Village of Biscayne Park

640 NE 114th Street

Biscayne Park, FL  33161

(305) 899-8000

 MINUTES 
SPECIAL COMMISSION MEETING 

 Ed Burke Recreation Center – 11400 NE 9th Court 

Wednesday, May 31, 2006 at 6:00 p.m.

Mayor Hornbuckle called the meeting to order at 6:10 p.m.   In addition to Mayor Hornbuckle, present were Commissioners Robert Anderson, Kelly Mallette, Ted Walker and Vice-Mayor Chester Morris.  Also present were Police Chief Mitchell Glansberg, Public Works Director Joseph Fisher, Financial Consultant Holly Hugdahl, and Village Clerk Ann Harper.

Discussion of Staffing in Finance Department (continued from May 22, 2006)

Commissioner Mallette addressed issues which were brought up at the last Special Meeting on May 22 related to no one in the Finance Department being available to respond to questions and reports not being prepared.   She stated there is no emergency in terms of staffing; the emergency is with lack of funds.  She reminded everyone that she is available to answer questions, as well as the Financial Consultant Holly Hugdahl and Government Clerk Lea Gallo, who is now working full time and is assigned to the Finance Department for twenty hours a week.  Commissioner Mallette reiterated her concerns about the suggestion at the last meeting that she hire former Mayor Richard Ederr for the Finance Department.  She said she respects his ability and qualifications but her concern is that Mayor Ederr is viewed as a politician in the Village, and she is ideologically opposed to placing a political appointee to a position in Village Hall.
Mayor Hornbuckle said he does not think that anyone on the Commission was disparaging Mrs. Hugdahl and was also apologizing to Mr. Ederr if he was taking remarks in that manner.
Commissioner Mallette said there were options to consider in terms of hiring someone for the Finance Director position.  If the new Charter is approved, there are two qualified applicants for the position.  Commissioner Mallette introduced Jack Osterholt, who was invited to address the Commission on the issue of staffing in the Finance Department.

Mr. Osterholt is a former Budget Director for the State and is currently representing several cities, including Doral, Bal Harbour, and Hollywood, and there is nothing more important in a city than keeping the money straight.  The most important tool in a city is their budget, and managing the budget is the difference between success and failure.  He mentioned the cost involved with hiring a Finance Director and recommended using the funds for a Village Manager.  He offered to help develop an RFP to find a firm which would provide financial services for a lower cost than hiring a full-time Finance Director.

Commissioner Mallette said the Village is competing for a Finance Director with other cities who can pay a hundred thousand dollars for the position, and qualified candidates may not come to work for what the Village is going to pay.

Mayor Hornbuckle said the Village has many upcoming things, like grants and the budget, and it would be best to wait for the outcome of the election.

Commissioner Anderson said he thought the commission was discussing having a full-time clerk in the Finance Department.
Commissioner Mallette said she is comfortable with things as they are for the next few months.  Commissioner Anderson verified that he could go to Lea Galo and Mrs. Hugdahl with requests for information.

In response to Commissioner Walker’s question about grants, Mrs. Hugdahl cautioned the Commissioners to be careful in selecting grant applications because many of the grants require matching funds.  

Vice-Mayor Morris commented that things seem to be working in the Finance Department, and changes do not seem necessary at this time.

Mayor Hornbuckle said a consensus has been reached that Lea and Holly will  be the “point persons” in Finance for answering questions from Staff and the commissioners.

Discussion of Sanitation Fees

Vice-Mayor Morris said Mrs. Hugdahl and Joseph Fisher, Director of Public Works, figured out how much it costs the Village to provide sanitation services, and that figure for the past fiscal year was $475 per home.  Mrs. Hugdahl explained how that figure was determined.  For the coming year, the cost per unit will be $512, which includes increases for tipping fees and payroll.
Mr. Fisher said residents were billed $420, leaving the Village to absorb the additional $55 per customer.   

Discussion was held regarding the necessity for replacing trucks that collect the garbage.

Attorney Hearn stated that the Village can have a full-cost recovery for $512 per unit.

Motion was made by Commissioner Walker, seconded by Vice-Mayor Morris, to establish the preliminary sanitation rate for FY 2006-2007 at $512 per dwelling unit.  The motion carried by voice vote, 5/0.
Mrs. Hugdahl commented that the final rate will be established at the public budget hearings for the 2006-2007 fiscal year.
Vice-Mayor Morris said that many residents place their trash and garbage for pickup on days when no pickups are scheduled, and the garbage trucks must make a special trip to those locations to remove the trash.  He recommended that the special pickup fees be doubled for those residents who do not adhere to the scheduled pickup days and place their trash outside on different days.

Attorney Hearn confirmed that doubling the fee would still not cover the cost of the pickup and recommended using a full-cost recovery method.  He said a Resolution must be prepared for setting a special fee for this service.

Commissioner Anderson said sometimes residents put things out for pickup which cannot be handled by the Village’s trucks, and Public Works must use a contractor to do the work, and the resident should pay for the contractor’s work.  Attorney Hearn said the resident must reimburse the Village for the contractor’s charges; if reimbursement is not made, a lien could be placed on the property.  An ordinance could be used to assure enforcement.
Discussion of Status of Municipal Complex

Commissioner Anderson referred to a letter he received from the North Dade Medical Foundation requesting information on various things related to the Village’s request for an extension of time to March 2, 2007, for completion of the Learning Center.  Commissioner Anderson commented that the Learning Center Committee created and designed the building, and if the Commission wishes to make changes, now is the time to do it.  He reviewed the requirements for operating the Learning Center and said it would be self-funding after it begins operating.  He said the Village needs to move forward and a decision must be made tonight whether or not the it wants to keep going on the project.

Mrs. Hugdahl commented that at a recent meeting with GOB representatives, the Village was advised it was eligible to apply for funding in the second round of requests.  

Vice-Mayor Morris said he did not understand why the original design was changed from a “shared wall” and is concerned about where the money will come from to keep the Learning Center going.

Commissioner Walker commended the Learning Center committee for its work but said he does not agree with the design.  He commented that “free money isn’t always free” and the requirements make him nervous.  He said he appreciated the offer of funding, but recommended turning it down.

Commissioner Mallette asked for an explanation of the “overruns.”  Mr. Fisher said the cost in Dade County for constructing a commercial building is $225 per square foot.  He explained his meeting with the Fire Department and the need for fire hydrants and the cost for installation and water, which was sixty five thousand dollars.  The next overrun was for parking lots, since use of CITT funds was not allowed.

Commissioner Mallette said she has concerns about the design of the building.  Mr. Fisher said changing the design would require Change Orders, which would put the project behind schedule.  Commissioner Mallette said she feels the Village is “biting off more than it can chew” right now because expenses are exceeding operating funds.  Mr. Fisher outlined the funds already expended for the architectural plans and surveys and said these funds would have to be repaid to the Medical Foundation.
In response to Commissioner Anderson’s question, Mr. Fisher suggested building a “shell” for the municipal building.  

Mayor Hornbuckle said we should try to make it work.  He suggested holding emergency meetings with the Learning Center Committee and making changes to the plans rather than giving up on the project.  

Commissioner Walker said the total picture of the property should be considered, and Police Department should be included as part of the package.

Commissioner Anderson explained what the Learning Center Committee wanted, and the final plans represented the compromise.

Mayor Hornbuckle again suggested meetings with the Committee and then taking their recommendations to the architect for changes.  Mr. Fisher said that meeting with the Committee and then the Commission would slow down the process and the Village could not keep on the schedule for completion.

A consensus of the Commission was reached that Mr. Fisher would meet with the Learning Center Committee Chairman or Vice-Chairman the following day to come up with a solution, and then they can meet with the architect.
Vice-Mayor Morris asked the Commission to make a decision.

Mayor Hornbuckle said the Village would get a response to the Foundation on the questions they asked in the letter to Commissioner Anderson, then at the next Commission meeting on June 13 the Commission could make a decision about the project.

Consideration of closing Village Hall and Public Works Departments on Monday, July 3 and Tuesday, July 4, and Closing Recreation Department on Tuesday, July 4______________________________________________
Vice-Mayor Morris asked Director Fisher whether or not closing Public Works for both Monday and Tuesday would cause a hardship.  Mr. Fisher responded that closing on Monday and Tuesday would mean four days without garbage pickup and suggested closing for one-half day.  Commissioner Anderson said it was not fair to citizens to close Village offices for two days, and Commissioners Mallette and Walker agreed.  It was decided that all Village employees would be given July 4 as a holiday, and Department Directors have the discretion to give employees one-half day off on Monday, July 3.

There being no further business to consider, Mayor Hornbuckle adjourned the meeting at 8:05 p.m.
Commission approved on:  June 13, 2006

_____________________              

  John Hornbuckle, Mayor

ATTEST:

______________________              

    Ann Harper, Village Clerk
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