The Village of Biscayne Park

640 NE 114th St., Biscayne Park, FL 33161
Telephone: 305 899 8000 Facsimile: 305 891 7241

AGENDA

STRATEGIC PLANNING SESSION

Law Offices of Shutts & Bowen LLP
201 South Biscayne Blvd, Suite 1500
Miami, FL 33131

Saturday, March 1, 2014 at 9:00AM

1 Callto Order

2 RollCall

3 Introduction -- What do you hope to achieve today?

4 Visioning Session

Describe Biscayne Park in Three Words (20 Minutes)

b. SWOT Analysis (20 Minutes)
c. Goals & Objectives (60 Minutes)

o

Break for Lunch (provided)

d. Mission and Vision Statements (20 Minutes)
e. Wrap-up (15 Minutes)

5 Public Comment

6 Adjournment

*Timeframes provided as general guidelines only.

Agenda: Strategic Planning Session - March 1, 2014



