

















Fiscal Year 2013-14 Budget - Village of Biscayne Park

Audited Adopted Actual Projected Variance Manager Commission | Variance
CONSOLIDATED Actual Budget 2012-13 2012-13 |Budget/Proj| Recomm. Approved | 2012-13 to
2011-12 2012-13 Thru 3/30 Thru 9/30 2012-13 2013-14 2013-14 2013-14

REVENUES
é:lrj:’tfd";if;ﬁ’ogfiﬁ 2,618,518 *.0097) 1,129,241| 1,182,602| 1,034,847| 1,182,602 o| 1196882 1,222,080 39,478
Franchise Fees 111,947 123,359 46,477 123,359 0 123,359 123,359 0
Utility Fees 290,045 280,229 140,835 280,229 0 269,000 269,000 (11,229)
State Revenue Sharing 69,074 71,062 26,735 53,470 (17,592) 69,250 69,250 (1,812)
1/2 Cent Sales Tax 198,372 209,005 104,733 209,005 0 216,850 216,850 7,845
Permits 139,516 146,483 63,362 169,681 23,198 184,535 184,535 38,052
Code Compliance 20,058 8,000 14,255 45,000 37,000 28,000 28,000 20,000
Judgements & Fines 18,867 20,000 9,820 20,000 0 20,000 20,000 0
Other 39,072 102,294 36,339 78,467 (23,827) 49,425 49,425 (52,869)
Administrative Fees 182,963 187,066 80,078 160,156 (26,910) 139,782 139,782 (47,284)
Grants 2,535 7,032 0 0 (7,032) 6,950 6,950 (82)
TOTAL REVENUES 2,201,690 | 2,337,132 | 1,557,481 2,321,969 | (15,163)| 2,304,033 2,329,231 (7,901)
EXPENDITURES
Commission 19,979 22,370 7,192 19,553 2,817 25,573 25,573 (3,203)
Administration 186,796 209,274 106,553 243,029 (33,755) 247,660 247,660 (38,386)
Finance 144,896 140,997 61,119 155,509 (14,512) 151,481 151,481 (10,484)
Planning 21,808 20,000 9,589 20,000 0 20,000 20,000 0
General Government 131,302 292,236 141,153 247,704 44,532 235,809 259,007 33,229
Police 977,768| 1,015,716 467,310 953,529 62,187 997,989 997,989 17,727
Building 106,508 95,474 51,338 135,898 (40,424) 151,728 151,728 (56,254)
Code Compliance 56,853 59,156 15,753 47,614 11,542 68,505 68,505 (9,349)
Public Works 277,754 342,591 154,142 293,491 49,100 210,550 212,550 130,041
Parks & Recreation 108,690 139,318 64,139 135,057 4,261 194,738 194,738 (55,420)
Debt Service* 24,178 0 0 0 0 0 0 0
Legal* 85,190 0 0 0 0 0 0 0
Risk Management* 155,954 0 0 0 0 0 0 0
Utilities* 22,289 0 0 0 0 0 0 0
TOTAL OPERATING EXPENSES 2,319,965 | 2,337,132 | 1,078,288 2,251,384 85,748 2,304,033 2,329,231 7,901
* Included in Department Budgets for FY 2013-14
OTHER SOURCES / USES
Transfer In 63,609 0 0 0 0 0 0 0
Transfer to Capital Improvement Fund (44,203)
Transfer to Forfeiture Fund (23,341)
TOTAL OTHER SOURCES / USES 63,609 0 0 0 0 0 0 0
EXCESS OF REVENUES OVER EXPENDITURES | (54,666 0 70,585 | 0 0 0

































































































VILLAGE OF BISCAYNE PARK - Sanitation

2013-14 BUDGET WORKSHEET

Revenue
2012-13 2013-14
2011-12 Prior Year Actual Projected Manager Budget
Account Description Actual Adopted Thru3/31 | Thru9/30 Recom. Diff +/- % Explanation of Changes
Unaudited Budget
Sanitation Assessment 725,400 585,181 727,074 742,664 17,264 | 2.4% |Based on 1,298 billable units
Discount on Early Payment -19,995 0 -19,995 -14,486 5,509 | -27.6% |2% Rate of 1,298 units at prior year unit rate
Special Pickup/Lot Clearing 5,000 2,298 4,596 5,000 0| 0.0%
TOTAL REVENUE S 710,405 S 587,479 S 711,675 S 733,179 S 22,774 0.2%
Salaries & Benefits
2012-13 2013-14
2011-12 Prior Year Actual Projected Manager Budget
Account Description Actual Adopted Thru3/31  Thru9/30 Recom. Diff +/- % Explanation of Changes
Regular Salaries - 7 full-time positions 178,192 142,934 95,198 165,165 176,368 33,434 | 23.4% |Salaries adjusted with a 2% COLA.
PTA uni tract $500 b | (1
Bonus - 7 full-time positions 3,000 3,000 3,500 500| 0.0% \ union contract 5500 bonus per employee: (
add'l employee added)
terly scheduled Vill ide trash/yard debri
Overtime 2,446 2,000 830 1,830 2,150 150 | 0.0y |Quarterly scheduled Village wide trash/yard debris
sweep (Saturdays).
Retirement Payout 3,048 3,048 | 100.0% |Payout Orlando Daly & Roscoe Tillman
Fica Taxes & Medicare - Calculated at .0765% 14,797 11,317 5,367 11,026 13,492 2,175 | 19.2% |7.65% of gross salaries
FRS Retirement 10,650 7,665 5,179 9,011 12,258 4,593 | 59.9% |Rates based on 5.18%.
Employee Health Benefits 40,835 34,476 20,117 37,354 37,042 2,566 | 7.4% [Calculated with increase of 5% for June-Sept 2014.
Workers Compensation 16,089 6,376 12,752 19,814 3,725 | 23.2% |Rates based on 11.25%
TOTAL SALARIES & BENEFITS S 217,481 S 133,067 S 240,138 S 267,673 S 50,192 23.1%
Operating Expenses
Audit Services - Annual auditing services provided by 5,000 3,000 0 3,000 3,000 ol o.0% Allocated cost (16.6%) of Village audit fee of

the accounting firm of GLSC.

$18,000/6 departments




2012-13 2013-14
2011-12 Prior Year Actual Projected Manager Budget
Account Description Actual Adopted Thru3/31 | Thru9/30 Recom. Diff +/- % Explanation of Changes
Unaudited Budget
Landfill Tipping Fees - Fees paid to the Department of . L
Solid Waste Management - Miami Dade County 206,164 178,000 88,795 177,798 183,340 5,340 | 3.0% |Annualincrease of 3% from Miami -Dade Cty
Recycling Contract - Contract with Miami Sh f
ecyciing tontract - Lontract with iMiami shores tor 35,000 35,000 17,500 35,000 35,000 o| o.0%
weekly pickup.
Administration Fee - Miami Dade County fee for
Non Advalorem is charged on the December
billing 1% for collection of the non-ad valorem 0 7,000 7,237 7,237 7,254 254 | 3.6% Distribu\iion ! g
assessment through the property bill.
Communications - Telephone 0 0 1,283 2,566 2,500 2,500 | 0.0%
Communications - Radio 0 500 0 0 0 -500 | -100.0%
Electric 1794 2500 1033 2433 2500 0 Prorated based of full time employees between
! ! ! ! ’ Roads, Sanitation & Public Works
Water & Sewer 0 1,500 0 1,500 1,500 0 Estimate no bills received from N Miami
Insurance Vehicles - Insurance for four vehicles: 2012
Ford F-150%*; 2000 Ford Sterling Packer garbage Purchase of new 2012 Dodge Pickup Truck and
truck*; 2003 International 4300 Packer garbage truck; 5,796 1,936 2,471 4,200 4,000 2,064 | 106.6% |allocating a percentage of the 2nd Dodge Ram Truck
2007 International garbage truck. (*New vehicle and utility trailers utilzed for sanitation services.
purchase.)
Insurance Liability 10,977 7,700 3,268 7,116 7,500 -200 | -2.6%
R&M Buildings 2,817 1,000 1,201 1,701 1,500 500 | 0.0%
R&M Vehicles - Repair and maint fi
eh,dej (;Cs‘isste dzza;'r:")' maintenance on four 19,006 10,500 15,856 21,056 20,000 9,500 | 90.5% |Anticipated repairs for 13 yr old garbage truck
vehi i ve.
Repairs & Maintenance 1,174 0 0 0 0
Advertising - Printed informational pieces to Notification for quarterly sweeps, mailings done
residents on garbage / trash / recycling schedules; 541 2,000 0 1,000 1,000 -1,000 | -50.0% [twice a year, other two mailings done through
and notification of quarterly sweeps. newsletter
Office Supplies 300 0 0 0 0| 0.0% |Purchased under General Government budget.
Operating Supplies - All supplies related to Sanitation 5 569 2500 2268 3200 3200 700 | 28.0% Operating supplies including doggie bags and
operation. ! ! ! ! ! ’ janitorial supplies
Unij & Clothing - Unif ice f 7
e;’i?;;fes othing - Uniform service for seven (7) 2,639 2,600 1,303 2,800 2,700 100 | 3.8% |Uniforms for 7 Employees
Gas / Ol 15.354 15832 6.884 15.884 16.620 788 | s5.0% Anticipated Increase in fuel costs (5%) from 2012-
! ! ! ! ! ' 2013 projected
Contractual Services-Alarm & Pest Control 0 0 593 1,779 1,680 1,680 | #DIV/0!
Education & Training 828 1,000 0 0 1,000 0| 0.0% |CDL trainingand licensing.
Equipment Depreciation - Annual depreciation on 12517 12517 6.259 16.976 16.972 aass | 35.6% Calculation uses straight line depreciation-12,517
’ ’ 1 7 B ) 0%

two vehicles (2003 and 2007)

prior +50% depreciation on 2012 Dodge Pickup




2012-13 2013-14
2011-12 Prior Year Actual Projected Manager Budget
Account Description Actual Adopted Thru3/31 | Thru9/30 Recom. Diff +/- % Explanation of Changes
Unaudited Budget
TOTAL OPERATING EXPENSES $ 325,476 $ 285,085 $ 156451 $ 305,246 $ 311,266 $ 26,181  9.2%
Debt Service
Principal 0 13,806 1,812 8,715 4,358 -9,448 | -68.4% |principal and interest for five (5) year financing.
Interest 0 3,934 415 2,382 760 |  -3,174 | -80.7% |Podge Pickup (50% to Sanitation)
TOTAL DEBT SERVICE _$ - $ 17,740 S 2,227 $ 11,097 $ 5,118 S (12,622) -71.1%
Other Expenses
Contingency 980 13,968 0 6,984 3,600 -10,368 | -74.2% |Reserve
Administration Fee - General Fund 66,448 74,569 29,805 67,549 68,772 -5,797 | -7.8%
Administration Fee - Public Works Direct Expense 103,982 97,387 51,991 97,837 76,750 -20,637 | -21.2%
TOTAL OTHER EXPENSES $ 185924 $ 81,796 $ 172,370 S 149,122 $ (36,802) -19.8%
DEPARTMENT TOTAL $ 706,230 $ 373,541 $ 728,851 $ 733,179 $ 26,949 3.8%
NET INCOME S 4175 S (17,176) $ - S (4175)






