
From: Heidi Siegel 
Sent: Thursday, April 7, 2016 9:47 AM 
To: Maria Camara 
Cc: attyhearn@aol.com 
Subject: Projects Reconciliation  
  
Mayor and Commissioners,  
  
I would like to address some of the statements that were made at the meeting on Tuesday regarding the 
budget. 
  

         The overage is 6% or $115,213.24 and not approximately $285,000 as stated by a member of 
the public.   This is shown on the attached spreadsheet that was in your backup and I am 
attaching it in excel format for you to this email.    
   

         While a member of the public made a statement regarding that we were reporting only the fees 
for the two architects and two contractor for both projects – this is not true.  The information 
provided to you before the meeting included permit fees, utility fees, asbestos mitigation 
(“unknown” at Log Cabin) and similar expenses that are routine for this type of project. 

  

         A member of the public stated that the dais was not accounted for.   That is an incorrect 
statement.  The dais is included in the budget information presented in Change Order 12 and 
was approved by the Commission by Resolution 2015-48 and included is what the $135,000 was 
designated for in this year’s general fund budget. 
  

         We understand that the money used is not truly “revenue” this was just an accounting term 
that is generated by our software.  
  

         There was a change order for the civil work at the new Village Hall in the amount of $41,120 
that was approved in Resolution 2015-33.   Even with this change order, due to liquidated 
damages enforced by myself through the contract, the amount paid to Bejar for the New Village 
Hall construction was $15,219 over budget. 

  
I have attached to this email an email exchange that began on February 2, 2016.  This includes the 
presentation to us of the final Change Orders.  The change orders were presented to us after the project 
was completed and subsequently signed by the architect as is the industry standard procedure.     This is 
why I stated at the meeting I thought it was important to have the architect and contractor 
available.   Additionally, I have attached a couple emails titled “Biscayne park trim” that show the push-
back from the Architect, at my request, on some additional work.     
  
As I stated at the meeting, I share the concern and I look forward to the April 20th meeting where this 
could be discussed further with the architect and contractor. 
  
Thank you,  
Heidi 
  
Heidi Siegel, AICP 
Village Manager 
Village of Biscayne Park 
  
Village Hall 
640 NE 114th Street 
Biscayne Park, FL  33161 
305 899 8000 – Phone 
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