
Village of Biscayne Park 
Awarded “Tree City USA” designation for 2011 by  
the Arbor Day Foundation  

 

Financial Statements – August 2012 

The monthly financial statements are generated 
to provide an overview of Biscayne Park’s 
financial activities and operations for the period 
ending August 30, 2012. These statements include 
detailed information concerning the Village’s 
financial stability, cash balances, transfer of funds 
from Total Bank to City National as well as all 
revenues and expenditures.  

In order to provide additional financial 
transparency, the monthly check register is now 
produced as part of the financial statement 
process and can be accessed on the web site. This 
document includes all checks that were approved 
for payment during the previous month and is 
made available to better explain how the Village 
utilizes its valuable resources. 

As of August 30, 2012, total year-to-date revenues 
were 89% of the budget total, with General Fund 
revenue being 71.1% of the total Village revenue. 
Expenditures in all Village Funds were 88% of the 
budget, below the threshold of 92% for the 
current year. Several departments have exceeded 
budget, but the increases in the level of services 
in these departments have been offset by other 
departments with positive balances. As an 
example Public Works capital expenditures will be 
offset by GOB reimbursements.  

These financial statements are balanced to the 
completed August bank reconciliations and 
entries for the transition of bank services to City 
National. For the remainder of the year the 
monitoring of cash flow will be ongoing to 
develop accurate, transparent financial 
statements and strategic planning to best utilize 
Village funds. 
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NET INCOME 

The Net Income calculation analyzes all funds and determines the remaining resources when comparing 
collected revenues to actual year-to-date expenditures. The information below calculates the Net Income 
and possible deficits for all accounts. 

 The General Fund is the largest account and reflects 71.1% of the total collected revenues. Ad valorem 
taxes have been collected for the year, however, Franchise Fees and Revenue Sharing are one to two 
months behind in submissions, the net effect causing a $32,682. The Net Income was also impacted by 
an Old Workers Compensation Claim for $57,000. 

 The Sanitation Fund also reflects collections of assessments, causing a surplus of $104,043. 

 Road Fund deficit is caused by the collection of Local Option Gas Tax revenues being one month behind 
in collections. 

 CITT is in deficit because expenditures for projects have not been reimbursed. 
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Item Description Revenue Expense Net Income Over/Under

General Fund 2,057,388$ 2,024,706$ 32,682$     

Road Fund 85,107 104,879 (19,772) DEFICIT

CITT Fund 77,115 175,503 (98,388) DEFICIT

Police Forfeiture Fund 6,964 2,968 3,996

Sanitation Fund 668,350 564,307 104,043

2,894,924$ 2,872,363$ 22,561$     
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EXPLANATION OF GENERAL FUND DEPARTMENT DEFICITS 

 

General Fund Overview 
The General Fund Budget reflects the Mid-Year Budget Amendment changes approved at the July 10 
commission meeting and includes: 

Police – Court Overtime - $25,000 

Risk Management – Portion of Old Worker’s Compensation Claim - $17,936 

Public Works –Tree Chipping and Stump Removal - $4,785 
 

The total year-to-date General Fund expenditures are $2,024,706 and includes the expenditures 
indicated above. This total reflects 91.7% consumption of the budget, which is at the 92% threshold that 
is anticipated for the period ending August 30. Departments over budget include Risk 
Management/Utilities, Finance, Public Works, Code Compliance, and Public Works. Below is a summary 
description for these overages: 

 
Finance – The deficit was caused by Accounting Services and Software that was paid for at the 
beginning of the year and payment for audit services. 
 

Risk Management/Utilities - The department deficit was caused by incurring a $57,000 old 
worker’s compensation claim (2004) in the current fiscal year. 

 
Code Compliance – The department is slightly over budget because of contract services. 
 

Public Works – Repair and Maintenance in Building and Landscaping reflect projects that 
have already been completed and GOB that is being reimbursed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                                            



 

 

Item Description Cash % of Total

TOTAL BANK ACCOUNTS:

General Account 170,656$     34.7%

Reserve Account 73,703 15.0%

Transit Tax Revenue Account 44,630 9.1%

Sub-Total 288,989$     58.8%

CITY NATIONAL ACCOUNTS:

General Account 160,615 32.7%

State Forfeiture Fund 11,405 2.3%

Federal Forfeiture Fund 27,289 5.6%

Crime Watch 3,165 0.6%

Sub-Total 202,474$     41.2%

TOTAL 491,463$     100.0%

 

CASH BALANCES 

Current Cash Balances as of August 30, 2012 
Because over 50% of revenues are generated from ad valorem taxes, this month is a critical 
time for the calculation of cash flow. As anticipated, the distribution of tax revenue is limited 
in August and September and cash flow analysis will be completed to determine impact to 
cash accounts. Also, the analysis below is reflecting the changeover of accounts from Total 
Bank to City National. This transaction will be completed over the next two to three months. 
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ALL FUNDS REVENUES

 

REVENUES 

Item Description Revenue % of Total

General Fund 2,057,388$ 71.1%

Road Fund 85,107 2.9%

CITT Fund 77,115 2.7%

Police Forfeiture Fund 6,964 0.2%

Sanitation Fund 668,350 23.1%

2,894,924$ 100.0%
 

 
 

 

 

 

 

 

 

 

PERCENTAGE OF REVENUE RECEIVED 

 
Item Description Budget Revenue % Received

General Fund 2,208,979$ 2,057,388$ 93.1%

Road Fund 117,060 85,107 72.7%

CITT Fund 209,064 77,115 36.9%

Police Forfeiture Fund 12,050 6,964 57.8%

Sanitation Fund 712,079 668,350 93.9%

3,259,232$ 2,894,924$ 88.8%
 

 

 

 

 

 

 

 

 

 

The total year-to-date revenue for all Village funds is $2,894,924 of which 71.1% of the total 
received is from the General Fund. Another 23.1% of the total is derived from Sanitation Funds 
while Road Funds have received 2.9%. The information below compares budgeted revenue to what 
was actually received through the period ending August 30.  
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 ALL FUNDS EXPENDITURES

 

EXPENDITURES 

Item Description Expense % of Total

General Fund 2,024,706 70.5%

Road Fund 104,879 3.7%

CITT Fund 175,503 6.1%

Police Forfeiture Fund 2,968 0.1%

Sanitation Fund 564,307 19.7%

2,872,363$ 100.0%
 

 

 
 

 

 

 

 

 

 

 

 

PERCENTAGE OF EXPENDITURES USED  

Item Description Budget Expense % Used

General Fund 2,200,779$ 2,024,706$ 92.0%

Road Fund 117,060 104,879 89.6%

CITT Fund 209,064 175,503 84.0%

Police Forfeiture Fund 12,050 2,968 24.6%

Sanitation Fund 712,079 564,307 79.3%

3,251,032$ 2,872,363$ 88.4%
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The total year-to-date expenditures for all Village funds are $2,872,363. This amount reflects 88% 
consumption of the budget, which is under the 92% that is anticipated for the period ending 
August 30. Based on this summary all funds except General and Road Funds are marked below 
the 92% threshold and are in line with budget expectations. 



 

 
Item Description Revenue % of Total

Ad Valorem Property Taxes 1,118,553$ 54.4%

Utility Taxes & Franchise Fees 519,138 25.2%

Charges for Services 198,667 9.7%

Interest & Miscellaneous 64,578 3.1%

Licenses & Permits 123,777 6.0%

Fines & Code Violations 32,675 1.6%

2,057,388$ 100.0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENERAL FUND REVENUES

 

REVENUES 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PERCENTAGE OF REVENUE RECEIVED  
Item Description Budget Revenue % Received

Ad Valorem Property Taxes 1,092,668$ 1,118,553$ 102.4%

Utility Taxes & Franchise Fees 684,942 519,138 75.8%

Charges for Services 221,407 198,667 89.7%

Interest & Miscellaneous 48,500 64,578 133.2%

Licenses & Permits 121,462 123,777 101.9%

Fines & Code Violations 40,000 32,675 81.7%

2,208,979$ 2,057,388$ 93.1%
 

 

 

 

 

 

 

 

The total year-to-date General Fund revenue is $2,057,388 of which 54% of the total received is from Ad 
Valorem Property Taxes, Utility Taxes and Franchise Fees 25% and 10% derived from Charges for Services. 
The information below reflects budgeted revenue as compared with that received through the end of the 
period. Revenue collections of Ad Valorem Taxes are complete while Franchise Fees and Revenue Sharing 
are one to two months behind.  
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GENERAL FUND EXPENDITURES

 

EXPENDITURES 

 

 

 

 

 

 

 

 

PERCENTAGE OF EXPENDITURES USED 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item Description Expense % of Total

Commission 18,526$       0.9%

Administration 168,132 8.3%

Finance 140,791 7.0%

Legal 63,734 3.2%

General Government 116,816 5.8%

Risk Mgt/Utilities 151,783 7.5%

Police 878,443 43.4%

Building 85,150 4.2%

Code Enforcement 47,185 2.3%

Public Works 259,796 12.8%

Recreation 94,350 4.7%

2,024,706$ 100.0%

Amended

Item Description Budget Expense % Used

Commission 20,443$       18,526$       90.6%

Administration 189,441 168,132 88.8%

Finance 129,881 140,791 108.4%

Legal 100,000 63,734 63.7%

General Government 140,294 116,816 83.3%

Risk Mgt/Utilities 114,836 151,783 132.2%

Police 977,337 878,443 89.9%

Building 95,351 85,150 89.3%

Code Compliance 49,784 47,185 94.8%

Public Works 270,755 259,796 96.0%

Recreation 120,857 94,350 78.1%

2,208,979$ 2,024,706$ 91.7%
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The total year-to-date General Fund expenditures are $2,024,706. This amount reflects 91.7% 
consumption of the budget, which is slightly below the 92% that is anticipated for the period ending 
August 30. Based on this summary several departments are over the 92% threshold including Finance, 
Public Works, Code Compliance, and Risk Management/Utilities are considered over budget at this time. 
The remaining departments are in line with budget expectations.  
































