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Dept 511-Village Commission

Village Commission

5110000.000 Commission Compensation 12,000 12,000 10,385 1,615

5210000.000 Fica/Medicare 918 918 794 124

5240000.000 Workman Compensation 30 30 28 2

5310000.000 Professional Fees 2,500 2,500 2,500 0

5400000.000 Travel & Per diem 3,475 3,475 2,654 821

5480000.000 Promotional Activities 5,000  5,000 2,970 2,030

5490000.150 Misc Special Events 0 0 269 (269)

5490000.410 VOBP 80th Anniversary 0 0 3,122 (3,122)

5540000.200 MEMBERSHIPS 1,650 1,650 1,894 (244)

5550000.000 Education & Training 0 0 50 (50)

Total Dept 511-Village Commission 25,573 0 25,573 24,666 907

Dept 512-Administration

Administration

5110000.000 Administrative Salaries 73,242 (2,000)
Village Manager started later in year than 

budgeted
71,242 70,460 782

5120000.000 Regular Salaries 66,412 (1,500)
Assistant to Manager left, position vacant for a 

month
64,912 64,287 625

5210000.000 Fica/Medicare 10,684 10,684 10,338 346

5220000.000 Florida Retirement System 18,027 18,027 19,682 (1,655)

5230000.000 Life & Health Insurance 10,811 10,811 10,561 250

5240000.000 Workman Compensation 394 394 368 26

5310000.000 Professional Fees 1,500 1,500 4,401 (2,901)

5400000.010 Car Allowance 4,000 4,000 3,625 376

5400000.200 Travel & Per Diem 1,500 1,500 1,385 115

5410000.000 Telephone/Communiations 2,880 2,880 2,460 420

5450000.150 Liability Insurance 8,094 8,094 8,094 0

VARIANCEACCOUNT DESCRIPTION
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5450000.210 Insurance-Property 1,549 1,549 1,930 (381)

5490000.100 Legal Advertising 5,000 5,000 4,798 202

5490000.300 Municipal Elections 15,000 (2,500) Overbudgeted election costs 12,500 10,285 2,215

5520000.000 Operating Supplies 300 300 12 288

5520000.210 Gasoline 0 0 308 (308)

5540000.200 Memberships 2,350 2,350 1,978 372

5550000.000 Education and Training 1,250 1,250 765 486

Total Dept 512-Administration 222,993 (6,000) 216,993 215,735 1,258

Dept 513-Finance

Finance

5120000.000 Regular Salaries 32,105 32,105 32,264 (159)

5140000.000 Overtime 2,500  2,500 607 1,893

5210000.000 Fica/Medicare 2,648 2,648 2,515 133

5220000.000 Florida Retirement System 2,405 2,405 2,363 42

5230000.000 Life & Health Insurance 5,220 5,220 5,420 (200)

5240000.000 Workman Compensation 80 80 75 5

5300000.000 Bank Service Charges 500 500 1,764 (1,264)

5320000.000 Professional Services-Audit Fees 18,000 18,000 17,500 500

5340000.010 Payroll Processing Fees 4,000 4,000 3,219 781

5340000.100 Contract Services-Finance 72,000 72,000 72,000 0

5450000.150 Liability Insurance 5,435 5,435 5,438 (3)

5450000.210 Insurance-Property 1,040 1,040 1,296 (256)

5540000.200 Memberships 320 320 195 125

5550000.000 Education & Training 500 500 114 386

5630000.100 Accounting Software 1,395 1,395 2,000 (605)

5640000.100
Capital Acquisitions-Accounting & 

Permit
3,334 3,334 3,332 2

Total Dept 513-Finance 151,482 0 151,482 150,101 1,381

Dept 515-Planning & Zoning

Planning & Zoning

5310000.000 Professional Fees 0 0 0

5310000.317
Professional Services Engineering 

/Plann
15,000 (4,000) Annexation process over budgeted 11,000 10,453 548

Total Dept 515-Planning & Zoning 15,000 (4,000) 11,000 10,453 548
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Dept 519-General Government

General Government

5120000.000 Regular Salaries 22,880 22,880 30,655 (7,775)

5210000.000 Fica/Medicare 1,751 1,751 2,357 (606)

5220000.000 Florida Retirement System 1,590 1,590 2,144 (554)

5230000.000 Life & Health Insurance 5,471 5,471 6,436 (965)

5240000.000 Workman Compensation 57 57 53 4

5310000.101 Professional Services-Medical 1,450 1,500

Late billing for pre-employment testing for 

Golden Gates staff.  All costs reimbursed back to 

the Village.

2,950 3,160 (210)

5310000.102 Professional Services-IT 0 0 2,950 (2,950)

5310000.135 Professional Sevices-Lobbyist 7,000 7,000 7,500 (500)

5310000.150 Professional Services-Legal 75,000 (6,000) Over budgeted legal services 69,000 68,264 736

5310000.160 Professional Services-Other Legal 2,500 2,500 9,200 (6,700)

5340000.750 Other Contractual Services-OPEB 0 0 3,000 (3,000)

5410000.100 Telephone/Communiations 13,500 (6,000)
Transitioned to State Communication Services-

Lower Rates
7,500 6,974 526

5420000.000 Postage 3,000 3,000 4,127 (1,127)

5430000.301 Electric-Village Hall 0 0 (0) 0

5440000.100 Leased Equipment 3,000 3,000 2,914 86

5440000.420 Rental Storage Facility 1,800 1,800 6,070 (4,270)

5450000.100 Insurance-Liability 9,874 9,874 10,852 (978)

5450000.210 Insurance-Property 3,111 3,111 4,695 (1,584)

5450000.300 Insurance-Vehicles 650 650 672 (22)

5460000.200 Repairs & Maintenance-Equipment 3,000 3,000 4,943 (1,943)

5470000.000 Printing 1,000 1,000 5,013 (4,013)

5480000.000 Promotional Activities 0 0 225 (225)

5480000.100 Promotional Activities-Newletter 3,600 3,600 4,155 (555)

5490000.000 Other Charge For Services 0 0 250 (250)

5490000.200 Filing Fees-Liens 1,500 1,500 120 1,381

5510000.000 Office Supplies 3,500 3,500 5,289 (1,789)

5520000.000 Operating Supplies 1,500 1,500 1,869 (369)

5540000.420 MEMBERSHIPS 2,375 2,375 1,860 515

5550000.000 Education & Training 50 50 0 50

5640000.200 Capital Acquisitions-IT Project 13,500 (3,000) Over budgeted 10,500 10,377 123
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5690000.000 General Contingencies 51,348 28,000 79,348 0 79,348

5800000.000 Grant Log Cabin 20,000 (20,000) Transferred  to capital improvemnts 0

5820000.100 Aid to Private Organizations 2,500 2,500 2,500 0

Total Dept 519-General Government 256,507 (5,500) 251,007 208,623 42,384

Dept 521-Police  

Public Safety

5120000 Regular Salaries 474,004 50,000 Unbudgeted pay of accruals for resigning officers  524,004 522,858 1,146

5130000.000 Other Salaries & Wages 18,943 18,943 18,943 0

5130000.100
Other Salaries & Wages-Part Time 

Salarie
16,406 16,406 16,917 (511)

5140000.000 Overtime 21,000 12,515 Under budgeted due to staff shortages 33,515 33,515 (0)

5150000.000 Special Pay 4,380 4,380 3,335 1,045

5160000.000 Court Pay 32,000 (18,000)

Originally budgeted for 4 hours minimum and 

current minimum is now 3 hours; overbudgeted 

initially

14,000 13,682 318

5210000.000 Fica/Medicare 43,356 43,356 46,952 (3,596)

5220000.000 Florida Retirement System 105,820 (6,500) Due to higher paid officers that resigned 99,320 98,501 819

5230000.000 Life & Health Insurance 56,120 56,120 54,695 1,425

5240000.000 Workman Compensation 32,752 32,752 34,044 (1,292)

5310000.170 Professional Services/Other 0 0 800 (800)

5340000.800
Contractual Services-Iterim Police 

Chief
22,605 22,605 23,305 (700)

5340000.900 Other Conctractual Services 7,500 (6,515) 985 0 985

5400000.200 Travel & Per Diem 1,479 1,479 2,456 (978)

5410000.100 Telephone Stipends & Air Cards 6,000 6,000 4,485 1,515

5430000.302 Electric-Police 800 800 1,208 (408)

5440000.200 Rent Storage Facility 3,960 3,960 4,128 (168)

5450000.100 Insurance-Liability 35,054 25,000 FMIT final assessment prior year 60,054 59,787 267

5450000.210 Insurance-Property 6,709 6,709 8,361 (1,652)

5450000.300 Insurance-Vehicles 11,500 11,500 11,746 (246)

5460000.200 Repairs & Maintenance-Equipment 2,021 2,021 1,689 333

5460000.225 Repairs & Equipment-Radios 2,000 2,000 285 1,716
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5460000.250 Repairs & Maintenance-Vehicles 28,000 28,000 31,684 (3,684)

5490000.250 Prosecution/Police Arrest Forms 2,000 2,000 1,221 779

5520000.000 Miscellaneous Operating Supplies 3,500 3,500 2,378 1,122

5520000.201 Gas/Oil/Grease 8,000 8,000 0 8,000

5520000.202 Unreconciled  Gas Inventory 0 0 3,079 (3,079)

5520000.205 Uniforms & Cleaning 6,000 6,000 4,506 1,494

5520000.210 Gasoline 50,000 50,000 53,946 (3,946)

5520000.300 Vests and Non-Leathal Weapons 11,000 11,000 11,967 (967)

5520000.400 K-9 Operating Supplies 2,500 2,500 1,789 711

5540000.200 Memberships 750 750 845 (95)

5550000.000 Education & Training 2,000 2,000 997 1,003

5701000.000 Debt Serving-Principal 7,125 7,125 4,986 2,139

5720500.000 Debt Serving-Interest 1,725 1,725 827 898

5800000.100 Byrne Grant 1,950 1,950 1,906 44

Total Dept 521-Police 1,028,959 56,500 1,085,459 1,081,823 3,636

Dept 524-Building Department

Building

5120000.000 Regular Salaries 43,940 43,940 47,792 (3,852)

5210000.000 Fica/Medicare 3,361 3,361 3,329 32

5220000.000 Florida Retirement System 3,054 3,054 3,075 (21)

5230000.000 Life & Health Insurance 5,993 5,993 4,651 1,342

5240000.000 Workman Compensation 110 110 104 6

5310000.120 Professional Services-Inspectors 86,032 (15,000)
Over budgeted cost sharing due to lower permit 

revenues
71,032 65,166 5,866

5450000.100 Insurance-Liability 3,754 3,754 4,155 (401)

5450000.210 Insurance-Property 705 705 879 (174)

5550000.000 Education & Training 50 50 250 (200)

5630000.100 Accounting Software 1,396 1,396 1,000 396

5640000.100
Capital Acquisitions-Accounting & 

Permit
3,333 3,333 3,334 (1)

Total Dept 524-Building Department 151,728 (15,000) 136,728 133,735 2,993
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Dept 529-Code Enforcement

Code Enforcement

5120000.000 Regular Salaries 45,812 45,812 44,156 1,656

5210000.000 Fica/Medicare 3,504 3,504 3,341 163

5220000.000 Florida Retirement System 3,184 3,184 3,112 72

5230000.000 Life & Health Insurance 5,742 5,742 5,865 (123)

5240000.000 Workers Compensation 115 115 107 8

5400000.000 Telephone/Communiations 360 360 340 20

5450000.100 Insurance-Liability 1,649 1,649 1,825 (176)

5450000.210 Insurance-Property 310 310 386 (76)

5450000.300 Insurance-Vehicles 450 450 460 (10)

5460000.250 Repairs & Maintenance-Vehicles 900 900 692 208

5520000.000 Operating Supplies 200 200 0 200

5520000.205 Uniforms & Cleaning 250 250 250 0

5520000.210 Gasoline 600 600 691 (91)

5540000.200 Memberships 0 0 70 (70)

5550000.000 Education & Training 700 700 1,222 (522)

5630000.100 Accounting Software 1,396 1,396 1,000 396

5640000.100
Capital Acquisitions-Accounting & 

Permit
3,333 3,333 3,334 (1)

Total Dept 529-Code Enforcement 68,505 0 68,505 66,851 1,654

Dept 539-Public Works

Public Works

5120000.000 Regular Salaries 78,000 (9,000) Unbudgeted departure public services director 69,000 67,793 1,207

5210000.000 Fica/Medicare 5,967 5,967 5,225 742

5220000.000 Florida Retirement System 5,421 5,421 4,638 783

5230000.000 Life & Health Insurance 7,830 7,830 7,591 239

5240000.000 Workman Compensation 4,187 4,187 3,907 280

5410000.100
Telephone Stipend & Other 

Communications
3,000 3,000 1,667 1,333

5430000.301 Electric-Village Hall 3,900 3,900 3,891 9

5430000.303 Electric-Public Works 3,000 3,000 2,618 382

5430000.304 Electric-Entrance Sign 225 225 211 14

5430000.305 Electric-Street Lights 400 400 0 400
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5430000.315 Water & Sewer 6,000 6,000 5,753 247

5440000.100 Leased Equipment 2,000 2,000 1,683 317

5450000.100 Insurance-Liability 10,620 10,620 11,652 (1,032)

5450000.210 Insurance-Property 2,500 2,500 3,079 (579)

5450000.300 Insurance-Vehicles 500 500 511 (11)

5460000.100 Repairs & Maintenance-Landscaping 24,000 24,000 26,058 (2,058)

5460000.160 Repairs & Maintenace-Log Cabin 4,000 4,000 2,950 1,050

5460000.200 Repairs & Maintenance-Equipment 10,500 (5,000) Over budgeted Equipment Maintenance 5,500 4,457 1,043

5460000.275 Repairs & Maintenaince-Buildings 3,000 3,000 3,885 (885)

5460000.300
Repairs & Maintenance-Sidewalks & 

Median
27,000 27,000 25,457 1,543

5520000.000 Miscellaneous Operating Supplies 2,900 2,900 2,987 (87)

5520000.205 Uniforms & Cleaning 500 500 1,057 (557)

5520000.210 Gasoline 1,400 1,400 400 1,000

5540000.200 Memberships 500 500 90 410

5550000.000 Education and Training 1,200 1,200 209 991

5640000.000 Capital Acquisitions-Equipment 4,000 4,000 3,734 266

Total Dept 539-Public Works 212,550 (14,000) 198,550 191,502 7,048

Dept 572-Parks and Recreation

Parks & Rec

5120000.000 Regular Salaries 68,863 (18,000) Vacant position; reassignment of staff 50,863 50,490 373

5130000.100
Other Salaries & Wages-Part Time 

Salarie
26,584 26,584 22,369 4,215

5140000.000 Overtime 1,000 1,000 801 199

5210000.000 Fica/Medicare 7,378 7,378 5,617 1,761

5220000.000 Florida Retirement System 6,703 6,703 5,138 1,565

5230000.000 Life & Health Insurance 10,440 10,440 7,430 3,010

5240000.000 Workman Compensation 3,359 3,359 3,134 225

5340000.125
Contractual Services-Janitorial 

Services
3,500 3,500 2,580 920

5340000.900 Other Conctractual Services 0 0 721 (721)
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5400000.000 Telephone & other communiations 1,800 1,800 2,191 (391)

5410000.110 Telephone Stipend 0 0 40 (40)

5430000.120 Utilities-Recreation Center 5,400 5,400 7,088 (1,688)

5440000.100 Leased Equipment 750 750 641 109

5450000.100 Insurance-Vehicles 0 0 421 (421)

5450000.150 Liability Insurance 4,947 4,947 4,947 0

5450000.210 Insurance-Property 1,612 1,612 2,022 (410)

5450000.300 Insurance-Vehicles 1,000 1,000 601 399

5460000.100 Repairs & Maintenance-Landscaping 14,000 14,000 14,262 (262)

5460000.200 Repairs & Maintenance-Equipment 4,000 4,000 1,605 2,395

5460000.250 Repairs & Maintenance-Vehicles 2,300 2,300 368 1,932

5460000.275 Repairs & Maintenaince-Buildings 3,000 6,000
Unbudgeted Bathroom renovations (offset by 

sale of vehicle)
9,000 8,718 282

5460000.400 Repairs & Maintenaince-Irrigation 500 500 451 49

5490000.905 Concession Expenses 750 750 148 602

5490000.915 Miscellaneous Special Events 7,500 7,500 7,597 (97)

5520000.000 Miscellaneous Operating Supplies 1,000 1,000 648 352

5520000.205 Uniforms & Cleaning 800 800 613 187

5520000.210 Gasoline 1,650 1,650 1,259 391

5520000.215 Janitorial Supplies 1,000 1,000 0 1,000

5540000.200 Memberships 300 300 0 300

5550000.000 Education and Training 850 850 141 709

Total Dept 572-Parks and Recreation 180,986 (12,000) 168,986 152,040 16,946




