
The Village of Biscayne Park
600 NE 114th St., Biscayne Park, FL 33161
Telephone: 305 899 8000   Facsimile:  305 891 7241

AGENDA

WORKSHOP COMMUNICATION

Log Cabin - 640 NE 114th Street

Biscayne Park, FL 33161

Tuesday, March 26, 2019 7:00pm

RESCHEDULED

Tuesday, April 16, 2019 7:00pm

In accordance with the provisions of F.S. Section 286.0105, should any person seek to appeal any decision made by the

Commission with respect to any matter considered at this meeting, such person will need to ensure that a verbatim record of

the proceedings is made; which record includes the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation to participate in the

proceedings should call Village Hall at (305) 899 8000 no later than four (4) days prior to the proceeding for assistance.

DECORUM - All comments must be addressed to the Commission as a body and not to individuals. Any person making

impertinent or slanderous remarks, or who becomes boisterous while addressing the Commission, shall be barred from

further audience before the Commission by the presiding officer, unless permission to continue or again address the

commission is granted by the majority vote of the Commission members present. No clapping, applauding, heckling or verbal

outbursts in support or in opposition to a speaker or his/her remarks shall be permitted. No signs or placards shall be

allowed in the Commission Chambers. Please mute or turn off your cell phone or pager at the start of the meeting. Failure to

do so may result in being barred from the meeting.  Persons exiting the Chamber shall do so quietly.

           Indicates back up documents are provided.
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2 Roll Call

Mayor Truppman

Vice-Mayor Johnson-Sardella

Commissioner Samaria

Commissioner Tudor

Commissioner Wise

3 Pledge of Allegiance

4 Information / Updates

A participatory values, vision and mission workshop. 

5 Public Comments Related to Agenda Items / Good & Welfare

6 Adjournment

Call to Order

Comments from the public relating to topics that are on the agenda, or other general topics.
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JOIN OUR VILLAGE BRANDING WORKSHOP IN PERSON OR REMOTELY - HERE’S HOW! 
 
We’re excited for the Biscayne Park Branding Workshop scheduled for tomorrow, Tuesday, April 16 at 
7PM. 
You can come to the Log Cabin and participate in person or dial in and participate remotely. 
 
In person: Come to The Log Cabin and participate in the workshop using your mobile device or worksheets 
provided. 
Remotely: Dial in via GoToMeeting and view the workshop on your computer, and participate using your 
computer or mobile device. Instructions to dial in are below. Please download the GoToMeeting plugin 
well before the session so you are ready! Thanks for joining us!: 
 

Biscayne Park Workshop  
Tue, Apr 16, 2019 6:45 PM - 10:45 PM EDT  
 

Please join my meeting from your computer, tablet or smartphone.  
https://global.gotomeeting.com/join/678313493  
 

You can also dial in using your phone.  
United States: +1 (646) 749-3122  
 

Access Code: 678-313-493  
 
New to GoToMeeting? Get the app now and be ready when your first meeting starts:  
https://global.gotomeeting.com/install/678313493  
 

https://global.gotomeeting.com/join/678313493
tel:+16467493122,,678313493
https://global.gotomeeting.com/install/678313493


Village of Biscayne Park 
Brand Foundation 

Worksheets



Exercise 1: Identifying our Values
Please choose ten, and then rank them in order of importance, with 1 being 
most important, and 10 being least important
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❑ Accountability

❑ Advocacy

❑ Approachable

❑ Caring   

❑ Community

❑ Commitment

❑ Consistency

❑ Courtesy 

❑ Dependability 

❑ Diversity/Inclu
sion  

❑ Ethics

❑ Excellence

❑ Fairness

❑ Flexibility

❑ Generosity

❑ Growth     

❑ Health

❑ Innovation

❑ Integrity

❑ Intelligence

❑ Knowledge

❑ Leadership

❑ Learning

❑ Open Mindedness

❑ Performance

❑ Preparedness

❑ Proactivity

❑ Professionalism

❑ Quality

❑ Recognition

❑ Resourcefulness

❑ Respect

❑ Responsiveness

❑ Security

❑ Service

❑ Teamwork

❑ Transparency
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Exercise 2: The Elements of our Mission – What we do
Please choose ten, and then rank them in order of importance, with 1 being most important, and 10 being 
least important
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❑ Ensure public safety

❑ Maintain and develop our park, 
its facilities, and offerings

❑ Care for our natural flora and 
the wildlife that inhabit it

❑ Regulate development

❑ Prepare for emergencies/natural 
disasters

❑ Communicate with clarity and 
consistency

❑ Foster transparency of 
government

❑ Anticipate infrastructure needs 
of the Village

❑ Diversify our revenue

❑ Enforce community code and 
building standards

❑ Create a simple and smooth 
process for residents who are 
altering their homes

❑ Provide responsible and 
transparent fiscal accountability

❑ Educate residents around 
community standards and 
regulations

❑ Offer engaging events and 
programming

❑ Promote diversity in our 
community, staff and 
administration

❑ Maintain our historic style of 

architecture

❑ Welcome modern-style 
construction

❑ Care for those in our community 
who can’t care for themselves



Exercise 2: The Elements of our Mission – Why we do it
Please choose ten, and then rank them in order of importance, with 1 being most important, and 10 being 
least important
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❑ To keep residents safe

❑ To enhance quality of life

❑ To provide a place to 
congregate and enjoy  
outdoor activity

❑ To preserve the ecology of our 
city and state

❑ To preserve and enhance the 
Village’s natural beauty

❑ To keep our community 
accessible for middle-income 
buyers

❑ To build our reputation as a 
great place to live

❑ To raise our property values

❑ To set and meet expectations

❑ To budget and plan for 
infrastructure investment

❑ To build our fiscal health and 
reserves

❑ To foster confidence and trust

❑ To ensure awareness of 
regulations and compliance 

❑ To foster a sense of 
community

❑ To honor all people, 
regardless of orientation, 

heritage or points of view 

❑ To preserve our rich history

❑ To enable growth and 
evolution

❑ To show our caring and 
compassion 



Exercise 3 – Vision: In 10 years, Biscayne Park will be known 
for:
Please rank with 1 being most important, and 14 being least important

5

❑ Most beautiful green space of any 
municipality

❑ State-of-the-art park, rec center, 
and offerings

❑ Lowest crime rate

❑ Safest streets for pedestrians

❑ Most diverse and culturally rich

❑ Highest property values

❑ Friendliest neighbors

❑ Most dedicated staff and officials

❑ Exceptional code enforcement and 

compliance

❑ Rich in architectural history

❑ Healthiest financials with hearty 
reserves

❑ Most connected and caring 
community

❑ Future-ready infrastructure

❑ Welcoming to new development
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