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ORDINANCE NO. 2012-12
AN ORDINANCE OF THE VILLAGE COMMISSION
OF THE VILLAGE OF BISCAYNE PARK, FLORIDA,
ADOPTING A BUDGET FOR FISCAL YEAR 2012-2013
FOR THE VILLAGE OF BISCAYNE PARK, FLORIDA;
PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE
DATE
WHEREAS, the 2012-2013 Budget for the expenditures of the Village’s funds and
departments have been prepared by the Village Manager and submitted to the Village
Comimission; and
WHEREAS, said Budget, in conformity with the Village Charter requirements, have been
filed with the Village Clerk and have been open for inspection by the public; and
WHEREAS, a public hearing has been held pursuant to notice published in a newspaper
circulated in the Village wherein all interested persons were given the opportunity to voice their
objections to any item listed in the Budget; now, therefore
BE IT ORDAINED by the Village Commission of the Village of Biscayne Park, Florida,
as follows:
Section 1. The foregoing “Whereas” clauses are hereby ratified and confirmed as
being true and correct and hereby made a specific part of this Ordinance upon adoption hereof.
Section 2. The Budget, a copy of which is attached hereto and expressly made a part
hereof, is hereby adopted and shall be in full force and effect for the Fiscal Year of the Village of
Biscayne Park, Florida, commencing on October [, 2012 and terminated on September 30, 2013.

Section 3. There is hereby appropriated from the General Fund and other funds of the

Village as set forth in detail in the Budget annexed hereto, for the uses, expenditures and fiscal
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requirements of the several funds and departments of the Village, the sum designated in said
Budget.

Section 4. The Budget for Fiscal Year 2012-2013 is attached hereto and made a
specific part hereof as Exhibit “1”. All as set forth in detail in said Budget is hereby approved
and adopted and accepted as the Budget for the Village of Biscayne Park, Florida for the Fiscal
Year 2012-2013.

Section 5. The provisions of this Ordinance shall not be deemed to be a limitation on
the powers granted to the Village Commission by the Village Charter, which are related to the
fiscal management of the Village’s funds.

Section 6. From time to time, the Village Commission may transfer funds from one
fund, account or department to another as the necessity for the same may occur without being
required to amend the terms and provisions of this Ordinance.

Section7.  All ordinances or parts of ordinances and resolutions or parts of
resolutions in contlict herewith are hereby repealed to the extent of such conflict.

Section §. If any clause, section, or other part or application of this ordinance shall be
held by an court of competent jurisdiction to be unconstitutional or invalid such unconstitutional
or invalid part or application shall be considered as eliminated and so not affecting the validity of
the remaining portions or applications remaining in full force or eftect.

Section 9. This Ordinance shall become effective immediately upon its passage and

adoption.

The foregoing Ordinance was offered by Vice Mayor Ross who moved its adoption.
The motion was seconded by Commissioner Anderson and upon being put to a vote, the vote

was as follows:
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PASSED AND ADOPTED upon first reading this 13™ day of September, 2012.

PASSED AND ADOPTED upon second reading this 27™ day of September, 2012.

PASSED AND ADOPTED upon revised second reading this 23" day of October, 2012.

lesh Yo

Noah Jacobs, Mayor V

Attest:

aus. C. afwuuu.a.
Maria C. Camara, Village Clerk

ApprovW ‘

VHW y i

The foregoing ordinance upon being put
to a vote, the vote was as follows:

Mayor Jacobs: Yes

Vice Mayor Ross: Yes
Commissioner Anderson: Yes
Commissioner Cooper: Absent
Commissioner Watts: Yes
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Village of Biscayne Park 2012-13 Adopted Budget

Celebrating 8o Vears of Incorporation (1933-2013)
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Transparency, Integrity, Professionalism

September 27, 2012



Message from the Village Manager:
To the Village Commission and the residents of Biscayne Park;
“A Reinvestment in the Village of Biscayne Park 1933-2013 “

It is my privilege to present the annual budget for fiscal year 2012-2013.
This document represents our village-wide action plan for allocating the
necessary resources that not only sustains us, but allows us to raise the
bar to new heights in accomplishing our mission to provide excellence in
all areas of community services for the Village of Biscayne
Park. Additionally, this proposed budget continues to encompass key
elements of the Village of Biscayne Park’s adopted Strategic Plan. We are
committed to and have created a culture where responsiveness to our
residents is an expectation that has been embraced by all and the services
that we provide are embodied in the motto of Transparency, Integrity
and Professionalism. This budget represents a reinvestment in the
Village of Biscayne Park as we celebrate our 80" anniversary of
incorporation and look forward to planning for a better tomorrow.

In the past three years the Village’s property values plummeted resulting
in a loss of half a million dollars in revenues. In spite of great financial
challenges, the sacrifices, dedication and perseverance exhibited by this
team has allowed us to weather the storm. We have maximized our
efforts through clearly defined goals and objectives, innovative approach
to resolving issues, seeking support, and finding solutions, all integrated
with the positive leadership needed to direct these efforts. The Village
was operating with a budget of $2.7 million in 2007-2008, yet our existing
budget for 2011-2012 is a budget of $2.3 million. This administration will
only look at our past from a celebratory perspective as we embrace eighty
years of historical significance. Furthermore, our past will serve as
lessons learned and wisdom gained to ensure the decisions of today will
leave a legacy for a tomorrow full of endless benefits for all those who
live, work and play in the Village of Biscayne Park.

Introduction

This coming fiscal year of 2012-2013 reflects positively on our future as
we begin to see our property values increase ever so slightly. A 1.4%
increase is equivalent to approximately $15,244 in tax revenues including
discounts. Yet we have much to accomplish as we continue to focus on
the renaissance of the Village of Biscayne Park and plan for our 80"
anniversary of incorporation in 2013. Our historic Log Cabin that serves
as Village Hall and Police Station was built in 1933, at the height of the
great depression for a Village of 200 residents, led by our founder Arthur
Mertlow Griffing. It is a symbol of a pioneering spirit that lives on in our
Village by all those that serve the Village of Biscayne Park. This budget
represents an overall assessment of operational and capital needs that
reflect the thorough research, analysis and dialogue by senior Village
administration. Furthermore, the details herein are derived from a
multitude of administrative meetings and workshops providing a concise
and clear direction for our Village as we responsively plan and take the
necessary steps to ensure a secure and sustainable future for many
generations to come.

The focus of this budget is a “Reinvestment in the Village of Biscayne
Park”, and that is accomplished by ensuring we have the necessary
personnel, equipment and resources needed to provide our residents
with outstanding municipal services. As your Manager of three years |
have been extremely involved working closely with our team of Village
employees, Village residents and our Village Commission. This has
resulted in a keen perspective of what is needed to not only meet but to
exceed expectations. The guidance that is provided by our adopted
Strategic Plan ensures the prioritization of programs, projects and services
with our goal of an enhanced quality of life for all those who live, work
and play in our beloved community. The Village of Biscayne Park is
a beautiful, safe, and unique community with a responsive government
committed to serving its residents. Our proposed budget for fiscal year
2012-2013 contains departmental highlights identifying areas that with
the recommended funding will allow us to stay the course and turn the
vision into a reality.
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While we will discuss our operating budget at length and ensure the
needed allocations are provided for, it is crucial that we also dedicate the
necessary funding in contingency to address the unknowns such as the
outcome of the pending litigation with the State and FRS (Florida
Retirement System), and the needed but unbudgeted items such as the IT
(computer network and hardware) upgrades and the Log Cabin
restorations. We must make the cabin restoration a priority, not just for
the historical significance, but because the cabin, our Village Hall, is the
hub for the administration of our Village where many of our core services
operate from, and where our residents and contractors come to do
business with the Village. A complete and detailed analysis of the
condition of the building, structural, plumbing, electrical, etc., is
underway, and we are expecting a full report and cost estimate. It is
important to note that when the log cabin was built in 1933 there were
less than 200 residents living in Biscayne Park. Today we are operating a
full service municipality for approximately 3,100 residents, and we have a
staff of 9 administrative employees, 11 full time police officers, and 8

y: PP TR,

Celebrating 80 Years (1933-2013)

Int'roductriﬂo_’n

reserve police officers utilizing the log cabin. Therefore, we must also
plan for a new Municipal Building / Police Station that can house our
operations in a safe environment, where we can continue to strive to
provide quality and efficiencies in all areas of municipal services. Our goal
is to retain and continue to recruit public servants that embrace our
Villager motto of “Transparency, Integrity and Professionalism” and an
adequate and safe working environment is a must. We will explore all
areas where we can seek funding for the above mentioned initiatives, yet
we will also through the budget process have to make the necessary
decisions to address some of the findings of the log cabin assessment, and
prioritize expenditures. Lastly, building our reserves must also be
addressed even if we take the approach of phasing in monies every year.

The challenges we face in the Village of Biscayne Park, in Miami and in
many cities throughout the country concern us all, but there are
opportunities and solutions if we come together and think creatively with
an innovative approach to problem solving. Key in our 2012-2013 Budget
is prioritizing. Going forward we must be open to changes and look at
alternative revenue generating opportunities. We must continue to
identify cost savings, and as a group, lobby for our Village needs from the
halls of Miami Dade County to Tallahassee to Washington D.C. We must
explore all grant opportunities as well as fundraising initiatives, and we
welcome the ideas and suggestions that come from our upcoming budget
hearings and continued interaction and dialogue with our stakeholders.

It is my honor to serve the Village of Biscayne Park,

Respectfully,
Your Village Manager

G My At

Ana M. Garcia
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Revenue Summary Comparison

Executive Summary

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Object Account Description Actual Actual Actual Actual Adopted Thru 3/31 Thru9/30 Recom. Diff +/- %
Property Taxes $1,692,975 $1,568,450 $1,357,690 $1,138,854 $1,092,668 $ 981,597 $1,118,553 $1,182,602 89,934 8.23%
Utility Taxes, Franchise Fees & Intergov. 389,552 359,530 394,439 412,886 411,457 158,835 408,827 403,588 (7,869) -1.91%
State County Revenue Sharing 290,085 242,966 196,010 263,251 276,485 112,786 273,621 283,127 6,642  2.40%
Building Department 148,385 115,999 178,447 111,638 121,250 64,814 139,105 149,923 28,673 23.65%
Parks and Recreation Department 99,632 43,284 22,858 27,213 38,444 15,495 40,988 44,994 6,550 17.04%
Police and Code Enforcement 101,698 37,825 101,178 25,461 40,000 10,482 27,100 29,500 {10,500) -26.25%
Miscellaneous 77,486 211,480 118,445 213,152 228,675 134,347 245,288 243,398 14,723  6.44%
TOTAL GENERAL FUND REVENUES: $2,799,813 $2,579,534 $2,369,067 $2,192,455 $2,208,979 $1,478,356 $2,253,482 $2,337,132 $ 128,153 5.80%
Police Forfeitures 2,915 34,951 10,000 10,897 12,050 1,787 7,055 2,055 (9,995) -82.95%
Public Works Sanitation 709,415 705,889 710,783 694,499 712,079 577,250 712,079 708,234 (3,845) -0.54%
Public Works Road Fund 196,892 144,335 114,354 158,591 117,060 42,195 113,553 108,781 (8,279) -7.07%
Public Works CITT 169,951 147,970 158,788 101,249 209,064 50,014 106,398 104,644 (104,420) -49.95%
TOTAL ALL FUND REVENUES: $3,878,986 $3,612,679 $3,362,992 $3,157,691 $3,259,232 $2,149,602 $3,192,567 $3,260,846 $ 1,614 0.05%
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Executive Summary

2011-12 2012-13
2007-08 2008-09 20039-10 2010-11 Prior Year Actual Projected Manager Budget
Object Account Description Actual Actual Actual Actual Adopted Thru 3/31 Thru9/30 Recom. Diff +/- %
PROPERTY TAXES
311.10.00 Ad Valorem/Pers Property Tax $1,692,975 $1,568450 $1,357,690 $ 1,138,854 $ 1,092,668 $ 981,597 S 1,118,553 S 1,182,602‘ll $ 89,934 8.23%
UTILITY TAXES AND FRANCHISE FEES
313.10.00 Electric Franchise Fee 115,686 112,916 120,595 120,757 122,000 33,101 116,140 118,463 (3,537) -2.90%
313.40.00 Gas/Propane Franchise Fee - 2,356 - 1,406 4,800 - 4,800 4,896 96 2.00%
314.10.00 Electric Utility Tax 102,427 98,841 114,338 119,674 116,000 45,975 110,340 112,547 (3,453) -2.98%
314.40.00 Gas/Propane Utility Tax 5,523 5,239 10,699 8,946 10,000 6,280 12,500 12,750 2,750 27.50%
314 .xx.xx Water Utility Tax - - - 9,007 10,000 9,187 18,500 18,870 8,870 88.70%
315.10.01 Communications Service Tax 165,916 140,178 148,807 153,096 148,657 64,292 146,547 136,062 (12,595) -8.47%
Utility Taxes & Franchise Fees 389,552 359,530 394,439 412,886 411,457 158,835 408,827 403,588 (7,869) -1.91%
STATE & COUNTY SHARED REVENUES
335.12.00 State Revenue Sharing 75,051 56,501 60,793 62,783 81,206 29,411 69,521 71,062 (10,144) -12.49%
335.18.00 Local Govt 1/2 Cent Sales Tax 210,944 186,465 133,749 195,951 192,279 83,375 201,100 209,005 16,726 8.70%
338.30.00 Occup Licenses - County 4,090 - 1,468 4,517 3,000 - 3,000 3,060 60 2.00%
State & County Shared Rev 290,085 242,966 196,010 263,251 276,485 112,786 273,621 283,127 6,642
BUILDING DEPARTMENT
321.10.00 Occupational License - Home - 1,050 - 50 - - - - - 0.00%
322.10.00 Building Permits 74,653 57,547 125,191 62,887 62,000 37,851 75,000 81,000 19,000 30.65%
322.20.00 Electrical Permits 9,689 7,297 10,439 8,575 8,000 5,220 10,500 11,340 3,340 41.75%
322.30.00 Plumbing Permits 14,377 12,311 14,706 9,483 10,000 6,610 13,200 14,256 4,256  42.56%
322.40.00 Air Conditioning Permits 8,425 7,040 8,402 7,039 7,000 3,635 7,500 8,100 1,100 15.71%
322.60.00 PaintPermits 2,642 1,837 1,344 1,527 1,500 628 1,200 1,296 (204) -13.60%
322.70.00 Garage Sale Permit 1,120 735 760 642 1,000 434 750 810 (190} -19.00%
322.80.00 Plan Review 1,660 600 - 100 1,000 - 375 375 (625) -62.50%
322.90.01 Variance Application Fees 1,130 1,344 926 324 1,000 - - 300 (700) -70.00%
322.99.00 Permit Administrative Fee 24,899 13,468 3,373 7,652 11,250 3,700 7,400 7,992 (3,258) -28.96%
323.11.00 Contractor Registration 2,735 - 3,327 3,385 3,000 1,715 3,430 3,704 704  23.48%
323.10.00 Occupancy/Re-occupancy Fee - 3,250 3,629 3,000 3,000 1,350 2,500 2,500 (500) -16.67%
323.12.00 Landlord Permit Fees 1,900 4,600 500 300 5,000 190 10,500 11,000 6,000 120.00%
323.13.00 Home Occupational Fee 850 1,155 350 1,100 1,500 504 750 750 (750) -50.00%
341.20.00 Cert, Copies & Lien Search 4,305 3,765 5,500 5,574 6,000 2,977 6,000 6,500 500 8.33%
Building Department 148,385 115,999 178,447 111,638 121,250 64,814 139,105 149,923 28,673
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Executive Summary

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Object Account Description Actual Actual Actual Actual Adopted Thru 3/31 Thru 9/30 Recom. Diff +/- %
PARKS & RECREATION FEES
347.20.01 Recreation Program Fees 84,951 21,983 4,115 12,896 20,844 7,232 19,500 22,000 1,156  5.55%
347.20.02 Recreation Concession Sales 8,321 8,536 7,103 6,008 7,600 3,170 10,188 11,494 3,894 51.24%
347.20.03 Facility Rental 6,360 12,765 11,640 8,309 7,000 4,013 10,000 10,000 3,000 42.86%
347.20.23 Other Fees - Donations - - - - 3,000 1,080 1,300 1,500 (1,500) -50.00%
Parks & Recreation Department 99,632 43,284 22,858 27,213 38,444 15,495 40,988 44,994 6,550
POLICE & CODE DEPARTMENTS
351.01.00 Fines & Forfeitures 52,098 31,275 23,770 18,061 20,000 9,144 19,000 20,000 - 0.00%
351.60.00 Law Enforcement Training - - - - - 753 1,600 1,500 1,500 0.00%
354.00.01 Code Violations 49,600 6,550 77,408 7,400 20,000 585 6,500 8,000 (12,000) -60.00%
Police & Code Departments 101,698 37,825 101,178 25,461 40,000 10,482 27,100 29,500 (10,500)
POLICE FORFEITURES
State Forfeitures - B - 830 2,000 1,750 7,000 2,000 - 0.00%
Federal Forfeitures 2,277 34,301 10,000 9,995 10,000 - - - (10,000} -100.00%
Interest 638 650 - 72 50 37 55 55 5 10.00%
Police Forfeitures 2,915 34,951 10,000 10,897 12,050 1,787 7,055 2,055 (9,995)
PUBLIC WORKS - SANITATION
Sanitation Assessment 702,519 683,259 728,190 712,385 727,074 575,072 727,074 725,400 (1,674) -0.23%
Discount on Early Payment 0 0 -20,025 -24,613 -19,995 0 -19,995 -21,762 (1,767) 8.84%
Domestic 6,896 22,630 2,618 6,727 5,000 2,178 5,000 4,596 (404) -8.08%
Public Works Sanitation 709,415 705,889 710,783 694,499 712,079 577,250 712,079 708,234 (3,845) -0.54%
PUBLIC WORKS - ROAD
Local Option Fuel Tax 23,251 21,827 21,494 22,060 21,323 8,582 20,597 21,413 90 0.42%
Local Option Fuel Tax (6 Cent) 59,648 55,918 55,547 56,591 55,704 22,096 53,030 55,155 (549) -0.99%
Forestry Grant 35,058 11,100 9,785 0 0 0 0 0 - 0.00%
FDOT 6th Avenue Median Maintenance 4,975 3,980 3,980 43,540 3,980 0 3,980 3,980 - 0.00%
State Revenue Sharing 28,119 22,649 23,446 27,613 27,748 11,517 27,641 26,713 (1,035) -3.73%
CITT Road 20,000 28,750 0 0 0 0 0 0 E 0.00%
Interest 341 111 102 25 100 0 100 100 - 0.00%
Fund Balance 25,500 0 0 8,762 8,205 0 8,205 1,420 (6,785) -82.69%
Public Works Road 196,892 144,335 114,354 158,591 117,060 42,195 113,553 108,781 (8,279) -7.07%
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Executive Summary

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Object Account Description Actual Actual Actual Actual Adopted Thru 3/31 Thru9/30 Recom, Diff +/- %
PUBLIC WORKS - CITT
Transit Surtax 104,862 99,410 99,950 100,460 95,233 49,905 106,178 104,424 9,191 9.65%
Interest 1,216 322 150 345 300 109 220 220 (80) -26.67%
Fund Balance/Carryover 63,873 48,238 58,688 444 113,531 0 0 0 (113,531) -100.00%
Public Works CITT 169,951 147,970 158,788 101,249 209,064 50,014 106,398 104,644 (104,420) -49.95%
MISCELLANEOUS REVENUES
331.30.00 Federal Grant- FEMA Reimb. 26,896 - - - - = - - - 0.00%
334.20.00 Grant - Forestry - - - - - - - 4,500 4,500 100.00%
334.21.00 Federal Grant- Byrne 3,760 - 2,463 2,252 3,212 - 2,535 2,532 (680) 100.00%
361.00.00 Miscellaneous 21,637 7,504 3,864 - - - - = = 0.00%
361.10.00 InterestEarnings - - 5,125 3,012 3,000 516 1,032 1,500 (1,500) -50.00%
369.02.00 Dividends = 2 - 602 1,500 4,868 5,000 5,000 3,500 233.33%
369.01.00 Miscellaneous Other 9,133 13,943 29,658 24,167 20,000 19,319 26,000 21,000 1,000 5.00%
Prior Year Expenditure Reim. - - - - - 8,004 - - - 0.00%
369.01.02 Insurance Proceeds 5,099 1,885 14,285 8,004 C 9,373 9,373 10,000 10,000 0.00%
369.02.00 Misc Newsletter Ads 1,750 875 3:235 500 3,000 785 1,385 1,800 (1,200) 100.00%
369.03.00 Misc. Donations 500 313 9,815 - - - - - - 0.00%
369.05.00 Sale of Surplus Property 8,711 3,740 - 4,335 15,000 - 17,000 10,000 (5,000) -33.33%
380.00.00 Fund Balance Carryover = # = 4 = & - - - 0.00%
380.01.00 Loan Proceeds - 128,810 = # . “ = - - 0.00%
380.02.01 Investments - Unrealized gain - 4,410 - - - = - - - 0.00%
381.00.00 Admin Fee - Sanitation Fund - 50,000 50,000 57,794 59,610 29,805 59,610 74,569 14,959 25.09%
381.00.00 Sanitation Fund - - - 98,340 103,982 51,991 103,982 97,837 (6,145) -5.91%
381.00.00 Admin Fee - Road Fund - = = 14,146 14,271 7,136 14,271 9,560 (4,711) -33.01%
381.00.00 Admin Fee - CITT Fund = 2 - - 5,100 2,550 5,100 5,100 - 100.00%
Miscellaneous 77,486 211,480 118,445 213,152 228,675 134,347 245,288 243,398 14,723
TOTAL GENERAL FUND REVENUES: $2,799,813 $2,579,534 $ 2,369,067 $ 2,192,455 $ 2,208,979 $ 1,478,356 2,253,482 $ 2,337,132 $§ 128,153 5.80%
TOTAL ALL REVENUES: $3,878,986 $ 3,612,679 $ 3,362,992 53,157,691 § 3,259,232 $ 2,149,602 S 3,192,567 & 3,260,846 $ 1,614 0.05%
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Salaries & Benefits

GENERAL FUND DEPARTMENTS

Commission

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Regular Salaries - Mayor 4,000, 4
o Hr 12000 12000 11500 | 12390 12,000 479% | 12000 12,000 ol 00%
Commissioners @ $2,000 each.
Fica Taxes & Medicare - Calculated at .0765% 689 1,148 880 1,672 918 363 918 918 0| 00%
Workers Compensation - Calculated at .25% 0 0 0 30 30 15 30 30 0] 00%
Unemployment Compensation 0 921 241 1,334 0 208 596 0 0| 00%
TOTAL SALARIES & BENEFITS $ 12,689 $ 14,069 $ 12,621 & 15426 $ 12948 5 5472 & 13,544 § 12,948 $ - 0.0%
Operating Expenses
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Travel & Per Diem - Six (6) MDCLC monthly
meetings for Mayor and Commission, Mayor | . ehttd |
and Commission towards, FLOC conference, 2,561 2,615 2,497 1,159 2,825 1,484 2,000 3,475 650 | 2308, ["Erease Torone mighttripitoiTallahassee
mis: including hotel and meals.
Round trip airfare, hotel and expenses for
one (1) trip to Tallahassee
Special Events - Village planning/development
P . . i . g./ e Increase for additional events and purchases
& orientation for new commissioners and the lated to the Vill - h g
80th Anniversary Celebration. Remainder is 9,403 7,080 3,367 2,900 3,000 1,759 2,000 4,297 1,297, | 3oy, 1210 toithe Village s 80th Anniversary
ol . celebration. Matching cultural grant program
for employee appreciation (Thanksgiving, 0
o included.
recognition, bereavement, etc.)
Merhieisnins Bues & Ubstriotions <FAOk 1,906 460 1,605 1,835 1,670 650 2,300 1,650 20 | -12%
MDCLC, Florida League of Mayers
TOTAL OPERATING EXPENSES S 13,870 S 10,155 § 7469 S 5894 S 7495 S 3893 $ 6300 $ 9422 $ 1927 257%
DEPARTMENTTOTAL $ 26,559 S 24,224 § 20,090 $ 21,320 $ 20443 S 9365 S 19844 S 22370 S 1,927 94%
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GENERAL FUND DEPARTMENTS

Executive Administration

Salaries & Benefits

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Executive Salaries - Village Manager 0 0 o| sa9a7| 3000 42655 83,000 83,000 o 00% ;:tzz:rezt;;':'“d pErcontraCETeW eI

Salaryincrease for Village Clerk based on CMC
136,393 165,111 114,543 38,693 44,000 21,592 44,313 71,305 27,305 | 62.1% |certification - $46,305; 50% of the Assistant to
the Manager - $25,000.

Regular Salaries - Village Clerk and Assistant to
the Manager

Increase for 50% of additional position,

Fica Taxes & Medicare - Calculated at .0765% 10,557 12,631 9,069 9,231 9,716 4,938 9,876 11,805 2,089 | 21.5% X
Assistant to the Manager.

FRS Retirement - Manager calculated at 6.3%,
Village Clerk and Assistant to the Manager 24,685 18,807 10,331 14,908 8,041 3,586 7172 8,923 882 | 11.0%
calculated at 5.18%.

Increase for 50% of additional position,
Assistant to the Manager.

Workers Compensation - Calculated at .25% 1,116 782 408 284 318 140 280 387 69 | 21.7%

Increase for 50% additional position, Assistant
to the Managerand Village Clerk now receiving
health benefits. Calculations are based on
6,068 6,173 929 5,874 5,456 2,387 5,456 13,464 8,008 | 146.8% |current rate effective June 1, 2012 for 8 months
which increased 9% over the prior year, then 4
months atan additional estimated increase of
10% for the renewal in July 2013.

Health Benefits - Coventry Medical, Dental,
Vision, GAP, Life UNUM

TOTAL SALARIES & BENEFITS § 178,819 $ 203,504 § 135280 $ 153,937 $ 150,531 $ 75,298 5 150,097 S 188,884 S 38,353 25.5%

Operating Expenses

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes

Codification completed through December 2011.
0 0 14,828 550 3,200 0 3,900 1,200 -2,000 | -62.5% |Annual codification will be done every January

for prior year.

Professional Services Code - Municode
(codification of ordinances)

Travel & Per Diem - Conferences - ICMA, FCCMA,

FRPA, or NRPA, FACC 2,957 1,898 1,207 1,937 3,000 1,470 1,600 2,000 -1,000 | -33.3% |Additional $250 for Assistant to the Manager
Travel Allowance - Village Manager 4,800 4,800 5,200 4,080 4,800 2,400 4,800 4,800 0| 00%

Communications Telephone - Village Manager

cell phone ($1,680), Assistant to the Manager a g 1685 1,660 2,160 1,080 2,160 2610 80| oo | e seoomo AR R R

($480) and monthly stipend of $40 for Village
Clerk ($480)
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GENERAL FUND DEPARTMENTS

Executive Administration

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
R & M Equipment 629 876 60 39 0 0 0 0 0| 0.0%
Printing and Binding - All Printing and Binding 0 0 240 39 0 0 0 o ol o.0%

moved to General Government

Will utilize Daily Business Review for general
10,456 6,391 7,981 6,383 8,500 5,649 11,041 2,500 -6,000 | -70.6% |ordinances and Miami Herald for budget
related ordinances.

Advertising Legal - Required advertising for
ordinances, election and budget hearings

All office supplies moved to General

Office Supplies - General Office Supplies 1,200 591 0 539 500 16 16 0 -500 (-100.0%
Government.

Election 15,093 218 14,811 0 13,500 100 7,951 4,000 -9,500 | -70.4% |November 2012 ballot question.

Operating Supplies - General operating

; 537 0 2,339 758 500 141 500 500 0] 0.0%
supplies

Memberships, Dues & Subscriptions -
Membership to professional organizations - 1,487 1,932 2,195 1,029 1,250 1,508 1,508 1,500 250 | 20.0% |Additional $250 for Assistant to the Manager
ICMA, FCCMA, FRPA, NRPA, FACC, IIMC, MDCMCA

Education and Training 241 0 101 1,134 1,500 449 1,000 1,250 -250 | -16.7% |Additional $250 for Assistant to the Manager

TOTAL OPERATING EXPENSES S 37400 S 16,706 § 50,647 $ 18,148 S 38910 S 12,813 $ 34476 S 20390 S (18520) -47.6%

DEPARTMENT TOTAL § 216,219 & 220,210 $ 185927 $ 172,085 § 189,441 S 88,111 & 184573 § 209,274 $ 19,833 10.5%
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Salaries & Benefits

GENERAL FUND DEPARTMENTS!

General Government

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Regular Salaries - Administrative Clerk 25,551 16,803 11,888 16,428 20,800 10,147 20,800 20,800 0| 00%
Overtime 217 127 134 o 0 0 0 0 0] 00%
Fica Taxes & Medicare - Calculated at 7.65% 1,956 1,310 920 4,530 1,591 774 1,591 1,591 0 00%
FRS Retirement - Calculated at 5.18% 3,611 1,656 80 858 1,122 508 1,016 1,077 -45 | -4.0%
Workers Compensation - Calculated at.25% 224 82 62 41 52 20 40 52 0| 00%
Unemployment Benefits 62 6,865 276 0 0 0 0 1] 0] 00%
Calculations are based on current rate effective
. ) June 1, 2012 for 8 months which increased 9%
Health B ts - Ci try Medical, Dental,
F[{ enefi s oventry viedical, Denta 6,679 5,669 3,117 0 5,200 2,476 4,952 5,561 361 | 69% |overthe prioryear, then 4 months atan
Vision, GAP, Life UNUM - f i
additional estimated increased of 10% for the
renewal in July 2013.
TOTAL SALARIES & BENEFITS $ 38300 S 32512 § 16477 S 21,857 S 28,765 S 13,925 S 28399 $ 29,081 316 11%
Operating Expenses
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Professional Services - Medical - Pre-employment
drug testing, first aid supplies and Employee 436 0 14,025 1,492 1,000 761 1,000 1,000 0] 00%
Assistance Program (EAP)
Professional Services - IT - 1T maintenance Rediicad based T y -
services needed beyond scope of in-house 0 0 0 2,964 2,000 300 500 1,000 1,000 | -50.0% | peedibasedronUntization-oroytientlisen
¥
ability. ¥
Professianal Services - Lobbyists - David Caserta
to continue efforts to investigate additiona 23,007 12,357 13,401 5,450 5,000 6,000 10,000 1,000 -4,000 | -80.0% Projected decrease in necessary contact with

funding sources with the state legislature for
construction of Village Hall.

the Tallahassee state officials based on need.
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GENERAL FUND DEPARTMENTS

General Government

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru9/30 Recom. Diff +/- % Explanation of Changes
Postage ahd Shipping~ Outgoing mail and Increased utilization from Code Compliance
2,998 3,165 2,230 1,640 750 904 2,250 2,500 1,750 | 233.3% |and for follow up on Landlord Permit
packages. .
applications.
Rent or L d Equi t- Outside d t
A ileinblolladl 15763 | 16486 | 10418 7,631 4,200 4,583 7,000 5,000 800 | 19.0%
storage and lease agreement for copier.
Communications Telephone - Telephone lines
for Village Hall through Windstream and 14,926 14,849 16,445 18,808 12,500 6,423 12,500 12,500 0] 0.0%
AT&T.
] - Maint for teleph
RN Equipment, =Mainteranceorelephong 6,382 8,737 4,877 3,299 3,000 2,653 3,500 3,000 0| 0.0%
system and fire alarm systems.
M
Filing Fees - Lien processing fees 0 0 0 0 0 0 0 1,000 1,000 | 100.0% ofwBitifid it Cifi EnAOrGe e Tit o Gesre ral
Government.
Printing ond Binding - Printing and binding for 277 1,673 957 102 1,000 1,863 3,000 2,000 1,000 | 100.0% |Includes all departments.
all Village departments.
Promotional Activities - Newsletter 3 times per
year. (Revenues from advertising offset the 5,063 2,456 3,906 1,645 3,500 1,495 3,500 3,500 0| 0.0%
cost.)
Janitorial Services - Village Hall 0 0 0 0 0 0 0 0 0 | 100.0%
Bank Charges 6,735 3,347 0 3,081 0 0 0 0 0| 0.0%
Office supplies for ALL departments transferred
Office Supplies - General Office Supplies 3,291 5,059 2,530 2,129 500 570 650 4,900 4,400 | 880.0% [to General Government for improved inventory
and ordering controls.
(8] ting Supplies - G 10 ti
sperclz‘mg upplies eneral Operating 2,990 2,799 863 1,880 500 1,119 2,000 2,000 1,500 | 300.0% |Additional Village inventory requirements.,
upplies
Memberships, Dues & SL:'bscnptrons - Web 0 835 740 2,107 1,000 7 1,000 1,200 200 | 20.0% Addltl?n of Daily Business Review annual
domain and web hosting. subscription
Education and Training - Professional
Development through conferences, 0 0 580 o} 150 0 150 150 0 0.0%
academies ande webinars.
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GENERAL FUND DEPARTMENTS

General Government

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Repayment plan through the Public Assistance
Divisi

Emergency Management Reimbursement 0 0 0 0 0 0 31,317 31,317 31,317 | 100.0% Pragrata forihe DinsionsfRmetgency
Management and FEMA for expenses related to
Hurricane Wilma.
Possible expenditures include FRS retirement

Contingency - For unforseen expenses not settlement cash back on 2011-12 and 2012-13,

budgeted. Prior expenditures have included continued research of IT needs including RFP

payback of 2005 FE.MA reimbursements, 0 0 0 0 71,845 0 0 103,792 31,947 | 2a.5% fo.r comprehensive ev?luatlon, Log Cabin

Workers Comp claims because of self [Village Hall) renovations, and other

insurance from the 1970's, and tree removal unbudgeted expenditure with additional

due to emergencies. monies dedicated to increase ourreserve
account.*

Aid to prr.?vate orgam?atmr.ls. - North M! ami 2,500 2,500 2,500 2,500 2,500 0 2,500 0 42,500 |-100.0%

Foundation for Senior Citizen's Services

IT Capital Project - Necessary IT infrastructure )

S S T . D Replacement computers and monitors were

p. t 23,757 40,000 4,000 0 29,805 4,474 4,474 0 -29,805 (-100.0% |purchased for Code Compliance, Village Clerk

hardware and software using a lease i
and Finance.

purchase agreement.

TOTAL OPERATING EXPENSES $ 108,215 & 114,263 § 77,472 S 54728 6 139,250 S 31916 $ 85341 S 175859 §$ 36,609 26.3%
DEPARTMENT TOTAL $ 146,515 S 146,775 § 93,949 S 76,585 S 168,015 § 45841 $ 113,740 S 204,940 S 36,925 22.0%

* Contingency monies must have commission approval prior to expenditure.
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GENERAL FUND DEPARTM ENTS_‘_:

Comprehensive Plannin_g'

Message from Comprehensive Planning:
The function of Comprehensive Planning is to plan for current and future e Zoning - Provides general zoning and/or land use information,
development of the Village. The department’s responsibility is to ensure such as zoning designation, setback, landscape requirements,
that there is safe and quality development, while integrating our lush tree signs and property information.
canopy within the Village’s unique living environment, and striving to ¢ Planning Studies and Master Plans - Directed by the Village
incorporate key elements of our Strategic Plan relating to Planning. Commission and the Comprehensive Development Master Plan,
Comprehensive Planning reinvests in the Village of Biscayne Park by the dgpartme.nt provides input with the preparation of SEE R
designing community plans that provide for safe pedestrian pathways, planning studies. These studies may generate new regulations
protection of our historic log cabin and community infrastructure, and and.poilues with ff)cus ?n design, trar?sportatlon, annexation, and
write grants that will ensure the sustainability of our limited resources. e;wronme-nta:cwhlch will shape the Village for years to come.
The 2012-13 budget provides for the items below: T. ese.stud|es ocus 9n a rar?ge of topics such e_hs urban design,
. historic resources, Village History, transportation, annexation,
e Current Planning - Oversees all new development and growth such e
g potentlalledu?atlo:al prolwders. & Bl - e Village Infrastructure - The scope of the needs assessment
* LongRangeP a""'I"g - Formu atles Sl:r_T_Leg'c plans tc;gw E : includes analysis of existing facilities, data and collection,
develc.)pment and ong-.term Ot.Jt GO esl PlaTs < 00reas atp conceptual plans, financial analysis, green design and space
questions as: Where will the Village be 5 years from now? What silgestion
i Village’s existin . . . .
kmcilof C:‘??g‘?s Sh‘?UId.bedTade to ensure that the Village's existing e Grants Writing - Investigates opportunities to obtain funding for a
quality 0_ Irels ma!ntalne f _ o variety of projects including assessment and renovations to the
¢ Annexation — Continued exploration and research on the viability of historic log cabin and for future facilities
possible annexation opportunities, providing key information to the
Manager and Commission, allowing for sound decision making.
Operating Expenses
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 | Recom. Diff +/- % Explanation of Changes
Professional Services - Eng / Planning - Planning
Studies, Master Plans, Village Infrastructure 0 0 10,000 8112 20,000 8053 15.000 20,000 6| o
Needs assessments, Grants Writing, Zoning ' ’ ’ ’ ! ! '
and Current Planning.
TOTAL OPERATING EXPENSES $ - S $ 10,000 $ 8112 $ 20000 S§ 8053 S 15000 S 20,000 S 0.0%
DEPARTMENT TOTAL $ -5 $ 10,000 $ 8112 $ 20000 $§ 8053 $ 15000 $ 20,000 S 0.0%
i
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GENERAL FUND DEPARTMEN

Risk Manageme'h_

Message from Risk Management:

Risk Management provides Village management and department Our department reinvests in the Village of Biscayne Park by providing
directors with guidance on how to better protect employees, residents professional services including claims administration, risk assessment and
and Biscayne Park assets. mitigation to minimize risk exposure and protect the Village from future
legal issues.
Operating Expenses
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget

Account Description Actual Actual Actual Actual Adopted  Thru 3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
Liability Insurance 42,541 29,531 11,276 35,572 49,000 23575 47,050 49,000 o 0.0%
Insurance Property 24,089 16,113 21,555 13,713 18,500 7,710 17,000 18,000 so0,| sz7m |PUdEetbased.on 10% Increase ofactual EMIT

from 2011-12.

Insurance - Old Worker's Comp Claims 0 0 Q 105,225 10,000 3,480 69,854 10,000 0| 0.0% |2004 Workers Compensation Claim

TOTAL OPERATING EXPENSES § 66,630 5 45644 $ 32,831 § 154,510 $ 77,500 $ 34,765 § 133904 $ 77,000 $ (500) -0.6%
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GENERAL FUND DEPARTMENTS

Utilities
Message from Utilities: '

The function of the Utilities division of the General Government
department is to monitor all Electric and Water expenditures relating to
Village operations. By providing a tracking component, Utilities reinvests
in the Village of Biscayne Park by managing electricity and water usage in
order to save energy and public funds.

Utilities reinvests in the Village of Biscayne Park by managing electricity
and water usage in order to save energy and public funds. During the
2012-13 fiscal year conservation plans include the purchase of new fuel
efficient vehicles, the implementation of bike patrols and the usage of the
Segway while patrolling the Recreation Center all assist in the
conservation of our valuable energy resources. Reductions will also take
place with the elimination of the Police modular unit. For the future
continued procurement of energy efficient vehicles and the completion of
a new Village Hall will further reduce the Village’s carbon blueprint.

Operating Expenses

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes

Electric - Village Hall 28,140 32,341 28,334 5,845 5,000 2,018 4,036 4,319 -681 | -13.6% |Actual plus 7% for fuel increases
Electric - Public Works 2,577 1,821 3,693 2,687 2,000 1,856 3,500 3,745 1,745 | 81.3% |Actual plus 7% for fuel increases
Electric - Recreation Center 8,751 8,453 5,834 4,884 5,000 2,421 5,000 5,350 350 | 7.0% |Actual plus 7% for fuel increases
Electric - Entrance Sign 0 0 0 0 250 93 250 268 18 [ 7.2% |Actual plus 7% for fuel increases
Electric - Police Modular Unit 0 0 0 0 850 372 744 0 -850 [-100.0% |Elimination of the Police Modular Unit
Water - All Facilities 3,218 1,933 7,776 3,662 6,300 3,104 6,208 6,643 343 | 54% |Based on priorusage

TOTAL OPERATING EXPENSES $ 42,686 § 44,548 § 45637 '$ 17,078 $ 19400 S 9,864 S 19738 § 20,325 § 925  48%
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GENERAL FUND DEPARTMENTS

Legal

Operating Expenses

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
Based on prior year actual and reduced hours
Professional Services - Legal - Village Attorney 59,930 110,831 168,008 70,847 65,000 36,895 75,414 73,020 8,020 | 12.3% [Commission related hours due to time change
of meetings.
Professional Services - Legal Other - Outside
legal including:s toroey, courtrepprting, and 18906 | 17509 | 13627 4705 | 35000 533 5000| 10,000 -25000 | -71.4% |Based on the resolution of past pending cases.
legal transcriptions, Miami Dade County State
Attorney Office charges.

TOTAL OPERATING EXPENSES $ 78,836 S 128,340 § 181,635 & 117,906 S 100,000 S 37,428 $ 80,414 $ 83,020 § (16,980) -17.0%

DEPARTMENT TOTAL $ 78,836 S 128,340 $ 181,635 $ 117,906 5 100,000 $ 37,428 § 80414 $ 83,020 S (16,980) -17.0%
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Salaries & Benefits

GENERAL FUND DEPARTMENTS

Police

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Account Description Actual Actual Actual Actual Adopted Thru 3/31 Thru 9/30 Recom. Diff +/- % Explanation of Changes
Changes include reduction in Chief salary due
to retirement, reduction of full-time Police
ies - Poli i i Clerk to part-ti d addition of one P |
Reguldr Solariés. = pollce  Chlef, Joaptaln, 532,448 565,507 591,073 525,957 541,438 287,550 546,923 527,423 -14,015 | -2.6% [ ork to part-time and addi i
Sergeantand 8 Patrol Officers Officer, and 10% of Assistant to the Manager
salary - $5,000. Transferred Bonus Payto new
account line for FRS accountability.
Additi k Poli
Parttime Salaries 0 0 0 0 1] 0 0 13,390 13,390 | 0.0% Itmn.of 2‘0 HeprpErwEekPalice
Communications Clerk
Addition of 11th Patrol Officer will decrease the
i 1,259 12,262 28,629 505 1,000 6,625 -22,004 | -76.9% " ’ .
Otherbalories 13230 9473 payment of paid shifts to reserve officers.
Pending PBA negotiations regarding starting
ies - ici| 7,688 7,68 0.
Other Salaries - Anticipated PBA Contract 0 [ 0 0 0 0 0 A ,688 0% Patral Officer-salaries
To reflect actual overtime expenditure based
Overtime 142,072 56,584 59,071 77,011 20,000 14,194 32,523 30,000 10,000 | 50.0% |on lastthree year average - $64,222. Additional
monitoring will reduce this amount.
) i 0 0 0 0 0 0 0 9,000 9.000 | 100.0% New account line created to more accurately
OfficerMerit Bonus Pay ! ' """ |document information and calculate FRS.
Reflects current reported education and salary
i inil i 4 9,465 7,868 8,000 2,837 7,000 5,700 -2,300 | -28.8% L.
Salary Incentive Pay for Training ond Education 8,185 7,425 X ) eligible courses per FDLE state statute 943.22.
Increase due to more parking citations, traffic
Subpoenaed Court Overtime/ Mandatory 6,385 6,000 14,524 19,621 12,000 16,253 36,079 39,000 27,000 | 225.0% |citations and arrests due to higher
apprehension and enforcement rate.
Fica Taxes & Medicare - Calculated at 7.65% 57,554 53,651 51,178 46,316 46,669 24,449 47,940 48,873 2,204 | 4.7% |Calculated at 7.65% of salary.
FRS Retirement - Calculated at 14.9% 137,594 131,477 107,212 120,557 87,859 34,660 69,320 86,050 -1,809 [ -2.1% |[Calculated at 14.9% of salary.
Workers Compensation - Calculated at 3.75% 182,418 144,441 100,186 20,670 17,977 10,189 20,378 20,200 2,223 | 12.4% |Calculated at 3.75% of salary.
There are no current unemployment claims
Unemployment Benefits 0 5,017 3,384 8,250 4,000 5,304 5,304 0 -4,000 |-100.0% |pending or anticipated. Based on eligibility
and guidelines
Calculations are based on current rate effective
; fieall B | June 1, 2012 for 8 months which increased 9%
Health Benefits - (Coventry Medlcal, Dental, 57,416 75,717 58,104 37,514 50,470 26,089 52,178 59,001 8,531 | 16.9% [over the prior year, then 4 months at an
Vision, GAP, Life UNUM additional estimated increased of 10% for the
renewal in July 2013.
TOTAL SALARIES & BENEFITS 5$1,135282 51,104,892 & 995456 S 876,026 § 817,042 5 422,030 $ 818645 S5 852949 S 35907 4.4%
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Operating Expenses

GENERAL FUND DEPARTMENTS‘

Police

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Account Description Actual Actual Actual Actual Adopted Thru 3/31 Thru 9/30 Recom. Diff +/- % Explanation of Changes
Professional Services - Legal Other 0 0 0 9,301 0 0 0 [} 0| 00% |Nolongerincluded in Police budget.
Professional Services - Medical - Pre-employment Psychological, physical and medical testing for
, psychological, polygraph, drug and physical 0 1,420 3,825 2,345 1,000 210 500 1,260 260 | 26.0% |10th and 11th positions. Contingency for one
testing for applicants. position.
Professional Services - IT - Set up video depot .
Facilities are currently not adequate for this
conferencing at station saving fuel and travel 3,298 3,054 6,596 91 2,900 V] 0 o -2,900 |-100.0% |, 3 _V : u AL
: installation and configuration.
time to courton select cases.
P AR ErarifaranEss Attendance at Dade Chiefs of Police and Law
ravel & Fer Aem - Attendance a ' 0 419 501 466 1,000 0 750 1,000 0| 00% |Enforcement Liaison, MADD, Crime Watch
FPCA, DCAOCOP, LEL AWARDS and MADD.
conferences.
Rent or Leased Equipment 1,111 918 1,650 382 0 [ 0 0 0| 00% [Noanticipated expenses forrental equipment.
: Eliminated outside police storage at Extra
REAE StaldeFallitleslgyTice. - ORIV e ral 0 0 0 1,722 7,164 2,141 3,960 3,960 43,204 | -44.7% [Space Storage and North Miami Saving - $3,264
for Police Modular Unit. Police Office/Storage.
annually.
Insurance - Vehicles 18,303 8,902 26,678 5,630 7,200 3,759 7,518 7,500 300 4.2% |Police Vehicle Insurance.
Communications - Telephone - 4 air cards for
laptop wireless connection, cell phone for 5,401 7,415 2,969 2,092 2,000 2,997 5,994 6,000 1,000 | -14.3% Bafed on actual expe.ndltures for five air cards,
Chief, manthly stipend for Commanders and Chiefs phone and Officer phone stipends.
Officers for cell phone use.
i - All | int d
R&M.Eqmpn;enr Al.bge:.Era ;nal; enan;e an Based on actual expenditures and the
L e e 9,632 3,830 2,778 1,128 3,800 385 1,500 3,000 -800 | -21.1% |purchase of additional equipment such as
speedometers in patrol cars, and repairs of i
tasers and firearms. '
R&M Radios - Repairs and maintenance for 3.230 3,998 698 295 1,000 1,194 2,300 3,300 2,300 | 230.0% Cost |.ncurred for the county switching the radio
hand-held and carinstalled radios. banding for all communication devices.
Repairs on the older police vehicles with no
R&M Vehicles - Fleet of 11 vehicles. 30,069 23,788 14,629 13,807 10,000 7,574 18,000 13,000 3,000  30.0% [warrantyand possible wa rranty extension for
eligible vehicles.
Miscellaneous Charges (County Ord Prosecution, 0 0 0 148 200 552 900 1,000 800 | 400.0% Elec.lr-onlc arrest form that mayrequire
Court Stand By Arrest Form Cost) additional fees.
Office Supplies - General Office Supplies 3,658 4,338 2,998 732 1,000 528 1,056 0 -1,000 |-100.0% |Transferred to General Government
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GENERAL FUND DEPARTMENTS

Police

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Account Description Actual Actual Actual Actual Adopted Thru 3/31 Thru 9/30 Recom. Diff +/- % Expl. ion of Changes
Operating Supplies - Standard operating
] ion, first d :

5':1PP|I_ES such as ,ammunition, targets, firs 9,602 4,859 5,939 3,425 4,000 1322 2,300 4,000 ol oo% Based on prior three yea.r.aver.age of needto
aid, crime scene, tasers, bullet proof vests purchase ammo for qualification 2012-2013.
and hand held radios.
Uniforms and Clothing - Includes purchase of 5

: wi ker, winter jacket, ; (6t
sets of uniforms wnr.1d breaker, winter jacke 9,417 8,669 4547 5928 6,386 2,120 4,240 6,000 2385 | -6.0% Bu!let proof vests moved to operating supplies
shoes and dry cleaning of two sets of Uniform allotment per PBA contract.
uniforms per week for full time employees.
Gas and Oil - Fleet of 11 vehicles. 52,504 31,713 29,210 36,546 28,000 22,897 48,000 48,000 20,000 | 71.4% [!ncrease based on prior year which included

the first year of take home vehicles.

; o bershi
Mempershify Dtes & ibsoiptions~ Merbesship 2,240 3,138 1,031 1,542 1,300 1,127 2,254 1,000 -300 | -23.1% |Reduction in administrative staff.
in professional associations - MDCACP, FPCA .
Education and Training - Professional

- i ‘ .

Developn_?ent an_d f\dva nC_E_d_tralnmg classes 690 1,540 150 533 3,000 571 1,000 2,500 500 | 16,79 |Reduction ba.ls.ed on prior VEErexPlendltures
ataccredited training facilities. Sergeants and the addition of one patrol officer.

Exam and Range qualification fee.

Purchase of computerized fuel management
0 0 0 0 0 0 0 6,332 6,332 | 0.0% |[system to better control accountability of fuel
usage forall departments.

Capital Outlay - Purchase of automated fuel
management system.

Debt Services Principal - Costincludes one (1) Decrease in payment caused by paying off five
additional marked units which will be 2,461 25,484 55,821 48,094 44,250 18,000 22,355 4,164 -40,086 | -90.6% |vehicles in the prioryear, purchase of one
leasefpurchased in October. vehicle in October of 2012.
Interest 1] 0 0 3,883 3,560 1,552 1,823 600 -2,960 | -83.1% [Interest.
Decrease due to Tower percentage of Grant
Byrne Grant - Records Improvement 0 0 2,200 3,329 2,535 2,535 2,535 1,991 -544 | -21.5% [Monies allocated through the County to the
Villapgp

TOTAL OPERATING EXPENSES $ 151,616 $ 133,485 S5 162,220 § 141818 $ 135295 § 69464 $ 126985 S 114,607 S (20,688) -15.3%

DEPARTMENT TOTAL $ 1,286,898 $1,238,377 $1,157,676 $1,017,844 S 952,337 & 491,494 § 945630 $ 967,556 S 15219 16%
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GENERAL FUND DEPARTMENTS

Finance

Salaries & Benefits

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
g }

Regular Salaries - Finance Clerk 10,932 63 42,633 58,823 30,576 15,554 18,885 35,576 5,000 | 16.4% ;g’ﬁ;}f theshselyian e Menagersulaey
Overtime 239 0 0 672 0 910 910 0 0| 00%
Fica Taxes & Medicare - Calculated at 7.65% 874 0 3,261 4,007 2,339 1,238 3,100 2,722 383 | 16.4%
FRS Retirement - Calculated at 5.18% 1,068 0 425 6,533 1,650 794 1,700 1,843 193 | 11.7%
Workers Compensation - Calculated at.25% 0 0 0 0 76 80 160 89 13 ] 17.1%
Unemployment Benefits 0 0 1,883 2,959 0 0 0 0 0] 00%

Calculations are based on current rate effective

) June 1, 2012 for 8 months which increased 9%
its - try Medical, Dental,

Heajols Pencfps -~ EonenzryMedicals Bent 2,948 0 5,354 5,702 4,940 2,352 4,704 5,837 897 | 18.1% |over the prior year, then 4 months at an
Vision, GAP, Life UNUM i : ;

additional estimated increase of 10% for the

renewal in July 2013.

TOTAL SALARIES & BENEFITS S 16,061 & 63 $ 53556 5 78696 S 39,581 S 20,928 S 49,459 S 46067 5 6,486 16.4%

Operating Expenses

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 | Recom. Diff +/- % Explanation of Changes

Professional Services - Finance Director -
Contracted services for Finance Director, 0 0 0 12,474 60,000 29,813 60,000 60,000 0| 00%
benefits are not paid by the Village.

Increase to assist with investment banking,
81,268 103,714 50,355 0 5,000 5,955 5,955 6,000 1,000 | 20.0% [capital planning support, debt management,

portfolio management.

Professional Services - Investment Support - to
assistin the maximizing Village Funds.
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GENERAL FUND DEPARTMENTS

Finance
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru9/30 Recom. Diff +/- % Explanation of Changes
Professional Services - Audit Contract - State T dditional I X
mandated financial audit which requires 25500 | 32170| 12,800 30205 | 18000 o 13000| 18000 i ey |\NHudes.ARdItonal quarterlyServicesitoibe
i y " provided bythe new audit firm.
using outside CPA firm.
ices - A ting Soft - Yardi
Contiact Sepvlaes: Accaunting Joftware =Yl 17398 | 17932| 19598 | 15443 3,200 3,281 3,281 3,00 of o0o%
annual maintenance fee.
ices - /I - ADP P. 1 i
Contract Serylces Pt.wyro ayroll services 0 0 0 2,031 2,400 0 2,400 2,400 il gee
for processing of bi-weekly payroll.
Travel & Per Diem - Professional growth will be
hasized by utilizi bi dl |
el s ALL L LU L L 154 203 150 35 300 30 100 0 -300 |-100.0%
seminars rather than out of county
conferences.
Rent Storage Facilities 0 209 [} 1,795 0 0 ] 0 0| 00%
Office Supplies - General Office Supplies 347 274 455 1,190 400 435 870 0 -400 |-100.0% [Transfer to General Government
Memberships, Dues & Subscriptions - Includes
FGFOA membersfﬂp and t'junference . 610 25 580 288 1,000 865 1,500 1,000 ol oo%
attendance for Finance Director and Finance
Clerk

TOTAL OPERATING EXPENSES § 125,277 5 154,527 $ 83,938 $ 63551 S 90,300 & 40,379 S 87,106 $ 90,600 § 300 03%

DEPARTMENT TOTAL $ 141,338 § 154,590 $ 137,494 $ 142,247 5 129,881 S 61,307 § 136,565 5 136667 5 6,786 52%
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GENERAL FUND DEPARTMENTS

Public Works

Salaries & Benefits

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru9/30 Recom. Diff +/- % Explanation of Changes

Regular Salaries - Director, Ass't Director, Road
Supervisor, Building Supervisor, Foreman, 6
Sanitation Laborers, 1 Road Laborerand 1
Building Laborer

Increases per Painter's Union Contract, 1.1%
122,910 99,319 94,648 163,914 163,987 80,522 164,708 169,880 5893 | 36% [salaryincrease for 3 union positions and 10%
of Assistant to the Manager - $5,000.

Other Salaries 8,524 4,957 3,208 0 0 0 0 0 0] 00%

Overtime 1,381 930 435 691 1,300 139 200 1,300

o

0.0%

Bonus - $500 bonus for three union positions Increases per Painter's Union Contract for $500

0 0 0 0 0 0 0 1,500 1,500 | 100.0%%

per contract bonus for each of the 3 union positions
Fica Taxes & Medicare - Calculated at 7.65% 10,687 8,048 7,509 12,283 12,644 6,078 12,495 13,210 566 | 4.5%

FRS Retirement - Calculated at 5.18% 15,591 10,474 6,758 16,352 8,917 4,016 8,032 8,867 -50 | -06%

Workers Compensation - Calculated at 11.25% 18,183 8,431 7,107 15,332 16,874 7,558 15,116 19,258 2,384 | 14.1% [Increase in Workers Compensation rates.
Unemployment Benefits 0 999 2,418 2,080 0 1,116 6,500 0 0] 00%

Calculations are based on current rate effective
June 1, 2012 for 8 months which increased 9%
31,354 21,279 17,809 19,997 24,698 11,761 23,522 27,061 2,363 | 9.6% |overthe prioryear, then 4 months atan
additional estimated increased of 10% for the
renewal in July 2013,

Health Benefits - Coventry Medical, Dental,
Vision, GAP, Life UNUM

TOTAL SALARIES & BENEFITS $ 208,630 $ 154,437 $ 139,892 5 230,649 §$ 228420 5 111,190 $ 231,273 $ 241,076 S 12,656  55%

Operating Expenses

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 | Recom. Diff +/- % Explanation of Changes

Rent or Leased Equipment - Rental of high-lift
for annual removal of Coconuts and Palm 5,092 2,802 3,527 0 1,000 969 969 0 -1,000 |-100.0% [Lift funded by forestry grant
Frons throughout the Village

Insurance Vehicles - ChevyVan 1,965 601 624 597 600 306 600 600 0| 00%
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GENERAL FUND DEPARTMENTS

Public Works

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Communication Telephone - Two (2) Landlines,
ANE CUMATHHEE Qe [X] Gl 8 Bt 2,447 2,484 4,724 2,855 4,500 2,101 4,200 4,500 ol 0.o%

Public Works Facility. Three (3) Cell phones,
one (1) for Director and two (2) supervisors.

Communication Radio Purchases - Two-way
radios for communications beween staff at 0 0 110 1,790 500 0 250 0 -500 |-100.0%
different locations throughout the Village

All radios were newly purchased in the prior
year.

Account created to offset reduction in monthly
R&M Land - Median Maintenance 1] 0 0 0 0 0 0 8,489 8,489 | 100.0% |CITT payments and improve median
appearance.

Projected 2011-12 includes removal of Strangler
Fig in the amount of $4,500, including permits,
dumpsterand labor. 2012-13 increase to protect
the Village from overgrown trees during storms
and to improve visibility from existing lights
currently covered by branches. Village Forestry
Grant match in the amount of $4,500 included
in 2012-13.

Increase to increase the number of plantings
throughtout the Village.

Forestry grant expenditures related to

R&M Land/Landscaping Grant 0 0 0 0 0 0 0 4,500 4,500 | 0.0% |landscaping/land maintenance and offset by
grant monies in revenue.

R&M Landscaping - Tree trimming and removal 0 0 0 14,327 10,000 9,238 14,500 16,000 6,000 | 60.0%

R&M Tree Planting 0 0 0 1] 0 0 0 4,000 4,000 | 0.0%

R&M Buildings - All Village buildings including
Village Hall, Recreation Center and Public 13,316 18,289 7,710 13,718 7,000 7,522 13,000 7,000 0| 0.0%
Works building.

R&M Village Hall - Log Cabin restoration and

] 0 0 0 0 0 0 15,000 15,000 | 100.0%
temporary housing for Village Hall.
i - i k hicles includ

o et Blstonetiseindlos 6,041 a7a| 1087  sg97| 2,000 204 2,000 1,000 | -1,000 | 50.0% |Transfer of off road vehicles to Road Fund

2002 Chevy Van

R&M Equipment - Repair of Public Warks i i . .
R d t

equipment such as weed eaters, blowers, 3,172 3,354 5,152 859 2,000 2,140 2,640 2,500 500 | 25.0% aiza;::rac:\asr?:gm enance of radios for batteries

edgers, purchase of radios, etc.
P "

Equipment Purchase - Mower 0 0 0 0 0 0 0 4,250 a0 | pap |PUrcnaseof TigeiatMoyer foklswh.
maintenance of Recreation Center ball field.

Office Supplies - General Office Supplies 1,453 1,399 160 331 700 109 109 0 -700 |-100.0%
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GENERAL FUND DEPARTMENTS

Public Works

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes

Reduction of budget due to changing vendors
to reduce purchase costs, better control of
janitorial supplies and overall reduction of

Operating Supplies - General Operating
Supplies including rain coats, safety 11,381 8,875 7,680 7,064 4,000 532 3,481 2,500 -1,500 | -37.5%
equipment and janitorial supplies, etc.

usage,
Uniforms and Clothing - Staff uniforms for five 2,649 2,066 0 1205 2,500 1,143 2178 2,500 ol oo%
(5) employees

Increase of 7% usage due to anticipated price
Gas and Oif - ChevyVan 16,191 1,949 10,572 3,065 2,000 1,093 2,124 1,950 -50 | -2.5% [increases and transfer of off-road vehicles to

Road Fund

Education and Training - Professional
development through conferences, seminars, 0 0 410 183 750 213 941 600 -150 | -20.0%
printed publications, etc.

Transfer of funds to create Memberships, Dues
and Subscriptions line.

Memberships,Dues and Subscriptions - Public
Works assocation, Commercial Drivers License 0 0 0 0 0 0 0 250 250 | 00% |Transfer from Education and Training
dues

Purchase of computerized fuel management
0 0 0 0 0 0 0 257 257 | 00% |system to better control accountability of fuel
usage forall departments.

Capital Outlay - Purchase of Computerized
Fueling System

Capital Qutlay Buildings 1,335 1,820 0 0 0 0 0 0 0] 00%
Capital Outlay Landscaping 11,262 33,947 5,521 0 0 0 0 0 0| 00%
Capital Outlay Equipment (GOB) 0 0 0 0 0 2,810 8,499 0 0| 00%
Debt Service - Lease Purchase Agreement 12,001 0 0 0 0 0 0 0 0] 00%

TOTAL OPERATING EXPENSES S 88,395 S 77,860 $ 46,867 S 51991 $ 37550 § 28380 S 55491 S 75896 S 38346 102.1%

DEPARTMENT TOTAL $ 297,025 § 232,297 $ 186,759 S 282,640 $ 265,970 $ 139,570 S 286,764 S 316972 $ 51,002 19.2%
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Salaries & Benefits

GENERAL FUND DEPARTMENTS

Recreation

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % pl ion of Changes
Regular Salaries - Parks and Recreation Director| 73,224 | 45,154 33,877 | 32,974 35,385 17,083 35346 [ 40,385 5,000 | 14,13 |nerease for 10% of the Asslstant o the
Manager position - $5,000.
laries - Includ Parks S i
L el AR oD e Sipeeor 72,994 | 30471 21,204 18044 | 34726 | 11,192 27713|  33aso| 1576 | -as%
and two Recreation Leader positions
Compensated Absences 0 37,500 0 Q 0 0 0 0 0| 0.0%
Fica Taxes & Medicare - Calculated at 7.65% 11,300 5,862 4,221 3,746 5,363 2,163 5,030 5,627 264 | 4.9%
FRS Retirement - Calculated at 5.18% 7,213 4,782 3,260 4,093 3,782 1,092 2,184 3,809 27| 0.7%
Woeorkers Compensation - Calculated at 3.47% 20,548 4,448 1,775 0 2,081 859 1,718 2,553 472 | 22.7%
Unemployment Benefits 0 11,175 1,241 6,942 0 0 0 0 0| 0.0%
Calculations are based on current rate effective
Health Benefits - Coventry Medical, Dental June 1, 2012 for 8 months which increased 9%
? ; 3 o ! 2% 11,541 7,453 5,377 3,510 4,940 2,352 4,704 5,837 897 | 18.1% |[overthe prior year, then 4 months atan
Vision, GAP, Life UNUM e . .
additional estimated increased of 10% for the
renewal in July2013.
TOTAL SALARIES & BENEFITS S 196,820 S 146,845 S 71,045 S 69,309 § 86,277 § 34741 S 76695 S 91,361 § 5084 59%
Operating Expenses
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Rent or'Leased Equipment - Lease agreement 4,175 844 1,022 8 750 4 750 750 ol oo0%
for copier
insurance Vehicles - ChevyVan 0 3,353 3,824 845 600 279 558 600 0| 0.0%
Communication Telephone - Telephone line and 4,327 3877 1,225 1,376 1,760 004 1,808 1,800 a0 | 239 01:19 phone line and cell phone stipend far
cell phone for Director Director - $40 per month.
R&M Land - Applications for sports field
maintenance include 6 for fertilizer, 3 for Majorfield improvement programs in 2011-12
herbicide, 3 for insect control, 3 aerification, 0 10,335 6,846 9,733 16,720 1,920 11,500 14,000 -2,720 | -16.3% |were completed. As a result less monies are
1top dressing, two loads of clayand one ton required for routine maintenance.
of conditioner annually.
R&M Equipment - General overall maintenance 2,920 2,095 138 3,143 2,500 1,521 1,600 2,500 ol o00% Includes the purchase of signature 80th

including playground.

anniversary benches.
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GENERAL FUND DEPARTMENTS

Recreation

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Projected 2011-12 expenses reflect major one
R&M Vehicles - Chevyvan 0 50 0 57 300 0 852 300 0| 0.0% |[time maintenance repairs for brake pads and
engine repair.
Public Works will run new irrigation line to
&y 4 i v improve water coverage for the field during the
- head d 0 0 0 0 2,000 0 0 2,000 0] 0.0%
&M frfgation - Sprinklerheads andipiping 2012-13 fiscal year. This wll cover trenching and
installing a new zone in current system.
Supplies for Concession stand increased
Concesjs;on Purchases -.Masceﬂaneous Charges - 5,105 3,781 3,200 3318 3,800 1,618 4,500 5,500 1,700 | 4a.7% becal.!se the number of program participants
Supplies for concession stand have increased. Expenses are calculated based
on 50% of the anticipated revenues.
Special Events - Miscellaneous Charges - Annual Increase for additional and improved events,
scheduled events and two annual Movie 6,681 7,951 2,186 4,312 3,500 3,180 3,577 5,000 1,500 [ 42.9% |[this will create two movie nights in addition to
Nights our regular scheduled events.
Office Supplies - General Office Supplies 903 0 482 275 400 38 38 0 -400 (-100.0% (Moved to General Government
Operating Supplies - Trophies, sports )
B )
equipment, program supplies, and General 10,273 3,849 821 660 750 611 1,000 1,000 s50| s |PIESRLOR pRArRELESApRATAE Hirdith
} ; increased resident participation.
Operating Supplies
Staff uniforms, t-shirts and pol
Uniforms and Clothing - Staff uniforms 4] 0 252 200 200 0 200 200 0| 0.0% P. 0s are
purchased at the end of the fiscal year.
Increase of 7% usage due to anticipated price
Gas and Oif - Chevy Van (Utilization by Gates increases and usage by Golden Gates as per
Tutoring for Summer Camp program is 4] 828 591 632 250 796 1,517 1,623 1,373 | 549.3% [the contract. Golden Gates reimburses based
reimbursed to the Village). on what the Village pays for gas and is
reflected in Revenue - Other.
Janitorial services for the recreation center that
Janitorial Services - Recreation Center 0 0 0 0 0 0 0 2,000 2,000 | 0.0% |will allow forimproved cleaning and
additional coverage of activities.
Janitorial Supplies - General Janitorial Supplies 0 0 0 194 200 0 0 0 -200 | 0.0%
Memberships, Dues & Subscriptions - FRPA 265 165 305 125 300 125 100 300 ol o.0%

Membership
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GENERAL FUND DEPARTMENTS

Recreation
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Education and Training - Professional
development through State Conference, 0 0 0 390 550 35 235 550 ol oo%

Southeast Region Meetings, seminars,
printed publications, and webinars.

Purchase of computerized fuel management
0 0 0 0 0 0 0 225 225 | 0.0% |[system to better control accountability of fuel
usage for all departments.

Capital Qutlay - Purchase of Computerized
Fueling System

Capital Machinery and Equipment 7,538 0 95 0 0 0 0 0 0| 0.0%

Debt Service 12,930 12,914 7,686 125 0 0 0 0 0| 0.0%

TOTAL OPERATING EXPENSES $ 55,117 S 50,042 $ 28673 $ 25393 S 34580 S5 11,031 $ 28435 S 38348 5 3,768 10.9%

DEPARTMENT TOTAL $ 251,937 $ 196,887 S 99,718 $ 94,702 S 120,857 $ 45772 § 105130 $ 129709 S 8,852 17.3%
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Salaries & Benefits

GENERAL FUND DEPARTMENTS’%

Buildingl

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Regular Salaries - Building Manager 27,538 28,401 46,260 29,818 33,280 16,062 33,269 33,280 0] 0.0%
Overtime and Other Salaries 28,905 21,802 230 0 0 0 0 0 0 0.0%
Fica Taxes & Medicare - Calculated at 7.65% 3,461 4,357 3,557 2,201 2,546 1,229 2,458 2,546 0| 0.0%
FRS Retirement - Calculated at5.18% 2,880 3,137 1,901 2,964 1,795 814 1,628 1,724 -71 | -4.0%
Workers Compensation - Calculated at .25% 227 1,750 1,062 70 83 42 83 83 0| 0.0%
Unemployment Benefits 0 4] 0 0 0 0 0 0 0] 0.0%
Calculations are based on current rate effective
) . June 1, 2012 for 8 months which increased 9%
- Medical, Dental,
Healdioenejiis.= LoventryMeccal; Denid 5,770 5,550 5,248 3,652 5,200 2,470 4,940 5,561 361 | 6.9% |overthe prioryear, then 4 months at an
Vision, GAP, Life UNUM i # .
additional estimated increased of 10% for the
renewal in July 2013.
TOTAL SALARIES & BENEFITS S 68,781 S 64,997 & 58258 § 38705 S 42,904 $ 20617 $ 42378 $ 43,194 290 0.7%
Operating Expenses
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Professmnal‘Serwces - IT - EnerGov software 0 0 0 2,589 1,198 599 1,198 1,198 ol o.0%
annual maintenance
Professional Services - Inspections - Fees for : 5 ]
s - Reduction reflects anticipated cost savings by
building official, currently the rates are 50% R i i
of all permit fees and 75% of all review fees, 57,460 40,908 53,969 52,105 50,000 31,251 60,000 48,000 -2,000 | -4.05 |'MPIEMENting fenegotiatetrec agreemen
: with building official forinspections and other
however, they will be reduced as the result of :
] services.
RFP for services.
Projected budget over due to computer battery.
Office Supplies - General Office Supplies 528 414 1,003 90 150 197 197 0 -150 |-100.0% |Office Supplies categoryis transferred to

General Government for 2012-13.
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GENERAL FUND DEPARTMENTS’

Building

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
Operarmg Supplies - General Operating 373 0 200 1,049 50 0 0 0 -50 |-100.0%
Supplies
Equipment 1,198 1,198 2,198 637 0 0 0 0 0| 0.0%
Memberships, Dues & Subscriptions - Building
department receives numerous publications . . Ny —
b inocostsntivas Flofti Raating Will continue to receive free publications by
: 460 100 100 0 50 0 0 ; i ildi i itioni
corigtruction Hie, Plpelinszand BvALas well 50 0] 0.0% |mail, .bmldlng,alrcondltlonlng, pools, and
J . electric.
as monthlyinternet updates on new products
and procedures. I
Education and Training - Training for the
Bur-irldi:-n n:'lana ;r’divelo rnengt through Two free webinars and state publications,
: g S ; 4 _ 0 0 0 0 1,000 0 0 100 -900 | -90.0% [reduction because of the access to free
webinars, publications and documentaries webinars
provided bythe publiclibrarysystem, '

TOTAL OPERATING EXPENSES S 60,019 $ 42,620 $ 57,470 S 56470 S 52448 $ 32,047 $ 61,395 $ 49,348 S (3,100) -5.9%

DEPARTMENT TOTAL § 128,800 §$ 107,617 $ 115728 $ 95175 $ 95352 $ 52,664 S 103,773 $ 92,542 $ (2,810) -2.9%
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GENERAL FUND DEPARTMENTSi

Code Compliance

Salaries & Benefits

2011-12 2012-13 |
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget E
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
One full-time Code Officer at $18 per hour and
Regular Salaries 42,474 43,559 42,920 32,418 33,500 12,110 12,110 42,440 8,940 | 26.7% [10% of the Assistant to the Manager's salary-
$5,000
Overtime and Other Salaries 3,322 3,770 409 0 0 0 0 0 0| 0.0%
Fica Taxes & Medicare - Calculated at 7.65% 3,539 3,646 3,315 2,851 2,563 926 926 3,247 684 | 26.7%
FRS Retirement - Calculated at 5.18% 4,556 4,694 2,819 2,961 1,809 620 620 2,198 389 | 21.5%
Workers Compensation - Calculated at .25% 349 3,023 1,788 944 1,129 465 465 107 -1,022 | -90.5%
Unemployment Benefits 0 0 0 0 0 335 1,500 0 0| 0.0%
Calculations are based on current rate effective
) ) lune 1, 2012 for 8 months which increased 9%
Health Bengjits - Coventry Medlcat, Dentat, 5,770 5,830 5,377 2,267 4,940 2,046 2,046 5,839 899 | 18.2% |overthe prior year, then 4 months atan
Vision, GAP, Life UNUM o 2 .
additional estimated increased of 10% for the
renewal in July 2013.

TOTAL SALARIES & BENEFITS S 60,010 S5 64,522 $ 56628 S 41,441 S 43941 $ 16502 S 17,667 S 53,831 & 9,890 22.5%

Operating Expenses

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
Entered into professional services contract

i ices - 0 0 0 0 0 0 23,925 0 0| 0.0%
Professional Services - Code Enforcement Contract 0 during 2011-12 Fiscal Year at $3,300 per month.
Professional Services - IT - EnerGov software 0 0 0 0 1198 599 1,198 1198 ol o.0%
annual maintenance
Gommunieations Telephone: = erlzonalrcard for 623 1,424 1,388 503 1,020 59 59 0 -1,020 |-100.0% |No longer needed.
mobile laptop use and cellular phone.
Postage and Shipping - Outgoing mail 0 12 0 300 350 0 0 0 -350 [-100.0% [Moved to General Government

|
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GENERAL FUND DEPARTMENTS

Code Compliance_

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
I - Vehicles - Toyota Corolla for Vill
ey S 0 0 768 258 600 259 518 600 0| 0.0% |PerAutomabile Schedule
inspections
R&M Equipment 1,634 2,022 1,329 1] ] 0 Q 0 0| 0.0%
f\‘&M Vej‘lrcles - Toyota Corolla 1fsed forvehicle 0 0 703 155 400 0 150 400 ol o.o%
inspections, car washes and oil changes
Filing Fees - Lien processing fees 842 0 79 0 1,000 0 500 (4] -1,000 |-100.0% |Moved to General Government
Office Supplies - General Office Supplies 841 585 137 179 200 146 0 0 -200 |-100.0% |Transfer to General Government
Uniforms and Clothing 155 98 0 271 175 0 0 175 0| 0.0%
] Increase based on 7% increase in gas and oil
Gas and Oil - Toyota Corolla 0 0 0 305 300 259 518 554 254 | 84.8% ;
costs.
Memberships, Dues and Subscription 30 0 0 30 100 0 1] 0 -100 (-100.0%
Education and Training 175 435 60 0 500 125 0 o] -500 |-100.0%

TOTAL OPERATING EXPENSES $ 4300 $ 4576 5 4464 S§ 2201 S 5843 § 1447 S 26868 S 2927 S (2,916) -49.9%

DEPARTMENTTOTAL $ 64,310 S 69,098 S 61,092 S 43642 S 49,784 S 17,949 $ 44535 $ 56,758 S5 6,974 14.0%
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BUDGET DETAIL BY LINE ITEM

OTHER FUND SUMMARIES

| Sanitatioﬁ-‘

Revenue
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru 9/30 Recom. Diff +/- % Explanation of Changes
Sanitation Assessment 702,519 683,259 728,190 712,385 727,074 585,181 727,074 725,400 -1,674 | -0.2% |Based on 1,300 billable units
Discount on Early Payment 0 0 -20,025 -24,613 -19,995 0 -19,995 -21,762 -1,767 | 8.8% |3% Rate
Special Pickup/Lot Clearing 6,896 22,630 2,618 6,727 5,000 2,298 4,596 4,596 -404 | -8.1%
TOTALREVENUE $ 709,415 § 705889 ¢ 710,783 ¢ 694499 § 712079 S 587,479 § 711675 § 708234 §$ (3,845 -0.1%
Salaries & Benefits
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru9/30 [ Recom. Diff +/- % Explanation of Changes
Third year of three year union contract with a
Regular Salaries - 6 full-time positions 239,534 243,372 216,566 147,563 141,377 68,859 139,990 145,934 4,557 | 3.2% |1.1% COLA adjustment and an annual $500
bonus.
Other Salaries 19,289 3,080 7,100 0 0 0 0 0 0| 0.0%
Overtime - Quarterly scheduled Village wide
trash/yard debris sweep - 8 employees and 1 600 1,131 531 0 3,760 941 1,908 2,000 -1,760 | 0.0%
supervisorfor5 hours on a Saturday.
| d i
Fica Taxes & Medicare - Calculated at .0765% 18,578 19,162 17,385 10,838 | 11,026 5346 [ 10,865 11,317 i9i | agy |[mercaseetated o union salaly
recommendations
Decrease related to increased Employee
BIELAFSTICAL- W E R s 22,600 | 24772 15799 |  12927| 15626 3,344 6,688 eS| pel | mnge [T RUION MISHEIK Borkteet wes
estimate of 5.18%. Effective 7/1/2012 adopted including the 3% as part of the
Employer Contribution Rate.
Employee Health Benefits 45,614 53,075 44,549 18,879 31,021 14,407 28,814 34,476 3,455 | 11.1% |Calculated atincrease of 10%
| .
Workers Compensation - Calculated at 11.25% 47952 | 33,208 | 22,001 12,935 16,089 6,376 12,752 16,642 g8 | cmy [DEEASETEAted o Unlanselary
recommendations
TOTAL SALARIES & BENEFITS $ 394,257 $ 377,800 $ 323,931 § 203,42 5 218,899 $ 99273 § 201,017 § 218034 $  (865) -0.4%
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OTHER FUND SUMMARIES

Operating Expenses

Sanitation

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
Audit Services - Annual auditing services
) X : g 0 0 5,500 4,000 5,000 0 4,000 3,000 -2,000 | -40.0% |Reduction related to changing audit team.
provided by the accounting firm of GLSC.
Landfill Tipping Fees - Fees paid to the |
Department of Solid Waste Management - 152,472 153,267 190,068 178,265 185,000 78,327 176,654 178,000 -7,000 [ -3.8% |[Utilized historical data. f
Miami Dade County. |
Recycli t - i iami ;
SeRcig Condeer=-Senina st YLK 35000 | 35000 17,500 43750 | 39,000 17,500 | 35000 | 35000 |  -4,000 |-103% %
Shores for weekly pickup. |
Administration Fee - Miami Dade County fee for :
billing 2% for collection of the non-ad 34,567 7,073 6,463 6,463 14,600 0 7,000 7,000 -7,600 | -52.1% |
valorem assessment through the property bill.
Communications - Telephone 2,447 2,484 351 2,000 0 0 0 0 0| 0.0%
Communications - Radio 951 0 0 440 1,500 0 0 500 4,0 | sg675 |FErodicpurchdse of fadiosito replace used §
radio equipment.
Electric 0 1,721 260 2,000 0 0 2,000 2,500 2,500
Water & Sewer 0 745 73 1,500 0 0 1,500 1,500 1,500
Insurance Vehicles - Insurance for four vehicles:
2012 Ford F-150*; 2000 Ford Sterling Packer
garbage truck*; 2003 International 4300 Packer 4,796 3,011 7,106 1,937 8,925 1,280 2,560 2,936 -5,989 | -67.1%
garbage truck; 2007 International garbage
truck. (*New vehicle purchase.)
Insurance Liability 7,453 4,734 1,084 5,277 5,250 3,518 7,036 7,700 3,450, | apgeg [M1ocstimn of Athual [abilityinsurnoe i
premium with 10% increase. |
R&M Buildings 0 0 0 2,000 0 0 1,000 1,000 1,000 | 0.0% '
REM Ve.'?JcIes - Re;.)alrand maintenance on 11,288 14,320 21,716 20,280 15,000 7,815 10,315 10,500 -4,500 | -30.0% Red.uctlon related to purchase of new
four vehicles {as listed above.) vehicles.
Advertising - Printed informational pieces to
residents on garbage / trash /recycling 0 0 0 202 2,000 541 2,000 2,000 ol oo

schedules; and notification of quarterly
sweeps.
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Operating Expenses (continued)

OTHER FUND SUMMARIES

Sanitation

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru9/30 Recom. Diff +/- % Explanation of Changes
Office Supplies 0 0 0 0 0 300 600 0 0| 0.0% |Purchased under General Government budget.
Dperoting Suppies -Alislpplies mlated to 2,637 3,546 1,824 3,259 2,500 3,000 6,000 2,500 o| 0o0%
Sanitation operation.
Uniforms & Bawing ~\gHam; st sice for sl 2,113 3,063 3,219 2,546 2,100 1,275 2,550 2,600 500 | 23.8% |Includes purchase of new uniforms.
employees
Gas / Oil 21,882 16,166 13,384 14,456 14,000 7,432 14,496 15,832 1,832 | 13.1% [Estimated increase in fuel costs of 10%.
Education & Trataing = exleilated W 5150,gar 0 0 0 0 1,500 0 700 1,000 -500 | -33.3% [Calculated @ $150 per employee plus $100
employee
EqujamprtOepepiamian.  Aiila) depredaiton 12,518 12,518 12,518 12,518 10,000 0 12,518 12,518 2,518 | 25.2% |Calculation uses straight line depreciation
on two vehicles (2003 and 2007)
TOTAL OPERATING EXPENSES $ 288124 $ 257,648 ¢ 281066 $ 300893 $ 306,375 $ 120,988 § 285929 S 286,086 § (20,28 -6.6%
Debt Service
Principal 3,254 2,437 27,890 26,359 18,000 0 1,765 13,806 -4,194 | -23.3% [Principal and interest for five (5) year
financing. Purchase Truck in July of 2012 and
Interest 0 0 0 1,531 3,385 0 542 3,934 549 | 16.2% |Garbage Truck in June of 2013
TOTALDEBTSERVICE $§ 3,254 S 2437 § 27,800 S 27,890 $ 21,385 S - $ 2307 S 17,740 S5 (3,645 -17.0%
Other Expenses
Contingency account reflects the uncertainty
of the 3% FRS settlement. Retro payments
i 4,781 0 0 0 1,828 980 1,828 13,968 12,140 | 664.1%
Contingency 78 " lfrom July 1, 2011 - $5,240, increase for 2012-13
- 54,438, unallocated contingency - $4,290.
Adi R
Administration Fee - General Fund 0 50,000 50,000 57,794 59,610 29,805 59,610 74,569 14,959 | 25:1% |Aclusted percentage related to Sanitation
based on attached job descriptions.
P— — T T —— Increases related to PTA Union Contractand
ministration Fee - Public Works Direc 0 0 0 98,340 | 103,982 51,991 [ 103,982 97,837 -6,145 | -5.9% |FRS increases and adjusted percentages
Expense F N
based on attached job descriptions.
TOTAL OTHER EXPENSES S 4,781 S 50,000 $ 50,000 S 156,134 S 165420 S 82,776 S 165,4=2_0 $ 186,374 S 20,954 12.7%
DEPARTMENT TOTAL §$ 690,416 S 687,885 S 682,887 S 688,059 $ 712,079 S 303,037 §$ 654,673 S 708,234 S (3,845 -0.5%
NETINCOME $ 18999 S 18004 $ 27896 S 6440 S - $ 57,002 § = S -
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OTHER FUND DEPARTMENTS

Road Fund

Revenue
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru 9/30 Recom. Diff +/- % Explanation of Changes

Local Option Fuel Tax 23,251 21,827 21,494 22,060 21,323 8,582 20,597 21,413 90 | 0.4% |Based on state estimate for 2012-13
Local Option Fuel Tax (6 Cent) 59,648 55,918 55,547 56,591 55,704 22,096 53,030 55,155 -549 | -1.0% |[Based on state estimate for 2012-13
Forestry Grant 35,058 11,100 9,785 0 0 0 0 0 0] 0.0%
FDOT 6th Avenue Median Maintenance 4,975 3,980 3,980 43,540 3,980 0 3,980 3,980 0] 0.0%
State Revenue Sharing 28,119 22,649 23,446 27,613 27,748 11,517 27,641 26,713 -1,035 | -3.7% |Based on state estimate for 2012-13
CITT Road Improvements 20,000 28,750 o] 0 0 0 0 0 0| 0.0%
Interest 341 111 102 25 100 0 100 100 0| 0.0%
Fund Balance/Carryover 25,500 0 0 8,762 8,205 0 8,205 1,420 -6,785 [ -82.7%

TOTAL REVENUE S 196,892 S 144,335 § 114,354 $ 158591 S 117,060 $ 42,195 S 113,553 S 108,781 S (8,279) -7.1%
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OTHER FUND DEPARTMENTS

Road Fund-z

Salaries & Benefits

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Includes increases perPainter's Union
Regular Salaries - Road Supervisor, Laborer 82,810 73,411 72,674 64,293 60,963 29,893 59,786 61,632 669 | 1.1% [Contract, 1.1% salaryincrease for 2 union
positions
Other Salaries 3,947 3,516 2,545 0 0 0 0 0 0] 0.0%
i . ; i
R — 791 3,528 929 285 0 222 126 0 ol o.0% Ove. ime will not be used for this year's
projects,
Bonus - $500 bonus for two union positions 0 0 0 0 0 0 0 1,000 1,000 | 0.0% Increases perPainter's Un.lon Con.tr.act for $500
per contract bonus for each of the 2 union positions
Fica Taxes & Medicare - Calculated at 7.65% 6,690 4,980 5,904 4,724 4,664 2,304 4,608 4,792 128 | 2.7%
FRS Retirement - Calculated at 5.18% 7,465 9,077 6,071 5,242 3,289 1,500 3,000 3,192 -97 | -2.9%
Workers Compensation - Calculated at 8.47% 11,288 6,304 5,451 4,499 4,950 2,217 4,434 5,221 271 | 5.5%
Unemployment Benefits 0 0 0 0 0 0 0 0 0] 0.0%
Calculations are based on current rate
Health Benefits - Coventry Medical, Dental effective June 1, 2012 for 8 months which
carinpeneiia’ LAVERLEY 1 ' 14,408 15,942 12,868 5,750 10,138 4,741 9,482 10,612 474 | 4.7% |increased 9% over the prior year, then 4
Vision, GAP, Life UNUM s £ f
manths atan additional estimated increased
of 10% for the renewal in July 2013.

TOTAL SALARIES & BENEFITS $ 127,399 § 116,758 S 106442 $ 84,793 S 84,004 S 40,877 S 81,636 S 86449 $ 2445 2.9% |
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OTHER FUND DEPARTMENTS

Road Fund

Operating Expenses

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
A I Audit - Contracted ice f |
a’:':l’f Sl 1,498 0 1,000 1,000 1,000 0 1,000 1,000 ol o.0%
Rent or Leased Equipment 0 0 0 0 2,000 341 1,306 0 -2,000 [-100.0% |Rental equipment moved to landscape
Insurance - Vehicles - One (1) 2004 Dodge Ram .
1,943 1,443 2,928 960 1,635 958 1,916 1,900 16.2 i
pick-up truck and One (1] 2002 Chevy Flatbed S 265 | 16.2% |Based on Prior Year expenditures
- Ligbility - Liabilityi for th
Insurance - Liobility - Liability insurance for the 1,284 1,456 403 1,759 3,000 1,758 2,400 2,400 -600 | -20.0%
Road Fund
REMI Lichlcies o it Ednetagupamen 1,098 1,324 1,966 3,108 2,212 204 2,212 1,000 -1,212 | -54.8%
including two (2) off road vehicles
R&M Equipment - Repairof Road Fund
equipmentsuch as weed eaters, blowers, 287 1,058 676 2,433 1,400 1,196 2,100 1,000 -400 | -28.6%
edgers, etc.
R&M - Median and Road Maintenance 0 o} 0 0 250 0 (1] 0 -250 |-100.0%
Gperbrgsypnies~ceneral Operating 4,734 1,708 895 2,237 500 100 500 400 -100 | -20.0%
Supplies including work boots, rain coats, etc.
Uniforms and Clothing - Staff uniforms for two 1,236 1,483 1,514 2,011 1,000 762 1,524 1,000 ol o.o%
(2) employees
Gas.and 0il - ChevyVan and two (2) off road 5,949 2,908 2616 3271 2,200 1918 3,100 3,200 1,000 | 45.5% Increaselln fuel costat 7% and usage of the off
vehicles road vehicles.
Administrative Fee 0 0 1,514 14,146 14,271 7,136 14,271 9,560 -4,711 | -33.0%
. Purchase of computerized fuel management
ital - Purch fC terized
Eapital Quidy < ParghasprcomaLtene 0 0 0 0 0 0 0 a2 422 | 0.0% [system to better control accountability of fuel
Fueling System
usage forall departments.
IT Copital Project 0 0 0 0 1,288 0 0 0 -1,288 |-100.0% |Project notincluded in the current budget.
Road Materials 1,789 325 33 2,036 2,300 325 450 450 -1,850 | -80.4% [Based on Prior Year expenditures
Improvements other than Buildings 4,189 21,650 0 0 0 0 0 0 0| 0.0%
Capital Machinery and Equipment 12,062 0 0 0 0 0 0 0 0| 0.0%

TOTAL OPERATING EXPENSES S 36,069 S 33,445 $ 13545 S 32,961 $ 33,056 $ 14,698 S 30,779 S 22,332 $ (10,724) -32.4%

DEPARTMENT TOTAL S 163,468 S 150,203 $ 119,987 S 117,754 § 117,060 $ 55,575 §$ 112,415 S 108,781 $ (8,279) -7.1%

TOTAL $ 33,424 S (5868) $ (5633) S 40,837 § - § (13,380) S 1,138 : 5 -
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OTHER FUND DEPARTMENTS

Forfeiture Fund

Salaries & Benefits

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Regular Salaries 0 45,799 0 0 0 0 0 0 0] 0.0%
Other Salaries 0 0 0 0 0 0 0 0 0| 0.0%
Overtime 0 25,027 0 0 0 0 0 0 0| 0.0%
Fica Taxes & Medicare - Calculated at 7.65% 0 5227 0 0 0 0 0 0 0| 0.0%
FRS Retirement - Calculated at 5.18% 0 14,293 0 0 0 0 0 0 0| 0.0%
Workers Compensation - Calculated at 8.47% ] 2,432 0 0 0 0 0 0 0] 0.0%
- ical

H-ecr..'th Beneﬂts. Coventry Medical, Dental, 0 1,225 0 0 0 0 0 0 ol o.0%
Vision, GAP, Life UNUM

TOTAL SALARIES & BENEFITS - S5 94003 $ = 5 -5 -8 -8 el - - 0.0%
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OTHER FUND DEPARTMENTS

Forfeiture Fund

Operating Expenses
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru9/30 Recom. Diff +/- % Explanation of Changes
Crime Watch 207 479 0 0 0 0 0 0 0| 0.0%
Travel, Conferences, & Meetings 4,250 485 0 0 0 0 0 0 0| 0.0%
Insurance - Liability 0 2,196 0 0 0 0 0 0 0] 0.0%
Rentals/Leases 0 9,600 0 3,630 0 0 0 0 0] 0.0%
Communications - Telephone 0 0 0 1,329 1,700 0 0 0 -1,700 |-100.0% .Basefi A handtig lesels B“OCatltfn forthis line
item is not necessary for the coming year.
R&M Vehicles 0] 64 0 500 0 0 0 0 0| 0.0%
Printing and Binding 0 0 0 102 0 0 0 0 0] 0.0%
P .
st Sppties %0 1,329 0 95 0 2,969 4,569 1,000 1,000 | 0.0% | rime Prever\t;on software and technology to
improve resident safety.
B . - —r
Uniforms and Clothing 0 0 o 2180 1,936 0 0 0| 1936 |-10005|325¢d on funding levels allocation for this line
item is not necessary for the coming year.
Memberships, Dues, and Subscriptions 0 0 o} 375 4] 0 0 ] 0] 0.0%
Equipment 11,539 0 0 0 0 0 0 0 0| 0.0%
Improvements 7,545 871 0 0 0 0 0 0 0| 0.0%
Unappropriated Contingency 0 0 0 0 8,414 0 0 1,055 -7,359 | -87.5% Reductlo.n |n.fund|ng ha? dlectiyimpaatedtie
amountin this account line.
TOTAL OPERATING EXPENSES $ 23,631 S 15024 5 - S 8211 S5 12050 S 299 S5 4569 $ 2,055 S (9,995) -82.9%
DEPARTMENT TOTAL § 23,631 § 109,027 S - S 8211 $ 12050 S 2,99 S 4569 $§ 2,055 $ (9,995) -82.9%
TOTAL $ (20,716) $ (74,076) S 10,000 $ 2,686 S -5 (1,182) 5 2486 § - 8 - 0.0%
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OTHER FUND DEPARTMENTS

'_CITT Fund

Revenue
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31 Thru9/30 Recom. Diff +/- % Explanation of Changes

Transit Surtax 104,862 | 99,410 | 99950 | 100,460 | 95233 | 49,905 | 106,178 | 104,424 gia1| o [BasED-om MDAtk projeciion of mofithly
CITT revenues,

Interest 1,216 322 150 345 300 109 225 234 -66 [ -22.0% [4% Increase from projected actual.
Reduction i

Fund Balance/Carryover 63873 | 48238| sses8 444 | 113,531 0 0 o| ;s s | [PEAUR onin 1T fund balaneeduetamegeiat
funds for prior year's capital projects.

TOTALREVENUE 5 169,951 §$ 147,970 $ 158,788 §$ 101,249 § 209,064 $ 50,014 $ 106,403 5 104,658 $(104,406) -49.9%

Salaries & Benefits

2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 | Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Regular Salaries 10,932 72,880 0 0 1] 0 0 0 0| 0.0%
Other Salaries 0 2,930 0 0 0 0 0 0 0| 0.0%
Overtime 239 3,052 0 0 0 0 0 0 0| 0.0%
Fica Taxes & Medicare - Calculated at 7.65% 874 6,032 0 0 0 0 0 0 0 0.0%
FRS Retirement - Calculated at 5.18% 1,068 7,826 0 0 0 0 Q 0 0] 0.0%
Workers Compensation - Calculated at 8.47% 0 5,687 0 1,923 0 587 0 0 0] 0.0%
Unemployment Benefits 0 0 0 0 0 0 0 0 0| 0.0%
H.ea..'rh Benefrts. - Coventry Medical, Dental, 2,008 14,283 0 a 0 o 0 0 ol .00
Vision, GAP, Life UNUM
TOTAL SALARIES & BENEFITS S 16,061 S 112,690 S - S 1,923 S - S 587 $ - S - s -
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OTHER FUND DEPARTMENTS

CITT Fundi

Operating Expenses
2011-12 2012-13
2007-08 2008-09 2009-10 2010-11 Prior Year Actual Projected | Manager Budget
Account Description Actual Actual Actual Actual Adopted  Thru3/31  Thru 9/30 Recom. Diff +/- % Explanation of Changes
Reduction in CITT fund balance due to usage of
f i : ital proj
Contracted Services 21,068 | 20532 0 3,000 1,600 0 0 0 -1,600 |-100.0%| ™S for prioryear's capital projects and -
consolidation of remaining funds directly into
Transitand Transportation projects.
Electric 0 0 0 21,954 22,132 10,807 21,614 22,007 -125 | -0.6%
Insurance - Vehicle 0 0 0 1,810 0 644 0 0 0| 0.0%
Insurance - Liability 0 0 0 2,504 0 1,052 0 0 0| 0.0%
R&M Vehicles 0 0 0 153 0 0 0 0| 0.0%
Additional Median Landscape maintenance
R&M Medians Landscape 0 0 0 8,770 21,000 10,172 21,048 47,048 26,048 | 124.0% |based on recommendations from the Strategic
Plan.
Reduction i
Transit Projects 35000 |  36000| 38524 0 19,047 o| 10000 500 | Aoy | g | SR AN I T E tund halsnc dus talisags of
funds for prior year's capital projects.
Tronsartdion Bigjects 0 0 0 0 76,186 0 88,548 26,603 -49,583 | -65.1% Reduction ||-| aTr ft‘md ba—lance d.ue to usage of
funds for prior year's capital projects.
Reduction in CITT fund balance due to usage of
fi i 's i j
Contingency 0 0 o| 13544 69,009 7378 | 22,378 o -6u0m |00 |nds ferpraryears.capital projects and
consolidation of remaining funds directly into
Transitand Transportation projects.
Principal 0 0 0 4,490 0 0 0 0 0| 0.0% |
Interest 0 0 0 294 0 0 0 0 0| 0.0% |
Transfer to Read Fund 20,000 32,750 25,650 0 0 0 0 0 0| 0.0%
Transfer to Stormwater 42,910 0 0 0 0 0 0 0 0| 0.0%
Transfer to Capital Projects 50,873 0 36,000 170,000 0 0 0 0 0| 0.0%
TOTAL OPERATING EXPENSES S 169,951 S 89,282 S 100,174 $ 226,519 S 209,064 S 30,053 S 163,588 S 104,658 S (104,406) -49.9% !
DEPARTMENT TOTAL $ 186,012 $ 201,972 $ 100,174 §$ 228442 5 209,064 $ 30,640 $ 163,588 $ 104,658 S (104,406) -49.9% i
i
TOTAL $ (16,061) $ (54,002) $ 58614 ${127,193) $ < $ 19,374 $ (57,185) $ -
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