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Background 
 
The attached spreadsheets show the revenues and expenses for both the Village Hall construction and 
Log Cabin restoration project.  
 
The total dedicated funds (revenues) to the project were $1,684,934 and the total expenses were 
$1,800,147.   In summary, the expenditures over net revenue amount, a 6% overage total for both 
projects includes minor unforeseen costs and larger non-contractual costs such as the Log Replacement 
at the Log Cabin ($23,403) and the Civil Site work required by Miami Dade County at the new Village Hall 
($41,120).    The Log Replacement was specified in the bid documents and the Civil Work was approved 
by the Village Commission via resolution 2015-33. 
 
The Village Manager recommends that these costs to be equally covered via future action by the Village 
Commission through cost savings and increased revenue in FY 14/15 & FY 15/16 budgets as determined 
by the final audits. 
 
 
Attachments 

 Reconciliation sheets 

 Village Hall Bejar Construction Payment Applications 

 Village Hall Change Orders 

 Log Cabin McKenzie Construction Payment Applications 

 Log Cabin Change Orders 

Village Commission Meeting 
Date: 

April 5, 2016 

  
Subject: Reconciliation of new construction of 

Village Hall and the Log Cabin 
restoration projects 

  
Prepared By: Heidi Siegel, AICP, Village Manager 
  
Sponsored By: Staff 

mcamara
Text Box
Discussion of this item moved to a Special Commission Meeting on April 20, 2016, at 6:30pm



PROJECT SUMMARY 

Total Revenues  1,684,934.00
 

TOTAL Expenditures Village Hall Project 969,909.80

TOTAL Expenditures Log Cabin Project 830,237.44

Total Project Costs: 1,800,147.24

Net Revenue/Expenditures
(115,213.24)

NOTES:  This Net Revenue/Expenditures 
amount, a 6% overage, includes minor 
unforeseen costs and larger non-
contractual costs such as the Log 
Replacement at the Log Cabin ($23,403) 
and the Civil Site work required by Miami 
Dade  County at the new Village Hall 
($41,120).   



Revenues

DOEO Department of Economic Opportunity  1,000,000

01/14/2015 Reimbursement 34,274
01/26/2015 Reimbursement 46,635
04/30/2015 Reimbursement 40,425
06/01/2015 Reimbursement 97,229
07/17/2015 Reimbursement 487,749
08/31/2015 Reimbursement 191,952
08/23/2015 Reimbursement 101,736

TOTAL DOEO 1,000,000

LOAN City National Bank Loan  350,000

05/12/2015 Loan 350,000

VF Village Funds
GENERAL FUND FY 2015/2016 135,000
Village Historic Preservation Match 50,000
Proceed from sale of trucks 74,934
Total Village Funds 259,934

VILLAGERS VILLAGERS GRANT
1/2 Floor Grant 10,000
1/2 Floor Grant Pending 10,000
Window / Doors Grant 5,000
Total 25,000

HPG HISTORIC PRESERVATION GRANT
Grant 50000

50000
TOTAL Revenues 1,684,934



                             Expenditures
                                                        TRANSACTIONS FROM 10/01/2013 TO 03/09/2016                                            
 
Date Description Amount

VILLAGE HALL DESIGN & PERMITTING

04/17/2015 ARQUITECTURE PLANS COPIES 5.30
06/25/2015 CITY OF NORTH MIAMI (Water Service) 52.90
07/31/2015 CITY OF NORTH MIAMI (Water Service) 3,400.00
07/31/2015 CITY OF NORTH MIAMI (Water Service) 150.00
01/31/2015 Design & Engineering-Accurate Land Survey 1,050.00
11/30/2014 Easy Dig Survey 437.00
11/30/2014 Easy Dig-Bond Copy/Invite to Bid 218.50
01/26/2015 EASY DIGI-PLANS ANNEX BDG-TX REFUND CASH 64.69
04/28/2015 EE&G ENVIRONMENTAL SERVICES, LLC 550.00
01/14/2015 EMPIRE ENGINEERING-ANNEX SEPTIC HRS FOR 450.00
05/28/2015 FPL 1,110.80
02/26/2015 MDC PERMIT FEE 552.48
02/26/2015 MDC PERMIT FEE 239.97
12/11/2014 MDC PERMIT FEE 275.00
01/06/2015 MDC PERMIT FEE 239.97
01/14/2015 MDC PERMIT FEE 375.00
10/21/2014 MDC PERMIT FEE 1,576.73
10/31/2014 MDC PERMIT FEE 139.32
05/21/2015 NUTTING ENGINEERING (Soil Testing) 2,490.00
11/13/2014 NUTTING ENGINEERING (Soil Testing) 1,500.00
10/25/2014 THE RUSSEL PARTNERSHIP 21,217.50
12/18/2014 THE RUSSEL PARTNERSHIP 1,750.00
01/17/2015 THE RUSSEL PARTNERSHIP 3,772.00
02/26/2015 THE RUSSEL PARTNERSHIP 2,475.37
03/01/2015 THE RUSSEL PARTNERSHIP 5,658.00
03/10/2015 THE RUSSEL PARTNERSHIP 5,000.00
04/10/2015 THE RUSSEL PARTNERSHIP 998.65
05/20/2015 THE RUSSEL PARTNERSHIP 1,093.87
06/02/2015 THE RUSSEL PARTNERSHIP 3,559.59
06/18/2015 THE RUSSEL PARTNERSHIP 600.00
08/27/2015 THE RUSSEL PARTNERSHIP 8,744.88
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09/08/2015 THE RUSSEL PARTNERSHIP 230.13

TOTAL 69,977.65

VILLAGE HALL CONSTRUCTION

01/26/2015 BEJAR CONSTRUCTION, INC. 46,575.00
02/20/2015 BEJAR CONSTRUCTION, INC. 65,025.00
03/31/2015 BEJAR CONSTRUCTION, INC. 46,314.00
04/30/2015 Bejar Construction, Inc. 49,766.40
05/29/2015 Bejar Construction, Inc. 188,232.75
06/25/2015 Bejar Construction, Inc. 164,376.00
06/25/2015 Bejar Construction, Inc. 31,127.18
08/04/2015 Bejar Construction, Inc. 150,930.81
08/24/2015 Bejar Construction, Inc. 102,966.48
02/03/2016 Bejar Construction, Inc. 44,503.57
06/19/2015 City Of North Miami 3,810.27
06/22/2015 City Of North Miami 79.53
07/09/2015 Florida Power & Light Company 1,110.80
08/04/2015 PAYMENT TO DERM MDC 59.00
05/29/2015 PHONEDOCTOR.COM 5,055.36

 TOTAL 899,932.15
VILLAGE HALL PROJECT TOTAL 969,909.80

NOTES:
Total The Russel Partnership Conrtact Price: $47, 150.00  
(Increase due to civil work changes requried by County and 
adduitional charges per contract) 

Total The Russel Partnership Design Cost: $55,099.99

Total Bejar construction cost:  $889,817.19 includes all change 
orders and liquidated damages (for time)

Total Bejar Contract Price with Civil Change Order $874,598.00
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                             Expenditures
                                                        TRANSACTI ONS FROM 10/01/2013 TO 03/09/2016                                            

Description Amount
LOG CABIN DESIGN & PERMITTING

DERM MDC 59.00
R.J. HEISENBOTTLE ARCHITECTS, PA 18,375.00
R.J. HEISENBOTTLE ARCHITECTS, PA 21,000.00
R.J. HEISENBOTTLE ARCHITECTS, PA 13,125.00
R.J. HEISENBOTTLE ARCHITECTS, PA 4,423.58
R.J. HEISENBOTTLE ARCHITECTS, PA 4,555.58
R.J. HEISENBOTTLE ARCHITECTS, PA 4,730.33
R.J. HEISENBOTTLE ARCHITECTS, PA 4,676.00
R.J. HEISENBOTTLE ARCHITECTS, PA 4,697.45
R.J. HEISENBOTTLE ARCHITECTS, PA 4,676.00
R.J. HEISENBOTTLE ARCHITECTS, PA 4,676.00
R.J. HEISENBOTTLE ARCHITECTS, PA 4,620.00

TOTAL 89,613.94

LOG CABIN CONSTRUCTION

EE & G CONSTRUCTION & ELECTRICAL, L 2,350.00
EE & G CONSTRUCTION & ELECTRICAL, L 2,500.00
EE & G CONSTRUCTION & ELECTRICAL, L 3,115.25
Florida Power & Light Company 297.00
HARTMAN WINDOWS & DOORS 37,000.00
HARTMAN WINDOWS & DOORS 37,000.00
MCKENZIE CONSTRUCTION 70,244.94
MCKENZIE CONSTRUCTION 164,474.63
MCKENZIE CONSTRUCTION 88,059.67
MCKENZIE CONSTRUCTION 60,586.45
MCKENZIE CONSTRUCTION 84,569.77



MCKENZIE CONSTRUCTION 69,893.65
MCKENZIE CONSTRUCTION 69,230.15
MCKENZIE CONSTRUCTION 51,391.99 830,327.44

TOTAL 740,713.50

LOG CABIN PROJECT TOTAL
NOTES:
Total Heisenbottle Design Cost: $89,554.94

Total Heisenbottle Contract Price: $89,000.00 plus 
expenses

Paid for directly by Village to save tax cost and 
provided for as a credit back to Village by McKenzie 
(see payment app # 3) 

NOTES: $10,596.15 + $12,806.95 = $23,403.10 of 
additional payments to McKenzie Construction are for 
Log Replacements as specified in the Bid Documents 
(Change Orders #3 & #7)







































































































VILLAGE HALL FURNITURE

Repurposed Items

Six Desks from former offices 0

Six Shelves for Street Files 0

Various File Cabinets 0

Purchase INVOICE REFERENCE

Chairs for small table $160.62 156556050 Overstock.com

Desk Chair $290.99 156556050 Overstock.com

Office Side Chairs $171.61 156556050 Overstock.com

LATERAL FILE $580.99 156556050 Overstock.com

BOOKCASE $279.99 156556050 Overstock.com

L-DESK $779.99 156556050 Overstock.com

Overstock.com Discount -$226.42 156556050 Overstock.com

Desk and Lateral Files $1,541.95 782594776001 Office Depot

Desk $219.99 761635 Office Depot

Display Case, Small Table,  side table, Cabinet, supplies $501.00 Ikea

Desk and Lateral File $643.00 1283462 Office Furniture.com

Desk Chairs (15) $4,077.96 782812159001 Office Depot

Desk Chairs Discount -$1,387.49 783359580001 Office Depot

Refinishing of Conference Table $425.00 632 McKenzie (at cost)

VILLAGE HALL FURNITURE TOTAL $8,059.18

Donated Items

Conference Table Chairs (8) Donated by Mayor Coviello (Shutts & Bowen)

Lobby Chairs (4) Donated by Mayor Coviello (Shutts & Bowen)

Conference Table  Donated by the Ross family

LOG CABIN FURNITURE

Dais Chairs (10) Donated by Mayor Coviello (Shutts & Bowen)

Audience Chairs $3,253.95.00 Office Depot

LOG CABIN FURNITURE TOTAL $3,253.95.00
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