Biscayne Park Police Department




2018 Goal and Objectives

Goal- “RESTORE” Integrity, Transparency and Professionalism.
* R- relationship Building (Internal and External)
e E- employee development

e S-superior service delivery

e T-technology

e O- operational transparency

* R-resource management

e E- ethics and diversity




2018 Accomplishments

Zone Patrolling Two Officer Minimum (Superior Service Delivery)
Village Resource Officer (Relationship Building)

Village Park Officer (Relationship Building)

Florida International University Training (Employee Development)
Two Motorcycle Patrols (Superior Service Delivery)

No Median Parking Signs/Share The Road Signs/No Thru Trucks (Relationship Building)
Internal Affairs Officer (Transparency)

FDLE Property Unit Audit (Transparency)

Automated 2018 Records Research Process (Technology/Transparency)
Instituted Part Time Police Officer Program (Resource Management)
Police Station Revamping (Superior Service Delivery)

Enterprise Fleet (Resource Management)

AT&T First Net Program (Technology)




2018 Accomplishments Continuead

Internal Restructure/Organizational Overhaul (Resource Management)
Recruitment of Veteran Officers (Superior Service Delivery)

Recruitment of Criminal Investigation Expert (Superior Service Delivery)
Recruitment of Records Retention Manager (Technology/Superior Service Delivery)
Continued Work with Federal Bureau of Investigation and Case Resolution (Transparency)
Continued Work with Miami Dade County State Attorney’s Office (Transparency)

Name Clearing Task Force with Miami Dade County Public Defender’s Office (Transparency)
Digitization and Automation of All Forms and Reports (Technology)
Halloween Event (Relationship Building)

Winterfest Event (Relationship Building)

Back to School/Child Safety Event (Relationship Building)




Departmental Personnel Breakdown

24 Reserve Officers
* 6 Part Time Officers
7 Full Time Officers
1 Police Clerk
e 1 Commander
e 1 Chief

39 Total Officers




RESERVE
OFFICERS

T. Grippaldi
J. Cutcher
E. Pickering
S. Vanbeber
J. Santiago
M. Marrero
R. Lopez
M. Jean-Charles
F. Jean-Baptiste
R. Novak
J. Bryant
D. Williams
R. Bradley
M. Cervera
G. Martinez
P. Eppler
O. Martinez
J. Williams
F. Valdez
L. Sanchez

VILLAGE OF BISCAYNE PARK POLICE DEPARTMENT

Luis E. Cabrera

CLERK
S. Roman

Chief of Police S
= \\_
Nick Wollschlager
ALPHA
Commander BRAYO
/ Pete Dominguez Lazaro Carus
Corporal Corporal
/ \ N
East Zone West Zone East Zone West Zone
Officer K. Lopez Officer L. Llanos Officer M. Marchese Officer M. Noa
Officer M. Tarr
PART-TIME OFFICERS PART-TIME OFFICERS
East Zone West Zone

Officer O. Piedra
Officer J. Balikes
Officer L. Moccia

Officer F. Sallano
Officer J. Lozano
Officer B. Lee

INVESTIGATIONS
General Investigations

E. Martinez
Detective

Background
Investigations

A.Villazan
Detective

Internal Affairs

'W. Lozano
Detective




2017-2018 FDLE Uniform Crime Report Statistics

e Part 1 Crimes

UCR CHECKLIST - UNVERIFIED DATA FOR REVIEW & VERIFICATION

[0 LEOKA Data

Agency ORI: FLO131400 Agency Name: Biscayne Park Police Department
Reporting Period/Year: 2018A Population: 3,218 '
Clearance Rate: 12.9 Crime Rate: 2,175.3

Date Generated: 1/17/2019 Bl Arrest Data Provided

Comparative Prior Year Data
Clearance Rate Reflects a Change of 10% or Greater

Mu rdér

Rape

Robbery

Aggravated Assault

Violent Offense Total

ola|wlolol®

Violent Crime Rate

Total Index Offenses

Burglary

Larceny 60

Motor Vehicle Theft 11

Property Offense Total 97

Property Crime Rate 3,054.2 2,019.9 -33.9%




20162017 UCR REPORT

COUNTY AND MUNICIPAL OFFENSE DATA

Total % Index Motor CrimeRate % Rate  Clearance

January - December 2017 Crime Change Aggravated Vehicle Per 100,000 Change Rate per
Annual Report Year Population Index 2016/2017 Murder Rape Robbery Assault”  Burglary Larceny Theft Population 2016/2017 100 Offenses
Miami Dade County 2016 2,700,794 111219 198 796  4.831 9,810 11,774 75,242 8,568 4,118.0 172
FLO13 2017 2,743,095 107,172 -3.6 188 874 4,032 9,364 11,628 72384 8,702 3,907.0 -51 14.8
Miami-Dade Police Department 2017 1,191,589 41,069 3.6 80 474 1383 4,010 4387 27223 3,502 3.446.6 438 151
Bal Harbour Village Police Department 2017 2924 83 -12.6 0 0 0 2 8 70 3 2,838.6 -18.8 313
Coral Gables Police Department 2017 49,808 1,433 -11.9 3 22 46 176 1,106 76 2.877.0 -12.6 16.7
Florida City Police Department 2017 13,017 1,246 -13.2 2 3 78 195 83 821 64 89,5721 -14.5 133
Hialeah Police Departmert 2017 236,114 5,747 -70 6 33 154 280 593 3,996 685 24340 -8.0 147
Homestead Police Department 2017  73.627 3,153 -10.7 1 25 251 394 420 1.883 179 42824 -14.8 211
Miami Police Department 2017 467,872 21,924 -4.5 52 105 978 2,203 2440 14311 1835 46859 -6.9 13.9
Miami Beach Police Department 2017 92,588 8,471 -8.5 4 101 308 471 706 6,431 450 59,1491 -93 116
Miami Shores Police Department 2017 10,761 592 12 0 3 12 10 74 411 32 35,5013 1.7 201
Mhiami Springs Police Department 2017 14217 494 -0.2 0 1 12 25 58 339 59 34747 -0.2 123
North Miami Beach Police Department 2017 45437 2,119 6.6 1 15 113 176 245 1,400 169 4.663.6 4.4 12.1
Doral Police Department 2017  64.167 1,822 1.6 1 6 9 50 160 1,465 131 2.8395 -6.1 295
Opa-Locka Police Department 2017 17745 1,269 -12.8 4 S 87 225 162 659 123 71513 -124 10.6
Surfside Police Department 2017  3.814 102 -44.0 1] 0 4 8 81 7 1.754.4 -46.6 333
Biscayne Park Police Department 2017 3,176 106 6.0 0 0 3 6 26 60 11 33375 74w 255
El Portal Police Department 2017 2,153 78 =71 0 1] 4 1 28 35 10 3,622.9 =51 103



Traliie Statisties 2018

Non-Moving Violations: 583
Moving Violations: 497
Speeding Violations: 294
Criminal Violations: 51
Traffic Accidents: 28




2017-2018 Traffic Comparable

2017 2018
*Non-Moving Violations: 674 583
*Moving Violations: 382 497
*Speeding Violations: 304 294
*Criminal Violations: 120 Sl
*Total: 1,480 1,425

e Traffic Accidents: 27 28



Traffic Breakdown 2017-2018

Non-Moving Violations Moving Violations Speeding Violations Criminal Violations

800

700

600

500

400

300

200

100

# January 1st - December 31st 2017 i January 1st - December 31st 2018



2019 Goals

General Police Notifications

Natural Disaster Warning Notification

Pet Registry

Critical Incident Notification System

Public Records- Continue to digitize system

Increase Reserve Program to Thirty (30)
Officers

Squad Leaders for Reserve Program
Civil Rights Training- FBI
Diversity Training- Public Defender

 Traffic Control and Calming Devices

* Crisis Intervention Training
e Radar Training
* Critical Incident Management Training

* General Training




Final Thoughts

e Report Suspicious Criminal Activities to 911
e Lock Vehicle Doors
e Secure Firearms and Valuables Inside Your Home

 Register Your Email And Phone Number With The Police Department
* (sandra.roman@biscayneparkpolice.org)

* Register Your Pets
e Secure Your Homes
 Register For Critical Incident and Natural Disaster Notifications
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