Item # 12.a
REGULAR MEETING

Honorable Mayor & Members of the Biscayne Park Village Commission

FROM: MacDonald Kennedy, Vice Mayor
DATE: September 1, 2020
TITLE: Halloween Decoration Award

Background

Biscayne Park boasts a rich and enviable history among South Florida communities for
the way we embrace the Halloween holiday, including a popular community event at the
rec center in lieu of traditional trick-or-treating. But, grizzly ghouls emerge from village
tombs and creatures crawl in search of blood in early October when residents pull out
all the stops to decorate their homes and yards for Halloween. Ghosts dance in trees,
skeletons party on front lawns, and jack-o-lanterns beckon passersby from front
porches with their toothy grins. In 2020, perhaps more than ever, while the world battles
a pandemic, our nation grapples with unrest and a volatile election, and village residents
have been cooped up for months, Halloween decorations will brighten our
neighborhood and our spirits when we need it the most. (Nod to the master of the
macabre, Vincent Price, and Michael Jackson for the “Thriller” lyrics.)

Recommendation

| am requesting that my fellow zombies on the commission formalize a Halloween
decorating contest for the month of October. If successful, this contest could be a
recurring event in future years.

Halloween decorating awards in three categories:
- Scariest House
- Best Decorations for Kids
- Best Hand-Carved Jack-o-Lantern
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Proposed action plan:
Sept. 28 Village announces contest via eblast, Nextdoor, website
Nominations open immediately
Three (3) yard signs ordered (one for each category)

Oct. 25 Nominations end (ends Sunday for weekend decorating)

Oct. 26 Village selects and announces winners for each category

Oct. 27 Public Works installs signs in each yard (for Halloween week)
Village announces winners via eblast, Nextdoor, website

Nov. 2 Public Works picks up signs for 2021 contest (if re-usable)

Nov. 10 Winners recognized at commission meeting*

The devil’s in the details:

- Announcement to include all information about nominations, categories,
deadlines, etc.

- Mac is happy to help write the announcements at Roseann’s request.

- Residents may nominate themselves, neighbors may nominate each other, and
village staff may also make nominations (Public Works and Police, in particular).

- All nominations made by category.

- Interim village manager and staff of her choosing consider all nominations and
select the winners (based in part by number of nominations for each home). That
could be a fun team-building event for all village staff over a smoking cauldron of
Halloween punch and lunch on Monday, Oct. 26.

Resource Impact

TBD for yard signs, minimal. Office Halloween lunch, possibly.

Attachment(s)

e Happy ghosts

*At the November 10 commission meeting, this same format could be formalized for a
Holiday decorating contest with multiple categories to include Christmas, Hanukkah,
Kids, Lights, etc.

Prepared/Sponsored by: MacDonald Kennedy, Vice Mayor
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