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MINUTES 

REGULAR COMMISSION MEETING 

 Ed Burke Recreation Center – 11400 NE 9th Court 
Tuesday, March 7, 2006 - 7:00 pm 

1. CALL TO ORDER: Mayor John Hornbuckle called the meeting to order at 7:10 pm.

2. PLEDGE OF ALLEGIANCE:  Commissioner Mallette led the Pledge of Allegiance.

3. ROLL CALL:  In addition to the Mayor, the following Commissioners were present at roll call:  Vice Mayor Chester Morris, Ted Walker, Kelly Mallette and Robert Anderson. The following staff members were also in attendance:  Village Attorney John Hearn, Village Clerk Ann Harper and Public Works Director Joseph Fisher.

4. ADDITIONS, DELETIONS OR WITHDRAWALS: Village Clerk Ann Harper informed the of the additions to the agenda as follows:
Item 8 (C) 6:  Discussion on church use of playground,

Item 8 (C) 7:  Discussion on defibrillators, and

Under Item 8 (A):  Discussion on traffic improvements.  
5. PRESENTATIONS: (None scheduled)

6. ATTORNEY’S REPORT: Village Attorney John Hearn presented his report to the commission.  He noted the first reading of the lot size ordinance.  Mr. Hearn also informed the commission of the additional page included in the charter regarding the survey conducted by Toussaint.  He further noted a clerical error made on the survey.  Mr. Hearn informed the commission that he would be meeting with the PBA on the contract negotiations.  He also mentioned that he and the Public Works director met with the four supervisors who have been allowed to form part of the union.  He added that these negotiations are going fine, but might call for another executive session.  Mr. Hearn mentioned that the Public Works union contract is set to expire in October 2007.  He suggested allowing the other Public Works union contract to expire at the same time.  
7. CONSENT AGENDA: (Motion to be made for all as one or remove for discussion) 
Commissioner Walker made a motion to approve the consent agenda as presented.  Vice Mayor Morris seconded the motion, which carried unanimously.

A. APPROVAL OF THE BILLS: 

  Month of February  2006 – Approved on consent agenda

B. APPROVAL OF THE MINUTES:  - Approved on consent agenda.

                        Calendar Year 2006: 


a. Regular Commission Meeting – January 10, 2006 Amended

b. Special Commission Meeting  (Charter) – February 1, 2006

c. Special Commission Meeting (Variances) – February 15, 2006

d. Regular Commission Meeting – February 7, 2006

8. OTHER COMMISSION BUSINESS

A. UNFINISHED BUSINESS:  


Vice Mayor Chester Morris

Update on hurricane cleanup by Grubbs:

Vice Mayor Morris mentioned that Grubbs removed over 50,000 yards of debris and worked well with all the Public Works employees.  He added that the contract was extended by six months.  Vice Mayor Morris spoke of the magnitude of the debris removal.  

Vice Mayor Morris spoke about putting the service provided by Grubbs out for bids.  He noted that it will cost the village $1,200.00 for newspaper ads.  He noted that Grubbs did a good job and opined that not advertising the bid would save the village money.  Vice Mayor Morris further asked the village attorney to explain what a non-exclusive contract is and what piggyback means and the advantages.  Mr. Hearn mentioned that a non-exclusive contract is one that is entered into for services without the obligation of using them as the only provider.  Mr. Hearn also mentioned that piggyback refers to adopting another government contract and it’s terms after it has passed the bidding process.

Vice Mayor Morris opined that the village should continue using Grubbs.   Commissioner Anderson agreed with Vice Mayor Morris.  Commissioner Mallette inquired about the piggyback contract.  Public Works Director Joe Fisher noted that this is the village’s contract.  In response to Commissioner Mallette’s inquiry regarding the bid date, Mr. Fisher mentioned that it was a five-year contract that expired July 2005.  Commissioner Mallette further inquired if any other current contracts with other local governments have been reviewed.  Mr. Fisher mentioned that he has not and is asking for the commission’s direction to do so.  Commissioner Mallette expressed concern that the contract was not put out to bid as discussed at the January meeting.  She mentioned that putting the contract out to bid ensures the residents that the village is getting the best price for the service provided.  Commissioner Mallette also mentioned that if the contract will not be put out to bid other local government contracts should be reviewed for possible piggyback.  She further asked if any assistance has been received from Grubbs regarding FEMA reimbursement.  Mr. Fisher noted that they have helped the Village.   He also mentioned that they village has received a list of several contracts that other cites have with Grubbs hat the village can piggyback off of.   Commissioner Mallette noted that the Grubbs contract is the largest in the village and added that the $744,000.00 is a substantial amount of money.  She further inquired why the piggyback contracts reviewed are only with Grubbs and no other company.  

Mr. Hearn opined that the village should have a minimum of three contracts.  

A discussion ensued about the motion made by the commission regarding the direction to take regarding the Grubbs contract.  

Commissioner Anderson made a motion that the Public Works department prepare a detailed report of a minimum of three companies the village can piggyback off their contracts.  Commissioner Mallette seconded the motion.  

Recycling (Miami Shores)

Vice Mayor Morris mentioned that the attorneys from Miami Shores and Biscayne Park are working on a recycling agreement.  He added that through discussions with Miami Shores a better solution was reached than the bins distribution as mentioned in the newsletter.  Mr. John Hearn mentioned that the Miami Shores attorney was given direction by the city manager to enter into a contract with the Village of Biscayne Park for recycling in the village.  He added that he would contact the Miami Shores attorney and prepare the information for the April meeting.  Mr. Hearn confirmed that the contract with Miami Shores is for curbside recycling once a week.  Mr. Fisher mentioned that the collection days might be divided in the village.  

Charter Review – Review of letter from Toussaint Land Surveyors (see backup)

Mr. Hearn briefly discussed the direction Mr. Steve Bernard was given to conduct a survey of the village.  He mentioned that the survey conducted raised comments that there are other charters in North Miami and Dade County that may claim similar or overlapping areas at the edge of the village.  Mr. Hearn mentioned that this is a legal issue that is for the courts to resolve.  Mr. Hearn also spoke about the changes to the description of the boundaries of the village.  He noted the clerical error from 1933.  

Traffic Improvements

Mayor Hornbuckle spoke about the letter informing Miami Dade County of the test road closures.  He mentioned that the county has agreed to all three proposed road closures.  Vice Mayor Morris mentioned that the issue has been discussed and opined that the closures should go into effect Saturday, March 25.  Mr. Fisher suggested obtaining Chief Glansberg’s approval on the closures.   

B. NEW BUSINESS:
i. ORDINANCES- FIRST READING
AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA AMENDING THE LAND DEVELOPMENT CODE; AMENDING PART I., EXPLANATIONS, CHAPTER 2, DEFINITIONS, SECTION 2.2., MEANINGS, BY ADDING PARAGRAPH 2.2.37.A., LOT OF RECORD, AND PROVIDING A DEFINITION FOR THE TERM; AMENDING PART 2., ELEMENTS, CHAPTER 10, DESIGN AND IMPROVEMENT STANDARDS, SECTION 10.2., SITE DESIGN, SUBSECTION 10.2.3., NONCONFORMING LOTS, BY ADDING THE REQUIREMENT THAT THE LOT OF RECORD BE UNDEVELOPED AND DELETING THE REQUIREMENT FOR AN OWNER OF RECORD AT THE TIME OF THE PASSAGE OF THE LAND DEVELOPMENT CODE; PROVIDING FOR CONFLICTS; AND PROVIDING AN EFFECTIVE DATE 

Village Clerk Ann Harper read the Ordinance by title into the record.

Mayor Hornbuckle briefly mentioned that the ordinance deals with the vacant lots in the village that are not small but are smaller than the village’s standard lot size.  Mr. Hearn mentioned that the ordinance came about after a particular incident with an owner.  He mentioned that Code Enforcement Office Sira Ramos was able to find five vacant lots in the same position below the standard square footage.  Mr. Hearn gave a background on the issue and mentioned that in 2004 a corporation expressed interest in purchasing a lot on NE 120th Ave and NE 6th Ct.   He added that the corporation was informed that they could build on the property at a Planning and Zoning Hearing.  Mr. Hearn added that the property was sold and the seller told the new owner that the property could be built on according to Planning and Zoning.  Mr. Hearn mentioned that Planning and Zoning realized that the lot’s size of 7,125 square feet did not meet the minimum requirements of 8,500 square feet.  

Mr. Hearn mentioned that the owner attended a planning and zoning hearing and was diligent.  He added that from a public purpose point of view the maintenance might not be kept up on a vacant lot.  Mr. Hearn introduced Mr. Earl Hahn who drafted a proposed ordinance that was approved by the Planning and Zoning Board to deal with this issue and advise the owners of properties adjacent to these lots of the change in the ordinance.  

Mr. Earl Hahn mentioned that these codes are non-conforming lots.  He spoke about the village’s current ordinance and provisions regarding non-conforming lots.  Mr. Hahn mentioned that the goal of the change in the ordinance is to allow owners of vacant lots that have always been platted for single-family uses to be developed.  

Mr. Hahn noted the changes as follows:  

1) Defining “lot of records”;

2) Delete term “owner of record”; 

3) Delete time of passage of ordinance; and

4) Confirm that the lot is undeveloped to avoid splitting lots

Commissioner Anderson spoke about properties located on double lots.  Mr. Hahn mentioned that if a Plat exists prior to 1990 showing that the lot was originally platted undersized, undeveloped and non-conforming the vacant lot can be developed.  Commissioner Anderson mentioned that these double lots have two separate platted lots, but one of the lots is undersized.  Mr. Hahn noted that the lots are required to have a minimum frontage of 75 feet.  

Commissioner Walker inquired if the ordinance would automatically approve a double lot containing two undersized lots with 75 feet frontage.  Mr. Hahn mentioned that they would be approved if they meet all the other requirements.

Commissioner Mallette inquired about the lots affected by the ordinance.  Mr. Hearn mentioned that five completely vacant lots have been identified by Ms. Ramos.  Mr. Hearn spoke about case law affecting an owner who stopped from continuing to build a permitted gas station that was almost finished on a lot that the city later determined did not meet the requirements.  Mr. Hearn continued that the Dade County courts determined that it is the owner’s duty to do due diligence in order to determine whether or not he can build.  Mr. Hearn mentioned that in the village’s case the owner went before the Planning and Zoning Board.  

Commissioner Walker moved adoption of the ordinance on first reading.  Vice Mayor Morris seconded the motion, which carried unanimously on roll call.

Mr. Hearn noted that the second reading would be date certain April 4, 2006.  Commissioner Mallette suggested that the property owners adjacent to the affected properties be notified of the second reading.
ii. ORDINANCES- SECOND READING- PUBLIC HEARING
AN ORDINANCE OF THE VILLAGE COMMISSION OF THE VILLAGE OF BISCAYNE PARK, FLORIDA, REPEALING THE EXISTING CHARTER OF THE VILLAGE AND CREATING A NEW CHARTER; PROVIDING REQUISITE BALLOT LANGUAGE FOR SUBMISSION TO ELECTORS; PROVIDING FOR COPIES OF THIS CHARTER AMENDMENT TO BE AVAILABLE FOR PUBLIC INSPECTION; PROVIDING FOR THE VILLAGE CLERK TO UTILIZE THE SERVICES OF MIAMI-DADE COUNTY SUPERVISOR OF ELECTIONS; PROVIDING FOR SEVERABILITY; PROVIDING FOR ADOPTION OF ENABLING RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE

Village Clerk Ann Harper read the ordinance by title into the record.

Mayor Hornbuckle noted that this is the final reading of the charter ordinance.

Mayor Hornbuckle opened the public hearing.  The following residents addressed the commission:

Resident Robert Brumm – Mr. Brumm expressed concern that the charter change mainly deals with the position of village manager and borrowing.  He suggested that both issues be presented separately on the ballot.  

Resident Judy Hamelberg – Ms. Hamelberg spoke in favor of the charter.  She opined that the charter issues do not have to be divided.

Resident Daniel Keys – Mr. Keys mentioned that the residents trust the commission to carry out its the business of the community.  He spoke in favor of the charter and noted that the issues cannot be separated.  He further mentioned that the new charter gives the commission the right to borrow money as the rest of the municipalities.  

The Mayor closed the public hearing and reopened the regular commission meeting.

Commissioner Mallette inquired about the Village Manager’s appointment and removal.  She questioned why the language in the charter reads that the commission appoints the village manager but reads that the majority of the total commission is required in order to remove the village manager.  Mr. Hearn mentioned that two of the five commissioners is required to appoint the manager but that the majority of the total commission being three of the five members are required for the removal of the manager.   Mr. Hearn mentioned that the change can be made on second reading.  

Commissioner Walker noted:

p. 17 Item C, (3) – Regarding the petition circulations:  Commissioner Walker mentioned that he would like visual confirmation from the circulator in the form of an ID.  

Commissioner Mallette noted that an ID is not required for a petition to be circulated.  Mr. Hearn mentioned that the language is consistent with state statutes.

p. 18 Item 5.03 (e) – Paragraph 3:  Commissioner Walker mentioned that the petitions should be allowed to be withdrawn at any time.  Mr. Hearn mentioned that the issue deals with the printing of the ballot.  He further mentioned that the required days are part of the state law.

p. 7 Section 2.06 – Commission compensation – Commissioner Walker reiterated that the commission’s salary should not be placed in the charter but rather established through an ordinance and recommended changing it to read:  “Compensation for the commission shall be set by ordinance with a supermajority minimum 4/5 vote.”  Mr. Hearn mentioned that this change would not affect the title and the voters could proceed to vote on the charter.  He further suggested ratifying the change at the next meeting, but still have it pass a second reading to go forward with the election date if the goal is a June election date.  Commissioner Anderson agreed with Commissioner Walker and opined that numbers should not be presented in the charter.  Chair Bernard mentioned that the committee decided to set the commission’s compensation because they realized that the position of village manager would bring an additional cost to the village and would symbolize less work for the commission.  

Mr. Hearn that the language will now include: “Members of the commission shall receive compensation … as set by ordinance by a 4/5 supermajority vote.”  The commission agreed to the language by general consensus.  

Commissioner Walker also expressed concern about the date of the election.  He opined that changing the date of the election to coincide with state and national elections would save the village a considerable amount of money.  He further noted that in the event that early voting is mandating, the cost would be even higher to the village.  Commissioner Walker made the following suggestions:

1- Hold general election on odd numbered years coinciding with federal and state elections on the first Tuesday after the first Monday in November;

2- Move the qualifying period back to September 15; and

3- Have the runoff the following Tuesday instead of the third Tuesday in December.

Chair Bernard mentioned that the issue was investigated and were informed that in the odd numbered years in November there are no regular elections.  Mayor Hornbuckle mentioned that Ms. Harper obtained cost information from the division of elections and the cost savings of having the elections coincide with the county is not as great as originally estimated.  Mayor Hornbuckle inquired if this issue is substantial enough to cause it to return to first reading and start the process again.  Mr. Hearn mentioned that the change would not interfere with the title of the ordinance and recommended bringing it back to the next meeting or at a special meeting to pass on second reading with the exact language.  

Chair Bernard mentioned that further research is necessary regarding the election dates.  He noted that another option is to change the election to even number years.  Commissioner Mallette supported moving the election to the even numbered years.  She cited the importance of offering the residents early voting.  Commissioner Anderson expressed concern that changing the election date might prolong getting to a referendum.  

Chair Bernard inquired if the election dates could be taken out of the charter and changed by ordinance.  Mr. Hearn mentioned that he is unaware of any community that has the election dates by ordinance.  He noted that elections dates are not changed often.  He further mentioned that he would research if this information is required to be in the charter.   Commissioner Walker expressed concern about the commission having control of the election dates.  Chair Bernard suggested including a caveat in the charter that if the state law changes mandating early voting, the village can change the election dates by ordinance.  Mr. Hearn recalled that the City of Coral Springs was allowed to do this.  He noted that Broward County is different from Dade County.  Commissioner Mallette disagreed with setting an election date by ordinance.

Resident Daniel Keys mentioned that the current election cycle has worked for the village for a long time.  He spoke in favor of holding the elections separately noting that it keeps the focus on the village issues.  He further noted that the early voting situation can be reviewed when the issue arises.  

Commissioner Anderson agreed with Mr. Keys’ comments and added that there will be time to amend the charter through referendum if needed.  Vice Mayor Morris suggested not changing the election dates.

By consensus the Commission agreed to leave the section as written.

Chair Bernard noted a correction on p. 10, Item 3.06:  The last sentence aught to read “The Commission shall regulate such boards.”

Commissioner Anderson addressed the borrowing concerns.  He mentioned that if the community does not trust the commission with monetary issues, they should vote for commissioners they do trust.  

Resident Robert Brumm – Mr. Brumm questioned why the issues cannot be separated.  Mr. Hearn mentioned that the easiest way to separate the issues is, on the same ballot, approve the charter as a whole and present the amendments to the approved charter.  

Mayor Hornbuckle mentioned that the committee held many meetings where any residents could have expressed their ideas.  He noted that this is the first time the idea of separating the issues has been mentioned.  Chair Bernard mentioned that the committee discussed including various issues on the ballot.  He noted that this would call for a contingent charter to be prepared.  

Commissioner Mallette expressed concern about the way the charter has been presented.  She stated that the current charter allows for a village manager, but it was decided to review the charter as a whole.  She also noted that the current charter allows borrowing, but not the way the village would like to.  

Resident Mike Kopsik – Mr. Kopsik mentioned that separating the two issues makes it difficult to finance the city manager’s work.  He suggested setting a limit on borrowing.  He added that the village manager will streamline the way things are run and save the village money in the process.  

Resident Lily Harper – Ms. Harper mentioned that the village needs to move forward.  

Mayor Hornbuckle closed the public hearing and reopened the regular commission meeting.

Commissioner Anderson made a motion to adopt the ordinance on second reading with the amendments to Section 3.01 (A) requiring total Commission membership to hire the village manager, Section 2.06 requiring the supermajority in an ordinance to receive compensation and the surveyor.   Vice Mayor Morris and Commissioner Walker seconded the motion.  The motion carried unanimously on roll call.

Village Clerk Ann Harper spoke about the election dates and mentioned the office of the Supervisor of Elections did not provide her a date prior to the end of June.  She noted that they recommended that the city piggyback on their September 5th election.  Ms. Harper mentioned that piggybacking the election would save the city money, the city would not have to pay for poll workers, the county would pay half of the supervisors’ cost of election and the advertising requirements would be less for the election in September.  She summarized that the election will cost about $5,000.00 more if held in September rather than in June.   

Commissioner Mallette spoke in favor of holding the election in September.  Chair Bernard opined that the election be held as soon as possible.  Vice Mayor Morris noted that many village residents take vacation during the summer months.  Commissioner Anderson also noted that the city should first conduct the budget process.  Mr. Hearn suggested obtaining firm costs and dates in June and bring back to the April meeting.


    C.    REGULAR BUSINESS

DISCUSSION:

1. Staffing in Village Hall – Mayor Hornbuckle;
Mayor Hornbuckle spoke about having efficiencies at Village Hall from now until a village manager is hired.  He mentioned that currently the organization has positions for the Director of Finance/CFO, Village Clerk, Deputy Clerk and a general administration/Finance Clerk.  He noted that the positions come up to $154,000 before benefits and $184,000 with benefits.  Mayor Hornbuckle suggested creating a dual-purpose position and have the Village Clerk serve as Village Clerk and CFO.  He also suggested upgrading the position of general administration/Finance Clerk to Finance Officer and upgrade the salary by $6,000 - $8,000.   Mayor Hornbuckle also spoke of the great job done by the building clerk and suggested raising her salary by $2.00 an hour or about $4,000 a year.  He also noted that the deputy clerk position is part time with no benefits.  Mayor Hornbuckle noted that the proposed setup comes out to about $144,000 with benefits, thus saving $40,000 per year.

Commissioner Anderson noted that the Village Clerk was also the CFO fifteen years ago.  He mentioned that the requirements became more than one person could handle.   

Vice Mayor Morris inquired if the Deputy Clerk would be able to take over the Village Clerk/CFO is the person was off on vacation.  Mayor Hornbuckle mentioned that in this case the deputy clerk would handle the clerk’s responsibility and the Finance officer would handle the financial responsibilities.  

Mayor Hornbuckle mentioned that for the position of Village Clerk/CFO he has former finance director Mr. Tom Calderon in mind.  He mentioned that he has spoken with Mr. Calderon and he has expressed interest in the position.  Mayor Hornbuckle further noted that he has spoken to Interim Village Clerk Ms. Ann Harper about the deputy clerk position and she has expressed that she would stay with the village for an infinite amount of time.   The Mayor also suggested keeping Yannick Ngendahayo in the position if Financial officer.  He further mentioned that the current building clerk would also be asked to stay.

Commissioner Mallette expressed concern about not advertising for the position of Village Clerk/CFO.  She further mentioned that Mr. Calderon negotiated with her and Mayor Hornbuckle for two separate positions and salaries and opined that this was inappropriate.  Mayor Hornbuckle mentioned that positions have been advertised separately and that the quality of the resumes received varied with few well-qualified candidates.  Commissioner Mallette suggested asking Mr. Calderon about the salary discussions he had with her and Mayor Hornbuckle.

Commissioner Anderson agreed with the concept and suggested a workshop with the personnel filling the positions.

Commissioner Walker expressed concern about Mr. Calderon’s inconsistencies in leaving Biscayne Park and now leaving North Miami.  He also agreed that a workshop should be conducted.

The Commission agreed by consensus that a workshop is needed and asked the clerk to advise them on available dates for the workshop to he held.  

2. Tree Canopy – Mayor Hornbuckle;
Mayor Hornbuckle spoke about the effect the hurricanes have had on the village’s tree canopies and mentioned that there might be state funds available through the county.  Commissioner Mallette stated that Biscayne Park received more money for the trees than any other city in Miami-Dade County.  She further mentioned that she and Commissioner Heyman are working on obtaining additional funding for trees.  

3. Committee Membership (Commissioner Anderson) Acceptance of resignation of Jason Lichtstein from Computer Learning Center Review Committee and appointment of Elizabeth Hornbuckle;
Commissioner Anderson mentioned that Computer Learning Center Review Committee member Jason Lichtstein has resigned and nominated Ms. Elizabeth Hornbuckle to take his place.  Commissioner Anderson spoke of the need for a qualified person to fill in the position and noted that Ms. Hornbuckle is an architect.

Vice Mayor Morris asked that he be allowed to recuse himself from any further discussion regarding the North Dade Medical Foundation since he is the Chairman.   Mr. Hearn mentioned that since only the appointement is being discussed, Vice Mayor Morris could stay.

Commissioner Anderson made a motion to appoint Ms. Elizabeth Hornbuckle to the Computer Learning Center Review Committee.  Commissioner Walker seconded the motion, which carried unanimously.
4. Interlocal Agreement with County to share in bond allocation for capital improvements (see backup letter from Commissioner Heyman) (Mayor Hornbuckle); 
Mayor Hornbuckle mentioned that Commissioner Heyman has informed the village that in order to receive the money from the General Obligation Bond the village needs to execute an interlocal agreement with the county.  He suggested tasking the village attorney to move forward and start the process of executing an interlocal agreement with the county.  

5. Schedule Meeting with South Florida Regional Planning Council (see backup letter) To discuss passenger transit services within the vicinity of the FEC Railway Corridor 
      (Vice-Mayor Morris)

Vice Mayor Morris mentioned that he reviewed the positives and negatives of the passenger transit service in the vicinity of Biscayne Park.  He noted that there will be a decrease amount of traffic flow east to west due to the temporary halt of traffic to allow the trains to move through.  He also noted that the trains are required to blow their horns five times before they arrive at an intersection.  He added that the trains would be running every thirty minutes.  Vice Mayor Morris suggested that the village request a sound barrier.  He also inquired about the possibility of a viaduct where the trains run on the top and cars travel below.  The Vice Mayor suggested that the commission watch this issue closely and attend the meetings.  He volunteered to represent the city if needed. 

Commissioner Anderson agreed that the commission needs to keep close vigilance on the subject and mentioned that he asked lobbyist David Caserta to review the feasibility of a sound barrier.  He further noted that a primary and secondary commissioner should be selected to attend the meetings.

Commissioner Anderson made a motion to designate Vice Mayor Morris as the primary village representative at the South Florida Regional Planning Council meetings and Mayor Hornbuckle as the secondary representative.  Commissioner Walker seconded the motion.  The motion carried unanimously.

Commissioner Walker supported Vice Mayor Morris’ suggestion of a viaduct and mentioned that it is not as expensive as expected.   

6. Church Use of the Playground:

Commissioner Walker mentioned that the Church of the Resurrection is starting a soccer program and would like to use the village’s field.  He added that they are currently discussing when they can use the field since the days they are requesting conflict with the village’s use of the field.  Commissioner Walker mentioned that he and Elisa are working with the church.  Mr. Hearn stated that religious institutions are to be treated no worse and no better than any other institutions and inquired if the village will be charging them for the use of the field.  Commissioner Walker noted that this issue is currently being discussed.  

7. Defibrillators:
Commissioner Walker mentioned that Chief Fernandez of the Miami-Dade Fire Department provided him with information about grants available for defibrillators through the county fire department.  Commissioner Walker noted that the village purchased a defibrillator for the Police Station, but it is not available when there is no one in the Police Station.  He noted that defibrillators would be beneficial at City Hall, the Recreation Center and at Public Works.  He noted that the requirements are that ten people be trained to use them.  Commissioner Walker expressed a desire to proceed with the defibrillators. 

iii. REPORTS:

A. COMMITTEE REPORTS

a. Dog Park 



Chair, John Ise:  Mayor Hornbuckle noted that the next meeting is set up for March 29th at the Recreation Center.

b. Computer Learning Center 

Chair, Gary Kuhl

Chair Kuhl mentioned that the last meeting was very productive and noted that a site plan was established.  He further noted that the committee has taken a direction for the architecture of the building.  Chair Kuhl mentioned that Mr. Fisher helped with obtaining the survey.  He noted that the cost of the survey will be $3,950.00 and requested the Commission’s approval to proceed.  

Chair Kuhl further mentioned that he and Commissioner Anderson met with representatives of the North Dade Medical Foundation.  He mentioned that they expressed concern about the site of the building and the exposure, but he and Commissioner Anderson were able to reassure them.  He added that they are also very concerned about the village’s ability to meet the deadline of the project.  Chair Kuhl mentioned they requested that the committee present a report explaining the site plans, building plans, elevations and budget.  

Chair Kuhl spoke of a formal request that the name of the committee be changed to the North Dade Medical Foundation Learning Center.  He suggested taking their advice.  

Commissioner Anderson noted that the surveyors suggested by Mr. Fisher have done work for the village in the past.  He also mentioned that other surveyors declined to do the job and suggested that due to the time constraint, the committee be allowed to move forward and get the survey done.  Mr. Hearn mentioned that the purchasing ordinance requires three phone bids.  He noted that two bids have been obtained and mentioned that the purchasing ordinance also has a procedure for the Commission to waive the need for an additional bid.  

Commissioner Anderson made a motion to authorize the North Dade Medical Foundation Learning Center to proceed with the survey at a cost of $3,950.00 and that the Commission waive the competitive bidding requirement based on the facts of this case.  Commissioner Walker seconded the motion.  

Commissioner Anderson made a motion to change the name of the Learning Center Review Committee to North Dade Medical Foundation Learning Center.  Commissioner Walker seconded the motion, which carried unanimously. 

c. Charter Review 


Chair, Steve Bernard – Previously presented.

d. Median Review 


Chair, Daniel Keys – Chair Keys mentioned that the committee will be having a meeting where information will be provided on the grant for the tree survey.  He noted that the committee would like input on any additional tree planting locations.  

e. Public Works (Hiatus)

Chair, Steve Bernard – No report presented.

B. COMMISSION REPORTS

a. Mayor 
- Mayor Hornbuckle mentioned that the website has been updated with the new information.  He noted a new section entitled “Upcoming Events” that will provide information of what is coming up in a month or two in Biscayne Park.  He also noted that permit applications are now available online.  Mayor Hornbuckle mentioned that the charrette report is moving ahead and will be presented soon.  He further asked the residents to participate in the clean-up day.  

b. Recreation Commissioner – Commissioner Walker presented the Recreation report and spoke about the party at the end of the soccer season.  He also mentioned the youth baseball program.  Commissioner Walker informed the residents of the adult field trip scheduled for April 4th to Sawgrass Mills.  He also spoke about the success of the flea market.  Commissioner Walker mentioned that Elisa is working with the National Guard to provide a youth mentoring program.  Commissioner Walker mentioned that he attended Florida’s Communities Grant Workshop with Mr. Fisher and Mr. Calderon.

c. Police Commissioner – Commissioner Anderson thanked a resident for the donation of a copier.  He further urged residents to check their roofs for debris in preparation for the hurricane season.  He also reminded residents that they are responsible for the swale areas.  He asked residents to contact the code department with any questions.  Commissioner Anderson spoke about a reported fire on 11 and 119th Street.  He mentioned that the fire was reported as smoke in which case the police department was not notified.  Commissioner Anderson mentioned that the Chief is requesting that any time a call is made to the fire department that the police department be notified.  Commissioner Anderson spoke about a donation of a Harley Davidson.  Commissioner Anderson proceeded to mention the crime and citation statistics.  

d. Finance Commissioner – Commissioner Mallette mentioned that the Financial reports have been distributed and that her other issues were discussed during the meeting.

e. Public Works Commissioner – Vice Mayor Morris presented the Public Works report.  He spoke mentioned the improvements of the medians.  He further noted that the staging area by the church has been replanted and repaved.  He also mentioned that the department has monitored the fencing of the ballpark and the basketball court has been completed along with the dugouts.  Vice Mayor Morris noted that mulch placed in the tot lot area.  He also spoke about the discussions with FEMA and to date $540,000 has been received.  Vice Mayor Morris mentioned that the stumps that did not qualify for the hurricane clean up will be removed.  Vice Mayor Morris mentioned that all the newsletters have been delivered.  He especially thanked the Public Works employees for the services they provide.

iv. ANNOUNCEMENTS: ALL PUBLIC MEETINGS ARE HELD AT – Village Clerk Ann Harper read the following announcements:

The Ed Burke Recreation Center – 11400 NE 9th Court, Biscayne Park

(Meetings are rebroadcast on the 1st and 2nd Thursday on Comcast government channel # 77)
A. NEXT REGULAR COMMISSION MEETING – 

Tuesday, April 4, 2006 at 7:00 p.m.

B. ADVISORY BOARDS – meetings begin at posted times: 

i. Planning & Zoning -


March 6 and 20 - 6:30 pm 

ii. Code Enforcement -


March 23, 2006 -  7:00 pm

C. COMMITTEE MEETINGS – meetings begin at posted times: 
i. Charter Review -


No meetings scheduled

ii. North Dade Medical Foundation Learning Center March 2 and 9 – 7:00 pm
iii. Dog Park Committee –

March 29 – 7:00 pm  
iv. Median Review  - 


March 8 – 6:30 pm 

v. Public Works     - 


HIATUS
v. GOOD & WELFARE – 

a. Lili Harper – Ms. Harper thanked the Commissioner of Public Works for removing the rotting FPL poles.  She also suggested painting the flagpole at the Recreation so that it can be seen at night.  

b. Michelle Peters – Ms. Peters mentioned that she lives adjacent to one of the vacant lots discussed and noted that she wanted to purchase the lot but was informed by the village that it was not buildable.   She further mentioned that the property is located 4 ½ feet from her property.  Ms. Peters asked to be considered in the plans if the lot will be developed.

c. David Twitchell – Mr. Twitchell spoke about the lack of moral neutrality.  

d. Daniel Keys – Mr. Keys spoke about the non-conforming lot ordinance.  He asked the Commission to consider houses built in the center of two lots.

e. Barbara Kuhl – Ms. Kuhl spoke about the people driving over the medians.  She inquired about the citations issued to people driving over the medians.  Commissioner Anderson mentioned that the signs have to be replaced before the citations are issued.  He added that he would follow up on the situation.

f. Judy Hamelberg – Ms. Hamelberg spoke about the Civic Club functions.  She also spoke about a call she received from a subcontractor for FPL who informed her about the transmission lines that will be placed from Miami Shores to Biscayne Park.  She noted that she set up a meeting with the subcontractor for Tuesday, March 14 at 7:00 pm.  Commissioner Anderson mentioned that FPL does not know where the transmission lines are going to run and are visiting communities to obtain their input.

g. Steve Bernard – Mr. Bernard suggested a resolution demanding receipts in voting machines.  Mayor Hornbuckle mentioned that he would sponsor the resolution.

vi. ADJOURNMENT:                                                                        

Commissioner Walker moved to adjourn the meeting.  Commissioner Anderson seconded the motion, which carried unanimously.

Approved by Commission on April 4, 2006.

__________________________________

JOHN HORNBUCKLE, MAYOR

Attest:

____________________________________

ANN HARPER

VILLAGE CLERK       
Village of Biscayne Park


640 NE 114th Street


Biscayne Park, FL  33161


(305) 899-8000


(305) 891-7241
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