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Financial Statements – August 2011 
The purpose of this summary and attached detail 

is to provide an overview of Biscayne Park’s 

financial activities and the results of operations 

for the period ending August 31, 2011. The 

enclosed statements provide a wide variety of 

data concerning the Village’s financial stability 

including information on cash balances, end of 

year cash projections, as well as revenue and 

expenditure calculations.  

For the previous eleven months, total Revenues 

and Expenditures of all Village Funds were 82.2% 

and 83.5% of the budget, respectively, and there 

are anticipated revenues that will gradually be 

collected. Approximately $150,000 is pending; 

such as $60,000 from the State for the Hardening 

Project at the Ed 

Burke Center, 

$70,000 from the 

State for the Storm 

Drainage Project 

and $12,000 remain 

outstanding from 

the County for the 

Public Works 

Building through 

the GOB appropriation. The bulk of these 

revenues are expected to be collected prior to the 

end of the fiscal year.  

General Fund Revenues and Expenditures were 

87.7% and 89.4% of the budget, respectively and 

are within budget thresholds. However, Legal has 

exceeded its annual budget for the entire year 

and will be monitored. For the remainder of the 

year all expenditure requests will be prioritized. 

Only emergency items or those essential for daily 

operations will be approved.  

In summary the financial position for the Village 

remains positive and detailed analysis of 

remaining revenues such as cash flow calculations 

are being developed for more accurate financial 

statements and strategic planning.  
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NET INCOME 

The Net Income calculation analyzes all funds and determines the remaining resources when comparing 

collected revenues to actual year-to-date expenditures. The information below calculates the Net Income 

and possible deficits for all accounts. 

• The General Fund is the largest account and reflects 68.4% of the total revenues. For the previous 

eleven months the General Fund accounts for a Net Income of -$38,254. 

• The Sanitation Fund has a large surplus because it receives the majority of revenue from 

assessments that are billed early in the fiscal year. Over 96% of its anticipated revenues have been 

collected while only 87.3% of its total budget has been expended.  

• The large deficit in Capital Projects is caused by not receiving reimbursements for grant projects that 

have already started and are being expended. Collections of over $100,000 plus transfers from CITT 

will balance the account by year-end. 
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Comparison
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Item Description Revenue Expense Net Income Over/Under

General Fund 1,979,149$  2,017,403$  (38,254)$     DEFICIT

Road Fund 91,755 107,318 (15,563) DEFICIT

CITT Fund 81,009 54,238 26,771

Police Forfeiture Fund 10,863 7,617 3,246

Capital Projects Fund 43,458 281,561 (238,103) DEFICIT

Sanitation Fund 687,452 621,923 65,529

2,893,686$  3,090,060$  (196,374)$  DEFICIT
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EXPLANATION OF GENERAL FUND DEPARTMENT DEFICITS 

General Fund Overview 

The total year-to-date General Fund expenditures are $2,017,403. This amount reflects 89.4% 

consumption of the budget, which is under the 92% that is anticipated for the period ending 

August 31. Based on the enclosed financial statements five departments are over the 92% 

threshold including Legal, Police, Finance, Public Works and Recreation and are considered over 

budget at this time. Below is both a summary and detailed explanation for these overages:  

• Legal – Fees generated from additional Police Worker’s Compensation Claims. 

• Police – Old Workers Compensation Claims include an unanticipated settlement claim of 

$95,515 in February. 

• Public Works – Unanticipated expenditures include tenting of Village Hall, 

improvements to the Ed Burke Center and additional landscape in the Village parks. 

• Finance – Because of audit requirements accounting software expenditures included 

both the Yardi and H.T.E. systems. 

• Recreation – Unanticipated expenditures include changes in the Federal Laws extending 

and requiring additional Unemployment Compensation and additional expenditures for 

maintenance of the newly renovated athletic field. 

 

Legal 

Adopted
YTD Actual 

Thru 8/31
Difference

315-00 Professional Services - Legal 60,000 45,567 14,433 75.9%

316-00 Professional Services - Legal Other 25,000 47,059 -22,059 188.2%
Fees generated from Police and Worker's Comp 

claims.

$85,000 $92,626 -$7,626 109.0%Total Operating Expenses

Account Account Description

2010-11 % of 

Budget 

Spent

Explanation / Narrative

 

 

Police 

Adopted
YTD Actual 

Thru 8/31
Difference

120-00 Regular Salaries 594,076 482,199 111,877 81.2% Vacant positions

140-00 Overtime 20,000 71,070 -51,070 355.4% Vacant positions

150-05 Special Pay - Court Time 10,000 16,746 -6,746 167.5% Increased tickets and arrests

210-00 FICA Taxes & Medicare 50,544 42,292 8,252 83.7% Vacant positions and reduced salaries

220-00 Retirement 140,691 112,997 27,694 80.3% Vacant positions

230-00 Life & Health Benefits 48,180 37,514 10,666 77.9% Vacant positions

310-06 Professional Services - Legal Other 1,000 7,383 -6,383 738.3% Additional legal fees

330-00 Court Reporter - Transcription Fees 2,000 0 2,000 0.0% Expenses not incurred at this time

450-20 Insurance - Old Worker Comp Claims 20,000 100,107 -80,107 500.5% Unanticipated Workers Comp settlement

520-10 Gas & Oil 30,000 19,530 10,470 65.1% Reduced because of change in supplier

All Other Categories 195,736 161,178 34,558 82.3%

$1,112,227 $1,051,016 $61,211 94.5%Total Department Expenses

Account Account Description

2010-11 % of 

Budget 

Spent

Explanation / Narrative
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EXPLANATION OF GENERAL FUND DEPARTMENT DEFICITS 

Public Works 

Adopted
YTD Actual 

Thru 8/31
Difference

240-00 Workers Compensation 12,856 15,332 -2,476 119.3%

Distribution of FMIT Worker Comp policy 

premium was posted differently than how it was 

budgeted.

410-05 Communications - Telephone 3,000 4,515 -1,515 150.5%
Initial year in new building, no expenditure 

history to use for budget.

450-15 Insurance - Liability 2,700 5,781 -3,081 214.1%
FMIT Liability policy premium was posted 

differently than how it was budgeted.

460-10 R&M Land / Landscaping 5,000 14,327 -9,327 286.5%

Additional landscape projects for the Ed Burke 

Park and 6th Avenue at 114th Street which were 

covered by donations and are part of the 

revenues.

460-15 R&M Buildings 6,000 14,414 -8,414 240.2%

Additional expenditures for tenting of Village Hall 

and improvements at the Ed Burke Recreation 

Center.

460-25 R&M Vehicles 625 4,497 -3,872 719.5%
Expenditures will be reclassified into the Road 

Fund for more accurate accounting.

All Other Categories 251,205 215,876 35,329 85.9%

$281,386 $274,742 $6,644 97.6%Total Department Expenses

Account Account Description

2010-11 % of 

Budget 

Spent

Explanation / Narrative

 
Finance 

Adopted
YTD Actual 

Thru 8/31
Difference

120-00 Regular Salaries & Wages 69,120 56,102 13,018 81.2% Director position vacant for 4 months.

210-00 FICA Taxes & Medicare 5,288 3,807 1,481 72.0% Director position vacant for 4 months.

230-00 Life & Health Insurance 8,760 5,702 3,058 65.1% Director position vacant for 4 months.

250-00 Unemployment Compensation 0 2,959 -2,959

Changes in Federal laws have extended 

unemployment benefits. However, each are 

being reviewed for possible appeals.

320-00 Professional Services - Audit 18,000 4,500 13,500 25.0% Audit charges will occur at end of year.

340-05 Contract Services - Acct. Software 4,100 15,443 -11,343 376.7% Need for both Yardi and H.T.E. contracts.

340-15 Contract Services - Director 0 8,858 -8,858 Director hired on contract basis.

All Other Categories 11,816 11,420 396 96.6%

$117,084 $108,791 $8,293 92.9%Total Department Expenses

Account Account Description

2010-11
% of Budget 

Spent
Explanation / Narrative

 
Recreation 

Adopted
YTD Actual 

Thru 8/31
Difference

250-00 Unemployment Compensation 0 7,029 -7,029

Changes in Federal laws have extended 

unemployment benefits. However, each are 

being reviewed for possible appeals.

450-25 Insurance - Property 0 5,112 -5,112
FMIT Liability policy premium was posted 

differently than how it was budgeted.

460-10 R&M Land    5,000 9,733 -4,733 194.7% Additional necessary maintenance of ball field.

490-10 Misc Charges - Special Events 3,000 4,312 -1,312 143.7%
Added events such as Movie Night which are 

offset by donations and are part of revenues.

All Other Categories 95,875 75,199 20,676 78.4%

$103,875 $101,385 $2,490 97.6%Total Department Expenses

Account Account Description

2010-11
% of Budget 

Spent
Explanation / Narrative
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CASH BALANCES

 

2010-11 CASH FLOW ANALYSIS 

Projected Year-End Balances August Ending Projected Actual Difference

2010-11 2010-11 2009-10 from Prior

Account Balance Balance Balance Year % Change

General Accounts

General Fund - 3510403306 81,329.70$     171,186.20$   86,863.39$     84,322.81$     97.08%

Reserve - 3510976906 313,334.96 213,421.54 336,004.40 (122,582.86) (36.48%)

Local Gov. Surplus Trust - 111801 4,485.94 4,571.09 3,004.02 1,567.07 52.17%

Local Gov. Surplus Trust - 111801B (Fund B) 6,289.49 6,311.00 7,566.02 (1,255.02) (16.59%)

405,440.09$   395,489.83$   433,437.83$   (37,948.00)$    (8.76%)

State Forfeiture - 3510397906 22,163.88 22,166.61 22,197.34 (30.73) (0.14%)

Federal Forfeiture - 3510659106 27,252.41 27,255.77 17,223.01 10,032.76 58.25%

Crime Watch - 35108959706 3,164.88 3,164.88 3,164.88 0.00 0.00%

Transit Tax Revenue Account - 3511056906 291,243.77 214,033.10 112,943.01 101,090.09 89.51%

749,265.03$   662,110.19$   588,966.07$   73,144.12$     12.42%

General Fund Projection includes:

1) Two (2) reimbursements for GOB grant to build Public Works complex in the amounts of $43,539 and $60,000 respectively.

2) August and September each include $8,000 contingency entry.

3) Expenditures transferred to CITT including electric for Street Lights and Median Maintenance were transferred.  

COMPARISON OF END OF YEAR CASH, CASH EQUIVALENTS AND INVESTMENTS  
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CASH BALANCES

 

Current Cash Balances as of August 31, 2011 
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Item Description Cash % of Total

General Account 81,330$        11.0%

Reserve Account 313,335 42.4%

State Forfeiture Fund 22,164 3.0%

Federal Forfeiture Fund 27,252 3.7%

Crime Watch 3,165 0.4%

Transit Tax Revenue Account 291,244 39.4%

738,490$     100.0%
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ALL FUNDS REVENUES

 

REVENUES 

Item Description Revenue % of Total

General Fund 1,979,149$  68.4%

Road Fund 91,755 3.2%

CITT Fund 81,009 2.8%

Police Forfeiture Fund 10,863 0.4%

Capital Projects Fund 43,458 1.5%

Sanitation Fund 687,452 23.8%

2,893,686$  100.0%

 
 

 

 

 

 

 

 

 

 

PERCENTAGE OF REVENUE RECEIVED  

Item Description Budget Revenue % Received

General Fund 2,257,080$  1,979,149$  87.7%

Road Fund 82,200 91,755 111.6%

CITT Fund 73,522 81,009 110.2%

Police Forfeiture Fund 25,000 10,863 43.5%

Capital Projects Fund 370,000 43,458 11.8%

Sanitation Fund 712,079 687,452 96.5%

3,519,881$  2,893,686$  82.2%

 

 

 

 

All Funds Revenue Comparison
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All Funds Revenues

Percentage Collected
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The total year-to-date revenue for all Village funds is $2,893,686 of which 68.4% of the total received is 

from the General Fund. Another 23.8% of the total is derived from Sanitation Funds and their 

assessments. The information below compares budgeted revenue to what was actually received through 

the period ending August 31. The CITT Fund, Road Fund and Sanitation Fund all have received revenues at 

or above their anticipated budgets and the 92% threshold. Because of the variability of their funding 

sources (grants, etc.) the Police Forfeiture and Capital Projects have not met their budgeted collections 

for the time period.  
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All Funds Expenditures
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EXPENDITURES 

Item Description Expense % of Total

General Fund 2,017,403$  65.3%

Road Fund 107,318 3.5%

CITT Fund 54,238 1.8%

Police Forfeiture Fund 7,617 0.3%

Capital Projects Fund 281,561 9.1%

Sanitation Fund 621,923 20.1%

3,090,060$  100.0%

 
 

 

 

 

 

 

 

 

 

 

PERCENTAGE OF EXPENDITURES USED  

Item Description Budget Expense % Used Over/Under

General Fund 2,257,080$  2,017,403$  89.4%

Road Fund 118,358 107,318 90.7%

CITT Fund 243,522 54,238 22.3%

Police Forfeiture Fund 0 7,617

Capital Projects Fund 370,000 281,561 76.1%

Sanitation Fund 712,079 621,923 87.3%

3,701,039$  3,090,060$  83.5%

 

 

 

 

 

 

 

 

 

 

 

 

All Funds Expenditures
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The total year-to-date expenditures for all Village funds are $3,090,060. This amount reflects 83.5% 

consumption of the budget, which is under the 92% that is anticipated for the period ending August 31. 

Based on this summary all funds are marked below the 92% threshold and are in line with spending 

expectations.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENERAL FUND REVENUES

 

REVENUES 

Item Description Revenue % of Total

Ad Valorem Property Taxes 1,084,701$  54.8%

Utility Taxes & Franchise Fees 522,521 26.4%

Charges for Services 201,150 10.2%

Interest & Miscellaneous 43,287 2.2%

Licenses & Permits 102,105 5.2%

Fines & Code Violations 25,385 1.3%

1,979,149$  100.0%

 
 

 

 

 

 

 

 

 

 

 

PERCENTAGE OF REVENUE RECEIVED  

Item Description Budget Revenue % Received

Ad Valorem Property Taxes 1,150,044$  1,084,701$  94.3%

Utility Taxes & Franchise Fees 710,956 522,521 73.5%

Charges for Services 194,280 201,150 103.5%

Interest & Miscellaneous 16,500 43,287 262.4%

Licenses & Permits 120,300 102,105 84.9%

Fines & Code Violations 65,000 25,385 39.1%

2,257,080$  1,979,149$  87.7%
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General Fund Revenues

Percentage Received
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The total year-to-date General Fund revenue is $1,979,149 of which 55% of the total received is from ad 

valorem taxes while 26% is derived from Utility Taxes and Franchise Fees. The information below reflects 

budgeted revenue as compared with that received through the end of the period. Due to the fact that ad 

valorem taxes are billed in November, many residents pay their tax bill early in the fiscal year while grant 

payments can be received at any time. Revenues such as fines and fees are generally scheduled to be 

received evenly during the course of the year. Of all the categories below, Ad Valorem Property Taxes, 

Charges for Services and Interest/Miscellaneous are the categories that exceed the budget collections for 

this time period (above the 92% budget threshold). Collections for Utility Taxes and Franchise Fees are 

one to two months behind and are adjusted during the year and at year-end. Licenses and Permits are 

behind due to reductions in building permits. 
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GENERAL FUND EXPENDITURES

 

EXPENDITURES 

Item Description Expense % of Total

Commission 16,093$        0.8%

Administration 158,211 7.8%

Finance 108,791 5.4%

Legal 92,626 4.6%

General Government 87,250 4.3%

Police 1,051,016 52.1%

Building 80,806 4.0%

Code Enforcement 46,483 2.3%

Public Works 274,742 13.6%

Recreation 101,385 5.0%

2,017,403$  100.0%

 

 

 

 

 

 

 

 

 

PERCENTAGE OF EXPENDITURES USED  

Item Description Budget Expense % Used Over/Under

Commission 19,663$        16,093$        81.8%

Administration 181,662 158,211 87.1%

Finance 117,084 108,791 92.9% OVER

Legal 85,000 92,626 109.0% OVER

General Government 196,533 87,250 44.4%

Police 1,112,227 1,051,016 94.5% OVER

Building 104,229 80,806 77.5%

Code Enforcement 55,421 46,483 83.9%

Public Works 281,386 274,742 97.6% OVER

Recreation 103,875 101,385 97.6% OVER

2,257,080$  2,017,403$  89.4%
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The total year-to-date General Fund expenditures are $2,017,403. This amount reflects 89.4% 

consumption of the budget, which is under the 92% that is anticipated for the period ending August 31. 

Based on this summary five departments marked above are over the 92% threshold including Legal, Public 

Works, Police, Finance and Recreation and are considered over budget at this time. The remaining 

departments are in line with budget expectations.  




































