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Background 
 

The Florida Department of Transportation (FDOT) granted the Village $2,500 (matching) to assist with 
repair of the 6th Avenue Median, which has been damaged by multiple vehicles.  The Village Commission 
budgeted $2,500 in matching funds for this grant. Village Staff work with FDOT staff to create a plan that 
addresses our current needs while keeping the integrity of the original design.   Currently, to bring the 
median back into good shape the Village will need to: 

 Repair the irrigation system  

 Install five Silver Thatch Palms (end caps) 

 Install twenty-three Solitaire (Alexander) Palms 

 Install over five hundred Green Island Ficus shrubs 

Following purchasing procedures, the Village issued an RFP and to request bids and the lowest bid to 
fully repair the landscaping – not including repairing the irrigation - was $21,030.00.  Because this 
amount was far beyond the scope of the grant and match, we applied for an extension for the grant and 
agreed with FDOT to replace the solitaire (Alexander) palms only for purposes of the grant.  Staff will 
consider the replacement of the smaller shrubs as budget funds become available and will request the 
funds for the replacement of the Silver Thatch Palms during future funding cycles.  
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Due to the cost of this installation, Commission approval is not required for the materials and services 
that would be rendered to complete the project.   Three bids were received for the replanting of 
Alexander palms.   The lowest bid received was for $9,920.00.    $2,500.00 of this amount will be 
reimbursed from the FDOT grant and the Village will be responsible for $7,420.00.    

There are currently funds available in the Village General Fund (Landscaping) for this project.   The 
current amount available is $28,770.00.  (Please see the discussion regarding the Community Signage 
project landscaping for other pending Landscape budget items). 

 

Attachments: 

Replanting Plan 

 














