – 6:45 102

Between NE 107th St
and NE 108th St.

1,294 7:30 – 8:30 98 4:45 – 5:45 114

NE 10th Avenue
Between NE 120th St.
and NE 121st St.

1,582 7:15 – 8:15 109 5:00 – 6:00 150

NE 10th Avenue
Between NE 109th St.
and NE 110th St.

424 7:30 – 8:30 29 3:15 – 4:15 36

NE 11th Place
Between NE 119th St.
and NE 121st St.

762 7:45 – 8:45 56 2:30 – 3:30 63

NE 11th Place
Between NE 113th St.
and NE 114th St.

441 7:30 – 8:30 40 6:30 – 7:30 51

Griffing Boulevard
Between NE 119th St.
and NE 121st St.

3,025 7:30 – 8:30 296 4:45 – 5:45 291

Griffing Boulevard
Between NE 115th St
and NE 118th St.

2,204 7:45 – 8:45 214 4:45 – 5:45 212

Griffing Boulevard
Between NE 111th St.
and NE 8th Av.

9,198 7:30 – 8:30 749 5:00 – 6:00 797
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Livability Thresholds

The Miami-Dade Neighborhood Traffic Management Program provides guidelines on

determining when the livability of residential streets is compromised.  The livability of a

residential street is regarded as being compromised when traffic volumes exceed (1) 1,500

vehicles per day or 150 vehicles in the peak hour for residential local streets and (2) 3,000

vehicles per day or 300 vehicles in the peak hour for residential collector streets. Table 2

provides a comparison of traffic volumes within the Village to the Miami-Dade livability

thresholds.

Based on the criteria specified in the Miami-Dade Neighborhood Traffic Management Program,

traffic volumes on five streets exceed livability thresholds, including:

NE 10th Avenue (Between NE 120th Street and NE 121st Street)

NE 113th Street (West of NE 7th Avenue)

NE 119th Street (Between NE 6th Avenue and NE 7th Avenue)

NE 121st Street (Between NE 6th Avenue and NE 7th Avenue)

Griffing Boulevard (Between NE 119th Street and NE 121st Street)

Four facilities that exceed livability thresholds are classified as residential local streets, which are

intended to carry the lowest traffic volumes within the hierarchy of roadways.  Griffing

Boulevard south of NE 6th Avenue, and NE 107th Street are major collector streets, not

residential collector streets.  Therefore, these two roadway segments are not considered in the

livability threshold analysis.

During the 2004 traffic study, traffic data were collected at fewer locations compared to this

Study.  The 2004 analysis indicated that traffic volumes on NE 8th Avenue south of NE 121st

Street and NE 10th Avenue south of NE 121st Street exceeded livability thresholds. Please note

that traffic volumes on NE 8th Avenue have decreased since 2004 and livability thresholds are no

longer exceeded.
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Table 2: Traffic Volume Comparison to Livability Thresholds

Roadway Segment
Roadway

Classification (1)

Daily
Traffic

Volume

Exceeds
Livability

Threshold? (2)

Peak Hour
Traffic

Volume

Exceeds
Livability

Threshold? (2)

NE 121st Street

Between NE 5th Av.
and NE 6th Av.

Local 1,355 No 141 No

Between NE 6th Av.
and NE 7th Av.

Local 1,699 Yes 180 Yes

NE 119th Street
Between NE 6th Av.

and NE 7th Av.
Local 1,582 Yes 188 Yes

NE 117th Street
Between NE 6th Av.

and NE 7th Av.
Local 494 No 58 No

NE 116th Street
Between NE 6th Av.

and NE 7th Av.
Local 269 No 24 No

NE 115th Street
Between NE 6th Av.

and NE 7th Av.
Local 609 No 59 No

NE 113th Street West of NE 7th Av. Local 2,092 Yes 246 Yes

NE 111th Street
Between NE 8th Av.
and Griffing Blvd.

Local 439 No 39 No

NE 107th Street
Between NE 9th Av.
and FEC RR Tracks

Collector(3) 10,530 N/A 927 N/A

NE 5th Avenue
Between NE 119th St.

and NE 121st St.
Local 131 No 16 No

NE 6th Avenue
Between NE 119th St.

and NE 121st St.
Minor Arterial 10,156 N/A 875 N/A

NE 7th Avenue
Between NE 120th St.

and NE 121st St.
Local 946 No 107 No

NE 8th Avenue
Between NE 120th St.

and NE 121st St.
Local 1,187 No 119 No

NE 8th Avenue South of NE 111th St. Local 707 No 75 No

NE 9th Avenue

Between NE 120th St
and NE 121st St.

Local 1,028 No 95 No

Between NE 113th St.
and NE 115th St.

Local 958 No 102 No

Between NE 107th St
and NE 108th St.

Local 1,294 No 114 No

NE 10th Avenue
Between NE 121st St.

and NE 120th St.
Local 1,582 Yes 150 Yes

NE 10th Avenue
Between NE 109th St.

and NE 110th St.
Local 424 No 36 No

NE 11th Place
Between NE 119th St.

and NE 121st St.
Local 762 No 63 No

NE 11th Place
Between NE 113th St.

and NE 114th St.
Local 441 No 51 No

Griffing Boulevard
Between NE 119th St.

and NE 121st St.
Collector 3,025 Yes 296 No

Griffing Boulevard
Between NE 115th St

and NE 118th St.
Collector 2,204 No 214 No

Griffing Boulevard
Between NE 111th St.

and NE 8th Av.
Collector(3) 9,198 N/A 797 N/A

Notes: (1) Roadway classification as listed in the Village of Biscayne Park Traffic Circulation Element.
(2) Daily and peak hour volume thresholds are established in the Miami-Dade Neighborhood Traffic Management Program.
(3)  Griffing  Boulevard  south  of  NE  6th Avenue  and  NE  107th Street are collector roadways, not residential collector roadways.  Therefore,
livability thresholds do not apply.
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Speed Analysis

A speed analysis was performed based on the speed data collected throughout the Village. The

vehicular speed chosen by a driver may be influenced by several factors such as weather,

lighting, vehicle density, vehicle mix, roadway geometry, adjacent land use, and the driver’s

familiarity with the road.  A driver’s choice of speed is usually a balance between expedience

and safety, and is often a subconscious decision.  Motorists will typically drive at the maximum

rate of speed at which they believe they can safely operate their vehicle.

Speed measurements were collected at several key locations to determine the magnitude of

vehicle speeds within the Village.  The 85th percentile speed is often used as a measure of the

upper limit of “reasonable” speeds for the prevailing conditions.  The 50th percentile speed is the

average speed traveled by motorists.  The 85th and 50th percentile speeds were calculated for

the speed count locations within the Village of Biscayne Park and are summarized in Table 3.

Table 3: Summary of Speed Measurements

Street Location
Posted

Speed (mph)
Average

Speed (mph)
85th Percentile
Speed (mph)

NE 113th Street West of NE 7th Av. 25 24.98 30.30

NE 6th Avenue

Between NE 119th St and
NE 121st St. (Northbound)

30 31.23 35.44

Between NE 119th St and
NE 121st St. (Southbound)

30 30.85 35.12

NE 7th Avenue
Between NE 120th St. and
NE 121st St.

25 25.70 30.57

NE 8th Avenue
Between NE 120th St. and
NE 121st St.

25 26.12 30.88

NE 8th Avenue South of NE 111th St. 25 26.53 32.24

NE 10th Avenue
Between NE 120th St. and
NE 121st St.

25 27.05 32.81

NE 11th Place
Between NE 119th St. and
NE 121st St.

25 26.45 32.54

NE 11th Place
Between NE 113th St. and
NE 114th St.

25 24.64 30.49

Griffing Boulevard
Between NE 119th St. and
NE 121st St.

25 27.43 32.70

Griffing Boulevard
Between NE 111th St. and
NE 8th Av.

25 28.73 33.40
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The speed measurements demonstrate that the average speeds traveled by motorists on the

residential local streets within the Village of Biscayne Park are generally between 25 and 30

miles per hour (mph).  An evaluation of the 85th percentile speeds demonstrates that some

motorists travel in excess of the speed limit.  In general, the 85th percentile speeds of local

residential streets exceed the existing speed limit by 5 mph to 8 mph.  It should be noted that

the speed limits on local streets and Griffing Boulevard (a collector street) were reduced from 30

mph to 25 mph.  In

comparison to the 2004

speed data (prior to the

reduction of speed limit), a

slight reduction in the 85th

percentile was observed on

a majority of streets.  This

reduction varied from 1

mph to 3 mph.  However,

many motorists still feel

comfortable driving at

speeds in excess of 30 mph.

NE 6th Avenue, the only arterial roadway within the Village, exhibits the highest average speed

of approximately 31 mph.  The 85th percentile speed was approximately 5 mph greater than the

speed limit of 30 mph along NE 6th Avenue.

Traffic Control Devices

A traffic control device inventory was conducted throughout the Village of Biscayne Park to

locate existing stop signs and signalized intersections. Figure 3 presents the location of traffic

control devices within the Village of Biscayne Park.

Local Streets are Posted at 25 mph
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Pedestrian and Bicycle Facilities

Generally, the Village has a moderate coverage of sidewalks. Sidewalks are provided on few of

the local streets. Sidewalks are provided surrounding the Ed Burke Recreation Center; however,

marked crosswalks were absent at intersections.

A number of pedestrians were

observed within the Village. In

areas where sidewalks are

absent, residents were observed

walking in the street travelway.

There are no bicycle lanes or

bicycle facilities within the

Village. Several local streets

without sidewalks have

adequate rights-of-way to

accommodate sidewalks.

NE 121st Street has sidewalks only on its north side, which is in the City of North Miami and

there are gaps at several

locations.  Sidewalks are absent

between NE 12th Court and NE

10th Avenue, and discontinuities

were observed between NE 10th

Avenue and NE 8th Avenue.

Crosswalks are not connected to

sidewalks in the vicinity of the

W J Bryan Primary Learning

Center, which is located on the

northeast corner of NE 121st

Street and NE 12th Avenue.
Unconnected Sidewalks and Crosswalks on NE 121st

Unmarked Crosswalk near Ed Burke Recreation Center
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A crosswalk is provided on NE 113th Street east of Griffing Boulevard connecting a parking lot

and the Church of the Resurrection. On Sundays, the church conducts services in English,

Spanish, and Creole.  When contacted, the church also indicated that it is planning to open a

pre-school for children between ages three and five.  This study presents recommendations for

improving safety at the crossing.

Sight Distance Survey

A survey was conducted to assess existing sight distance deficiencies at intersections throughout

the Village of Biscayne Park.  The following intersections were noted to have sight distance

obstructions:

NE 121st Street and NE 5th Avenue – Southwest corner

NE 121st Street and NE 6th Avenue - Northwest and southwest corners

NE 121st Street and NE 9th Avenue - Southeast and southwest corners

NE 119th Street and NE 8th Avenue - Northwest and southeast corners

NE 119th Street and NE 10th Avenue - Southeast corner

NE 117th Street and NE 7th Avenue - Southwest corner

NE 117th Street and NE 10th Avenue - Southwest and southeast corners

NE 116th Street and NE 8th Avenue - Northwest corner

NE 116th Street and NE 10th Avenue - Northwest corner

Pedestrian Crossing Opposite Church of the Resurrection at NE 113th Street
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NE 115th Street and NE 7th Avenue - Northwest corner

NE 115th Street and NE 8th Avenue - Northwest and southwest corners

NE 113th Street and NE 8th Avenue - Northwest and southeast corners

NE 112th Street and NE 10th Avenue - Southeast corner

NE 111th Street and NE 8th Avenue - Northwest and southeast corners

Griffing Boulevard and NE 8th Avenue – Northwest corner

The majority of the sight distance

obstructions can be attributed to

overgrown landscaping as well as

privacy fences that are located

within private property.  Limited

sight distance has the potential to

increase undesirable events such

as traffic crashes and crime.

Therefore, clear sight distances as

specified in the Biscayne Park

Code of Ordinances (Section

5.4.1) should be maintained.

Traffic Calming

The most notable traffic calming feature

in the Village is gateway signs installed at

entry points.  These signs are

supplemented by 25 mph speed limit

signs on local streets, “Don’t Even Think

About Speeding” signs, and Crime Watch

signs. Though not considered traffic

calming measures, stop signs, medians,

and tree canopy also help to manage

speeds.

Limited Sight Distance due to Overgrown Shrubs

Existing Traffic Calming Measures
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Crime Data

The Village of Biscayne Park Police Division provided an electronic database of crimes reported

between January 2003 and April 2008.  The types of crimes reported in the database include

burglary, robbery, criminal mischief, burglary auto, grand theft, assault/battery non domestic,

grand theft auto, theft, and battery on a law enforcement officer.  These data were used to

evaluate the trends in crime rates, high frequency crime types, and the geographic distribution

of reported crimes.

Figure 4 shows the annual trend in total crimes.  The reported crimes slightly increased between

2004 and 2007. Table 4 and Figure 5 provide a breakdown of crimes by type.  As indicated in

Table 4, burglaries were the most frequent type of reported crime.
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Note: (1) - Only contains crime data from 01/01/08 - 04/25/08

Figure 4:  Frequency of Annual Crimes
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Table 4: Annual Crimes by Type

Year Burglary
Burglary

Auto
Grand Theft Auto Robbery Grand Theft Theft

Criminal
Mischief

Assault/Battery
Non-Domestic

Battery on
L.E.O.

Total Crimes

2003 60 28 9 4 6 29 18 12 2 168

2004 19 24 11 0 10 14 9 14 5 106

2005 33 8 10 3 7 20 8 10 2 101

2006 57 15 9 2 11 11 9 3 2 119

2007 52 18 5 4 9 13 11 8 1 121

2008(1) 11 4 1 0 4 3 5 4 1 33

Note: (1) - Only contains crime data from 01/01/08 - 04/25/08

2003

Burglary Burlary Auto Grand Theft Auto

Robbery Grand Theft Theft

Criminal Mischief Assault/Battery Non-Domestic Battery on L.E.O.

2004 2005

2006 2007 2008(1)

Figure 5:  Percent Distribution of Crimes by Type
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Figure 6 presents crimes by reported street address.  As indicated in Figure 6, the three streets

with the highest crime frequency are NE 11th Place, Griffing Boulevard, and NE 119th Street. Both

Griffing Boulevard and NE 11th Place are perimeter roads of the Village.  To further visualize

crime patterns within the Village, crime frequency was plotted by block.  As indicated in Figure

7, the northeast part of the Village had the highest crime frequency.
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Figure 6: Crimes by Street
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Lighting Survey

An inventory of existing streetlights identifying their location was developed on Thursday, June

5, 2008.  A qualitative field review was subsequently completed after dusk on the same day to

determine the quality of lighting in the

study area.  The assessment determined

whether streetlights were working

properly and whether or not they are

obstructed by trees or other physical

objects.  This assessment was performed

on a block-by-block basis to determine if

overall lighting levels are adequate. The

qualitative lighting assessment is shown

in Figure 8.  The following observations

were made from the lighting survey.

Pedestrian level street lighting is provided on both sides along Griffing Boulevard and NE

6th Avenue.  However, pedestrian facilities (sidewalks or pedestrian paths) do not exist

on these streets.

In general, street lighting is provided on local streets.  However, street lighting is not

provided in a consistent manner. The spacing of street lighting varies by streets.

 On several streets with wide landscaped medians, street lighting is provided on one

side only.  Therefore, the other side of the street is dark.

Overgrown trees make street lighting ineffective on several local streets.

Streetlights were not turned on at the same time.  It took more than a half-hour for all

streetlights to be turned on.

Few non-operational street lights were noticed (less than 10 lights).

Several dark areas were noted due to the impacts of landscaping on street lighting.

Street Lighting Blocked by Overgrown Trees
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CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

The National Crime Prevention Institute defines CPTED as the proper design and effective use of

the built environment which may lead to a reduction in fear and incidence of crime, and an

improvement of the quality of life.  Traditional crime prevention strategies include patrolling by

law enforcement and crime watch personnel, fences and gates, security locks, etc.  In contrast,

CPTED strategies are proactive, natural, and built-in where the environment is modified to

discourage criminal behavior.

Four main elements of CPTED are natural surveillance, natural access control, territorial

reinforcement, and maintenance.  These CPTED strategies could complement the traditional

approaches such as target hardening and watch programs. A brief description of the four

strategies is presented below.

Natural Surveillance

The natural surveillance concept is aimed at designing and placing physical features to maximize

visibility, thus making it easier to observe potential intruders.  The proper placement of doors

and windows, lighting, and landscaping can increase visibility of a property, building entrances,

and parking areas.  In addition, pedestrian-friendly sidewalks and streets, adequate nighttime

lighting, and good visual connection between residential and commercial/recreational areas also

enhance natural surveillance.

Natural Access Control

The objective of natural access control is to decrease opportunities for crime by denying access

to targets and creating a perception of risk to offenders.  Streets, sidewalks, and access paths to

buildings and activity areas are designed to guide people in specific paths to public areas and

thereby discourage access to private areas.  In addition, common activity areas are located as

centrally as possible and remote locations are avoided.

Territorial Reinforcement

Physical design is used to create a sphere of influence and a sense of territorial control among

the users/residents that may be perceived by potential offenders, thus discouraging criminal
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behavior.  Features such as gateway treatments, pavement designs, signage, defined property

boundaries, and landscape plantings are some of the physical design features that could be used

to establish identity and control.

Maintenance

Proper care and maintenance of physical features described in the previous elements extend

the crime prevention potential.  Deterioration and blighted conditions are indications of lack of

control and are inviting to intruders.  Prevention of tree overgrowth and replacement/repair of

inoperative lighting fixtures prevent reduced visibility during both daytime and nighttime.  The

importance of adhering to appropriate codes and standards should be conveyed to the code

enforcement staff.

Review of Best Practices for CPTED Applications

As part of the study, CPTED plans for the City of Virginia Beach and Prince William County,

Virginia, were reviewed to identify best practices.  These plans identify CPTED strategies for

various land uses such as residential, commercial, industrial, office, educational, and parking

areas.  Since the primary land uses within the Village of Biscayne Park are residential and

recreational, the relevant CPTED strategies for residential and recreational land uses from the

two plans were identified. The compatibility of these recommendations to local codes of the

Village will need to be verified.

Single-Family Homes

The majority of the residential

development within the Village of

Biscayne Park is single-family homes.

According to the two CPTED plans

reviewed, the guiding principles

adopted for residential development

is “knowing thy neighbor.”  The

recommended strategies are

Source of graphic: Landscaping Your Home for Safety,
South Florida Sun-Sentinel (August 2, 2008)
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summarized under the four main elements described previously.

Natural Surveillance

Illuminate all doorways that open to outside.

The front door should be at least partially visible from the street.

The driveway should be visible from either the front or back door and at least one

window.

The windows should be placed in a way to provide full visibility of the property.

Select landscaping that allows unobstructed view of vulnerable doors and windows from

the street and other properties.

Illuminate sidewalks and all areas of the yard.

Natural Access Control

Design walkways and landscaping to direct visitors to the proper entrance and away

from private areas.

Territorial Reinforcement

Define property lines and private areas with plantings, pavement treatments, or fences.

Make street address clearly visible from the street.

Use front porches to create a transitional area between the street and the home.

Maintenance

Keep trees and shrubs trimmed back from windows, doors, and walkways.  Shrubs

should be trimmed to 3 feet and prune the lower branches of trees up to 7 feet to

maintain clear visibility.

Use and maintain exterior lighting.

Keep litter and trash picked up, and the yard neat and free of items that might attract

theft.

Multi-Family Homes and Complexes

There are several multi-family residences located in the northeast part of the Village. The

majority of CPTED strategies for multi-family homes are similar to those for single-family homes.

Additional strategies for multi-family residences are presented below.
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Natural Surveillance

Assign parking spaces to residents and locate parking spaces near the residents’ units

but not marked with the unit number.

Designate visitor parking.

Make parking areas visible from windows and doors and provide adequate lighting.

Recreation areas should be visible from many of units’ windows and doors.

Centrally locate playgrounds, but not directly next to parking lots or streets.

Screen or conceal dumpsters, but avoid creating blind spots and hiding places.

Elevators and stairwells should be clearly visible from windows and doors.  The

elevators and stairwells should be open and well lit, not enclosed behind solid walls.

Natural Access Control

Define entrances to the site and parking lots with landscaping, architectural design, or

symbolic gateways.

Block off dead-end spaces with fences or gates.

Discourage loitering by non-residents and enforce occupancy provisions of leases.

Use devices that automatically lock upon closing on common building entrances.

Limit entrance access to the buildings to only one or two points.

Allow no more than four apartments to share the same entrance; individual entrances

are recommended.

Territorial Reinforcement

Define property lines with low landscaping or decorative fencing.

Clearly identify all buildings and residential units using street numbers that are a

minimum of 3 inches high and well-lit at night.

Where possible, locate individually locking mailboxes next to the appropriate units.

Maintenance

Maintain all common areas to high standards.

Strictly enforce rules regarding junk vehicles and inappropriate outdoor storage.
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Neighborhoods

When properly applied, CPTED guidelines can create a safe environment without having to

resort to high fences, gates, and video monitoring.  Streets designed with traffic calming devices

establish territories and discourage speeding and cut-through traffic.  Another important

principle is to keep public areas visible; criminals prefer low-risk situations where they are not

easily detected by others. Some of the recommended strategies include:

Natural Surveillance

Avoid landscaping that might create blind spots or hiding places.

Locate open spaces and recreational areas such that they are visible from nearby homes

and streets.

Use pedestrian level street lights in high pedestrian areas to help people recognize

potential threats at night.

Natural Access Control

Limit access without completely disconnecting the subdivision from adjacent

subdivisions.

Design streets to discourage cut-through or high-speed traffic.

Use architectural features and plantings to guide visitors to desired entrances and away

from private areas.

Install walkways in locations safe for pedestrians, and use walkways to define pedestrian

bounds.

Territorial Reinforcement

Design lots, streets, and houses to encourage interaction between neighbors.

Accentuate entrances with the subdivision name, differing paving material, architectural

and landscape design.

Clearly identify residential buildings using street numbers that are easily observed from

the street.

Define property lines with post and pillar fencing, gates, and planting to direct

pedestrian traffic to desired points of access only.
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Maintenance

Maintain all common areas to high standards, including entrances and right-of-ways.

Enforce deed restrictions and city codes.

Parks and Open Spaces

These facilities can present challenges due to their size and the fact that they are used by a

variety of people.  There could be potential conflicts between safety considerations and

preserving the naturalness of the facility. Some of the recommended strategies include:

Natural Surveillance

Locate children play areas and public restrooms near staffed areas.

Tot lots should not be placed near streets or secluded areas.  Tot lots should be fenced

using tabular steel fencing.

Provide good lighting for areas that can be safely used at night.

Locate parking lots and other facilities used at night near streets so they are easily

observable by police patrols.

Natural Access Control

Clearly mark the areas to be used only during the day with entrance signs or gates to

control accessibility.

Territorial Reinforcement

Erect maps to provide a sense of where one is and where one can go.  Identify where

emergency phones are.

Post park rules at access points.

Maintenance

Design parks to make maintenance easier by locating sufficient trash receptacles in

areas where people congregate.

Provide prompt trash and graffiti removal.
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Landscaping Considerations

Select landscape materials such that sight lines are not obstructed and places of

concealment are not fostered.

Keep shrubs trimmed to three feet or at least below windowsills, when safety is an

issue.

Prune lower branches of trees to at least 6-8 feet off the ground.

Use lighting in the landscaping both for security and aesthetics.

Lighting Considerations

Provide lighting systems that make pedestrians clearly visible to motorists and

illuminate other vehicles and objects that should be avoided.

Provide lighting systems which will enhance ability for surveillance and observation.

Provide lighting systems that minimize glare, shadow, light pollution, and light trespass.

Use cut-off fixtures with diffusers to focus the lighting where needed to minimize light

trespass.  Street lighting should meet 0.5 foot candle minimum maintained lighting

level.  Shrubs and trees should not interfere with common observation from the streets

or buildings.
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PROPOSED IMPROVEMENTS

Based on the data inventory and analysis, field surveys, and review of best practices, an

improvement plan was prepared to address community issues.  The main elements of the

proposed improvements include:

Traffic calming/operations measures

Crime prevention strategies

Neighborhood beautification

Signage and pavement marking

Street lighting

Pedestrian and bicycle facilities

Traffic Calming/Operations Measures

This study is an update of the Comprehensive Traffic Study conducted between 2004 and 2007.

As a result of that study, the speed limit on local streets was lowered to 25 mph.  As Table 3

indicates, current average speeds on local streets range from 25 to 29 mph, and the 85th

percentile speeds range from 30 to 33 mph.  Therefore, additional measures to reduce travel

speeds are desired.  In general, north-south roadways (avenues) exhibit slightly higher speeds

than east-west roadways (streets).  This is understandable given that streets dead-end at the

FEC railroad.  An analysis of traffic volumes on residential streets with respect to Miami-Dade

County’s livability thresholds indicated that five roadway segments exceeded the livability

thresholds.  Potential measures to reduce traffic volumes on these streets were examined.  In

general, there has been a reduction in traffic volumes on several roadways in comparison to

2004.

The following factors were taken into consideration when potential traffic calming strategies

were developed:

Potential for speeding – roadways that have a straight line of sight or roadways that do

not have stop control signs were identified as priority corridors



Biscayne Park Traffic Study Update

Final Report 40

85th percentile speeds on streets

Streets that exceed livability thresholds

Known cut-through problems – e.g., U-turns on NE 121st Street at NE 5th Avenue were

identified by residents during the kick-off meeting.

Two basic traffic calming strategies are volume control measures and speed control measures.

The decision to implement either a volume control measure or a speed control measure is

dependent upon the type of traffic problem experienced at a specific location.  Effective traffic

calming also incorporates enhancements to the streetscape.  This concept includes design and

landscaping features that not only improve the aesthetics and livability of a neighborhood, but

also increase the effectiveness of many of the traffic calming devices.

After identifying potential issues, including those mentioned at the kick-off meeting, a field

review was conducted to examine the feasibility of potential traffic calming measures.   The

following traffic calming/operations measures are recommended:

Landscaped entry features on residential streets at the perimeter of the Village limits

Impellers at NE 11th Place and NE 113th Street

Median expansions at NE 8th Avenue and NE 111th Street, and NE 8th Street and NE 115th

Street

Curb extension at Griffing Boulevard and NE 119th Street

Median closure on NE 121st Street at NE 5th Avenue

Improvements at NE 8th Avenue and Griffing Boulevard

Improvements along NE 6th Avenue
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Landscaped Entry Features

Landscaped entry features (sometimes

referred to as gateways) are often

provided at entrances to neighborhoods

to alert motorists that they are entering a

neighborhood.  The Village of Biscayne

Park has already installed a sign that

displays the name of the Village at several

locations.  This sign needs to be

supplemented with landscaped features and lighting enhancements designed to provide a sense

of place for the neighborhood and discourage motorists from using neighborhood streets to

make through trips.  A potential gateway treatment for the Village is illustrated in Figure 9.  The

proposed gateway treatment includes curb extensions to narrow entry width, textured

pavement, and landscaped features to make the gateway entrance more conspicuous.

Figure 9: Proposed Gateway Entry Features



Biscayne Park Traffic Study Update

Final Report 42

NE 11th Place at NE 113th Street

There are no traffic control measures along NE 11th Place between NE 115th Street and NE 11th

Street to reduce speeds.  As a result, this segment is conducive for speeding.  The intersection of

is NE 11th Place and NE 113th Street is a 3-legged or T-intersection; however, a driveway

connecting to the intersection from the east limits options for traffic calming. Impellers are

recommended along NE 11th Place to deflect traffic at the intersection.  The proposed concept is

illustrated in Figure 10.

NE 11th Place at NE 113th Street
(Source: Microsoft Visual Earth™, © 2008 Microsoft Corporation)

NE 11th Place at NE 113th Street – View Looking South
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Figure 10: Proposed Intersection Improvement at NE 11th Place and NE 113th Street
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NE 8th Avenue at NE 115th Street

NE 8th Avenue between NE 113th Street and NE 117th Street, which is approximately 0.25 miles in

length, is a straight and uninterrupted segment conducive for speeding.  The intersection of NE

8th Avenue and NE 115th Street, the approximate midpoint of the segment, is identified for

traffic calming improvements.  The proposed improvement consists of expanding the “nose” of

the median along NE 8th Avenue and modification of the curb radii to deflect vehicle paths

through the intersection.  The proposed concept is illustrated in Figure 11.

NE 8th Avenue at NE 115th Street
(Source: Microsoft Visual Earth™, © 2008 Microsoft Corporation)

NE 8th Avenue at NE 115th Street –View Looking South



Biscayne Park Traffic Study Update

Final Report 45

Figure 11: Proposed Intersection Improvements along NE 8th Avenue
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NE 8th Avenue at NE 111th Street

NE 8th Avenue between Griffing Boulevard and NE 113th Street, which is approximately 0.3 miles

in length, is a straight and uninterrupted segment conducive for speeding.  The intersection of

NE 8th Avenue and NE 111th Street, which is the approximate mid-way point of the segment, is

identified for traffic calming improvements.  The proposed improvement is similar to the

concept presented for NE 8th Avenue and NE 115th Street (see Figure 11).

NE 8th Avenue at NE 111th Street
(Source: Microsoft Visual Earth™, © 2008 Microsoft Corporation)

NE 8th Avenue at NE 111th Street – View Looking North
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Griffing Boulevard at NE 119th Street

Speed data analysis indicates the 85th percentile speed on Griffing Boulevard is approximately 33

mph, which is excessive for a 25 mph posted speed.  Therefore, potential traffic calming

strategies were examined.  Griffing Boulevard between Dixie Highway and NE 118th Street,

which is approximately 0.27 miles in length, is an uninterrupted segment conducive for

speeding.  The intersection of NE 119th Street is proposed for traffic calming measures to reduce

travel speeds on Griffing Boulevard.  The proposed improvement consists of curb extensions and

modification of the median on Griffing Boulevard to deflect vehicle paths through the

intersection.  The proposed concept is illustrated in Figure 12.

Griffing Boulevard at NE 119th Street
(Source: Microsoft Visual Earth™, © 2008 Microsoft Corporation)

Griffing Boulevard at NE 119th Street – View Looking North
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Figure 12: Proposed Intersection Improvement at Griffing Boulevard and NE 119th Street
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NE 121st Street at NE 5th Avenue

As part of the previous Comprehensive Traffic Study, the median along NE 121st Street at NE 5th

Avenue (north) was closed to prevent cut-through traffic on NE 121st Street.  With the closure of

the median opening at NE 5th Avenue (north), drivers began making U-turns at NE 5th Avenue

(south) to access NE 5th Avenue (north).  Neither the turn radius nor the sight distance is

adequate to make a safe U-turn at this intersection.  Therefore, the median on NE 121st Street at

NE 5th Avenue (south) is recommended for closure.

NE 121st Street at NE 5th Avenue
(Source: Microsoft Visual Earth™, © 2008 Microsoft Corporation)

NE 121st Street at NE 5th Avenue – View Looking Northwest
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NE 8th Avenue and Griffing Boulevard

The 3-legged intersection of NE 8th Avenue and Griffing Boulevard has an acute angle, which

limits sight distance for southbound left-turns on NE 8th Avenue.  The strategies for improving

sight distance at the intersection were assessed.  At the kick-off meeting, a request was made to

evaluate the feasibility of installing stop sign on Griffing Boulevard.  When traffic volumes were

analyzed, it was determined that installation of stop signs on Griffing Boulevard would result in

excessive delays for Griffing Boulevard, which carries over 10,000 vehicles per day.  Therefore,

additional warning signs are recommended to warn drivers to exercise

caution when approaching the intersection.  Specifically, W2-3 sign

(modified) should be installed on southeast bound Griffing Boulevard to

warn of intersection.  In addition, faded pavement markings should be

refurbished and turning paths should be marked at the intersection.  If warning signs were to be

found ineffective, flashing beacons could be installed as a phase two improvement.

NE 8th Avenue at Griffing Boulevard

(Source: Microsoft Visual Earth™, © 2008 Microsoft Corporation)
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Transportation Design for Livable Communities Improvements along NE 6th Avenue

NE 6th Avenue is the only state owned (SR 915) thoroughfare in the Village of Biscayne Park.  It is

a four-lane divided highway carrying over 10,000 vehicles per day.  The posted speed limit

within the Village is 30 mph.  Similar to other streets, NE 6th Avenue provides direct access to

many residences.  This study examined options for improving the corridor’s livability character

while preserving mobility.

Since NE 6th Avenue is a state roadway, Miami-Dade County’s livability thresholds (see Table 2)

are not applicable.  However, the Florida Department of Transportation has adopted a policy to

consider Transportation Design for Livable Communities (TDLC) features when new and

resurfacing, restoration, and rehabilitation (RRR) roadway projects are planned.  The TDLC

guidelines are aimed at achieving a better balance between mobility and livability.  The TDLC

features outlined in FDOT’s Plans Preparation Manual that are applicable to the study area

include:

Safety of pedestrians, bicyclists, motorists, and public transit users

Balancing community values and mobility needs

Protection of natural and man-made environment

This study recommends for FDOT to consider TDLC features when RRR projects are planned and

designed for NE 6th Avenue.  It should be noted that pedestrian-level lighting has already been

installed along the corridor.  However, sidewalks are not provided.  Therefore, the feasibility of

providing sidewalks or a shared-use path should be considered.  If the existing lane widths have

to be reduced to accommodate sidewalks/shared-use path, the TDLC guidelines allow 11-foot

through lanes with provision for 10-foot lanes in highly restricted areas with design speed less

than 40 mph and minimal truck traffic.
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NE 6th Avenue (Note pedestrian level lighting, but no sidewalks)

NE 6th Avenue

(Source: Microsoft Visual Earth™, © 2008 Microsoft Corporation)
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Evaluation of Other Strategies/Public Comments

At the kick-off meeting and during data analysis, several other roadways and intersections were

considered for improvement. A discussion of the appropriate strategies for those streets is

discussed below.

NE 119th Street and NE 121st Street between NE 6th Avenue and NE 7th Avenue

Traffic volume on these two segments slightly exceeds the livability threshold.  Currently

through and left-turn movements are not permitted on the eastbound approach to NE

121st Street and NE 6th Avenue to prevent potential cut-through traffic.  However, the

existing delineators may not be effective in preventing the through movement.

Therefore, more effective through vehicle restriction measures such as roadway shifting

and channelization should be considered.  Traffic volume control measures are not

recommended along NE 119th Street, which is a local residential street, as such

measures could divert traffic to parallel streets.

NE 121st Street at 6th Avenue – View Looking East

NE 113th Street west of NE 7th Avenue

Traffic volume on this segment exceeds the livability threshold.  If volume control

measures are implemented, traffic would likely divert from NE 113th Street to another

street.  However, NE 113th Street is considered for a potential paved shoulder for

pedestrians and bicyclists.  To implement paved shoulders, travel lane widths would

have to be reduced.  In addition, a raised crosswalk is recommended at the existing

crossing opposite the Church of the Resurrection.  These measures could indirectly

contribute to manage traffic on NE 113th Street. After the above improvements are
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implemented, a traffic count should be conducted to evaluate if further improvements

are necessary to manage traffic.

NE 10th Avenue between NE 120th Street and NE 121st Street

Traffic volume in this segment slightly exceeds the livability threshold.  However, the

proposed gateway entry features on NE 10th Avenue at NE 121st Street include curb

extension and textured pavement, which could help reduce cut-through traffic thus

contributing to reduce traffic volume.  After the gateway entry features are

implemented, a traffic count should be conducted to evaluate if further improvements

are necessary to manage traffic.

School zone along Griffing Boulevard between NE 113th Street and NE 107th Avenue

At the kick-off meeting, residents requested examination of the feasibility of

establishing a school zone.  Field reviews determined that a pedestrian crossing does

not exist in the segment and, hence, a school zone cannot be requested.

One-way circulation on streets around Ed Burke Recreation Center

This strategy was also proposed by the residents at the kick-off meeting.  NE 9th Court is

one-way southbound street in the vicinity of the Recreation Center.  However, NE 9th

Court is discontinuous at NE 115th Street.  Therefore, the impact of one-way operation is

minimal.  In contrast, other peripheral streets such as NE 113th Street, NE 9th Avenue,

and NE 115th Street are continuous within the Village, and conversion of those streets to

one-way operation would significantly alter traffic patterns and adversely impact other

streets.  Therefore, one-way circulation around the Recreation Center is not

recommended.

Traffic signal at NE 113th Street and Griffing Boulevard

At the kick-off meeting a comment was made that detection loops for traffic signal at NE

113th Street and Griffing Boulevard might not be functioning properly.  Miami-Dade

County’s online signal status reports and past maintenance records were examined for

the subject intersection.  The examination did not indicate current or past instances of

loop malfunction.
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Crime Prevention Strategies

Increased Coordination

Effective crime prevention is achieved through a concerted effort of law enforcement agencies

and communities working together.  The Village participates in Miami-Dade County’s Crime

Watch Program and has established a Citizens’ Crime Watch group.  This group cooperates with

the Village’s Police Department to alert residents in the event of a crime and also provide

information to its residents to better safeguard themselves and properties from crimes.  These

efforts could be further strengthened through coordination with the Citizens’ Crime Watch

groups in adjacent communities such as North Miami and Miami Shores.

High Emphasis Areas

The analysis of crime data indicates

that the northeast area of the Village,

bounded by NE 10th Avenue to the

west, NE 117th Street to the south, the

FEC Rail corridor to the east, and NE

121st Street to the north has

experienced a high frequency of

crimes. Several multi-family residences

are located in this area.  During field

reviews, several vacant houses, which

have not been properly maintained,

were observed. These houses could be used for shelter by intruders.  While a fence has been

erected along the FEC Rail corridor, intruders could scale the fence to enter and exit the Village.

Therefore, consideration should be given to planting thorny trees along the fence.  Due to high

incidence of crimes, enforcement efforts should pay increased attention to this area.

CPTED Strategies

This study primarily looked into improvements to the built environment that increases natural

surveillance thereby decreasing access and opportunity to targets.  Possible CPTED strategies

are outlined in a separate chapter.  The Village of Biscayne Park should consider developing a

CPTED ordinance to adopt these guidelines.  Two sample CPTED plans are provided in Appendix

Vacant House Adjacent to Rail Corridor
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C.  In addition, within the State of Florida, the City of Boca Raton has developed CPTED

guidelines.

A field review was conducted to identify potential improvements to the built environment that

could improve community safety.  The field review identified landscaping practices on private

properties, maintenance of public and private properties, and code compliance as areas in need

of improvement.  The following sections summarize general recommendations.

Recommended improvements on public property

Maintain landscaping to encourage

good visibility to all areas of the right-

of-way (ROW).

Provide sidewalks where ROW

permits to stimulate and enhance

safety of pedestrians. Pedestrian

activity provides more eyes on the

street discouraging illicit activities.

Provide street lighting to illuminate at

ground level and discourage criminal

activity.

Encourage citizens’ participation in crime watch groups by facilitating the signage,

meeting areas and participation by public entities in such organizations.

Enforce the removal of notice violation forms and advertisements from front doors. The

presence of these forms gives the impression of abandonment and gives opportunity for

illicit activities.

Village-owned properties such as streets, parks, and open-spaces should be well

maintained and free of any trash. Encourage activities at open spaces.  This would

provide more eyes on the street discouraging illicit activities.

Street signs should be up to date and visible to the intended user. Refurbish pavement

markings and crosswalks.

Enforce illegal parking in public right of way such as medians.

Existing street lighting should be free of any obstructions that prohibit proper

illumination.

Overgrown Trees and Shrubs
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Pedestrian connections from adjacent neighborhoods should be encouraged onto public

streets only.

Recommended improvements on private property

Maintain landscaping to encourage good visibility to all areas of the ROW.

A clear and defined path and access should be provided to the front door of the private

facility.

Properties that are in the process

of remodeling or new construction

should be well maintained and

fenced-in to discourage illicit

activities.

Introduce a time limit a rental sign

may be posted. Rental signs give

the impression of abandonment

and facilitates illicit activities.

Demarcate where public property ends and private property begins. Identify property

lines by means of planting beds, hedges, fences or change in materials to help delineate

private property from public property.  Ensure the height limits specified in the codes

are maintained.  If fences are used, plant a hedge or bushes for climbing deterrents.

Front doors should be well light and should be visible from the street.

Large shrub plantings by front door that provide hiding places should not be used.

Poorly Maintained House and Yard

Properly Maintained Hedge and
Windows Facing the Street

Overgrown Landscaping Reduces
Natural Surveillance
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 Neighborhood Beautification

The extensive tree canopy and landscaped medians enhances the aesthetics and quality of life

of the predominantly residential Biscayne Park. The tree canopy also encourages outdoor

activities and walking as trees provides shade from the sun.  Landscaped medians help calm

traffic and manage speeds.  At present, the primary focus of the Village should be proper

maintenance of trees and landscaping elements. Proper maintenance will help further improve

the outlook of the Village, enhance effectiveness of street lighting, improve sight distance at

intersections, and reduce potential “hiding spots” for intruders.

Another recommendation is to develop a streetscape master plan to identify streetscape

elements and streetscape principals that would be used throughout the Village. The master plan

would provide guidelines on selection of streetscape elements such as trees, medians, welcome

signs, street lighting, and pedestrian facilities. These streetscape elements could be selected to

specific themes to establish uniqueness to the community.  Concepts for a streetscape plan are

presented below.

Use repetitive and rhythmic street elements to create a rhythm throughout the Village.

For example, select a bench style that would be used throughout the Village in wide

medians. Although other Village owned properties may have their own rhythm that is

different all medians will have the same bench. The same could be done with

streetlights, trash receptacles, and color of sidewalks.

Use a variety of trees species that complement each other and that are appropriate for

the environment being proposed. Remove any invasive or aggressive species and

replace them with other species that are friendlier and more conducive to the desired

environment.

 Provide pedestrian access paths or sidewalks connecting public buildings and open

spaces.

Use a street lighting to provide a consistent and safe level of illumination during the

evening.
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Signage and Pavement Marking

A field review was conducted to assess the condition of existing signage in the Village.  Based on

the field review, the following recommendations are made to improve wayfinding, minimize cut-

through traffic, and reduce potential intrusion.

Ensure all signs are in good condition.  Vandalism and faded signs were noted.

Refurbish pavement markings such as stop bars at intersections.

During field reviews, it was noted that supplemental “ALL WAY” plaques that are

commonly installed at all-way stop intersections were either missing or faded at some

intersections.  Therefore, at intersections where all approaches are controlled by stop

signs, a supplemental plaque “ALL WAY” (R1-4) or “4-WAY” (R1-3) should be mounted

below the “STOP” (R1-1) signs.

Install “Traffic Calmed Area” and “No Cut Through Route” signs on local streets to

complement the existing “Reduced Speed Ahead” sign.

Trim overgrown landscaping that impedes the visibility of signs.

Provide direction signage to the Village Hall and Ed Burke Park.

Hidden Sign
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Street Lighting

As previously described, a field review was conducted at nighttime to determine the adequacy

of street lighting.  Street lighting is provided along many streets and generally is in good working

order.  However, as previously mentioned, trees and landscaping often diminish the

effectiveness of street lighting.  Two main types of interferences of trees on streetlights were

identified.

At several locations, street lights are covered by overgrown streets, which diminish the

illumination of streets.

On streets with a landscaped median where lighting is provided on one side only, the

other side of the street is dark.

In general, proper maintenance of trees would significantly improve the effectiveness of street

lighting.  Street lighting should meet safe minimum maintained lighting levels. It is also

important to minimize glare, shadow, light pollution, and light trespass.  Therefore, cut-off

fixtures with diffusers could be used to focus the lighting to areas where needed and minimize

light trespass.

The Ed Burke Recreation Center is used by residents in the evening and nighttime.  In addition,

the Village conducts public meetings at this venue.  Therefore, it is important to provide

adequate lighting in the parking areas and access roadways.  The Village should consider

providing pedestrian level lighting in the vicinity of the Ed Burke Recreation Center.

Pedestrian-Level Street Lighting



Biscayne Park Traffic Study Update

Final Report 61

Pedestrian and Bicycle Facilities

The Village has limited facilities for pedestrians and bicyclists.  As described in the Data Analysis,

sidewalks are provided along streets surrounding the Ed Burke Recreation Center and on the

north side (within City of North Miami) of NE 121st Street. However, sidewalks along the

periphery of Ed Burke Recreation Center do not extend beyond the immediate vicinity.  In

addition, crosswalks are not provided at adjacent intersections. Based on prior analysis, the

following improvements were considered:

Paved shoulders on select roadways to minimize pedestrians walking in travel lanes and

to provide undesignated bike lanes

Raised crosswalk at the existing crossing on NE 113th Street near the Church of

Resurrection

Paved Shoulders

During evening hours, many residents were observed walking with their pets.  In the absence of

sidewalks, they walk in roadway travel lanes.  Opportunities for providing sidewalks and/or bike

lanes were examined.  Due to the limited right-of-way and trees along the median and swale,

the opportunities for providing sidewalks are limited.  Therefore, the feasibility of providing

three-foot paved shoulders that could be used as walkways and/or undesignated bike lanes was

examined.  The streets

considered for paved shoulders

include NE 113th Street, NE 115th

Street, NE 8th Avenue, and NE

10th Avenue.  These streets, with

the exception of NE 10th Avenue,

provide access to the Ed Burke

Recreation Center.  To

determine the feasibility of bike

lanes, factors such as the width
Bicyclists on Residential Streets
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of travel lanes and median, and presence of trees in the median and swale areas were taken

into consideration.  The following table provides approximate measurements of streets and an

assessment of the impacts of providing bike lanes.

Table 5: Lane and Median Widths on Select Corridors

Street Lane Width Median Width

NE 113th Street 12 feet 12 feet

NE 115th Street 11 feet 16 feet

NE 8th Avenue 12 feet 18 feet

NE 10th Avenue 12 feet 26 feet

In general, NE 10th Avenue appears to be the most suitable corridor to retrofit with a 3-foot

paved shoulder.  The travel lanes and median would have to be slightly narrowed to

accommodate bike lanes.  In addition, branches of trees may have to be trimmed.  To construct

bike lanes on other corridors, several trees located close to the edge of travel lanes would have

to be removed or relocated.

Raised Crosswalk

To improve safety at the existing

crosswalk on NE 113th Street

opposite the Church of Resurrection,

a raised crosswalk is recommended.

The crosswalk provides access from

a parking lot to the church.  A raised

crosswalk would improve the

visibility of the pedestrian crossing,

facilitate vehicles yielding to

pedestrians, and help reduce

vehicular speeds.
Raised Crosswalk

Source: www.pedbikeimages.org

http://www.pedbikeimages.org
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IMPLEMENTATION PLAN

The primary objectives of this study are to analyze traffic flow characteristics and crime data

within the Village of Biscayne Park and identify targeted traffic calming and crime prevention

strategies. Other study objectives include identifying improvements to pedestrian and bicycle

facilities, street lighting, and developing measures to improve the aesthetic character of the

Village. Based on an analysis of traffic volume, speed, and crime data as well as several field

reviews to assess landscaping, sight distance, pedestrian facilities, lighting, signage, and

maintenance of public and private properties, the following recommendations were developed.

Table 6: Summary of Improvements

Focus Area Recommendations

Traffic
Calming

Gateway entry features on all local streets

Curb extension and deflections on Griffing Boulevard at NE 119th

Street

Impellars on NE 11th Place at NE 113th Street

Median bulb-outs and horizontal deflections on NE 8th Avenue at NE
115th Street

Median bulb-outs and horizontal deflections on NE 8th Avenue at NE
111th Street

Median closure on NE 121st Street at NE 5th Avenue (south)

Safety improvements at Griffing Boulevard and NE 8th Avenue

Request FDOT to incorporate TDLC features along NE 6th Avenue
when next RRR project is implemented

Crime
Prevention

Develop a CPTED ordinance

Code enforcement

Encourage increased coordination among Citizens’ Crime Watch
Groups from neighboring municipalities

Enforcement efforts should focus on the northeast part of the
Village

Neighborhood
Beautification

Maintain trees and landscaping elements

Develop a streetscape master plan

Use repetitive and rhythmic elements throughout the Village, such
as benches of same design in the medians

Signage
Trim trees blocking signs

Refurbish pavement signs and pavement markings

Install “ALL WAY” supplemental plaques at all-way stop intersections
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Install “TRAFFIC CALMED AREA” and “NO CUT THROUGH TRAFFIC”
signs on local streets

Street
Lighting

Trim trees to increase effectiveness of street lighting

Consider providing pedestrian level lighting in the vicinity of Ed
Burke Recreation Center

Bicycle and
Pedestrian

Consider 3-foot paved shoulders on NE 10th Avenue, NE 8th Avenue,
NE 113th Street, and NE 115th Street

Planning Level Cost Estimate

A planning level cost estimate for the priority physical improvements are provided in Table 7.

The unit cost reflects the cost of constructing the improvement.  The total cost includes a

contingency of 15 percent of the base cost, and 30 percent of the base cost for design,

permitting, and mobilization.

Table 7: Planning Level Cost Estimate

Improvement Locations Unit Cost Base Cost
Contingency

(15%)

Design,
Permitting, &
Mobilization

(30%)

Order of
Magnitude

Cost

Gateway entry features 18 $10,000 $180,000 $27,000 $54,000 $231,000

Intersection
improvements

4 $5,000 $20,000 $3,000 $6,000 $29,000

Median closure 1 $5,000 $5,000 $750 $1,500 $7,250

Signs and markings1 - - $15,000 $2,250 $4,500 $21,750

Pedestrian-level street
lighting near Recreation
Center2

2000 LF
$6,000 per

fixture
$120,000 $18,000 $36,000 $174,000

Paved shoulders3 0.65 miles
$25,000
per mile

$32,500 $4,875 $9,750 $47,125

Total Cost $342,500 $55,875 $111,750 $510,125
1. An approximate estimate for the refurbishment of existing signs and markings, and for installing traffic

calming signs identified in the report
2. Pedestrian-level lighting along NE 113th Street, NE 115th Street, NE 9th Avenue, and NE 9th Court in the

vicinity of the Ed Burke Recreation Center.  Lighting fixtures installed approximately 100 feet apart.
3. Estimations are for 3-foot paved shoulders on both sides along NE 10th Avenue between NE 121st Street and

Griffing Boulevard.  After assessing the effectiveness of paved shoulders along NE 10th Avenue, the Village
should consider providing paved shoulders along NE 8th Avenue, NE 113th Street, and NE 115th Street.
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Implementation Plan

Due to fiscal constraints, the proposed improvements were prioritized for implementation: the

short-term improvements are recommended to be implemented within the next three years

and long-term improvements are recommended to be implemented within five years.

Short –Term Improvements (0 – 3 years)

Median closure at NE 121st Street and NE 5th Avenue

Traffic calming improvement at NE 11th Place and NE 113th Street

Traffic calming improvement at NE 8th Avenue and NE 115th Street

Traffic calming improvement at NE 8th Avenue and NE 111th Street

Traffic calming improvement at Griffing Boulevard and NE 119th Street

Signage and pavement marking improvements at Griffing Boulevard and NE 8th Avenue

Refurbish pavement markings and signs as needed throughout the Village

Incorporate CPTED principles to the Code of Ordinances

Encourage coordination with Crime Watch Groups of adjacent municipalities

Ensure police enforcement efforts pay attention to high crime areas such as the

northeast portion of the Village

Identify improvements to code enforcement efforts

Trim overgrown trees

Request FDOT to incorporate TDLC features along NE 6th Avenue

Long-term improvements (3-5 years)

Install gateway entry features (including curb extensions and textured pavements)

Install pedestrian-level lighting on streets surrounding the Ed Burke Recreation Center

Construct paved shoulders along NE 10th Avenue

Develop a streetscape master plan

Please note that intersection improvements, median closures, bike lanes, street lighting, and

signage would require prior approval from the Miami-Dade County Public Works Department.

In addition, coordination with the City of North Miami is necessary to close the median on NE

121st Street.
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Appendix B
Speed Count Summary
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I. INTRODUCTION 
 
 
We live with crime every day.  
Unfortunately, it has become a fact of  
life.  Discussions on the subject have 
traditionally focused more on arrest and 
punishment than on crime prevention 
measures that cannot be taken until after 
a crime has been committed.  Preventing 
crime offers tremendous savings to 
everyone.  Traditionally, most people 
think of crime prevention in terms of 
target hardening or fortification.  There 
are other options. 
 
 
 
Crime Prevention Through 
Environmental Design, or CPTED, is a 
different approach to preventing crime.  
Much more far-reaching than dead-bolt 
locks on doors, or locks on windows, 
CPTED principles are applied easily and 
inexpensively during the design phase of 
development and have been 
implemented in communities across the 
nation.  Design professionals have 
always integrated into their work 
resistance to natural threats such as fire, 
earthquakes, floods and harsh weather.  
In recent years, design professionals 
have begun to recognize crime as a man-
made hazard that can be resisted through 
quality design. 
 
“The proper design and effective use of 
the built environment can lead to a 
reduction in the fear and incidence of 
crime, and an improvement of the 
quality of life.” – CPTED, as defined by 
the National Crime Prevention Institute. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclaimer 
 
This manual presents a wide selection of 
CPTED techniques and strategy 
guidelines, as well as some traditional 
crime prevention methods.  In any area 
where suggested guidelines conflict with 
the Uniform Statewide Building Code 
(USBC), the USBC will be the 
prevailing document. 
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II. CPTED STRATEGIES 
 
CPTED design strategies have evolved over 
time.  While many actual techniques have 
been in use for hundreds of years, it has only 
been in the last few decades that urban 
planning experts such as Jane Jacobs and 
Oscar Newman have explored the relationship 
between the built environment and criminal 
behavior. 
 
Each of the following CPTED strategies offers 
guidelines that property owners, design 
professionals, developers or remodelers may 
apply to reduce the fear and incidence of crime 
and improve the quality of life. 
 
There are four overlapping CPTED strategies.  
They include Natural Surveillance, Natural 
Access Control, Territorial Reinforcement and 
Maintenance. 
 
NATURAL SURVEILLANCE 
 
The placement of physical features, activities 
and people in a way that maximizes visibility 
is one concept directed toward keeping 
intruders easily observable, and therefore less 
likely to commit criminal acts.  Features that 
maximize the visibility of people, parking 
areas and building entrances are unobstructed 
doors and windows, pedestrian-friendly 
sidewalks and streets, front porches and 
appropriate nighttime lighting. 
 
NATURAL ACCESS CONTROL 
 
Natural Access Control is another design 
concept directed primarily at decreasing crime 
opportunity by denying access to crime targets 
and creating a perception of risk for offenders. 
People are physically guided through a space 
by the strategic design of streets, sidewalks, 
building entrances, landscaping and 
neighborhood gateways.  Design elements are 
very useful tools to clearly indicate public 
routes and discourage access to private areas. 
 
TERRITORIAL REINFORCEMENT 
 
Physical design can also create or extend a 
sphere of influence.  Users are encouraged to 
develop a sense of territorial control, while 

potential offenders, perceiving this control, are 
discouraged.  This concept includes features 
that define property lines and distinguish 
between private and public spaces using 
landscape plantings, pavement designs, 
gateway treatments, appropriate signage and 
“open” fences. 
 
We normally recommend a six foot high 
straight bar tubular steel fence.  This type of 
fencing will deter graffiti, would be attractive 
and not obstruct common observation.  If there 
were a large area that would be fenced, chain 
link fencing could be used but it is less 
attractive and the maintenance cost for repairs 
and removal of graffiti would be higher.   
 
If chain link is used it should be a minimal of 
8 feet high.  The fence fabric should be a 9 
gauge or heavier with the mesh opening not 
larger than 2 inches with twisted selvage at the 
top and bottom.  The fence posts should be 
spaced no farther than 10 feet apart.  The 
depth of the post holes should be a minimum 
of 2 feet (plus 3 inches deep for each foot over 
4 feet the fence is). The posts should be set in 
concrete.  The space between the ground and 
the fence fabric should not exceed 2 inches 
and the fence should be secured at 2 foot 
intervals.  A 3-strand barbed wire fence top is 
optional.  We normally wouldn’t recommend a 
wooden fence due to the high cost of repairs 
and graffiti removal.  Signage should be 
placed at the entrance and along the fence line.  
The signs should state no loitering or 
trespassing and that all violators will be 
prosecuted and by whom.  All signage and 
fencing should be well maintained and 
repaired promptly.   
 
MAINTENANCE  
 
Lastly, care and maintenance enable continued 
use of a space for its intended purpose.  
Deterioration and blight indicate less concern 
and control by the intended users of a site and 
indicate a greater tolerance of disorder. 
 
Proper maintenance prevents reduced visibility 
due to plant overgrowth and obstructed, or 
inoperative, lighting, while serving as an 
additional expression of territoriality and 
ownership. 
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Inappropriate maintenance, such as over-
pruning shrubs, can prevent landscape 
elements from achieving desired CPTED 
effects.  Communication of design intent 
to maintenance staff is especially 
important for CPTED to be effective. 
 
III. CPTED 

TECHNIQUES 
 

SINGLE FAMILY HOMES 
 

Residential areas are the heart of a 
community.  Our homes are the center of 
our lives, where we should feel most 
safe.  And, while we may have multiple 
choices when it comes to walking 
through a certain part of town or using 
public transportation, we have few 
choices when it comes to the streets 
where we live. 
 
The guiding principle here is, “know thy 
neighbor.”  Streets and homes should be 
designed to encourage interaction 
between neighbors.  Good examples 
include front porches, sidewalks and 
property lines that are defined simply by 
low shrubbery rather than high fences. 
 
NATURAL SURVEILLANCE 
 

• Fully illuminate all doorways 
that open to the outside. 

• The front door should be at least 
partially visible from the street. 

• Install windows on all sides of 
the house to provide for full 
visibility of the property. 

• Provide appropriate illumination 
to sidewalks and all areas of the 
yard. 

• The driveway should be visible 
from either the front or back door 
and at least one window.  

• Select and install appropriate 
landscaping that will allow 
unobstructed views of vulnerable 
doors and windows from the 
street and other properties. 

 
NATURAL ACCESS CONTROL 
 

• Use walkways and landscaping 
to direct visitors to the proper 
entrance and away from private 
areas. 

 
TERRITORIAL REINFORCEMENT 

 
• Use front stoops or porches to 

create a transitional area between 
the street and the home. 

• Define property lines and private 
areas with plantings, pavement 
treatments, or fences. 

• Make the street address clearly 
visible from the street, (at least 3 
inches high and reflective at 
night). 

 
MAINTENANCE 
 
• Keep trees and shrubs trimmed 

back from windows, doors and 
walkways.  Keep shrubs trimmed 
to 3 feet and prune the lower 
branches of trees up to 7 feet to 
maintain clear visibility. 

• Use exterior lighting at night and 
keep it in working order. 

• Keep litter and trash picked up 
and the yard neat and free of 
items that might attract theft. 

The house, garage and storage 
buildings should be kept in good 
repair. 
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This residence defines ownership of the property, an important CPTED strategy. 

Neighborhoods actively involved in Neighborhood Watch programs take pride in their 
area and put the would-be criminals on alert. 
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NEIGHBORHOODS 
 
Often, the safety measures taken in 
subdivision communities, such as high 
fences and video-monitored gates, can 
have a negative effect on residents.  The 
presence of security devices sometimes 
implies a need for them.  CPTED 
guidelines, when applied to 
neighborhoods, can create a safer 
environment without the use of more 
common, intimidating methods. 
 
For instance, streets designed with 
gateway treatments, roundabouts, speed 
bumps and other “traffic calming” 
devices establish territories and 
discourage speeding and cut-through 
traffic.  And by keeping public areas 
observable, you are telling potential 
offenders that they should think twice 
before committing a crime.  Criminals 
prefer low-risk situations, and public 
visibility increases the chance that a 
perpetrator will be caught. 
 
These measures are simple, inexpensive 
to implement, and will have a much 
more positive effect on residents than 
gates and bars. 
 
NATURAL SURVEILLANCE 
 

• Avoid landscaping that might 
create blind spots or hiding 
places. 

• Centrally locate open green 
spaces and recreational areas, so 
that they are visible from nearby 
homes and streets. 

• Use pedestrian scale street 
lighting in high-pedestrian-traffic 
areas to help people recognize 
potential threats at night. 

 
 

NATURAL ACCESS CONTROL 
 

• Limit access without completely 
disconnecting the subdivision 
from adjacent subdivisions. 

• Design streets to discourage cut-
through or high-speed traffic. 

• Install paving treatments, 
plantings and architectural design 
features, such as columned 
gateways, to guide visitors to 
desired entrances and away from 
private areas. 

• Install walkways in locations safe 
for pedestrians, and keep them 
unobscured. 

 
TERRITORIAL REINFORCEMENT 
 

• Design lots, streets and homes to 
encourage interaction between 
neighbors. 

• Accentuate entrances with the 
subdivision name, different 
paving materials, changes in 
street elevation and architectural 
and landscape design. 

• Clearly identify homes with 
street address numbers that are a 
minimum of 3 inches high and 
reflective at night. 

• Define property lines with post 
and pillar fencing, gates and 
plantings to direct pedestrian 
traffic to only desired points of 
access. 

 
MAINTENANCE 
 

• Maintain all common areas to 
very high standards, including 
entrances, esplanades and rights 
of ways. 

• Enforce deed restrictions and 
covenants in addition to all 
county codes. 
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MULTI-FAMILY HOMES, 
SINGLE BUILDINGS AND 
COMPLEXES 
 
Multi-family homes - duplexes, tri-
plexes and apartment complexes - pose 
the same problems as single-family 
structures, although the number of 
dwellings and residents can compound 
these problems.  Public areas – shared 
hallways, elevators, laundry rooms and 
parking areas – present opportunities for 
crime and crime prevention. 
 
Multi-family buildings do not 
necessarily mean multiple problems.  
There is a certain amount of truth to the 
old saying, “There’s safety in numbers.” 
Management may need to create 
opportunities for neighbors to get to 
know one another.  When neighbors take 
responsibility for each other, multi-
family dwellings may be safer place to 
live. 
 
NATURAL SURVEILLANCE 
 

• Design buildings so that the 
exterior doors are visible to the 
street or neighbors. 

• Use good lighting at all doors 
that open to the outside. 

• Install windows on all four 
facades of buildings to allow for 
good visibility. 

• Assign parking spaces to 
residents.  Locate the spaces next 
to the residents’ unit but not 
mark with the unit number.  This 
makes unauthorized parking 
easier to identify and less likely 
to happen. 

• Designate visitor parking. 
• Make parking areas visible from 

windows and doors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Adequately illuminate parking 

areas and pedestrian walkways. 
• Position recreation areas - pools, 

tennis courts, club houses and 
playgrounds, to be visible from 
many of the units’ windows and 
doors. 

• Screen or conceal dumpsters, but 
avoid creating blind spots and 
hiding places. 

• Build elevators and stairwells in 
locations that are clearly visible 
from doors and windows. 

• Allow shrubbery to be no more 
than 3 feet high for clear 
visibility in vulnerable areas. 

• Locate buildings so that the 
windows and doors of one unit 
are visible from another. 

• Construct elevators and 
stairwells to be open and well- 
lighted, not enclosed behind solid 
walls. 

• Centrally locate playgrounds 
where they are clearly visible 

This complex successfully utilizes all of the 
CPTED concepts. 
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from units, but not directly next 
to parking lots or streets. 

 
NATURAL ACCESS CONTROL 
 

• Keep balcony railings and patio 
enclosures less than 42 inches 
high and avoid using opaque 
materials. 

• Define entrances to the site and 
each parking lot with 
landscaping, architectural design 
or symbolic gateways. 

• Block off dead-end spaces with 
fences or gates. 

• Discourage loitering by non-
residents and enforce occupancy 
provisions. 

• Use devices that automatically 
lock upon closing on common 
building entrances. 

• Provide good illumination in 
hallways. 

• Allow no more than four 
apartments to share the same 
entrance (individual entrances 
are recommended). 

• Centrally locate elevators and 
stairwells where many users may 
observe them. 

• Limit access to the building to 
only one or two points. 

 
TERRITORIAL REINFORCEMENT 

 
• Define property lines with low 

landscaping or decorative 
fencing. 

• Accentuate building entrances 
with architectural elements, 
lighting and landscaping. 

• Clearly identify all buildings and 
residential units using street 
numbers that are a minimum of 3 
inches high and well-lighted at 
night. 

• Where possible, locate 
individually locking mailboxes 
next to the appropriate units. 

 
MAINTENANCE 
 

• Maintain all common areas to 
very high standards, including 
entrances, esplanades and rights 
of way. 

• Prune trees and shrubs back from 
windows, doors and walkways. 

• Use and maintain exterior 
lighting. 

• Strictly enforce rules regarding 
junk vehicles and inappropriate 
outdoor storage.  Disregard of 
these issues will make a site 
appear uncared for and less 
secure. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Natural Surveillance provides for more 
“eyes and ears” in high traffic areas. 
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INSTITUTIONS 
 
Churches, libraries, schools and other 
institutions present unique challenges to 
crime prevention.   While safety at these 
locations is often a high priority within a 
community, few desire installation of 
oppressive, high-security devices and 
programs.  The varied hours and variety 
of patrons and activities make good 
design all the more important. 
 
NATURAL SURVEILLANCE 
 

• Avoid constructing large blank 
walls, which limit visibility and 
can serve as targets for graffiti.  
Use walls with windows, 
architectural details or foliage 
instead. 

• Do not cover the entrance 
windows with posters, 
announcements or other signage 
that obstructs visibility. 

 
NATURAL ACCESS CONTROL 
 

• Highlight the main entrance in 
the design. 

• Keep bus drop-off areas, 
employee parking and visitor 
parking separate from each other 
and away from busy streets.  

• Limit the number of entrances 
and exits, both to the building 
and parking lots. 

• Require that visitors pass through 
a “checkpoint” attended by those 
in authority. 

 
TERRITORIAL REINFORCEMENT 
 

• Include highly visible, 
architecturally appropriate 
signage in the design. 

• Make sure to clearly mark the 
boundaries of the property. 

• Keep parking lot surfaces in 
good condition.  Clearly mark the 
parking spaces to convey a neat 
and orderly image. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAINTENANCE 
 

• Use landscape plants that mature 
within the available space and 
don’t obstruct light fixtures. 

• Remove graffiti within 24 hours 
of its appearance. 

 
MANAGEMENT 
 

• Ensure that all employees and 
volunteers are familiar with the 
security system to avoid false 
alarms. 

 

This library is a good example of CPTED 
with its defined separation from the 
adjacent apartment complex, its low 

landscaping, abundance of windows and  
ample lighting. 
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COMMERCIAL DRIVE-
THROUGHS and ATM’s 

 
Drive-through facilities, especially 
automatic teller machines, are 
potentially the perfect place for criminal 
activity.  They are often used at odd 
hours and are hidden from view.  Those 
using them will certainly be carrying 
cash.  Emphasis should be placed on 
visibility when designing drive-throughs. 
 
NATURAL SURVEILLANCE 
 

• Locate ATMs to face main roads. 
• Locate the ordering station for a 

restaurant within sight of the 
interior and street. 

• Lighting should be especially 
good both at the window or ATM 
and the queuing lane. 

• Avoid fencing, landscaping and 
walls that might provide hiding 
places for criminals. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Location is key for ATM’s and drive-
throughs.  Good Natural Surveillance, 
lighting and Access Control measures 

should be incorporated to limit potential 
criminal activity. 

A bank drive-through facing a well-
traveled intersection. 

A fast food drive-through in view of 
other businesses. 
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COMMERCIAL 
STOREFRONTS 
 
For a healthy neighborhood to remain 
healthy its local businesses must 
flourish.   For businesses to do well, they 
must be safe places to frequent. 
 
As land uses become less mixed and 
residents are less able to watch over 
commercial properties, it is essential that 
CPTED guidelines be followed when 
building or remodeling a commercial 
property.  Safety is often cited as an 
important consideration in choosing one 
store over another.  Ideas such as 
keeping customers and employees in 
view of each other can make customers 
feel safe and secure. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NATURAL ACCESS CONTROL 
 

• Locate check-out counters at the 
front of the store, clearly visible 
from the outside.  When 
positioned near the main 
entrance, employees can better 
watch activities. 

• Clearly mark public paths.  Make 
private areas harder for non-
employees to access. 

• Use signs to direct patrons to 
parking and entrances. 

• Prevent easy access to the roof or 
fire escape from the ground. 

• Provide rear public access to 
shops if rear public parking is 
offered. 

 
NATURAL SURVEILLANCE 
 

• Install rear windows to face 
parking areas for increased 
visibility. 

• Allow window signs to cover no 
more than 15 percent of window. 

• Use interior shelving and 
displays no higher than 5 feet; 
even less in front of windows. 

• Fully illuminate the exterior of 
the building and grounds at night. 

• Design loading areas to avoid 
creating hiding places for people 
and merchandise. 

• Maintain clear visibility from the 
store to the street, sidewalk, 
parking areas and passing 
vehicles. 

• Design water-retention areas to 
be visible from a building or 
street – they should be visual 
amenities, neither hedged nor 
fenced, which could conceal 
undesirable activities. 

• Place all entrances under visual 
surveillance, monitored 
electronically if necessary. 

• Place any pay telephones within 
clear view of employees. 
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TERRITORIAL REINFORCEMENT 
 

• Mark property boundaries, where 
possible, with hedges, low fences 
or gates. 

• Make private areas 
distinguishable from public 
areas. 

• Identify shops with wall signs for 
those parking in the rear. 

• Install awnings above doors and 
windows. 

• Position parking areas to be 
clearly visible from the building 
or street with neatly marked 
spaces. 

 
MAINTENANCE 
 

• Keep buildings and walkways 
clean and repaired. 

• Maintain parking areas to a high 
standard without potholes or 
trash. 

• Remove faded posters, broken 
signs and worn displays. 

• Keep plantings in good 
condition. 

 
MANAGEMENT 
 

• Set operating hours to coincide 
with those of neighboring 
businesses. 

• If public phones are available, 
use call-out types only. 

• Fully illuminate interior spaces. 
• Avoid shifts and situations where 

only one employee is present. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regular maintenance shows that a property  
is cared for. 
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SHOPPING MALLS 
 
Shopping malls often provide much of 
the public space in suburban 
communities and can be a mixed 
blessing.  On one hand, they perform the 
important function of town centers, 
serving as gathering places in the 
communities.  On the other hand, a mall 
can serve as an attraction for criminal 
activity. 
 
While shopping malls continually grow 
in size and popularity, they also become 
a haven for undesirable users and 
contribute to a growing number of 
parking-lot crimes.  It is now more 
important than ever that remodelers and 
designers implement CPTED principles. 
 
NATURAL SURVEILLANCE 
 

• Position restroom entrances to be 
visible from main pedestrian 
areas, but away from outside 
exits and pay telephones. 

• Brightly illuminate parking areas 
at night. 

• Avoid creating dead-end alleys 
or blind spots in loading areas. 

• Design parking garages so that 
all levels, including staircases, 
are visible from the street or 
ground floor. 

• Equip garages with high-quality 
lighting and bright paint. 

• Use perpendicular parking in 
front of stores, rather than 
parallel, to allow greater 
visibility between cars. 

• Place water-retention areas in 
locations visible from the 
building or street – they should 
be visual amenities, not hedged 
or fenced, if possible. 

• Avoid exterior walls devoid of 
windows. 

• Use baffle-type restroom 
entrances – no doors to hinder 
surveillance.  They should be 
well-lighted. 

 
NATURAL ACCESS CONTROL 
 

• Clearly mark public entrances 
with landscape, architecture and 
signs. 

• Designate sidewalks and public 
areas with special paving or 
landscaping. 

• Use landscaping to divide the 
parking areas into smaller lots. 

• Separate loading zones with 
designated delivery hours from 
public parking areas. 

• Allow no unsecured access to 
roof tops from within or from 
adjacent structures, such as 
parking garages. 

 
TERRITORIAL REINFORCEMENT 
 

• Define property perimeters with 
landscaping, decorative fencing, 
gates and signs. 

• Use signs that clearly identify the 
interior businesses and place 
signs marking public entry 
points. 

• Awnings provide for territorial 
reinforcement as well as 
protection from weather. 
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MAINTENANCE 
 

• Maintain high visual quality by 
using appropriate landscaping to 
control maintenance costs. 

• Keep buildings and walkways 
clean and repaired. 

• Maintain parking areas to a high 
standard with no potholes, trash 
or graffiti. 

• Install attractive displays in 
windows of vacant stores to 
avoid creating an “abandoned” 
image. 

• Keep lines of sight open.  Prune 
trees and shrubs to allow visual 
access to all parts of the site. 

 
MANAGEMENT 
 

• Close-in parking should be 
available to nighttime employees. 

• Business associations should 
work together to promote 
shopper and business safety and 
the appearance of safety. 

• Morning walkers provide 
additional natural surveillance 
before shops open. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Many malls utilize security 
cameras in parking areas as well 

as inside the building. 

Maintaining landscaping prevents 
concealment locations. 

Bus stop shelters  provide for safety 
using CPTED concepts. 
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OFFICE BUILDINGS 
 
As office buildings grow in size and 
pedestrian and vehicle traffic increases, 
safety becomes an extremely important 
issue.  Regardless of the size of the 
structure being built, it can be safe and 
secure.  For instance, all tenants should 
show photo identification upon entering.  
Metal grills with letter-sized slits should 
cover mail slots.  Steel, anti-ram 
barricades should secure garages and 
loading areas. 
 
NATURAL SURVEILLANCE 
 

• Position restrooms to be 
observable from nearby offices. 

• Install and use effective lighting 
at all exterior doors, common 
areas and hallways. 

• Keep dumpsters visible and 
avoid creating blind spots or 
hiding places, or place them in 
secured corrals or garages. 

• Design windows and exterior 
doors so that they are visible 
from the street or by neighboring 
buildings. 

• Install windows into all facades. 
• Place parking as to be visible 

from windows. 
• Keep shrubbery under 3 feet in 

height for visibility. 
• Prune lower branches of trees to 

at least 7 feet of the ground. 
• Do not obstruct views from 

windows. 
• Design interior windows and 

doors to provide visibility into 
hallways. 

 
NATURAL ACCESS CONTROL 
 

• Clearly define public entrances 
with architectural elements, 

lighting, landscaping, paving or 
signs. 

• Reduce the number of public 
access points to those that are 
watched by guards, receptionists, 
nearby tenants or passing traffic. 

 
TERRITORIAL REINFORCEMENT 
 

• Define perimeters with 
landscaping or fencing. 

• Design fences to maintain 
visibility from the street. 

• Differentiate exterior private 
areas from public areas. 

• Position security or reception 
areas at the main entrance, if not 
at all entrances. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAINTENANCE 
 

• Keep all exterior areas neat and 
clean. 

• Maintain all plantings. 

Planters can serve as a good form 
of Natural Access Control and 

prevent vehicles from getting too 
close to the building. 
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INDUSTRIES 
 
In most industrial site designs, the most 
important issue is the safety of those 
who will be working or traveling to 
these sites.  Unfortunately, safety 
regarding crime is often given little 
consideration.  After work hours, 
industrial areas are, for the most part, 
badly illuminated, seldom under any 
type of surveillance, and virtually 
deserted.  Add to this isolation the 
industrial danger areas – loading docks, 
service entrances, blind alleys and 
expansive parking areas – and you have 
the potential for an extremely unsafe 
environment. 
 
NATURAL SURVEILLANCE 
 

• Illuminate and define all 
entrances so that they are visible 
to the public and patrol vehicles. 

• Make parking areas visible to 
patrol cars, pedestrians, parking 
attendants and building 
personnel. 

• Position parking attendants for 
maximum visibility of property. 

• Design the reception area to have 
a view of parking areas, 
especially visitor’s parking. 

• Use walls only where necessary 
and, if used, make them high 
enough to prevent circumvention. 

• Avoid creating hiding places in 
alleys, storage yards, loading 
docks, etc. 

 
NATURAL ACCESS CONTROL 
 

• Avoid dead-end driveways and 
street designs to increase 
surveillance opportunities from 
passing traffic and patrols. 

• Use easily securable site 
entrances.  Install entrance 
controls to employee parking 
areas, (fence, gate or attendant). 

• Assign parking by shifts and 
provide late-night workers with 
close-in spaces. 

• Restrict direct pedestrian and 
vehicular access to railroad 
tracks. 

• Plan storage yards for vehicular 
or visual access by patrol cars. 

• Restrict access to roofs by way of 
dumpsters, loading docks stacked 
items, etc. 

• Keep building entrances to a 
minimum and monitor them. 

• Use a separate, well-marked, 
monitored entrance for 
deliveries. 

• Have the employee entrance 
close to employee parking and 
work stations. 

• Keep nighttime parking separate 
from service areas. 

• Restrict access between different 
areas internally and externally. 

• Provide access to both the front 
and back of the site so that the 
grounds can be patrolled. 

• Use separate docks for shipping 
and receiving. 
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TERRITORIAL REINFORCEMENT 
 

• Create a well-defined entrance or 
gateway with plantings, fences, 
gates, etc. 

• Limit deliveries to daylight hours 
only, if possible. 

• Define vehicle entrances with 
different paving materials and 
signage. 

• Separate employee parking from 
visitor parking and shipping and 
receiving areas. 

 
MANAGEMENT 
 

• Schedule operating hours to 
coincide with those of 
neighboring businesses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Good signs can direct customers 
and visitors where to go while 
placing potential criminals on 

notice.  They are positive 
Territorial Reinforcement tools. 
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PARKING 
GARAGES/STRUCTURES 

 
Studies show that in both urban and 
suburban environments, parking 
structures are most problematic.  These 
structures isolate people.  Many garages 
or structures are not only poorly 
designed – with many blind spots and 
hiding areas – but also poorly 
maintained. 

 
CPTED guidelines can do much in the 
way of improving structure safety 
without tremendous cost.  With the 
simple addition of high- intensity 
lighting, for example, a parking garage 
or structure can quickly become a much 
safer area. 

 
 NATURAL SURVEILLANCE 
 
• Monitor all elevators with 

cameras and microphones, or use 
see-through materials for the car 
walls. 

• Replace solid barrier walls with 
stretched cable railings for 
maximum visibility. 

• Fully illuminate all parking areas 
and driving lanes.  Metal Halide 
lamps provide the best color 
rendition. 

 

 

NATURAL ACCESS CONTROL 
 

• Use attendants or cameras and 
sound monitors.  Indicate their 
presence with signs. 

• Position all pedestrian entrances 
next to vehicle entrances. 

• Construct stairwells to be visible, 
without solid walls. 

• Place elevators close to main 
entrances, with the entire 
interiors in view when the 
elevator doors are open. 

• Do not install permanent stop 
buttons in elevators. 

• Limit access to no more than two 
designated and monitored 
entrances. 

 
MAINTENANCE 
 

• Keep all surfaces clean and light- 
colored to reflect light.  Use 
white paint, if necessary, 
particularly if underground. 

• Carefully maintain all lighting 
and surveillance equipment. 

 
MANAGEMENT 
 

• Allow no unmonitored access to 
adjacent buildings without direct 
visual contact. 

• Differentiate between public and 
private parking spaces. 

• Set hours of use to reflect those 
of local businesses, with secure 
closing during non-use hours. 

 
 
 
 
 
 
 
 

The openings cut into this wall allow views of 
the parking area, increase natural light and 

allow sound to travel. 
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PARKS, TRAILS and OPEN 
SPACES 
 
Parks, trails and open spaces provide a 
number of design challenges for 
personal safety, as they are typically 
large and used by a variety of people.  
Direct observation is not always possible 
or even desired in natural settings.  
Often, there is a conflict between safety 
principles and preserving the naturalness 
of the resource. 
 
Designing for safety in these areas 
should be focused on pathways, parking 
areas and other areas of concentrated 
activity. 
 

 
 
 
 
 
 
 
 
NATURAL SURVEILLANCE 
 

• Locate parking lots, picnic areas 
and facilities used at night near 
streets and other activity centers so 
they are easily observable by 
police patrols and other park users.  
Cluster compatible activities to 
avoid conflict and to increase 
social observation. 

• Locate children’s areas and public 
restrooms near staffed areas to 
make observation of these areas 
easier. 

• Tot lots shouldn’t be placed near 
streets, roadways, pedestrian trails 
or secluded areas.  The tot lot 
should be fenced using tubular 
steel fencing. 

• Positioning some bike trails and 
walking paths near areas of park 
activity or at places where parks 
meet commercial or residential 
uses, or pairing them with active 
streets can make users more 
observable by others. 

• Recognize that some natural park 
areas cannot be observed or made 
safe during night hours.  

• Provide good lighting for areas 
that can be safely used at night. 

 
NATURAL ACCESS CONTROL 
 
• Provide clearly visible entries to 

park buildings.  Light them if used 
at night. 

• Provide a clear distance of at least 
10 feet between the trails and 
wood-lines to offer decent sight 
lines and distance from potential 
attacks. 

• Provide a clear separation between 
regional trails and private 
property.  The separation should 
permit leaving the trail in an 
emergency. 

• If a particularly attractive portion 
of the trail is isolated, making its 
users vulnerable, create and clearly 
mark an alternate, observable path 
that gives users a choice for safer 
mobility. 

• Clearly mark the areas to be used 
only during the day with entrance 
signs or gates to control 
accessibility. 

 

Placing children’s activities in a 
highly visible location provides safe 

play areas and limits unwanted 
activities. 
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TERRITORIAL REINFORCEMENT 
 

• When people see certain facilities 
they receive certain cues as to 
which uses are appropriate.  
Providing children’s play areas 
encourages family use of a park. 

• Clearly define paths between 
parking lots and other facilities. 

• Erect maps to provide a sense of 
where one is and where one can 
go.  These maps should clearly 
identify trail names, distances to 
facilities, emergency phones, and 
the characteristics of trails, e.g., 
“this is an isolated walking trail.” 

• Post park rules at access or 
gathering points in the park.  
Rules give the ability to 
designate acceptable uses and 
discourage unacceptable uses of 
the park. 

• Trails should also have signs 
with trail names, directional 
signs to areas of public activity 
and even mile markers to help 
orient users.  Trails need to be 
marked for use, such as biking or 
walking. 

 
MAINTENANCE 
 

• Locate and trim trees and bushes 
to keep paths open and to 
eliminate the potential for areas 
of entrapment and concealment. 

• Design parks to make 
maintenance easier by locating 
an adequate number of trash 
receptacles in areas where people 
congregate and by using durable, 
vandal-resistant materials.  

• Provide prompt trash and graffiti 
removal. 

• If park benches are planned, 
choose benches that have seat 

dividers to discourage long-term 
usage, such as sleeping. 
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IV.  TARGET- HARDENING 
TIPS AND TECHNIQUES 

 
Traditional security measures, such as 
good locks and alarms, are important 
tools in the prevention of crime.  
Generally they work in harmony with 
CPTED concepts and recommendations.  
However, installation of such things as 
security gates, barbed or razor-wire 
fences and barred windows can create an 
impression of high crime and danger.  
This deters those with legitimate 
business from coming to an area and 
making it safer by their presence.  Such 
elements also indicate to criminals that 
criminal behavior is expected or at least 
anticipated. 
 
Regardless of how well designed a 
structure is, it should still be locked 
when unattended.  The Police 
Department can help with the selection 
of security devices to protect property, 
often at more reasonable costs than so-
called high-security measures.  If heavy 
fortification is deemed necessary, 
CPTED principles can still be used to 
lessen the visual impact on the 
surrounding neighborhood.  For 
example, decorative metal fences may be 
used rather than chain link fences. 
 
RESIDENCES 
 

• Install double-cylinder dead bolt 
locks to interior doors that 
connect a garage to the interior 
living quarters.  Keep keys 
handy, but concealed, for 
emergencies. 

• Locate door locks a minimum of 
40 inches away from adjacent 
windows or glass if possible. 

• Use single-cylinder dead-bolt 
locks with a minimum 1- inch 

throw on doors used as primary 
ground floor exits and install 3 
inch screws into the strike plates. 

• Replace any Jalousie (glass 
louvered) windows with more 
secure windows. 

• Use two locking devices on all 
windows. 

• Install glass sliding doors with 
the fixed position door on the 
outside and equip the interior 
sliding panel with a locking pin 
and one or two more locks. 

• Equip all solid exterior doors 
with 180-degree door viewers. 

• Periodically change the code to 
garage door openers and 
combination, or keyed, locking 
and alarm devices. 

• Store ladders, scaffolds and other 
climbable equipment when not in 
use. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Good working locks and lights 
incorporated with the CPTED concepts 
will make it more difficult for criminal 

activities to occur. 
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INSTITUTIONS 
 

• Minimize entrances and position 
work-stations within view of the 
entrance. 

• Lock up and identify with 
engravings expensive musical 
instruments, audio-visual and 
computer equipment.  These are 
commonly targeted during 
burglaries. 

• Light all exterior grounds, 
particularly if nighttime activities 
are scheduled. 

• Install magnetic sensors in 
library materials if theft is a 
problem. 

• Use security cameras to monitor 
low-visibility areas.  Note:  If 
cameras are installed, they must 
be monitored. 

• Use baffle-type restroom 
entrances – no doors, with 
motion sensor lights. 

• In extreme or special situations 
metal detectors, or trained dogs, 
may be employed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
COMMERCIAL STOREFRONTS 
 

• Use cash drop safes during low 
traffic hours. 

• Avoid having a single employee 
making after-hours bank 
deposits. 

• Install and monitor video 
cameras, but hide or secure 
VCRs  (supply a decoy). 

• Provide employees with safety 
training (personal safety, robbery 
prevention, how to report a 
crime, etc.). 

• Securely lock rear-door 
entrances. 

• Put 180-degree door viewers in 
rear security doors. 

 
MALLS 
 

• Install monitored video cameras. 
 
OFFICE BUILDINGS 
 

• Have security personnel vary 
patrol schedules and routes. 

• Take measures to keep 
unmonitored exits from being 
propped open. 

 
INDUSTRIES 
 

• Change locks frequently and 
limit the number of keys 
available. 

• Do not leave open padlocks 
hanging in gates.  Thieves may 
have keys made or replace locks 
with similar locks for which they 
have keys. 

 
 
 
 

Decorative security bars help prevent entry 
on belowground and first floor windows at 

this University residential building. 
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PARKING GARAGES 
 

• Provide emergency telephones 
with lights that flash upon 
activation on each level. 

• Use bright colors and large 
numbers to identify levels to 
reduce user disorientation and 
confusion. 

• Use flashing lights to identify 
courtesy patrols. 

 
 
 
 
 
 
 

 
PARKS, TRAILS and OPEN 
SPACES 
 

• Provide emergency telephone 
call boxes. 
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V.  LIGHTING and 
LANDSCAPING 
 
LIGHTING 
 
Lighting is an important element in any site 
design.  Whether a single house or an 
industrial complex, appropriate lighting 
techniques should be used.  Proper lighting 
will help people feel more comfortable with 
their surroundings.  It should provide clear 
paths for movement and highlight entryways 
without creating harsh effects or shadowy 
hiding places. 
 
LIGHTING CONSIDERATIONS 
 

• Provide lighting systems, which can 
make pedestrians more visible to 
motorists and can illuminate other 
vehicles and objects that should be 
avoided. 

• Design lighting systems for homes 
and businesses located along 
walkways to permit pedestrians to 
see risks involved with walking at 
night. 

• Provide lighting systems that will 
enhance the ability to observe 
surroundings. 

• Provide lighting systems that 
minimize glare, shadow, light 
pollution and light trespass. 

 
We recommend at least a 2.0 foot candles 
minimum maintained lighting level, while 
we would prefer a 3-5 foot candles 
minimum maintained level.  These levels 
should apply to all parking and pedestrian 
areas.  We would also recommend the use of 
cut off fixtures with diffusers to focus the 
lighting where needed to minimize or 
eliminate light trespass.  Street lighting 
should meet a .5 foot candle minimum 
maintained lighting level.  The lighting 
levels can be reduced after business 
hours/closing to .5 foot candles minimum 
maintained for burglary and vandalism 
resistance.  Shrubs and trees should not 

interfere with security lighting or common 
observation from the streets or buildings. 
 
LANDSCAPING 
 

• Planting and selection of 
landscape materials should be 
such that sight lines remain open 
and clear and places of 
concealment are not fostered. 

• Keep shrubs trimmed to 3 feet, or 
at least below windowsills, when 
safety is an issue. 

• Prune the lower branches of trees 
to at least 6 - 8 feet off the 
ground. 

• If graffiti is a known problem in 
the area, specify thorny 
landscape plants as a natural 
barrier to deter unwanted entry. 

• Specify vines or planted wall 
coverings to deter graffiti.  Avoid 
blank spaces, which may be an 
invitation to graffiti vandals. 

• Provide landscape and fencing 
that do not create hiding places 
for criminals. 

• Provide attractive and durable 
(masonry) fencing whenever 
possible.  Consider creative 
solutions to fencing schemes that 
work aesthetically, as well as 
functionally. 

• Use lighting in the landscaping, 
both for security and aesthetics. 

 
 
 
 
 
 
 
 
 
 
 Alternate landscape and light islands within 
parking areas to prevent trees from growing up 

into the light fixtures. 
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Neighborhood Watch Program 
 
The Neighborhood Watch program is 
designed to reduce crime and enhance the 
quality of life for residents of Prince 
William County.  The concept is simple, it 
involves cooperation between the Police 
Department and the community where the 
residents become the “eyes & ears” of the 
Police Department.  The program has 
many benefits: 
 

• Creates a greater awareness of 
crime 

• Increased support from Police 
Department 

• Greater community pride 
• Brings neighbors closer together 
• Potential increased property value 
• Crime Prevention training 
• Increases reporting of crime and 

suspicious activities 
• Sign serves as a warning to 

criminals 
• Provides residents with access to 

crime pattern and trends that may 
affect them 

• Home security inspections 
• Gives residents a contact within 

the Police Department 
• Results in a better and safer 

community 
 
Business Watch 
 
Business Watch is one of the most 
effective and inexpensive ways to prevent 
crime and reduce fear.  Business Watch 
fights the isolation that crime creates and 
feeds upon.  It creates bonds among area 
businesses and helps reduce burglaries, 
robberies and vandalisms.  It also 
increases the knowledge of frauds and 
scams which improves the relationship 
between the police and the business 
community.   

Benefits of Business Watch:  
  

• Creates a greater awareness of 
crime 

• Greater community pride 
• Brings businesses together 
• Crime Prevention training 
• Sign serves as a warning to 

criminals 
• Provides business owners with 

access to crime patterns and 
trends that may threaten them 

• Business security inspections 
• Results in a better and safer 

community 
 
Worship Watch 
 
The purpose of the Worship Watch 
program is to involve members of a 
church, synagogue, mosque, or temple, 
with the Police Department and the 
surrounding community in working 
together to create and maintain a safe 
environment by utilizing accepted crime 
prevention practices. 
 
Fleet Watch 
 
This is a program which uses businesses 
with mobile communication capabilities.  
The employees have been trained by the 
Police Department to report suspicious 
or dangerous activity.  This program 
enhances the safety of the community by 
putting hundreds of extra “eyes” on the 
streets of Prince William County. 
 
For more information on these 
programs or to start a Watch 
program in your area, you may 
contact the Prince William County 
Police Department Crime 
Prevention Unit at 703-792-7270 or 
web site www.pwcgov.org/police. 
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VI. CONCLUSION 
 
Crime Prevention Through 
Environmental Design guidelines can go 
a long way in making a community safe. 
 
It is not considered possible to make a 
building or area crime-proof.  The 
recommendations included in 
assessments should, however, reduce the 
probability of crime if the CPTED 
strategies and concepts are properly 
applied and maintained.  There may be 
instances where information in this 
document conflicts with local building 
and fire codes.  Consult a crime- 
prevention-trained police officer or 
security professional for suitable 
alternatives. 
 
CPTED can eliminate problem areas:  
the poorly lighted parking lot, the blind 
alley, and the public telephone stuffed in 
the dark corner.  Hopefully, along with 
the feeling of safety and security that 
CPTED brings, will come a feeling of 
increased social responsibility.  That is 
the greatest crime-prevention technique 
of all. 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

    
“CPTED is not the total answer to 
community problems, but it does provide 
the community with the means to 
eliminate or reduce environmental 
obstacles to social, cultural or 
managerial control.”  -  Timothy D, 
Crowe, Criminologist and CPTED 
Practitioner. 
 
 
 

For more information or for a free 
CPTED Security Assessment or to 

review site development plans, 
contact: 

 
Prince William County  

Police Department 
Special Operations Bureau  

Crime Prevention Unit 
8900 Freedom Center Boulevard 

Manassas, VA  20110-2220 
(703) 792-7270 
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Biscayne Park Traffic Study Update

CPTED Ordinance
Tempe, AZ



CPTED - GUIDELINES

These Guidelines should be used by applicants, architects, planners and developers of property within the City
of Tempe to assist them in obtaining approved plans for development pursuant to Article II, Chapter 11 of the
Tempe City Code relating to Crime Prevention Through Environmental Design. These Guidelines should be
used in conjunction with the associated relevant sections of Article II, Chapter 11 and Zoning Ordinance No.
808.

Copies of these Guidelines and any amendments thereto will be available to the public at the Development
Services Department or the Police Department of the City of Tempe.

Guidelines approved this ____ day of ___________, 1997, by the Tempe City Council.

Art. I. GENERAL CONCEPTS OF CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN

A. Crime Prevention Through Environmental Design ("CPTED") is the proper design and effective use of the
built environment in order to lead to a reduction in the fear and incidence of crime, and an improvement in the
quality of life.

B. CPTED involves the design of a physical space so that it enhances the needs of bona fide users of the space.
This emphasis on design and use deviates from the traditional "target hardening" approach to crime prevention.

C. Owners, managers and community users have a joint responsibility by reporting to the police all suspicious
activities and criminal occurrences; without this, the effectiveness of CPTED is minimized. Creating and
maintaining partnerships with the community and the City of Tempe will aid in improvement of quality of life
issues and make for a safer environment and a more productive community.

D. For CPTED to be successful, it must be understandable and practicable for the normal users of the space. The
normal users know more about what is going on in the environment and they have a vested interest (their own
well-being) in ensuring that their immediate environment operates properly. The "Three-D" approach to space
assessment provides a simple guide for the normal users in determining the appropriateness of how their space is
designed and used. The Three-D concept is based on the three functions or dimensions of human space:

1. All human space has some designated purpose.

2. All human space has social, cultural, legal or physical definitions that prescribe the desired and acceptable
behaviors.

3. All human space is designed to support and encourage the desired behaviors.

 E. CPTED is supported by the following five overlapping principles that are applied to specific sites and
situations.

1. Territoriality

Territoriality is a concept that clearly delineates private space from semi-public and public spaces, and creates a
sense of ownership. Ownership thereby creates an environment where appearance of such strangers and
intruders stand out and are more easily identified through:

a. The enhanced feeling of legitimate ownership by reinforcing existing natural surveillance and natural access
control strategies with additional symbolic or social ones.

b. The design of space to allow for its continued use and intended purpose.



c. The use of pavement treatments, landscaping, art, signage, screening and fences define and outline ownership
of space.

2. Natural Surveillance

Natural surveillance is a design concept directed primarily at keeping intruders under observation. Provision of
natural surveillance helps to create environments where there is plenty of opportunity for people engaged in
their normal behavior to observe the space around them. Areas can be designed so they are more easily observed
through:

a. Design and placement of physical features to maximize visibility. This will include building orientation,
windows, entrances and exists, parking lots, refuse containers, walkways, guard gates, landscape trees and
shrubs, use of wrought iron fences or walls, signage and other physical obstructions.

b. Placement of persons or activities to maximize surveillance possibilities.

c. Minimum maintained lighting standards that provide for nighttime illumination of parking lots, walkways,
entrances, exits and related areas to promote a safe environment.

3. Access Control

Access control is a design concept directed primarily at decreasing criminal accessibility. Provision of natural
access control limits access and increases natural surveillance to restrict criminal intrusion, especially into areas
where they will not be easily observed. When present, intruders are more readily recognized through:

a. The use of sidewalks, pavement, gates, lighting and landscaping to clearly guide the public to and from
entrances and exists.

b. The use of gates, fences, walls, landscaping and lighting to prevent or discourage public access to or from
dark or unmonitored areas.

4. Activity Support

Activity support is the presence of activity planned for the space. Activity support involves placing activity
where the individuals engaged in an activity will become part of the natural surveillance system. Examples
include:

a. Place safe activities in areas that will discourage would be offenders, to increase the natural surveillance of
these activities and the perception of safety for normal users, and the perception of risk for offenders.

b. Place high risk activities in safer locations to overcome the vulnerability of these activities by using natural
surveillance and access control of the safe area.

c. Locate gathering areas in locations that provide for natural surveillance and access control or in locations
away from the view of would-be offenders.

d. Improve the scheduling of space to allow for effective use and appropriate intensity of accepted behaviors.

5. Maintenance

Proper maintenance of landscaping, lighting treatment and other features can facilitate the principles of CPTED,
territorial reinforcement, natural surveillance and natural access control. Functions include:

a. Proper maintenance of lighting fixtures to prescribed standards.

b. Landscaping which is maintained at prescribed standards.

c. Minimizing the conflicts between surveillance and landscaping as the ground cover, shrubs and trees mature.



F. Recognition of these underlying concepts may help guide owners, architects, planners and developers of
property in designing built environments that accomplish the goals of CPTED as outlined in these Guidelines.

Art. II. ALTERNATIVE MATERIALS AND METHODS OF CONSTRUCTION

These Guidelines are not intended to prevent the use of any material, device, hardware or method not
specifically prescribed when such alternative provides for equivalent security and is approved by the
Development Services Department. The Director of the Development Services Department, in conjunction with
the Chief of Police, may make written modifications to these Guidelines as appropriate.

Art. III. DEFINITIONS

Barrier plant means a plant that consists of dense structure and foliage that is thorny or has needles.

CPTED means Crime Prevention Through Environmental Design.

CPTED section refers to the section of the Tempe Police Department within the City of Tempe’s Development
Services Department that is responsible for reviewing and approving all plans submitted pursuant to Article II,
Chapter 11 of the Tempe City Code.

Dwelling means an enclosed space providing complete, independent living facilities for a family including
permanent provisions for living, sleeping, eating, cooking and sanitation, including single and multifamily
dwellings.

Footcandle (abbreviated "FC") means a measure of light striking a surface one square foot in area on which one
unit of light (lumen) is uniformly distributed.

Identification Sign means a sign that includes as copy only the name of the business, place, organization,
building or person it identifies.

Landscaping or Landscaping materials means any true, shrub, ground cover, vine or other organic and inorganic
materials, or combination of any of these elements, placed on a site or exterior of a building to enhance
appearance. Public art, water features, plazas, patios, decorative courtyards and lighting may also be considered
landscape elements.

Luminaire means a complete lighting unit that consists of one or more lamps and ballast, if needed, together
with other parts designed to distribute light, position and protect lamps, and connect the lamps to the power
source.

Non-residential means any uses or occupancies which are not residential as defined in this section.

Residential means uses or occupancies upon which one or more dwellings are located.

Shrub means a woody plant having more than one stem, each less than two (2) inches in diameter, a height of
less than ten (10) feet, and an undefined crown.

Transitional lighting means gradual increase or decrease or footcandles of light going from one activity to
another, minimizing glare or intrusive light.

Tree means a woody plant which, at maturity, has one well-defined trunk at least two (2) inches in diameter, a
height of at least ten (10) feet, and a formed crown of foliage.

Two family dwellings means a building designed exclusively for occupancy as two dwellings on an individual
lot.

Walkway means any area that is intended for use by pedestrians, including, but not limited to, sidewalks.

Zoning Ordinance refers to Ordinance No. 808 of the City of Tempe.



Art. IV. GUIDELINES

GUIDELINES FOR SECTION 11-20(a)(1) INTERIOR SPACES

Interior design is an important element in minimizing risk and opportunities for crime. The design features that
will be reviewed are the main entry and lobby areas, location of receptionist areas in relation to windows and
points of access control, adjacent offices that would promote surveillance into the main entry and lobby areas,
location of stairwells, hallways, elevators, rest rooms, pay phones and drinking fountains, patio or break areas,
type of glazing, use of electronic monitoring devices and general floor plans. The recommended design
considerations and examples are for voluntary use by developers, architects, and planners.

GUIDELINES FOR SECTION 11-20(a)(2) LIGHTING

1. Purpose

The intent of Section 11-20(a)(2) is to establish lighting levels for various typical uses to promote visual
surveillance, reduce the potential for criminal activity, and meet energy constraints.

2. Lighting Configuration; Timing

(a) The height and configuration of building-mounted and freestanding light fixtures are described in Section 5,
Part III of the Zoning Ordinance and Article VIII of Chapter 25 of the Tempe City Code relating to outdoor light
control. Trees and shrubs should not interfere with the distribution of lighting required by CPTED.

(b) Transitional lighting should be incorporated in exterior areas going to and from the building(s) or use(s)
within the site. Transitional lighting should be provided for: recreation/office building, swimming pools, laundry
and mail rooms, ramadas, covered breezeways, and similar areas identified by the CPTED section.

(c) All exterior lighting should be directed downward and away from adjoining property, with luminaries
shielded to prevent unnecessary glare, per Article VIII, Chapter 25 of the Tempe City Code.

(d) All exterior fixtures should be illuminated from dusk until dawn, unless otherwise designated.

(e) Details of exterior lighting should be provided on a landscape site plan drawn on twenty-four (24) inch by
thirty-six (36) inch format prepared to scale. Photometric calculations should be detailed on an exterior lighting
plan unless waived by the CPTED section. Photometric calculations should be based on the "mean" light output
per the manufacturer’s values of the specified lamp and luminaire photometry data formatted on Illumination
Engineering Society (I.E.S.) file complied by an approved testing laboratory. The details provided for exterior
lighting should include point-to-point photometric calculations at intervals of not more than ten (10) feet, at
ground level, and may also be required at six (6) feet above ground level, depending on the applicable risk
factors.

(f) Any exterior lighting device (luminaire) designed for security lighting should be protected by weather and
vandal-resistant covering, a managed light source, directed down, to minimize glare and intrusiveness.



Illustrations:

The following illustration demonstrates how security lighting may be configured to shield adjoining property
from unnecessary glare and conform to the outdoor light control provisions in Article VIII of Chapter 25 of the
Tempe City Code, and Section 5, Part III of the Zoning ordinance.

Note: Lighting in multi-level parking structures need to be evaluated on a case-by-case basis to minimize
unnecessary glare to adjacent or nearby residential areas.

3. Minimum Illumination Guidelines

All minimum illumination guidelines listed in this section should be maintained from ground level to a height of
six (6) feet. The minimum-to maximum uniformity ratio may range up to 6:1 in acceptable layouts.

The lighting levels specified are the minimum levels that are typically acceptable to meet the requirements of
Section 11-20(a)(2). In some circumstances, customer convenience, closed-circuit surveillance, and customer
attraction may require a higher level of lighting. In addition, demographics, the crime index and other factors
particular to a certain geographic area may require a higher level of lighting than listed below.

Applicants designing exterior lighting are encouraged to verify with the CPTED section of the Development
Services Department the minimum level of lighting required.

High Risk Activity 4-5 FC

· ATM

· Cluster Mail Boxes (minimum of 20’ radium from edge of mail box)

· Pay Phones

· Gated Communities Entries

· Pedestrian Tunnels and Covered Pedestrian Walkways (breezeways)

· Bus/Transit Shelters

· All exterior entrances (typically 5 FC of light will be the recommended minimum standard with a radius of 15’
from the center of each door. However, each entrance will be assessed based upon use and risk)



Medium High Risk Activity 3-4 FC

· Convenience Stores

· Covered Parking (carports)

· Fast Food

· Pharmacies

· Pool Halls

· Loading Docks/Areas

· Grocery Stores (24 hour, immediate parking area)

· Establishments Licensed for the Sale of Liquor

· Parking Structures (10 FC daytime)(parking garages, multilevel)

Medium Risk Activity 2-3 FC

· Gas Stations (not convenience stores)

· Entertainment/Amusement

· Video Stores

· Laundries

· Banks

· Restaurants (no liquor)

· Hotels/Motels

· Video Halls

· Card/Telemarketing

· Malls



Medium Low Risk Activity 1-2 FC

· Multi-Housing

· Health Care

· Industrial (night use)

· Preschools
· Worship

· Hospital

· General Retail

·       Dental

·       Warehouse (night use)

·       Educational

·       Storage

·       General office (night use)

·       Grocery stores (non 24 hours)

Low Risk Activity .50-1

· Warehouse (day use)

· Office (day use only)

· Greenbelt

· Car Dealers (after hours)

· Parks

· Industrial (day use)

· Mini-storage

· Retention areas

· Walkways in Apartment Complexes

GUIDELINES FOR SECTION 11-20(a)(3) LANDSCAPING

1. Purpose

By describing the type and height of plants allowed in relation to their distance from walkways, windows, and
certain other areas, the capacity for visual surveillance by, and comfort for, users and residents is increased,
thereby reducing the potential for criminal activity. By listing and recommending a broad palette of plant



materials, creativity in landscape design is encouraged. A list of recommended plants, trees and shrubs is
provided at the end of this section.

2. Groundcover plants

(a) Location

Groundcover plants, including perennial and annual wildflowers, should be used within six (6) feet of the edge
of walkways and areas requiring visual surveillance; and within twelve (12) feet of the edge of walkways and
areas where children are regular users. The use of trees, pruned up to six (6) feet above ground, may also be
used in such areas to provide shade for pedestrians.

(b) Height

The height of groundcover plants should not exceed two (2) feet at maturity. Desert plants with thin stalks over
two (2) feet high that still allow for visual surveillance may be used in these areas.

3. Shrubs

(a) Location

In combination with groundcovers and trees pruned up to six (6) feet above ground, shrubs should be used
between six (6) and twelve (12) feet from the edge of walkways requiring visual surveillance.

(b) Height

The height of shrubs should not exceed three (3) feet at maturity. Shrubs that exceed a height of three (3) feet
due to natural growth, such as oleanders, typically will not be approved. Desert plants with thin stalks over three
(3) feet high that allow for visual surveillance may be used in these areas.

4. Barrier Plants

(a) Location

Barrier plants have thorns or needles and a dense structure. Barrier plants should be used below and to the sides
of windows and adjacent perimeter walls, fences, and other building walls where desirable. Even where walls or
windows occur closer than the six or twelve feet zones described in sections 2 and 3 above, barrier plants may
still be approved.

(b) Height

Since the purpose of barrier plants is to discourage pedestrian through-traffic, some types of barrier plants may
exceed three (3) feet and still be approved.

5. Trees

(a) Location

Trees of an appropriate number, size and species are encouraged throughout landscaped area, and are required
by the Zoning Ordinance in certain instances. See Zoning Ordinance, Section 5, Part II. To provide shade for
pedestrians, trees should be located adjacent to walks leading from street frontages and major parking areas to
major building entrances and site areas.

(b) Height

As indicated in the subsection relating to groundcover plants, trees are to be pruned up to six (6) feet above
ground. Conflicts with light standards should be avoided in order to maintain illumination levels as specified in
section 11-20(a)(2) concerning exterior lighting.

6. Landscaping Rock



River rock (stone) and other masonry materials such as brick, rip-rap, etc. that are normally used for landscaping
accents, borders or scuppers frequently lend themselves for use as weapons and/or tools for the commission of
crimes. When river-rock (stone) and other masonry materials are used, the material should be grouted to prevent
removal by hand. River rock should be grouted so that only one-third (1/3) of the rock is exposed above ground.

7. Recommended Plant Materials

The following lists are not meant to be all-inclusive. Rather the lists represent plants that require minimal
maintenance to meet visual surveillance objectives. Other plant materials that are not listed, but still conform to
these Guidelines, may still be approved.

Illustrations:

The following illustration demonstrates how plants, trees and shrubs may be used in areas adjacent to walkways.

Recommended Plant Materials

The following lists are not meant to be all-inclusive, but to represent plants that require minimal maintenance to
meet visual surveillance objectives. Other plant materials that conform to these Guidelines may be approved.

SHRUBS

Ambrosia Deltoidea
Triangleleaf Bur-sage

Dalea Greggii
Indigo Bush

Juniperus Chinensis var.
Juniper (except Procumbens)

Ambrosia Dumosa
White Bur-sage

Dalea Oaxacana
Dalea Oaxacana

Krameria Parvifolia
Krameria Parvifolia

Artemisia Caucasica
Silver Spreader

Eriogonum Umbellatum
Buckwheat

Lantana Montevidensis
Spreading Sunshine

Artemisia Schmidtiana
Silver Mound

Euphorbia Rigida
Euphorbia

Maytenus Phyllanthoides
Mangle Dulce

Artiplex Semiba Obata
Saltbush

Gutierrezia Microcephala
Snakeweed

BARRIER PLANTS

Acacia Constricta
White Thorn Acacia

Acacia Greggii
Catclaw Acacia

Agave
Agave

Atriplex Lentiformis
Quailbush, Big Saltbush

Condalia Warnockii
Mexican Crucillo

Pithecellobium
Texas Ebony

Bougainvillea
Bougainvillea

Ferocactus
Barrel Cactus

Pyracantha
Firethorn

Carissa
Natal Plum

Fouquieria Splendens
Ocotillo

Rosa
Rose



Celtis Pallida
Desert Hackberry

Ilex
Holly

Yucca Aloifolia
Spanish Bayonet

Cercidium Floridum
Blue Palo Verde

Ilex Vomitoria
Stoke’s Yaupon Holly

Yucca Baccata
Datil Yucca

Cercidium Microphyllum
Foothill Palo Verde

Lycium Species
Wolfberry, Lycium

Zizyphus Obtusifolia
Gray Thorn

Chaenomeles
Flowering Quince

Maytenus Phyllanthoides
Baja Dulce

Chamaerops Humilis
Mediterranean Fan Palm

Opuntia
Prickly Pear

ANNUAL WILDFLOWERS

Abronia Villosa
Sand-Verbena

Ipomoea Leptotoma
Morning Glory

Monarda Austromontana
Bee Balm

Camissonia Brevipes
Yellow Cups

Kallstroemia Grandiflora
Arizona Poppy

Monoptilon Bellioides
Belly Flower

Catharanthus Roseus
Madagascar Periwinkle

Lasthenia Chrysostoma
(Baeria Chrysotoma)

Nama Demissum
Purple Mat

Clarkia Amoena
Farewell-to-Spring

Layia Platyglossa
Tidy Tips

Nama Hispidum
Purple Mat

Collinsia Heterophylla
Chinese-houses

Lesquerella Gordonii
Yellow Blanket

Nemphila Maculata
Five Spot

Coreopsis Bigelovii
Desert Coreopsis

Linaria Spp.
Toadflax

Nemophila Menziesii
Baby Blue Eyes

Dimorphotheca Spp.
African Daisy

Lupinus Arizonicus
Arizona Lupine

Oenothera Deltoides
Birdcage Evening Primrose

Eriophyllum Lanosum
Woolly Daisy

Lupinus Densiflorus
Lupine

Oenothera Primiveris
Evening Primrose

Eriophyllum Wallacei
Woolly Daisy

Lupinus Sparsiflorus
Desert Lupine

Orthocarpus Purpurascens
Owl’s Clover

Eschscholzia Calif.
California Poppy

Machaeranthera Canescens
(Aster Bigelovii) Big Aster

Pectis Papposa
Chinch Weed

Eschscholzia Mexicana
Mexican Gold Poppy

Machaeranthera Tanacetifolia
(Aster) Tahoka Daisy

Perityle Emoryi
Rock Daisy

Euphorbia Heterphylla
Painted Spurge

Matriciaria Grandiflora
Pineapple Weed

Platystemon Californicus
Cream Cups

Gaillardia Pulchella
Fire Wheel Blanket Fl.

Mattiola Longibpetala cv. ‘Bicornis’
Evening Scented Stock

Probosacidea Parviflora
Devil’s Claw

Gilia Leptantha
Showy Blue Gilia

Mimulus Begelovii
Begelow’s Monkeyflower

Rafinesquia Neomexicana
Desert-chicory

Gomphrene Globosa
Globe Amaranth

Mohavea Confertiflora
Ghost Flower

Salvia Columbariae
Chia

Helipterum Sp.
Helipterum

GROUND COVER PLANTS
Carpobrotus Edulis
Ice Plant

Malephora Crocea
Ice Plant

Santolina Virens
Green Santolina

Cephalophyllum Spp.
Ice Plant

Myoporum Parvifolium
Myoporum

Verbena Bipinnatifida
Verbena

Clianthus Formosus
Sturt’s Desert Pea

Oenothera Berlandieri
Mexican Evening Primrose

Verbena Peruviana
Peruvian Verbena

Convolvulus Mauritanicus
Ground Morning Glory

Oenothera Stubbei
Saltillo Primrose

Verbena Rigida
Sandpaper Verbena

Gazania Spp.
Gazania

Rosmarinus Officinallis
Prostrate Rosemary

Verbena Tenera
Moss Verbena

Lantana Montevidensis
Trailing Lantana

Santolina Chamaecyparissus
Lavendar Cotton

Wedelia Trilobata
Wedelia

PERENNIAL WILDFLOWERS

Allionia Incarnata
Trailing Windmills

Dichelostiemma Pulchellum
Bluedicks

Evolvulus Arizonicus
Arizona Blue Eyes

Bahia Absinthifolia
Bahia

Dyssodia Acerosa
Dyssodia

Ipomopsis Longiflora
Pale Blue Trumpets

Baileye Multiradiata
Desert Marigold

Dyssodia Pentachaeta
Dyssodia

Justicia Sonorae
Sonoran Justicia

Casttilleja Chromosa
Indian Paintbrush

Erigeron Divergens
Spreading Fleabane

Linum Lewisii
Blue Flax

GUIDELINES FOR SECTION 11-20(a)(4) WALLS AND ACCESS GATES



1. Purpose

Walls for security and access gates are intended to minimize unauthorized access and reduce the risk of crime.
In many locations, such as between residential and certain other uses, or at the rear of "reverse frontage"
residential lots, walls may also provide additional privacy and buffering from unwanted noise. Walls and access
gates are to be designed and built in such a way as to provide the necessary security, compliment their
surroundings, and maintain their function and appearance over time. A consistent standard of design, materials
and height of walls in an area or along a particular street frontage should be maintained.

2. Location and Height of Walls

(a) Residential Areas

The Zoning Ordinance sets forth the maximum height of walls and fences in residential areas. In residential
areas, freestanding walls or fences in the required front yard set back areas may not be more than four (4) feet
high. Walls in the side or rear yard areas may not be more than eight (8) feet high. However, if the wall is over
six (6) feet high and would be visible from a public street, school, park or other common area, approval from the
Development Services Director is required prior to building the wall.

(b) Common Property Lines

In certain locations where property lines are in common with different uses, the Zoning Ordinance requires that
walls be used, and that the walls be at least six (6) feet high. See Zoning Ordinance Section 5, Part III. In other
locations, a wall is not required by the Zoning Ordinance, but may be desired by the owner or developer. To
comply with CPTED, if a wall is either required by the Zoning Ordinance, or desired by the owner or developer,
then in the following circumstances a wall at least eight (8) feet high may be required:

Alleys Residential

Bike Paths Commercial Storage

Canals Mini-Storage

Parks and open spaces Preschools, nursery and similar
playgrounds

Retention Basin Areas

That are
adjacent to

Industrial uses

Note: A wall for security or screening may not be required by the Zoning Ordinance in these areas, but if a wall
is used, it should be at least eight (8) feet high.

(c) Required Walls For Security

To comply with Section 11-20(a)(4) of CPTED, walls at least eight (8) feet high will be required to provide
access control for the following areas:

1. Commercial and industrial areas (storage areas)

2. Mini-storages

3. Preschools, nursery and other similar playgrounds

4. Along rear property lines of residential "reverse frontage" lots which border public streets.



Illustrations:

3. Construction of Walls For Security

Walls for security must be of substantial construction to resist vandalism and excessive deterioration, with
materials and finishes as described in the Zoning Ordinance. Where such walls are not required for visual
screening or noise control, the walls may have decorative wrought iron fence panels with vertical pickets that
present an opening of four (4) inches or less and are designed as an integral part of the wall. In some locations,
such as between residential property lines and bike paths, golf courses, parks and walkways, the use of
decorative wrought iron is encouraged to increase visual surveillance and maintain aesthetics. Six (6) feet of
wrought iron with pickets may be substituted for masonry.

Note: The construction of any wall over six (6) feet in height requires a building permit from the Building
Safety Division of the Development Services Department.

4. Access Control Gates

The Zoning Ordinance, and Article I of Chapter 11 of the Tempe City Code relating to Design Review, already
provide for certain requirements and procedures for gates that are used for vehicular and pedestrian access
control to a commercial, industrial or residential site. In addition, all gates require Fire Department plan check



and approval prior to installation. Inspection is required upon completion of installation. This Guideline does not
in any way supersede the Zoning Ordinance, Design Review, Fire Department or any other requirement for
access control gates.

However, in addition to these requirements, location of gates must also be approved by the CPTED section for
properties requiring CPTED approval. Submitted plans must indicate where the gate(s) will be located. Details
on the type of gate and access control through the gate must also be submitted. To comply with CPTED the
gates must provide Police Department access at all control points.

GUIDELINES FOR SECTION 11-20(a)(5) ADDRESSES

1. Purpose

Address specifications are meant to ensure identification and location of buildings. Proper posting of buildings
minimizes confusion as to location and expedites public safety responses. Nothing herein is intended to override
the provisions in Section 7 of the Zoning Ordinance relating to sign regulations.

2. Color, Style, and Height Specifications

(a) Color of numbers and letters shall be of a contrasting color to the background to which they are attached and
must be visible at all times.

(b) Style of numbers and letters must be readily discernible.

(c) To be readily discernible, the height of address building numbers and letters should conform to the
following:

1. Single family homes should use a minimum of six (6) inch numbers and letters.

2. Residential curbside mailboxes should use a minimum of four (4) inch numbers and letters.

3. All other single story properties should use a minimum of twelve (12) inch numbers and letters.

4. Multiple story units should use a minimum of sixteen (16) inch numbers and letters.

5. All suite numbers should be a minimum of six (6) inches, unless such numbers and letters are illuminated in
which case a minimum of four (4) inch numbers and letters may be used.

6. All commercial and industrial utility meters should use a minimum of one (1) inch numbers or letters to
display the address or suite numbers.

7. Address numbers or letters on freestanding signs should be a minimum of eight (8) inches in height.

(d) To be readily discernible, the height of multifamily unit numbers should conform to the following:

1. Four (4) inch if illuminated.

2. Six (6) inch if non-illuminated.

3. Three (3) inch at door if door is recessed and unit number is displayed at the entryway to the recessed area.

(e) All numbers and letters should be illuminated from dusk to dawn by either back, direct or reverse pan-
channel lighting. The following are excepted from the illumination requirement:

1. Single family and two family dwellings rear address.

2. Single family and two family dwellings alley gates.



3. Single family and two family dwellings curbside mail boxes.

4. Commercial or industrial rear door suite numbers.

3. Location

(a) The identification signs for commercial and multifamily developments and the site address should be
mounted in a permanent stationary and durable manner and should remain unobstructed at all times by trees,
shrubs or vines, or anything that would tend to hide or obscure the number or letter and shall be visible at all
times from public access to the property. Placement should not conflict with mature trees or plants.

(b) No other number should be affixed to a structure which might be mistaken for, or confused with, the number
assigned to that structure.

(c) The assigned address, including the suite number, should be displayed on all electric meters in accordance
with the Tempe Electrical Code and the utility company standards.

(d) The address for single family and two family dwellings should be placed as follows:

1. The number for each house should be placed on both the front and, unless there is an alley, the rear of the
building structure such that it is visible from the street and adjacent lot.

2. If the dwelling is adjacent to an alley, the number should be placed on or adjacent to the rear gate accessing
the alley.

3. If the house is not viewable from the street frontage, a permanent monument with the site address should be
placed in a conspicuous place, or the site address may be placed on a curbside postal mailbox. The house
number should be placed on both the permanent monument or the mailbox and the building structure.

(e) The building and unit number for multifamily should be placed as follows:

1. Each principal building should display the number or letter assigned on each corner of each free-standing
side. If a side of the structure is less than sixty (60) feet in length, then only one number or letter is required to
be displayed on that side. Additional display of numbers and letters should be placed at the midpoint of the
structures, for structures over two hundred (200) feet in length.

2. An illuminated unit number should be placed adjacent to the entry door to each unit. For buildings with
recessed entryways, the illuminated unit number should be placed in the entryway to the recessed area and an
additional unit number may be required adjacent to the entry door to each unit. If the recessed area provides
access to more than one dwelling unit, each unit’s number should be displayed.

(f) The address for commercial and industrial sites should be placed as follows:

1. Each principal building should display the number or letter assigned on each corner of each free-standing
side. If the side of the structure is less than sixty (60) feet in length, then only one number or letter needs to be
displayed on that side. Additional display of numbers or letters should be at the midpoint of the structure for
structures over two hundred (200) feet in length.

2. The numbers or letters assigned to each individual suite in a commercial or industrial development should be
displayed at both the front and rear entrances.

GUIDELINES FOR SECTION 11-20(a)(6) DIRECTORIES

1. Purpose



Directories are necessary on properties occupied by more than one structure so that police and other emergency
personnel may be able to properly and quickly locate a particular site. The directory should be used as a
topographical display of the occupancy. It should depict structures, units, apartments or space numbers, tennis
courts, swimming pools, elevators, driveways and streets.

2. Specifications

(a) The directory should be in contrasting colors (black on white, dark brown on beige, etc.) with pools and
water areas in blue and tennis courts in green.

(b) The directory should be properly oriented with respect to the viewer and a red dot with a red arrow one-half
(1/2) inch in diameter, with the words "YOU ARE HERE" affixed in the logical place on the directory.

(c) The directory should be located on the site so as to be easily and quickly identified and free from visual
obstruction. Depending upon the layout and size of the site, multiple directories may be necessary.

(d) CPTED requires that the directory be internally illuminated. The directory should be internally lit with a
projected white light source, and illuminated from dusk until dawn. The directory should have vandal-resistant
glazing to minimize criminal damage and the structure should be weather resistant.

(f) Signs should be installed in a manner that does not conflict with traffic visibility zones as provided for by
traffic engineering and the planning department. Traffic movement and safety should not be compromised as a
result of directory placement.

GUIDELINES FOR SECTION 11-20(a)(7) VISION PANELS

1. Purpose

The purpose of vision panels is to insure that an opportunity is provided to observe a security risk outside of a
service exit door prior to using the exit.

2. Specifications

(a) The glazing material used in the security vision panel should comply with all current and applicable fire-
rated door standards.

(b) The vision panel should be a minimum of thirty-six (36) square inches to a maximum of one hundred (100)
square inches. The minimum width of the glazing area should not be less than six (6) inches.

(c) The security vision panel should be center mounted on the service door. The center of the glazing material
used should be mounted at no more than sixty-three (63) inches from the bottom edge of the door.

(d) Burglar resistant glazing should be used.

GUIDELINES FOR SECTION 11-20(8) PARKING STRUCTURES

1. Purpose

Parking structures should have sufficient security measures to minimize the risk of crime and the opportunity for
crime.

2. Specifications

Parking structures will be reviewed for security measures to insure that the purpose is met. These security
measures may include lighting, emergency telephones, closed circuit television, on-site security, placement of
stairwells and elevators and similar factors.



MISCELLANEOUS GUIDELINES

1. Uniform Building Security Code

All buildings must comply with the most current Uniform Building Security Code and Uniform Building Code.

2. Americans With Disabilities Act

Nothing herein is intended to supersede any requirements under the Americans With Disabilities Act. Note that
all walkways and gates must conform to the standards of the Americans with Disabilities Act.

3. Other Tempe City Code Requirements

Nothing herein is intended to supersede any other requirements in the Tempe City Code. Applicants are
specifically advised to verify all additional requirements that they must comply with in order to obtain approval
of their plans. These additional requirements include, but are not limited to, the Zoning Ordinance requirements
affecting parking lot layout, fence and wall locations, and construction materials for walls, as well as lighting;
Article VIII, Chapter 25 relating to outdoor lighting; and Article 1, Chapter 11 relating to Design Review
requirements.

4. Questions

If you have any questions, please contact a representative from the appropriate department:

Crime Prevention - 350-8562

Design Review - 350-8331

Transportation - 350-8204

Fire Prevention - 350-8850

Refuse -                 350-8265

Building Safety - 350-8341
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Informational Item: 
 
Currently, there are two bills under consideration by the Florida Legislature which 
would authorize municipalities, if they choose, to levy special assessments to fund the 
costs of providing law enforcement services (HB 371 and SB 884).    The City of 
North Lauderdale, in Broward County, is leading the advocacy for these bills.  
 
The premise of the proposed legislation is that law enforcement tends to be the most 
costly service that local governments provide for their residents.  In the case of 
Biscayne Park, this current fiscal year, the police department makes up 43% of the 
Village’s operating budget.   As such, the majority of the property tax revenue goes 
towards law enforcement costs.   

Village Commission Meeting 
Date: 

 March 4, 2014 

  
Subject: Discussion regarding Law 

Enforcement Services Assessment 
Fee Legislation 

  
Prepared By: Heidi Shafran, AICP, Village 

Manager 
  
Sponsored By: Commissioner Rox Ross 



March 4, 2014 
Commission Agenda Report 
Discussion regarding Law Enforcement Services Assessment Fee Legislation 
 

Page 2 of 2 

 

Based on the 2007 property tax reforms, growth in property tax revenue is limited to 
the growth in average personal income.  This growth is projected to be less than 3% 
(or flat) for the next two years.   This limited growth in property tax revenue will limit 
the available funds in the Village’s general fund.    Whereas revenues are not 
significantly increasing, it is expected that the cost to maintain law enforcement 
services goes up at least 5% every year due to salaries, health insurance, and other 
operating costs.  
 
Due to “Save of Homes” legislation and other tax exemptions, some residents/users do 
not pay for law enforcement services. This proposal will allocate the cost to provide 
law enforcement services proportionally among all users of the service, similar to the 
existing Fire Assessment. 
 
The City of North Lauderdale argues that by implementing the law enforcement 
assessment as proposed, municipalities will be able to reduce their millage rate 
proportionally in the upcoming years, thus making the assessment a revenue-neutral 
proposal. 
 
Attachments: 
 

 Florida House Bill 371 
 Florida Senate Bill 884 
 North Lauderdale Mayor Jack Brady comments to House Local and Federal 

Affairs Committee (2013) 
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A bill to be entitled 1 

An act relating to law enforcement services 2 

assessment; creating s. 166.212, F.S.; authorizing 3 

municipalities to levy a special assessment to fund 4 

the costs of providing law enforcement services; 5 

providing a methodology for apportionment of the 6 

assessment; requiring a reduction in ad valorem 7 

millage; authorizing the Department of Revenue to 8 

adopt certain rules and forms; providing for 9 

construction; providing an effective date. 10 

 11 

Be It Enacted by the Legislature of the State of Florida: 12 

 13 

 Section 1.  Section 166.212, Florida Statutes, is created 14 

to read: 15 

 166.212  Law enforcement services assessment.- 16 

 (1)  GENERAL.—The governing body of a municipality may levy 17 

a law enforcement services assessment to fund all or a portion 18 

of its costs of providing law enforcement services, if the 19 

governing body: 20 

 (a)  Adopts an ordinance levying the law enforcement 21 

services assessment, which apportions the cost of law 22 

enforcement services among the parcels of real property in the 23 

municipality in reasonable proportion to the benefit received by 24 

each parcel. 25 

 (b)  Reduces its ad valorem millage pursuant to subsection 26 
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(3). 27 

 (2)  APPORTIONMENT METHODOLOGY.—The methodology used to 28 

determine the benefit that a parcel of property derives from law 29 

enforcement services may be based on the following: 30 

 (a)  The square footage of structures on the parcel. 31 

 (b)  The location of the parcel. 32 

 (c)  The use of the parcel. 33 

 (d)  The projected amount of time that the municipal law 34 

enforcement agency will spend serving and protecting the 35 

property, grouped by neighborhood, zone, or category of use, 36 

which may include the projected amount of time that will be 37 

spent responding to calls for law enforcement services and the 38 

projected amount of time that law enforcement officers will 39 

spend patrolling or regulating traffic on the streets that 40 

provide access to the property. 41 

 (e)  The value of the real property that is served or 42 

protected, including the value of each structure on the property 43 

and its contents. However, this factor may not be used as the 44 

sole factor or as a major factor in determining the benefit of 45 

law enforcement services to a parcel of property. 46 

 (f)  Any other factor that may reasonably be used to 47 

determine the benefit of law enforcement services to a parcel of 48 

property. 49 

 (3)  REDUCTION IN AD VALOREM MILLAGE.— 50 

 (a)  In the first year that the special assessment is 51 

levied, the governing body of the municipality must reduce its 52 
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ad valorem millage, calculated as if there were no law 53 

enforcement services assessment, by the millage that would be 54 

required to collect revenue equal to the revenue that is 55 

forecast to be collected from the special assessment. 56 

 (b)  When preparing the notice of proposed property taxes 57 

pursuant to s. 200.069 in the first year of the assessment, the 58 

governing body of the municipality shall calculate the rolled-59 

back millage rate pursuant to s. 200.065(5) and shall determine 60 

the preliminary proposed millage rate as if there were no law 61 

enforcement services assessment. The governing body shall then 62 

adopt the proposed law enforcement services assessment and 63 

determine the equivalent millage rate pursuant to paragraph (a). 64 

The preliminary proposed millage rate shall then be reduced by 65 

the amount of the law enforcement services assessment equivalent 66 

millage rate and the resulting millage rate shall then be 67 

reported to the property appraiser, together with the amount of 68 

the law enforcement services assessment, pursuant to the notice 69 

requirements of ss. 200.065 and 200.069. The property appraiser 70 

shall list the law enforcement services assessment on the notice 71 

of proposed property taxes below the line in the columns 72 

reserved for non-ad valorem assessments. After the first year of 73 

the assessment, the millage rate and rolled-back rate for the 74 

notice of proposed property taxes shall be calculated pursuant 75 

to s. 200.065(5) and shall be based on the adopted millage rate 76 

from the previous year. 77 

 (c)  Notwithstanding paragraph (a), the governing body of a 78 
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municipality is not required to reduce its millage, excluding 79 

millage approved by a vote of the electors and millage pledged 80 

to repay bonds, by more than 75 percent or by more than 50 81 

percent if the ordinance levying the law enforcement services 82 

assessment is approved by a two-thirds vote of the governing 83 

body of the municipality. 84 

 (4)  RULES AND FORMS.-The Department of Revenue may adopt 85 

rules and forms necessary to administer this section. 86 

 (5)  CONSTRUCTION.—The levy of a law enforcement services 87 

assessment pursuant to this section shall be construed as being 88 

authorized by general law in accordance with ss. 1 and 9, Art. 89 

VII of the State Constitution. 90 

 Section 2.  This act shall take effect July 1, 2014. 91 



Florida Senate - 2014 SB 884 
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A bill to be entitled 1 

An act relating to a special assessment for law 2 

enforcement services; creating s. 166.212, F.S.; 3 

authorizing municipalities to levy a special 4 

assessment to fund the costs of providing law 5 

enforcement services; requiring a municipality to 6 

adopt an ordinance and reduce its ad valorem millage 7 

to levy the special assessment; providing a 8 

methodology for the apportionment of the special 9 

assessment and the reduction of the ad valorem 10 

millage; requiring the property appraiser to list the 11 

special assessment on the notice of property taxes; 12 

specifying exceptions to the reduction of the ad 13 

valorem millage by more than a certain percentage; 14 

authorizing the Department of Revenue to adopt rules 15 

and forms; providing for construction; providing an 16 

effective date. 17 

  18 

Be It Enacted by the Legislature of the State of Florida: 19 

 20 

Section 1. Section 166.212, Florida Statutes, is created to 21 

read: 22 

166.212 Law enforcement services special assessment.- 23 

(1) GENERAL.—The governing body of a municipality may levy 24 

a law enforcement services special assessment to fund all or a 25 

portion of its costs of providing law enforcement services, if 26 

the governing body: 27 

(a) Adopts an ordinance levying the law enforcement 28 

services special assessment, which apportions the cost of law 29 
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enforcement services among the parcels of real property in the 30 

municipality in reasonable proportion to the benefit received by 31 

each parcel; and 32 

(b) Reduces its ad valorem millage pursuant to subsection 33 

(3). 34 

(2) APPORTIONMENT METHODOLOGY.—The methodology used to 35 

determine the benefit that a parcel of real property derives 36 

from law enforcement services may be based on the following: 37 

(a) The square footage of structures on the parcel. 38 

(b) The location of the parcel. 39 

(c) The use of the parcel. 40 

(d) The projected amount of time that the municipal law 41 

enforcement agency will spend serving and protecting the parcel, 42 

grouped by neighborhood, zone, or category of use, which may 43 

include the projected amount of time that will be spent 44 

responding to calls for law enforcement services and the 45 

projected amount of time that law enforcement officers will 46 

spend patrolling or regulating traffic on the streets that 47 

provide access to the parcel. 48 

(e) The value of the real property that is served or 49 

protected, including the value of each structure on the parcel 50 

and the structure’s contents. However, this factor may not be 51 

used as the sole factor or as a major factor in determining the 52 

benefit of law enforcement services to a parcel of real 53 

property. 54 

(f) Any other factor that may reasonably be used to 55 

determine the benefit of law enforcement services to a parcel of 56 

real property. 57 

(3) REDUCTION IN AD VALOREM MILLAGE.— 58 
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(a) In the first year that the special assessment is 59 

levied, the governing body of the municipality must reduce its 60 

ad valorem millage, calculated as if there were no law 61 

enforcement services assessment, by the millage that would be 62 

required to collect revenue equal to the revenue that is 63 

forecast to be collected from the special assessment. 64 

(b) When preparing the notice of proposed property taxes 65 

pursuant to s. 200.069 in the first year of the assessment, the 66 

governing body of the municipality shall calculate the rolled-67 

back millage rate pursuant to s. 200.065(5) and shall determine 68 

the preliminary proposed millage rate as if there were no law 69 

enforcement services assessment. The governing body shall then 70 

adopt the proposed law enforcement services assessment and 71 

determine the equivalent millage rate pursuant to paragraph (a). 72 

The preliminary proposed millage rate shall then be reduced by 73 

the amount of the law enforcement services assessment equivalent 74 

millage rate and the resulting millage rate shall then be 75 

reported to the property appraiser, together with the amount of 76 

the law enforcement services assessment, pursuant to the notice 77 

requirements of ss. 200.065 and 200.069. The property appraiser 78 

shall list the law enforcement services assessment on the notice 79 

of proposed property taxes below the line in the columns 80 

reserved for non-ad valorem assessments. After the first year of 81 

the assessment, the millage rate and rolled-back rate for the 82 

notice of proposed property taxes shall be calculated pursuant 83 

to s. 200.065(5) and shall be based on the adopted millage rate 84 

from the previous year. 85 

(c) Notwithstanding paragraph (a), the governing body of a 86 

municipality is not required to reduce its millage, excluding 87 
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millage approved by a vote of the electors and millage pledged 88 

to repay bonds, by more than 75 percent, or by more than 50 89 

percent if the ordinance levying the law enforcement services 90 

assessment is approved by a two-thirds vote of the governing 91 

body of the municipality. 92 

(4) RULES AND FORMS.-The Department of Revenue may adopt 93 

rules and forms necessary to administer this section. 94 

(5) CONSTRUCTION.—The levy of a law enforcement services 95 

special assessment pursuant to this section shall be construed 96 

as being authorized by general law in accordance with ss. 1 and 97 

9, Art. VII of the State Constitution. 98 

Section 2. This act shall take effect July 1, 2014. 99 



Good Morning Honorable Chairman, Vice Chairman, and Committee 

Members of the Local and Federal Affairs Committee.  I want to 

personally thank you for giving us the opportunity to provide 

information about HB1011.   

 

My name is Jack Brady, and I am the Mayor of the City of North 

Lauderdale.  I have been a member of  the City Commission for the 

past 25 years and I recognize a lot of faces in the room today   During 

my time as an elected official, and resident of North Lauderdale, it’s 

been  a privilege to be part of the positive changes we have instituted 

throughout the City.  Even though the City of North Lauderdale is 

relatively small in size, compared to some of our neighbors in 

Broward County, we have always been on the cutting edge and 

willing to try new concepts in order to bring the highest level of 

service at a cost-effective rate forour residents. In today’s 

marketplace, we know that is at the apex of what citizens have come 

to expect of government.   

 

In 1996 North Lauderdale served as the test city for implementing an 

assessment for Fire Response, now many cities across the State use 



this tool to fund their Fire department. In 2008 North Lauderdale 

became one of the first City’s to create a not-for-profit recreation 

foundation that helps offset costs for recreation projects and classes 

for residents in who otherwise would never have access to such 

programs.  Here we are in 2013, and the City of North Lauderdale is 

ready to lead again by asking you to grant us the authority to 

institute an assessment for Law Enforcement services. 

 

So what is the primary reason or vehicle for the  City to ask for this 

authority? Once again, I have been on the City Commission for 25 

years now and have served as mayor for the past 12 years. On my 

watch, due to the overall economic conditions coupled with the 

housing crash, the assessed value of my City ’s property values have  

fallen approximately 50 percent since 2007.  Over the past 5 or 6 

years the City has done everything possible to reduce costs , but as 

you know crime does not go down in tandem with housing values, in 

fact it works much the opposite way.  So as our housing values have 

dropped, our ability to pay for law enforcement services using just 

our General Revenue becoming harder and harder.  Because of that 

negative relationship, and because a higher-than-average number of 



our residents pay NO Ad valorem tax simply because the value of 

their property has dropped low enough to be completely exempt, I 

asked the City Administration to present some ideas of how we could 

1) stabilize the revenue stream, 2) institute a transparent and fair 

system for all our residents, and 3) make it revenue neutral.  The 

solution that was presented to me and my fellow Commissioners was 

to institute a Law Enforcement Assessment based on a method very 

similar to the Fire assessment that ’s already  in place. The City began 

this journey 4 years ago presenting our concept to the legislative 

body and we are finally here before you today.   

 

I have with me here today our City Manager, Ambreen Bhatty, that 

will speak to you about some of the specific benefits this assessment 

will have for the City and our City’s Finance Director, Steven 

Chapman, who can further explain some details about how the 

millage will be adjusted and a much broader picture of how this 

legislation will benefit the residents of North Lauderdale. 

 

Once again, as Mayor of North Lauderdale I am willing to take the 

leadership role and make the tough decisions that provide for the 



long term viability of my community.  I am asking for your support 

and approval of this legislation so that I can fulfill my obligation to 

my residents.  

 

Thank you for your time and attention.      

   



Good Morning, 

 

My name is Ambreen Bhatty and I’m the City Manager for the City of North 

Lauderdale. First of all I would like to thank all of you for giving us the 

opportunity to present our Law Enforcement Assessment bill  HB1011.  We 

are here today because we feel that this legislation will help to provide for 

the long term financial viability of the City of North Lauderdale. 

 

As Mayor Brady mentioned in his speech, in  spite of being a small City, 

North Lauderdale has a history of thinking out of the box and have come up 

with innovative ideas to address some of the budgetary challenges . This idea 

is one of them. Please allow me to take a few moments to share some of the 

highlights of our proposal 

 

 As we all know, law enforcement is the most costly service  that local 

governments provide for their residents and comprises about 30% to 

50% of their annual operating budget. Therefore, the majority of the 

property tax revenue goes towards law enforcement costs.  

 

 Typically, cost to provide this service goes up at  least 5% every year 

due to salaries, health insurance, pension and other operating costs, 

whereas the revenues are not increasing at the same level. Based on the 

2007 property tax reforms, growth in property tax revenue is limited to 



the growth in average personal income.  This growth is projected to be 

less than 3% (or flat) for the next two years. As a result, the cities will 

see very little to no increase in their property tax revenues.  

 

 Based on inflation and the growth, or lack thereof, in taxable ass essed 

value, cities across the state will have to keep increasing their millage 

rate every year to balance their budgets. In Broward County alone, 

there are five (5) cities above seven (7) mills, one (1) city above eight 

(8) mills, and two (2) cities above nine (9) mills. This is an example for 

Broward County but is a statewide crisis.   

 

 Cities, such as North Lauderdale, with a large residential population , 

small commercial base and mostly built out with limited or no growth 

opportunities for future revenue will reach their 10 mill cap first, and 

once that happens there will be no other place to go other than to ask 

the State for emergency funding. This proposal will increase the City’s 

financial viability over time.  

 

 By implementing the law enforcement assessment as proposed, the 

cities will be able to reduce their millage rate proportionally in the 

upcoming years, thus making it a revenue-neutral proposal. 



 

  As the Mayor mentioned earlier, due to Save of Homes legislation and 

other tax exemptions, some residents/users do not pay for this service. 

This proposal will help correct this imbalance in the current tax system 

and will allocate the cost to provide law enforcement services 

proportionally among all users of the service.  

 

 Much like the Fire Assessment, the public will understand what they 

are paying their taxes toward creating even more transparency in the 

budgeting and taxing process.   

 

 Last but probably the most import aspect of our bill is that is 

completely optional for cities that need it and  want to implement it as a 

source to pay for law enforcement  services.  

 

 

Having said that, I will now introduce the  City’s Finance Director, Steven 

Chapman, who will share some details about the mechanics of the bill with 

respect to the millage adjustment and give a broader picture of how this 

legislation will benefit the residents of North Lauderdale.  

 

Once again, thank you for your time and attention.     



Village of Biscayne Park 

Parks & Recreation 

Ed Burke Recreation Center 
11400 NE 9th Court 

Biscayne Park, FL 33161 
(305) 893-3711 

recreation@biscayneparkfl.gov 
 

MAY 

SENIOR HAPPENINGS 

2014 

MARCH  

APRIL 

MAY 

SENIOR DAY TRIP 
 
Join us for our day trips as we visit 
various locations around South Florida. 
From malls to museums, we will load the 
van for these fun filled adventures.  
COST VARIES. 
 

 

 

TUESDAY 6  Senior Day Trip – Perez Art Museum Miami 

   9:30AM - 12:30PM Cost $10.00 

   Meet at Ed Burke Rec. Center 

 

WEDNESDAY 7 Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

 

FRIDAY 9  “Health & Wellness Seminar”  

   TBD 

11:00AM – 1:00PM Ed Burke Rec. Center 

 

WEDNESDAY 14 Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

WEDNESDAY 21 Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

WEDNESDAY 28 Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 
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WEDNESDAY 2 Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

 

MONDAY 7  Senior Day Trip - Festival Flea Market Mall 

   9:00AM - 12:00PM Cost $5.00 

   Meet at Ed Burke Rec. Center 

 

WEDNESDAY 9 Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

 

FRIDAY 11  “Health & Wellness Seminar” - TBD 

   North Miami Library    

 

WEDNESDAY  Exercise Class - Instructor Leslie Reilly 

16, 23, 30   11:30AM - 12:30PM Ed Burke Rec. Center 

     

EXERCISE CLASS 

$7.00 per class / $20.00 per month 

Certified Personal Trainer, Leslie Reilly, 
leads a class focused on age appropriate 
exercises. Followed by specific stretching 
to increase flexibility and mobility.  

 

HEALTH & WELLNESS SEMINAR 

 

Our speaker, Leslie Reilly, will discuss the 

healthy benefits of a consistent regimen of 

exercise and diet as a means of 

preventative care. The discussion is 

followed by a light instructional exercise 
class. FREE OF CHARGE. 

Serving Sizes 

APRIL 

 

WEDNESDAY 5       Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

 

MONDAY 10  Senior Day Trip - Knaus Berry Farm 

   9:00AM - 12:00PM Cost $5.00 

   Meet at Ed Burke Rec. Center 

 

WEDNESDAY 12 Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

 

FRIDAY 14  “Health & Wellness Seminar”  

   Preventative Care: Benefits of Stretching/   

   Exercise/Nutrition 

   11:00AM - 1:00PM Ed Burke Rec. Center   

  

WEDNESDAY 19 Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

 

WEDNESDAY 26     Exercise Class - Instructor Leslie Reilly 

   11:30AM - 12:30PM Ed Burke Rec. Center 

 

 

MARCH 
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